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KEY ACTION DETAILS

Programme Title
DEVELOPMENT INITIATIVE FOR NORTHERN UGANDA (DINU)

Financed under the 11th European Development Fund (EDF)

CRIS No. FED/2015/38781 

Area of 
Implementation: 
Sub Region & 
District

Five Sub Regions in 41 Districts:
1.	 ACHOLI SUB REGION (8): Agago, Amuru, Gulu, Kitgum, Lamwo, Nwoya, 

Omoro & Pader Districts.

2.	 KARAMOJA SUB REGION (9): Abim, Amudat, Kaabong, Karenga, Kotido, 
Moroto, Nakapiripirit, Nabilatuk and Napak Districts.

3.	 LANGO SUB REGION (9): Alebtong, Amolatar, Apac, Dokolo, Kole, Kwania, 
Lira, Otuke and Oyam Districts.

4.	 TESO SUB REGION (3): Amuria, Kapelebyong and Katakwi Districts

5.	 WEST NILE SUB REGION (12): Adjumani, Moyo, Arua, Terego, Koboko, 
Maracha, Madi-Okollo, Obongi, Nebbi, Packwach, Yumbe and Zombo Districts.

Starting date 13th January 2017

End date 13th January 2024

Sectors 1) Food Security, Nutrition &Livelihoods, 2) Transport and 3) Good Governance

Total budget Total budget –Euro 150,632,542 

DINU Goal
The general objective of the programme is to consolidate stability in Northern Uganda, 
eradicate poverty and under-nutrition and strengthen the foundations for sustainable and 
inclusive socio-economic development

Specific 
Objectives 
of DINU 
Programme

Specific Objective 1: To increase food security, improve maternal and child nutrition, and 
enhance household incomes through support to diversified food production and commercial 
agriculture and through improving household resilience (notably to climate change) and women 
empowerment. 

Specific objective 2: To increase trade of commodities within the region, within the country, 
and with neighbouring countries through the improvement of transport infrastructures.

Specific Objective 3: To strengthen capacity, gender-responsive good governance (core 
mandate and general broad mandate) and the rule of law at the level of local government 
authorities and empower communities to participate in improved local service delivery.

Programme 
Results

•	 Result 1.1: Increased production of diversified food; 
•	 Result 1.2: Increased market accessibility; 
•	 Result 1.3: Nutrition-specific interventions.
•	 Result 2.1: Transport infrastructures in the regions are improved and climate-resilient; 
•	 Result 2.2: Cargo distribution system and storage capacities are improved in Northern 

Uganda.
•	 Result 3.1: Capacities of Local governments to manage core public financial processes is 

strengthened to improve service delivery and local development; 
•	 Result 3.2: Upward accountability of Local Governments increased; 
•	 Result 3.3: Downward accountability of Local Governments to its constituents is 

strengthened by empowering citizens, civil society, media, NSAs, private sectors in their 
interaction with Local Government; 

•	 Result 3.4: Capacities of local government to deliver services to communities 
strengthened.

Address

Office of the Prime Minister 
Development Initiative for Northern Uganda (DINU) 
P.O. Box 341, Kampala - Uganda 
Web: www.opm.go.ug

CONSOLIDATED SUMMARY 
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List of Abbreviations
CBS		 Community Based Services
CCOs		 Certificate of Customary Ownership
CHA		 Community Health Advocates
CSOs		 Civil Society Organisations
DINU		 Development Initiative for Northern Uganda
DCC		 District Clients Charter
DNAP		 District Nutrition Action Plans 
DDP		 District Development Plans
DPRM		 District Peer Review Mechanisms Report
DNCC		 District Nutrition Coordination Committee
EDF		 European Development Fund
EU		 European Union
FAL		 Functional Adult Literacy
FP		 Family Planning
GBV		 Gender Based Violence
HCGs 		 Household Caregiver Groups
ICT		 Information Communication Technology
IRAS		 Integrated Revenue Administrative System
IYCF		 Infant Youth Child Friendly
LGPAC		 Local Government Public Accounts Committee
LGEF		 Local Government Excellence Fund 
LPD		 Local Production Department
MDA		 Ministry Department and Agencies
MELTC		 Mt. Elgon Labour-based Training Centre
NACS		 Nutrition Advocacy, Communication and Social Mobilisation Strategy 
NER 		 Nutrition Expenditure Review 
NPA		 National Planning Authority
NSA		 Non State Actors
OFSP		 Orange Fresh Sweet Potatoes
OPM 		 Office of the Prime Minister
PGBCs           		 Participatory Gender Budget Clubs
PFMA		 Public Finance Management Act
PLWHA		 People living with HIV/AIDS
SRH		 Sexual Reproductive Health
START		 Support to Agricultural Revitalisation and Transformation
ToT		 Training of Trainers
TVET		 Technical Vocational Education and Training
VHTs		 Village Health Teams
VSLA		 Village Savings and Loaning Associations

WMZs		 Water Management Zones
 

CONSOLIDATED SUMMARY 
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Brief on Implementing Partners, Project Description, 
Amount and Districts of Implementation
1. Delegated Agreements with the European Union
Partner Project/Action Description EU Contribution 

(Euros)
Districts

GIZ Mini Grid construction in 25 villages in Lamwo 
District

3,700,000.00 Amudat, Kaabong,  Karenga, Kotido, Moroto

GIZ Water for Production in Karamoja by construction 
of valley tanks and borehole rehabilitation

4,000,000.00 Lamwo

TMEA Gulu Logistics Hub 5,000,000.00 Gulu

UNCDF Road Rehabilitation, Agri Business and Good 
Governance in Northern Uganda

25,500,000.00 All DINU beneficiary districts

UNICEF Nutrition Governance for Multi sectoral Response 
in Northern Uganda

5,000,000.00 Abim, Adjumani, Amudat, Kaabong, Kole, 
Moroto, Moyo, Napak, Koboko, Nebbi, 
Otuke, Omoro, Pader, Yumbe and Zombo

2. Grant Agreement with  GoU- MOFPED
Lot 1 Improving Livelihoods through Increased Production of Diversified Food, Enhanced Market Opportunities 

and Better Maternal and Child Nutrition

CARE 
Denmark

Inclusive market-based development for small 
holder farmers in Northern Uganda

6,455,641.00 Abim, Amudat, Karenga, Katakwi, Kaabong, 
Kotido, Moroto, Nabilatuk, Napak, 
Nakapiripirit

CARITAS Action for Livelihood Enhancement in Uganda 
(ALENU)

3,763,757.37 Agago, Amuru, Nebbi, Omoro, Packwach, 
Zombo

IITA Building Resilience to Enhance Food and Nutrition 
Security, Incomes and Health in Northern 
Uganda(BRENU) 

5,021,054.00 Amolatar, Amuria, Apac, Dokolo, 
Kapelebyong, Kwania, Otuke

LWF Livelihood Enhancement for West Nile and 
Acholi(LEWA) 

5,021,054.00 Adjumani, Arua, Lamwo, Koboko, Madi-
Okollo, Maracha, Moyo, Obongi, Yumbe

NARO Chase Poverty and Hunger: Diversifying food 
systems for poverty reduction, food and nutrition 
security and inclusive development in Northern 
Uganda

5,738,328.90 Alebtong, Gulu, Kitgum, Lira, 
Kole,Nwoya,Pader, Oyam

LOT 2 Improving Performance and Accountability of Local Governments through Strengthened Participation of 
Communities

ADOL Karamoja Good Governance and Accountability 
(KAGGA) Project for improved service delivery 200,000.00 Abim and Nakapiripirit

CEHURD
Integrating Legal Empowerment and Social 
Accountability for improved Local Government 
performance and governance (LESA)

200,000.00 Koboko and Maracha

DIAKONIA Gender Responsive Accountability and Citizen 
Empowerment (GRACE) 200,000.00 Alebtong and Amolatar

KAS Strengthening Performance and Accountability 
through Community Engagement (SPACE) 400,000.00 Amuria, Moroto, Napak Lira, Gulu, Arua

3. Indirect Management with GoU- MOFPED and OPM
UNRA/
NAO

Rehabilitation and upgrading of Atiak-Laropi Road 
(Adjumani-Moyo-South Sudan Boarder) 49,695,000.00 Adjumani, Moyo, Gulu Amuru

OPM

i) Youth Skilling Programme, ii) Barazas,  
iii) Support to the Uganda Police Force,  
iv) Support to Local Production Departments 
v) OPM Coordination, Supervision,  Monitoring 
Communication and visibility of DINU 
Implementation 

6,156,550.70 All DINU beneficiary districts

PROMAN 
Contract

Technical Assistance Support and service to DINU/
OPM PMU 3,999,404.00

 

CONSOLIDATED SUMMARY 
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Summary of the Consolidated DINU Outputs
SPECIFIC OBJECTIVE1: FOOD SECURITY, NUTRITION AND LIVELIHOODS

Increasing food production and diversity

1.	 Established 1,267 demonstration plots.

2.	 Supported 33,337 households establish kitchen gardens

3.	 Established 145 seed multiplication gardens / Community seed banks

4.	 Procured and distributed 5,174 bags of Orange Fresh Sweet Potatoes (OFSP)

5.	 Trained 300 new Tillage Service Providers.  

6.	 Procured and distributed a set of 22 animal traction

7.	 Ploughed 826 acres of land under the provision of the access to the e-voucher tillage services

8.	 Trained and equipped 920 community extension workers (Community Extension workers, Community 
Animal Health Workers, Para vets, VSLA mentors and agro-ecology champions)

9.	 Trained and skilled 1,300 Youth in Agro-business skills in 8 TVET institutions, placed them for internship 
and provided each youth with a start-up kit.

10.	Trained 540 LG Production and CBS department staff 10 courses,that enhanced their knowledge in 
extension services.

11.	Supplied various equipment to 28 LG production department staff (28 motorcycle, 84 laptops, a set of 
I.T equipment {28 printers, 28 GPS machines, 28 projectors, 28 motorcycles, and 28 digital cameras, 
Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil Testing kits 
and Queen rearing kits}.

12.	Rehabilitated / established 5 fish fry centres

13.	Established / refurbished and equipped one Seed testing lab at Ngetta ZARDI 

14.	Established and equipped 2 local chicken breeder / hatchery and production unit at Ngetta and 
MUZARDI in Mukono

Enhancing market accessibility

Markets Constructed

Twelve (12) markets were constructed at major rural growth centres; 

Name of market District
1 Rehabilitation & Development of Karita Cross Border Livestock Market Amudat
2 Looro Livestock Market Amudat
3 Alwa Livestock Market Agago
4 Lela obaro Community Market Omoro
5 Bala Market Kole
6 Wera Livestock Market Amuria
7 Amuria Central Market Amuria
8 Obalanga Livestock Market Kapelebyong 
9 Kuru community market Yumbe

CONSOLIDATED SUMMARY 
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10 Lobe community market Yumbe
11 Okubani community market Yumbe
12 Paidha market Zombo

•	 An addition eleven (11) small markets were constructed with stalls, fenced and latrines renovated

•	 Constructed 4 small cattle markets

•	 Renovated 8 Abattoirs

•	 Constructed 2 cattle crushes

Storage facilities

•	 Constructed 5 agro-village supermarket hubs (agro-produce bulking centre) 

•	 Established/rehabilitated 28 storage facilities / aggregation centers and equipped them with computers, 
weighing scale, moisture meter and wooden pallets.

Market contracts secured

•	 Signed 38 Trade agreements between suppliers and buyer’s/ market opportunities identified and 
accessed 

•	 Delivered 399 I.T devices to digitally collect, exchange market information and weather forecast 
information etc. 

Value addition / processing

Seventeen (17) agro processing facilities were supported and established:

SME District Enterprise Amount
1 Amudat Honey Value Chain 

project
Amudat Honey processing 330,558,600

2 UGP Traders Ltd Nakapiripirit Sesame growing & processing 292,000,000
3 Lakwat Ranchers Ltd Gulu Cattle ranching 464,763,437
4 Stella Keitirima Enterprises Ltd Gulu Sorghum and cassava processing 378,591,500
5 Adonyo Limited Gulu Rice processing 531,801,000
6 Ayen Enterprises Ltd Gulu Beef production 815,111,740
7 Lira-Magoya Investments Ltd Gulu Cassava processing 239,195,830
8 Kana Grain Millers Ltd Omoro Grain milling 470,557,500
9 Equator seeds ltd Omoro Maize production 1,700,000,000
10 Omoro agro value addition 

project
Omoro Producer store and threshers 

and shellers
180,004,677

11 Trained Apiary Farmers Ltd Lira Honey processing 193,499,920
12 Sunrise Agro Processing Lira Sun flower processing – 160,000,000
13 Pray while work Otuke Rice processing 191,810,000
14 Honey Pride Arua Arua Honey processing 170,000,000
15 Moyo Mini Price Investment Ltd Moyo Ground nut processing 50,000,000
16 Zombo District Farmers 

Association
Zombo Honey processing 167,600,000

17 Okoro Coffee Growers Union Zombo Coffee processing 313,431,064

CONSOLIDATED SUMMARY 
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Procured and supplied value addition equipment:

•	 A Sesame Infra-Red sterilization equipment was procured and installed at GNLD in Gulu.

•	 Constructed one honey processing house.

•	 Procured and supplied 283 Value addition equipment at household / community level (groundnut, Irish 
potatoes, motorized soybean threshers, motorized rice threshers, automated grain cleaners, mobile 
cassava chipping machines and cassava drying racks) were procured and distributed to farmer groups

•	 Constructed 4 machine houses.

Enhanced household incomes

1.	 	Distributed 4,225 beehives to groups – (comprising of; bee brush, smoker, suit with veil, a pair of gloves 
&a pair of gumboots). 

2.	 	3,297 VSLA groups were supported to get established, registered, build their capacity, equipped, and are 
saving and giving loans and linking to financial institutions and some were digitalized 

Improving maternal and child nutrition

1.	 	17,754 Children (1-14 years), were reached with de-worming and Vitamin A services during integrated 
health out-reaches

2.	 	18,144 Children (0-59 months) reached during integrated health outreaches with immunization services.

3.	 	19 Sub county Nutrition Coordination Committees (SNCC) were supported

4.	 	9 District Nutrition Coordination Committee were supported

5.	 112 Trainer of Trainers (TOT) for Community Maternal Infant Young Child and Adolescent Nutrition 
were trained

6.	 	2,352 Household Caregiver Groups (HCGs) were trained on essential nutrition and hygiene action and 
SRHR 

7.	 	3,750 Nutrition mass screenings conducted by VHTs

8.	 	3,318 PLWHA reached through nutrition mass screenings

9.	 	365,400 Individuals were reached with nutrition services (education, screening, treatment and referrals)

10.	 	2,787 individuals were treated for malnutrition

11.	 	1,032 members of households (pregnant, lactating and adolescents) were supported to establish their 
individual household backyard gardens for household nutrition.

12.	 	110 lead mothers were mentored on essential hygiene and nutrition actions (infant and young child 
feeding and maternal nutrition).

Hygiene

•	 Constructed 8 public toilets. 

•	 Drilled and constructed 15 boreholes. 

Family Planning

•	 20,485 Females became new users of short/medium and long term family planning contraceptives

•	 103,439 women received long-term mFP methods

•	 205,010 women receiving short-term mFP methods

•	 70 Health workers were trained on comprehensive family planning  

CONSOLIDATED SUMMARY 
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•	 54 Health facilities conducted health integrated outreaches (family planning, immunization, nutrition 
assessment, deworming, supplements and HIV counselling and testing) 

•	 216 Youth friendly spaces were created / rehabilitated and equipped with assorted items.

•	 6,942 Adolescents reached with SRHR services

•	 37,584 Household members reached through dialogue on Family Planning and GBV

•	 1,408 integrated health outreaches were conducted. 

•	 925,462 male condoms were distributed

•	 9,114 Out-of-school adolescents reached through dialogues on sexuality and Family Planning

SPECIFIC OBJECTIVE2: IMPROVED INFRASTRUCTURE

District and Community Access Roads

•	 404.8Km (11 roads) of district and community access roads were rehabilitated and upgraded

•	 Trained Technical managers and Technical Supervisors in Low Cost Sealing Technology in road 

maintenance course at MELTC premises.

Upgrading the Atiak - Laropi Road, 66Km - The road starts in Atiak at a junction off the Gulu – Atiak 

- Nimule Highway, turning left traversing through the trading centres of Dzaipi, Pakele, Adjumani town and 

ends at Umi at the Ferry landing site on River Nile

Logistics

•	 Gulu Logistics Hub (GLH) was constructed. 

•	 Otuke Business and Governance Centre, in Otuke District; has a Banking hall, conference hall, super 

market, pharmacies, offices/shops, kitchen, restaurant and a play space.

Water

•	 Constructed 8 new valley tanks (Kaabong 2, Karenga 1, Kotido 2 and Amudat 3). 

•	 Protected 14 existing valley tanks (Moroto 7, Kotido 5, Kaabong 1 and Karenga 1).

•	 Constructed the Lolet / Iriir piped Water Supply System – Napak. 

•	 Constructed the Adibo piped water supply system – Yumbe.

•	 Developed an O&M strategy and implementation plan for sustainable management of WfP facilities and 

a management and technical manual on O&M of WfP facilities for MWE

•	 Published an annual progress report on the implementation of Catchment Management Plans of the 

Kyoga and Upper Nile WMZs which contains a zonal water resources report on the basis of the 

national water information system

•	 Revised the strategy for operationalisation of catchment-based water resources management 

 

Energy
•	 Installation of 25 mini-grids in 25 villages in Lamwo district. 

CONSOLIDATED SUMMARY 
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SPECIFIC OBJECTIVE3: GOOD GOVERNANCE & IMPROVED SERVICE DELIVERY

Nutrition Governance

1.	 	The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

2.	 	The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring. 

3.	 	MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

4.	 	6,715 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

5.	 	Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

6.	 	Conducted three (3) Food Security and Nutrition Assessments.

7.	 	Developed a Nutrition Governance Framework.

8.	 	A Capacity Development Plan for nutrition was developed and implemented. The Plan is to guide 
implementation of capacity related activities under 4 major themes; 1) Policies, Programmes and 
Frameworks, 2) Resource Planning, Tracking and Mobilization, 3) Coordination and Partnerships and 4) 
Evidence-Based Decision-Making.

9.	 	2 policy briefs were developed; 1) Strengthening integration of Gender in Nutrition Policies and 2) 
Gender integration in Nutrition program. 

10.	 	Supported the development of Standard Operation Procedures (SOPs) for nutrition governance. These 
provided guidance on TORs for coordination structures at national, district and sub-county levels as 
well as reporting templates and checklists for action plans

11.	 	Provided technical and financial support to the Office of the Prime Minister for the review of Nutrition 
Advocacy, Communication and Social Mobilisation (NACS) strategy. There is now the NACS II. 

12.	 	Supported OPM to carry out a Nutrition Expenditure Review (NER) for Uganda (the 1st of its kind).

13.	 	Supported OPM to develop a National Nutrition Investment case for Uganda

14.	 	Provided financial and technical support to key UNAP implementing MDAs to conduct annual Nutrition 
sector review and planning meetings (Ministry of Gender Labour and Social Development, Ministry of 
Agriculture Animal Industry and Fisheries, Ministry of Health, Ministry of Education and Sports, and 
Ministry of Local Government. 

15.	 	Provided support to MAAIF, through the International Institute of Rural Reconstruction (IIRR), to 
develop Nutrition-sensitive agriculture training packages for agriculture extension workers. The 
materials developed under this action are used by MAAIF to build the capacity of agriculture extension 
workers nationally.

16.	 	Provided technical assistance to MoES to develop a Nutrition Comic Book, a teacher’s guide and 
animated cartoon for primary school children. The materials were officially launched by the 1st Lady 
and Minister of Education in October 2021. The materials were further translated into the 6 commonly 
used languages (Alur, Lugbara, Madi, Langi, Acholi and Karamojong) in the targeted districts.

17.	 	Supported OPM and DLGs to carry out a Nutrition Causal Analysis (NCA) Study to understand the 

CONSOLIDATED SUMMARY 
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situation of food and nutrition security and to explore the causal pathways in different livelihood zones 
in the DINU supported districts

18.	 	Supported the development of a Nutrition Governance Framework with subsequent annual nutrition 
governance assessment in 15 DINU supported districts.

19.	 	Provided technical and financial support to MAAIF to implement a Research on Nutrition Agriculture 
linkages aimed at understanding the local agricultural practices and how local food systems have shaped 
the food environment in delivering nutritious, safe, affordable and sustainable diet for children in Uganda

20.		Developed 15 district Advocacy briefs

Support to Uganda Police Force

•	 Constructed 7 Community Police posts - Apeitolim in Napak district, Lokori Police Post in Karenga 
district, Namalu Police Post in Nakapiripirit district, Morulem Police Post in Abim district, Alakas Police 
Post in Amudat district, Nakapelimoru Police Post in Kotido district and Nakiloro Police Post in Moroto 
district. (The Community Police post comprises of; an office block, 2 residential blocks with 9 double 
rooms, 5 rain water tanks, 2 latrines with 6 stances and 2 urinals).

•	 They were all equipped with furniture, installed solar system, did electricity wiring (awaiting a power 
line), sunk 7 boreholes and supplied 14 motorcycles. 

•	 Trained 210 Police officers in Communication skills, 210 in Human rights and 500 in Community 
policing. 

Revenue enhancement

•	 Supported Integrated Revenue Administration Systems (IRAS) to enhance LR mobilization and 
administration. Supplied I.T equipment, motorcycles and motor vehicles to 18 LGs to enhance local 
revenue collection.

•	 In addition, Valuation of property is being finalized and there is ongoing works on supply, installation of 
solar PV systems and backup system to support ICT equipment used in revenue administration and 
management.   

•	 247 LG staff from Finance department were trained in data collection, created registers, printed and 
disseminated guidelines for Local Revenue mobilization and generation.

•	 A prototype for a computerized tool for tracking implementation of LGPAC recommendations was 
developed and piloted in 18 LGs in NU. 

Land certificates / Registration

•	 4,005 Certificates of Customary Owners (CCO’s) were issued to land owners
•	 100 titles of Public land were registered for (Sub county headquarters & health centres). 
•	 23 community land owners received land titles 
•	 One Land registry office was constructed and equipped at the sub county headquarters in Maracha 

district.
•	 Trained 64 Area Land Committees (ALCs) and District Land Board (DLB) members on land 

governance.

Governance

1.	 Developed a Web-based MIS for Baraza

2.	 District Budget Framework Papers (BFP) were issued with NPA’s certificate and gender and equity 
certificate in compliance with the provisions of the PFMA. 

3.	 Organised 188 District Budget conferences / District health assembly / Baraza /open social 
accountability meetings / Community Engagement Platforms (CEP)

4.	 Constituted 6 Participatory Gender Budget Clubs (PGBCs) to enhance downward accountability. Each 
PGBC was composed of 15 members.  

CONSOLIDATED SUMMARY 



12 DINU – A Government of Uganda programme supported by the European Union and supervised by Office of the Prime Minister

5.	 Organised 6 Sub-county Budget conferences

6.	 Conducted 18 Neighbourhood assemblies’/ community dialogues to identify social, economic, and 
governance issues that limit citizens’ participation in governance.

7.	 Trained 90 PGBCs members in budget tracking and service delivery monitoring, advocacy skills and 
budget accountability 

8.	 Conducted a Training of Trainers for 12 community-based trainers in budget analysis, expenditure and 
service delivery.  

9.	 Trained 22 NSA gender budget champions in budget analysis and advocacy

10.	Conducted 2 National Budget Month Accountability Event

11.	 Organised 2 “Know your budget” campaign event

12.	Conducted 6 Accountability Week, that comprised of a series of public dialogues, Community 
Engagement Platforms at village level and different activities.

13.	 Printed 6,000 posters with messages, both English and the local language on issues of accountability, 
service delivery, gender-responsiveness and citizen-state-interaction, that were displayed

14.	Held 6 CSO trade fair that provided a platform to show case their work to the public and also the CSOs 
engaged the citizens and agreed on ways of collaboration in improving service delivery. 

15.	Aired 114 radio talk shows

16.	Developed, printed and disseminated 10,700 copies of a Simplified Legal compendium of laws, policies 
and regulations concerning LG accountability, public resource management and gender inclusion. They 
are produced in English and translated in 5 Local languages (Ateso, Nga’karimojong, Luo, Acholi and 
Lugbara). 

17.	 Updated the District Clients Charter (DCC), printed 3,870 copies and disseminated them.

18.	Published 10 District Peer Review mechanisms (DPRM) Reports for 2021 and 2022.

19.	 Trained 196 PDCs in LG planning and budget cycles.

20.	Sensitized and trained 798CSOs, Service User Committees (SUC) members on their roles within 
LG accountability and service delivery (media actors, LC III and LC V councilors) on statutory 
recommendations and standards.

21.	Trained 60 Community Health Advocates (CHA) on their roles and responsibilities in promoting good 
governance, performance, and accountability

22.	Trained 72 district leaders on themes related to good governance, including their mandates and roles in 
service delivery.

23.	Trained 8 CSOs/CBOs on the Human Rights Based Approach, Governance, Accountability, Advocacy at 
community level and CSO Monitoring tools for service delivery 

24.	Conducted 42 quarterly joint gender responsive budget monitoring exercises and gender responsive 
service delivery tracking.

25.	Conducted 42 quarterly community dialogues conducted to enhance community engagement on the 
state of service delivery within their localities.

26.	Organised 42 quarterly interface meetings between duty bearers and right holders in service delivery to 
discuss community priority service delivery concerns for improved service delivery

27.	 Organized 4 annual district level dialogues on accountability to enhance the feedback mechanism from 
duty bearers to citizens on the state of service delivery

28.	Constituted 2 CSO Coalition Advocacy working groups of 20 people and have conducted 9 follow-up 
review meetings.

29.	Trained 192 media representatives on accountability frameworks and statutory recommendations.

 

CONSOLIDATED SUMMARY 
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District Specific Outputs of DINU Programme 
per Sub Region and Implementing Partners
ACHOLI SUB REGION

AGAGO DISTRICT

UNCDF 

Local Government Excellence Fund (LGEF)

Name of project Description of the intervention
Alwa Livestock Market One loading and off-loading ramp, 1 cattle crush, 1 slaughter slab, fenced the kraals, 

Extension of piped water supply system, 6 water troughs, 1 multi-purpose building 
(revenue /veterinary office and store, administration offices and nursing mothers’ unit), 
two; 2-stance lined VIP latrines. Plus 38 Oxen procured and distributed to farmers as 
LG contribution through the Agricultural Extension Grant.

Land certificates

•	 1,335 Certificates of Customary Owners (CCO’s) were issued to land owners

•	 A Land registry office was constructed and equipped at the sub county headquarters.

Land registration

No of pieces of land Site of land
3 Oliga Market in Patongo TC, Arum Central market in Arum SC and Wol 

market in Wol TC - Surveyed and Deed plans being processed

Community Roads

The program supported the training of Technical managers and Technical Supervisors in Low Cost Sealing 
Technology Course at MELTC premises 

MAPE

•	 LPD staff trained: 16 Local Production Department staff were trained in 10 training courses, 
depending on the department. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit. 

CARITAS

•	 119 community extension people (41 Paravets, 32 VSLA mentors and 46 agro-ecology champions) were 
trained to strengthen extension services.

•	 12 Value addition equipment (9 groundnut and 3 Irish potatoes) were procured and distributed to 
farmer groups

 

ACHOLI  SUB REGION
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VSLA – Created & Status as of December 2022

No of groups Total savings Social fund Agro-input Loan Out

32 42,268,500 9,188,500 9,928,900 24,317,000

Training, supported registration, linking to financial institutions and kits

•	 625 Beehives were distributed – (Each HH received 5 KTB hives, 1 piece each of bee brush, smoker, suit 
with veil, a pair of gloves, a pair of gumboots). 

•	 50 I.T devices were delivered to digitally collect and exchange market information were procured and 
distributed to the market committees

•	 625 Nutrition mass screenings conducted by VHTs

•	 553 PLWHA reached through nutrition mass screenings 

3,024 
Children (0-59 months) 
reached during integrated 
health outreaches with 
immunization services.

2,594
Children (1-14 years), were 
reached with de-worming 
and Vitamin A services during 
integrated health out-reaches

1,157 

583
1,519 

Adolescents reached 
with SRHR services

Pregnant women 
mapped through 
monthly tracings 
by VHTs

Out-of-school 
adolescents 
reached through 
dialogues on 
sexuality and FP

12925
IYCF groups

were created and 
supported 

Integrated health 
outreaches 
conducte

6,264 
Household members reached 
through dialogue on FP and 
GBV

ACHOLI  SUB REGION
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AMURU DISTRICT

UNRA

Upgrading the Atiak - Laropi Road, 66Km - The road traverses Amuru and Adjumani districts along the 
Atiak – Moyo – South Sudan border. The road starts in Atiak at a junction off the Gulu – Atiak - Nimule 
Highway, turning left traversing through the trading centres of Dzaipi, Pakele, Adjumani town and ends at 
Umi at the Ferry landing site on River Nile

MAPE

•	 LPD staff trained: 8 Local Production Department staff were trained in 10 training courses, depending 
on the department. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under Internship and 
each youth received a Start-up kit. 

CARITAS

•	 119 community extension people (41 Paravets, 32 VSLA mentors and 46 agro-ecology champions) were 
trained to strengthen extension services.

•	 12 Value addition equipment (9 groundnut and 3 Irish potatoes) were procured and distributed to 
farmer groups

•	 3 market opportunities identified and accessed

VSLA – Created & Status as of December 2022

No of groups Total savings Social fund Agro-input Loan Out

26 38,735,000 10,055,500 8,010,000 41,110,500

Training, supported registration, linking to financial institutions and kits

•	 625 Beehives were distributed – (Each HH received 5 KTB hives, 1 piece each of bee brush, smoker, suit 
with veil, a pair of gloves, a pair of gumboots). 

•	 52 I.T devices were distributed to digitally collect and exchange market information were procured and 
distributed to the market committees

•	 25 IYCF groups were created and supported 

•	 625 Nutrition mass screenings conducted by VHTs

•	 553 PLWHA reached through nutrition mass screenings 

3,024 2,594
Children (1-14 years), were 
reached with de-worming 
and Vitamin A services during 
integrated health out-reaches

Children (0-59 months) 
reached during integrated 
health outreaches with 
immunization services.

ACHOLI  SUB REGION
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1,157 
1,157 Adolescents 
reached with SRHR 
services

12925
IYCF groups 

were created and 
supported 

Integrated health 
outreaches 
conducted

6,264 
Household members reached 
through dialogue on FP and 
GBV

583
Pregnant women 
mapped through 
monthly tracings 
by VHTs

1,519 
Out-of-school 
adolescents 
reached through 
dialogues on 
sexuality and FP

GULU DISTRICT

TMEA

•	 Constructed the Gulu Logistics Hub.

UNCDF

Support to Agricultural Revitalisation and Transformation (START) 

Name of enterprise Value chain. Remarks

Lakwat Ranchers Ltd Cattle Ranching Approved and fully disbursed. 

Stella Keitirima 
Enterprises Ltd

Sorghum and Cassava 
Processing 

The project is being implemented, the client indicates 
inadequate funds for the project due to cost overruns. 
They have requested for additional funds. UNCDF 
will review the Application and recommend to 
management 

Adonyo Limited Rice Processing Partially disbursed and implementation commenced

Ayen Enterprises Ltd Beef Production Fully disbursed and under implementation

Lira-Magoya Investments 
Ltd

Cassava Processing Project Approved and partially disbursed. Equipment 
has reached Mombasa and ready for clearing and 
installation will follow

CARE DENMARK

•	 A Sesame Infra-Red sterilization equipment was procured and installed.

•	 2 Youth friendly spaces were equipped with assorted items

•	 12 mature groups have been linked to other banks 
 

ACHOLI  SUB REGION



17 DINU Outputs per district in Northern Uganda - December 2023

180
VSLA groups supported to 
build their capacity, equipping 
and they are still actively saving 
and giving out loans

25
Community extension workers 
trained (12 Community 
Extension workers and 13 
Community Animal Health 
Workers (CAHWs). 

Members of households / (pregnant, 
lactating and adolescents) were supported 
and established their individual household 
backyard gardens for household nutrition

Lead mothers were mentored on essential 
hygiene and nutrition actions (infant and 
young child feeding and maternal nutrition). 

86 10

 

NARO

•	 One fish fry centres rehabilitated / established at Pakure integrated fish farm

•	 One agro-village supermarket hubs (or modified Agricultural “Hub”, “warehouse” or “agro-produce 
bulking centre”) was constructed

•	 Two Quality Declared Seed production field was supported and inspected

•	 One Adolescent friendly service centre was established and furnished

•	 One school nutrition and health club was supported

•	 2 Trainer of Trainers (TOT) for Community Maternal Infant Young Child and Adolescent Nutrition 
were trained

•	 12 Trainer of Trainers (TOT) were trained on menstrual hygiene 

ONE
Community dialogue was 
conducted with stakeholders 
in nutrition

one
 SNCC was 
supported

one
Public toilet was 

constructed. 

2 Ponds
Demonstration ponds 
were established. 

20 Plots
Demonstration plots 
were established 

ACHOLI  SUB REGION

MAPE

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit 
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KITGUM DISTRICT

CARE DENMARK

•	 Constructed two cattle crushes

•	 100 bee hives were supplied to 2 groups 

•	 407 Household Caregiver Groups (HCGs) were trained on essential nutrition and hygiene action and 
SRHR

•	 Trained 100 new Tillage Service Providers 

•	 2 Youth friendly spaces were equipped with assorted items

•	 10 mature groups have been linked to the banks (Opportunity, Centenary bank, SACCO’s and Post 
bank). 

178
VSLA groups supported 
to build their capacity and 
equipped. They are still actively 
saving and giving out loans

26
Community extension workers 
were trained (12 Community 
Extension workers and 14 
Community Animal Health 
Workers (CAHWs). 

Members of households / (pregnant, 
lactating and adolescents) were supported 
and established their individual household 
backyard gardens for household nutrition

Lead mothers were mentored on essential 
hygiene and nutrition actions (infant and 
young child feeding and maternal nutrition). 

86 10

ONE
Community dialogue was 
conducted with stakeholders in 
nutrition

one
 SNCC was 
supported

one
One public toilet was 

constructed. 

NARO

•	 One fish fry centre rehabilitated / established at Manjora Hatchery in Kitgum Town Council 

•	 One Quality Declared Seed production field was supported and inspected

•	 One Adolescent friendly service centre was established and furnished

•	 2 Trainer of Trainers (TOT) for Community Maternal Infant Young Child and Adolescent Nutrition were 
trained

•	 One school nutrition and health club was 
supported

•	 20 Demonstration plots were established 

•	 One Demonstration ponds were established. 

•	 12 Trainer of Trainers (TOT) were trained on 
menstrual hygiene 

MAPE

•	 Youth skilled: 21 Youth were trained under 
the Youth skilling programme, placed under 
internship and each youth received a Start-up 
kit. 

ACHOLI  SUB REGION
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LAMWO DISTRICT

UNCDF

Land registered

No of pieces 
of land Site of land

5

•	 Pjule market - in Pjule town council, Bongtiko market – in Bongtiko sub county, 
Lunyiri produce store - in Lunyiri sub county and Puranga rice Miller- in Puranga 
town council - Land surveyed and Deed plans being processed. 

•	 Acholibur market - in Acholibur town council was at final stage but developed a 
conflict.

•	 Trained 19 staff in data collection, created registers, printed and disseminated guidelines for Local 
Revenue mobilization and generation. 

MAPE

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits.  

LPD staff
LPD staff trained: 12 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department. 

YOUTH
Youth skilled: 21 Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit. 

LWF

•	 101 demonstration sites were established and supported (sunflower, sesame soybean, & apiary)

•	 5 LG extension workers were trained on GAP

•	 1,945 households were supported and established kitchen gardens

•	 8143 households were supported with subsidized improved oil seeds of sunflower and soya bean (in the 
ratio of 40% to 60% by the programme)

•	 101 acres were ploughed under the provision of the access to the e-voucher tillage services

•	 95 producer groups were supported with an e-voucher to access tillage services

•	 16 seed multiplication gardens (community seed banks) were established

•	 81 VSLA were established and registered 

•	 26 partnerships built between VSLA & other financial service providers

•	 5 I.T tablets were supplied to support market linkages, weather forecast information etc. 

•	 67 Producer groups entered contract farming with Mukwano group supply sunflower grain.

•	 3 producer groups supported with value addition equipment 

ACHOLI  SUB REGION
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•	 1 Market was constructed with stalls, fencing, and renovation of VIP latrines

•	 2 aggregation centers established/rehabilitated 

•	 Established / rehabilitated and operationalized 3 IYCF corners in public facilities

•	 Supported 2 Health facilities to conduct integrated outreaches in the districts

•	 One District Nutrition Coordination Committee was supported

•	 2 Sub County Nutrition Coordination Committee were supported

•	 210 individuals treated for malnutrition

•	 16 Health workers were trained on comprehensive family planning 

•	 2,746 women receiving short-term mFP methods

•	 46,516 male condoms distributed

 

GIZ - Energy

Installation of 25 mini-grids in 25 villages in Lamwo district. The villages are: Pawena TC, Paloga Central, Pany Buk East 
and West, Opoki, Lapidiyenyi, Labayango (School and Village), Muddu Central, Ayuu Alali, Otaa, Lelapwot, West, Apyet-
ta West, Aweno Olwi, Kapeta, Logwak, Pangira / Licwar Central, Ngomoromo, Potika, Oboko TC, Ywaya, Apyetta TC, 
Agoro (incl. Tumanum B), Moroto East, Ogili TC, Apwoyo TC, Loromibeng A + B and Coner Dec.
 

one
New market was 

established

TWO
District annual 
dialogues were 

conducted

6,843
Individuals were reached with 
nutrition services (education, 
screening, treatment and 
referrals)

two
Producer groups and local 
entrepreneurs registered and 
certified to access high-value 
markets

211
Females became new users of 
short/medium and long term 
family planning contraceptives

Health facilities conducted health integrated outreaches (family planning, immunization, 
nutrition assessment, deworming, supplements and HIV counselling and testing) at the 
community level reaching 1,176 (625 f, 551 m)646 mFP new users/ first time users of 
modern contraception

THREE

ACHOLI  SUB REGION
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NWOYA DISTRICT

MAPE

•	 LPD staff trained: 10 Local Production Department staff were trained in 10 training courses, 
depending on the department. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit.

NARO

•	 One community dialogue was conducted with stakeholders in nutrition

•	 One Adolescent friendly service centre was established and furnished

•	 One school nutrition and health clubs supported

•	 2 Trainer of Trainers (ToT) for Community Maternal Infant Young Child and Adolescent Nutrition were 
trained

•	 12 Trainer of Trainers (ToT) were trained on menstrual hygiene 

one
SNCC was 
supported

ONE
Public toilet was 

constructed

2 Ponds
Demonstration ponds 
were established. 

20 Plots
Demonstration plots 
were established 

ONE
Agro-village supermarket 
hub (or modified 
Agricultural “Hub”, 
“warehouse” or “agro-
produce bulking centre”) 
was constructed and 
certified

TWO
Quality Declared Seed production 
field was supported and inspected

ACHOLI  SUB REGION
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OMORO DISTRICT

UNCDF 

Support to Agricultural Revitalisation and Transformation (START) 

Applicant Name. Value chain. Remarks

Kana Grain Millers 
Ltd

Grain Milling Fully Disbursed and undergoing implementation. They completed installing the 
silos. Are monitoring the account with a possibility of restructuring the loan 
upon the client providing their current performance.

Equator seeds ltd Maize seed 
production

Partially disbursed and implementation on-going

Support to Agricultural Revitalisation and Transformation (START) 

Name of project Description of the intervention

Omoro agro value addition project Omoro agro value addition project - 6 soya bean threshers and 2 
groundnut shellers and one producer store (Wanen Anyim Women 
Farmer Group Bulking store)

Local Government Excellency Fund (LGEF)

Name of project Description of the intervention

Lela obaro 
Community Market

3 market shades (with 66 stalls) and a 4-stance latrine. One market shed (22 stalls), 2 blocks 
with 40 shops, Bulking Stores, Revenue and Veterinary office, Nursing Mothers’ unit, Child 
play area (and equipment) solar system and lightening arrester installed. Direct beneficiaries – 
3,000 (1,200F & 1,800M)

Community Roads

The program supported the training of Technical managers and Technical Supervisors in Low Cost Sealing 
Technology Course at MELTC premises 

Land registered

No of pieces of land Site of land

5 1.	 Lakwana Seed SS (Lakwana SC) and Opit Satelite market (Omoro TC) - application for titles 
has been submitted to Ministry of Lands Zonal Office

2.	 Omoro District Hqtrs - Surveyed and Deed plan being processed
3.	 Lela Obaro market (Bobi SC) - survey was done and mark stones placed awaiting deed plan 
4.	 Palenga Abattoir (Palenga TC) inspected by Area Land Committee and instruction to survey 

being sought

Trained 19 staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation. 

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring.  

ACHOLI  SUB REGION
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•	 MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

•	 Conducted three (3) Food Security and Nutrition Assessments.

•	 Developed a Nutrition Governance Framework.

MAPE

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits.  

LPD staff
LPD staff trained: 19 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department 

YOUTH
Youth skilled: 21 Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit. 

CARITAS

•	 119 community extension people (41 Paravets, 32 VSLA mentors and 46 agro-ecology champions) were 
trained to strengthen extension services.

•	 12 Value addition equipment (9 groundnut and 3 Irish potatoes) were procured and distributed to 
farmer groups

•	 3 market opportunities identified and accessed

VSLA – Created & Status as of December 2022

No of groups Total savings Social fund Agro-input Loan Out

52 57,234,000 9,556,850 14,271,400 48,944,000

Training, supported registration, linking to financial institutions and kits

•	 875 Beehives were distributed (Each HH received 5 KTB hives, 1 piece each of bee brush, smoker, suit 
with veil, a pair of gloves, a pair of gumboots). 

•	 104 I.T devices were distributed to digitally collect and exchange market information were procured and 
distributed to the market committees

•	 625 Nutrition mass screenings conducted by VHTs

•	 553 PLWHA reached through nutrition mass screenings

•	 583 Pregnant women mapped through monthly tracings by VHTs

•	 1,519 Out-of-school adolescents reached through dialogues on sexuality and FP 
 

ACHOLI  SUB REGION
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PADER DISTRICT

UNCDF

Community Roads

•	 The program supported the training of Technical managers and Technical Supervisors in Low Cost 
Sealing Technology Course at MELTC premises. 

Land registered

No of pieces of land Site of land

5 •	 Pjule market - in Pjule town council, Bongtiko market – in Bongtiko sub county, Lunyiri 
produce store - in Lunyiri sub county and Puranga rice Miller- in Puranga town council - 
Land surveyed and Deed plans being processed. 

•	 Acholibur market - in Acholibur town council was at final stage but developed a conflict.

Trained 19 staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation. 

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring. 

•	 MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation. 

3,024 
Children (0-59 months) 
reached during integrated 
health outreaches with 
immunization services.

2,594
Children (1-14 years), were 
reached with de-worming 
and Vitamin A services during 
integrated health out-reaches

1,157 
Adolescents reached 
with SRHR services

12925
IYCF groups

were created and 
supported 

Integrated health 
outreaches 
conducte

6,264 
Household members reached 
through dialogue on FP and 
GBV

ACHOLI  SUB REGION
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•	 350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

•	 Conducted three (3) Food Security and Nutrition Assessments.

•	 Developed a Nutrition Governance Framework.

MAPE

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

LPD staff
LPD staff trained: 23 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department 

YOUTH
Youth skilled: 21 Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit. 

 

NARO

•	 One agro-village supermarket hubs (modified Agricultural “Hub”, “warehouse” or “agro-produce bulking 
centre”) was constructed and certified

•	 One Quality Declared Seed production field was supported and inspected

•	 One Adolescent friendly service centre was established and furnished

•	 One community dialogues were conducted with stakeholders in nutrition

•	 One school nutrition and health clubs supported

•	 2 Trainer of Trainers (ToT) for Community Maternal Infant Young Child and Adolescent Nutrition were 
trained

•	 12 Trainer of Trainers (ToT) were trained on menstrual hygiene 

one
SNCC was 
supported

ONE
Public toilet was 

constructed

2 Ponds
Demonstration ponds 
were established. 

20 Plots
Demonstration plots 
were established 
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KARAMOJA SUB REGION

ABIM DISTRICT

UNCDF

Community Roads

•	 93.6 Km (2 roads) of district and community access roads were rehabilitated and upgraded.

•	 Trained and Technical Supervisors in Low Cost Sealing Technology in road maintenance course at 
MELTC premises. 

Land registered

No of pieces of land Sites of land

14 2 titles: Sub county headquarters of Morulem and Atunga 

12 pieces of land below are in the process of registration: 

•	 Bartanga Market (Orwamuge TC), Kiru TC Hqtrs and Namamcwilli market 
(Abim TC) and Oreta market (Nyakwae SC) 

•	 Abim SC Hqtrs, Makalathin Market (Abim SC), Abattoir (Abim TC), Alerek 
market (Alerek SC), Kiru market (Kiru TC), Awach market (Awach SC), 
Camkok SC Hqtrs and Opopongo SC Hqtrs are yet to be surveyed.

Revenue enhancement

•	 Trained 19 staff in data collection, created registers, printed and disseminated guidelines for Local 
Revenue mobilization and generation.

UNICEF

•	 The programme mappedout nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 The programme built capacity on nutrition governance, development of District Nutrition Action plans, 
development of annual Nutrition work plans, aligned District Nutrition Action Plans(DNAPs) to District 
Development Plans (DDPs), supported quarterly DNCC review and planning meetings and provided 
tools for monitoring. 

•	 MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level.This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

•	 Conducted three (3) Food Security and Nutrition Assessments.

•	 Developed a Nutrition Governance Framework.

MAPE

•	 Constructed a Community Police post at Morulem, equipped it with furniture, installed a solar 
system, did electricity wiring (awaiting a power line), installed a borehole and supplied 2 motorcycles. 
Also trained 57Police officers in Communication skills, 30 in Human rights and 71 in Community 
policing. The Community Police post comprises of; an office block, 2 residential blocks with 9 double 

KARAMOJA SUB REGION



27 DINU Outputs per district in Northern Uganda - December 2023

rooms, 5 rain water tanks, 2 latrines with 6 stances and 2 urinals.  
•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one 
motorcycle, 3 laptops, a set of I.T equipment (that included:a printer, GPS machine, projectors, 
motorcycles, digital camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality 
testing kits, Soil Testing kits and Queen rearing kits.  

LPD staff
LPD staff trained: 13 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department 

YOUTH
Youth skilled: 21 Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit. 

ADOL

•	 The District Budget Framework Papers (BFP) were issued with NPA’s certificate and gender and equity 
certificate in compliance with the provisions of the PFMA

•	 The district is now responsive to statutory reporting and assessment requirements. 
•	 The District Executive Committee adopted the untapped local revenue sources that were generated by 

the PDCs for implementation 
•	 Conducted 8 Baraza/open social accountability
•	 96 PDCs were trained in LG planning and budget cycles.
•	 Trained 32 Area Land Committees (ALCs) and District Land Board (DLB) members on land governance.

Thereafter, the programme supported collaborative meetings of the Land Boards and Area Land 
Committees. 

•	 122 land owners applied for Land registration. Of these, 23 land owners have received their land titles. 
•	 Constituted one CSO Coalition Advocacy working group of 10 people and have conducted 9 follow-up 

review meetings.

CARE DENMARK

•	 Renovated one Abattoir in Abim Town council

•	 Supplied 100 bee hives to 2 groups

•	 Trained 100 new Tillage Service Providers.

•	 2 Youth friendly spaces were equipped with assorted items. 

178
VSLA groups supported 
to build their capacity and 
equipped. They are still actively 
saving and giving out loans

26
Community extension workers 
were trained (12 Community 
Extension workers and 14 
Community Animal Health 
Workers (CAHWs). 

Members of households (pregnant, lactat-
ing and adolescents) were supported to 
establishtheir individual household backyard 
gardens for household nutrition.

Household Caregiver Groups (HCGs) were 
trained on essential nutrition and hygiene 
action and SRHR.

86 194

KARAMOJA SUB REGION
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AMUDAT DISTRICT

UNCDF

Local Government Excellence Fund (LGEF)

Name of project Description of the intervention

Rehabilitation & 
Development of Karita 
Cross Border Livestock 
Market

DINU contribution supported the construction of a Mother’s Nursing room, equipping 
a Child Play area, construction of a piped Water Supply System (includes a production 
well of yield 2.5 cubic litres per hour, solar-run pump of 2 cubic litres and pump 
house), 10,000 cubic liter overhead tank [plastic], 6 water troughs and 2 stand taps. Its 
complete and in use

Name of project Description of the intervention

Looro Livestock Market Constructed: Veterinary/revenue office, 2 loading and offloading ramps, 1 Cattle crush, 
piped Water supply system, 6 livestock troughs, Fence (900metre), one weighing scale, 
chicken cages, two 2-stance VIP lined latrines and murraming of walkways.

Name of project Description of the intervention

Amudat Honey Value 
Chain project

Honey Processing unit with a processing room, display and sales room, changing rooms, 
2 kitchens, 2-stance VIP latrine, reservoir tank, formation of 130 bee farmer groups and 
training - Bee farmers’ cooperative and UNBS certification. 48 of the farmer groups 
have been incorporated in PDM for support

Community Roads

•	 47.9Km (2 roads)of priority district and community access roads were rehabilitated and upgraded.

•	 Trained Technical managers and Technical Supervisors in Low Cost Sealing Technology Course at 
MELTC premises. 

Land registration

No of pieces of land Site of land

6 Amudat district headquarters, Karita livestock market, Loroo livestock market 

Trained 19 LG staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation. 

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 The programme built capacity on nutrition governance, development of District Nutrition Action plans, 
development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) to District 
Development Plans (DDPs), supported quarterly DNCC review and planning meetings and provided tools 
for monitoring. 

•	 MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school children. 
It was officially launched by the 1st Lady and Minister of Education in October 2021. The materials were 
further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi and Karamojong). 

•	 Conducted three (3) Food Security and Nutrition Assessments.
•	 Developed a Nutrition Governance Framework. 

KARAMOJA SUB REGION
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MAPE

•	 Constructed a Community Police post at Alakas, equipped it with furniture, installed a solar 
system, did electricity wiring (awaiting a power line), installed a borehole and supplied 2 motorcycles. 
Also trained 30 Police officers in Communication skills, 30 in Human rights and 59 in Community 
policing. The Community Police post comprises of; an office block, 2 residential blocks with 9 double 
rooms, 5 rain water tanks, 2 latrines with 6 stances and 2 urinals. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artif7 Lal Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits.  

Members of households / (pregnant, lactating 
and adolescents) were supported and they were 
able to establishtheir individual household back-
yard gardens for household nutrition.

Household Caregiver Groups (HCGs) 
were trained on essential nutrition and 
hygiene action and SRHR.

86 154

LPD staff
LPD staff trained: 9 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department 

YOUTH
Youth skilled: 21 Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit. 

CARE DENMARK

•	 One small abattoir was constructed.

•	 100 bee hives were supplied to 2 groups.

•	 2 Youth friendly spaces were equipped with assorted items.

•	 10 mature saving groups have been linked to the banks (Opportunity, Centenary bankand Post bank).

•	 127 integrated health outreaches were conducted.

•	 10 lead mothers were mentored on essential hygiene and nutrition actions (infant and young child 
feeding and maternal nutrition). 

•	 178 VSLA groups supported to build their capacity and equipped. They are still actively saving and giving 
out loans

•	 25 Community extension workers were trained (12 Community Extension workers and 13 Community 
Animal Health Workers (CAHWs). 

KARAMOJA SUB REGION

GIZ WATER

 
3 new valley tanks 

Constructed	 in the sub 
counties of; Loroo, Amudat 
and Karita
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KAABONG DISTRICT

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring. 

•	 MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

•	 Conducted three (3) Food Security and Nutrition Assessments.

•	 Developed a Nutrition Governance Framework.

CARE DENMARK

•	 One mini abattoir was constructed

•	 100 bee hives were supplied to 2 groups 

•	 216 Household Caregiver Groups (HCGs) were trained on essential nutrition and hygiene action and 
SRHR

•	 26 community extension workers were trained and equipped (12 Community Extension workers and 
14 Community Animal Health Workers [CAHWs]).

•	 178 VSLA groups supported to build their capacity, equipping and they are still actively saving and giving 
out loans

•	 86 members of households / (pregnant, lactating and adolescents) were supported and established their 
individual household backyard gardens for household nutrition

•	 10 lead mothers were mentored on essential hygiene and nutrition actions (infant and young child 
feeding and maternal nutrition).  

KARAMOJA SUB REGION

2 new valley tanks 

Constructed in the sub 
counties of; Kakamar and 
Loyoro. 

GIZ WATER

•	 Protected one existing valley 
tank in Loyoro sub county 

MAPE

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit.

•	 	Trained 57 Police offices in Community policing methodologies. 
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KARENGA DISTRICT

CARE DENMARK

•	 One cattle market was constructed

•	 100 bee hives were supplied to 2 groups.

•	 100 new Tillage Service Providers were trained.

•	 2 Youth friendly spaces were equipped with assorted items

•	 10 lead mothers were mentored on essential hygiene and nutrition actions (infant and young child 
feeding and maternal nutrition). 

178
VSLA groups supported 
to build their capacity and 
equipped. They are still actively 
saving and giving out loans

25
Community extension workers 
were trained and equipped (12 
Community Extension workers 
and 13 Community Animal Health 
Workers [CAHWs]).

Members of households / (pregnant, lactating 
and adolescents) were supported and estab-
lished their individual household backyard 
gardens for household nutrition

322 Household Caregivers Groups 
(HCGs) were trainedand mentored on 
hygiene, kitchen gardening and nutrition

86 322

GIZ WATER

•	 	Protected one existing valley 
tanks in Kapedo sub county 

LPD staff
LPD staff trained: 9 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department 

YOUTH
Youth skilled: 21 Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit. 

KARAMOJA SUB REGION

ONE new
valley tank 
Constructed in Kapedo 
sub county

MAPE

•	 Constructed a Community Police post at Lokori, equipped it with furniture, installed a solar 
system, did electricity wiring (awaiting a power line), installed a borehole and supplied 2 motorcycles. 
Also trained 30 Police officers in Communication skills, 30 in Human rights and 58 in Community 
policing. The Community Police post comprises of; an office block, 2 residential blocks with 9 double 
rooms, 5 rain water tanks, 2 latrines with 6 stances and 2 urinals. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits.  
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KOTIDO DISTRICT

CARE DENMARK

•	 Constructed one honey processing house.

•	 Constructed one livestock market in Kanair sub county.

•	 500 bee hives were supplied to 3 groups.

•	 2 Youth friendly spaces were equipped with assorted items

•	 10 lead mothers were mentored on essential hygiene and nutrition actions (infant and young child 
feeding and maternal nutrition). 

178
VSLA groups supported 
to build their capacity and 
equipped. They are still actively 
saving and giving out loans

26
Community extension workers 
were trained and equipped (12 
Community Extension workers 
and 14 Community Animal Health 
Workers [CAHWs]).

Members of households / (pregnant, lactating 
and adolescents) were supported and estab-
lished their individual household backyard 
gardens for household nutrition

Household Caregiver Groups (HCGs) 
were trained on essential nutrition and 
hygiene action and SRHR

86 322

GIZ WATER

•	 Protected 5 existing 
valley tanks in the sub 
counties of; Kacheri 
-1, Kotido – 2 and 
Panyangara –2 

KARAMOJA SUB REGION

YOUTH
Youth skilled: 21 Youth were trained under the Youth skilling programme, 
placed under internship and each youth received a Start-up kit.

MAPE

•	 Constructed a Community Police post at Nakapelimoru, equipped it with furniture, installed a solar 
system, did electricity wiring (awaiting a power line), installed a borehole and supplied 2 motorcycles. 
Also trained 30 Police officers in Communication skills, 30 in Human rights and 60 in Community 
policing. The Community Police post comprises of; an office block, 2 residential blocks with 9 double 
rooms, 5 rain water tanks, 2 latrines with 6 stances and 2 urinals.  

2 new valley tanks 

Constructed in the sub 
counties of Kacheri and 
Nakapelimoru
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MOROTO DISTRICT

UNCDF

Land Registration

Pieces of Land in process of registration

No of pieces of land Site of land

5 Nawanatau P.S, Natari community market, Naitakwae P.S, Loletikekia P.S, 
Nachele P.S. All are located in Nadunget SC.

Trained 19 staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation. 

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring. 

•	 MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

•	 Conducted three (3) Food Security and Nutrition Assessments.

•	 Developed a Nutrition Governance Framework.

MAPE

•	 Constructed a Community Police post at Nakiloro, equipped it with furniture, installed a solar 
system, did electricity wiring (awaiting a power line), installed a borehole and supplied 2 motorcycles. 
Also trained 30 Police officers in Communication skills, 30 in Human rights and 62 in Community 
policing. The Community Police post comprises of; an office block, 2 residential blocks with 9 double 
rooms, 5 rain water tanks, 2 latrines with 6 stances and 2 urinals. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits 

LPD staff
LPD staff trained: 9 staff from 
the Production Department 
and CBD were trained in 10 
training courses, depending on 
the department. 

YOUTH
Youth skilled: 21 Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each received a 
Start-up kit.

KARAMOJA SUB REGION



34 DINU – A Government of Uganda programme supported by the European Union and supervised by Office of the Prime Minister

CARE DENMARK

•	 2 small abattoirs for small ruminants were constructed. 

•	 2 Youth friendly spaces were equipped with assorted items

•	 10 mature saving groups have been linked to the banks (Opportunity, Centenary bank and Post bank).

•	 126 integrated health outreaches were conducted. 

•	 10 lead mothers were mentored on essential hygiene and nutrition actions (infant and young child 
feeding and maternal nutrition).

•	 25 community extension workers were trained and equipped (12 Community Extension workers and 
13 Community Animal Health Workers [CAHWs]).

•	 178 VSLA groups supported to build their capacity and equipped. They are still actively saving and giving 
out loans 
 

 

GIZ Water

•	 Constructed two valley 
tanksin Nadunget sub 
county 

Members of households / (pregnant, lactating 
and adolescents) were supported and estab-
lished their individual household backyard 
gardens for household nutrition

Household Caregiver Groups (HCGs) 
were trained on essential nutrition and 
hygiene action and SRHR

86 133

KARAMOJA SUB REGION

KONRAD

•	 Conducted one Accountability Week, that comprised of a series of public dialogues, Community 
Engagement Platforms at village level and different activities implemented by each partner of the project. 
267 participated.

•	 Developed, printed and disseminated 1,783 copies of a Simplified Legal compendium of laws, policies and 
regulations concerning LG accountability, public resource management and gender inclusion. They are 
produced in English and translated in the local languages - Nga’karimojong. 

•	 Held 25 Community Engagement Platforms (CEP)
•	 Conducted 4 physical District Dialogues. 
•	 Aired 17 radio talk shows in Moroto & Napak
•	 Sensitized and trained 24 Service User Committees (SUC) members on their roles within LG 

accountability and service delivery.  
•	 Printed 1,000 posters with messages, both English and the local language on issues of accountability, service 

delivery, gender-responsiveness and citizen-state-interaction, that were displayed
•	 Trained 113 people (20 CSOs, 26 SUCs, 5 media actors, 61 LC III and LC V councilors) on statutory 

recommendations and standards.
•	 Held a CSO trade fair that provided a platform to show case their work to the public and also the CSOs 

engaged the citizens and agreed on ways of collaboration in improving service delivery. 
•	 Updated the District Clients Charter (DCC), printed 645 copies and disseminated them. 
•	 Published and disseminated 2 District Peer Review mechanisms (DPRM) Reportsfor 2021 and 2022. 
•	 32 media representatives were trained on accountability frameworks and statutory recommendations.  

 

5 existing
valley Tanks

Protected in the sub 
counties of; Nadunget (2), 
Tapac (2) and Rupa (1)
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NAKAPIRIPIRIT DISTRICT

UNCDF

Support to Agricultural Revitalisation and Transformation (START) 

Applicant Name. Value chain. Remarks

UGP Traders Ltd Sesame 
processing 

Approved, partial disbursement and implementation commenced. 
Established an end-to-end sesame seeds value addition and export 
business that will include developing own sesame plantations, supporting 
& buying sesame seeds from small holder farmers, drying & cleaning 
the sesame seeds, packaging, and shipping the sesame seeds to export 
markets

CARE DENMARK

•	 One cattle market was constructed

•	 2 Youth friendly spaces were equipped with assorted items

•	 127 integrated health outreaches were conducted

•	 10 lead mothers were mentored on essential hygiene and nutrition actions (infant and young child 
feeding and maternal nutrition). 

178
VSLA groups supported 
to build their capacity and 
equipped. They are still actively 
saving and giving out loans

25
Community extension workers 
were trained and equipped (12 
Community Extension workers 
and 13 Community Animal Health 
Workers [CAHWs]).

Members of households / (pregnant, lactating 
and adolescents) were supported and estab-
lished their individual household backyard 
gardens for household nutrition

Household Caregiver Groups (HCGs) 
were trained on essential nutrition and 
hygiene action and SRHR

86 145

 

ADOL

•	 Budget Framework Papers (BFP) were issued with NPA’s certificate and gender and equity certificate in 
compliance with the provisions of the PFMA

•	 This district isnow responsive to statutory reporting and assessment requirements. 

•	 The District Executive Committee adopted the untapped local revenue sources generated by the PDCs 
for implementation.

•	 8 Baraza / Open social accountabilitieswere conducted 

•	 100 PDCs were trained in LG Planning and Budget Cycles.

•	 32 Area Land Committees (ALCs) and District Land Board’s (DLB) were trained on land governance 
and supported to function.

•	 122 land owners filled land registration forms for legal ownership of their land. Of these 23 (19%) have 
already obtained their land titles. 

•	 One CSO Coalition Advocacy working group of 10 people were constituted. 

KARAMOJA SUB REGION
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MAPE

•	 Constructed a Community Police post at Namalu, equipped it with furniture, installed a solar system, 
did electricity wiring (awaiting a power line), installed a borehole and supplied 2 motorcycles. Also 
trained 30 Police officers in Communication skills, 30 in Human rights and 58 in Community policing. 
The Community Police post comprises of; an office block, 2 residential blocks with 9 double rooms, 5 
rain water tanks, 2 latrines with 6 stances and 2 urinals.  

YOUTH
Youth skilled: 21 Youth were trained under the Youth skilling programme, 
placed under internship and each youth received a Start-up kit.

NAPAK DISTRICT

UNCDF

Local Government Excellence Fund (LGEF)

Name of project Description of the intervention

Lolet / Iriir piped Water 
Supply System

Pump station including chlorine dosing equipment, Solar power installation, fencing, 
2Reservoir tanks (plastic) each 10m3, Transmission main – 30 metres, Distribution 
network (445M), 3 double facet Tap-Stands. 

Will benefit: 118 households in Kalokuruk manyattas and 69 households in Lokeru 
trading centre 

Land registration

No of pieces of land Site of land

5 Markets of: Lokopo, Lopeei Trading Centre, Lorengecora/Loleet, Kangole TC/
Lopiida and Lotome / Lotitela-Rengan 

Trained 19 staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation. 

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring. 

•	 MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong).  

KARAMOJA SUB REGION
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•	 Conducted three (3) Food Security and Nutrition Assessments.

•	 Developed a Nutrition Governance Framework.

CARE DENMARK

•	 One slaughter shade was constructed

•	 2 Youth friendly spaces were equipped with assorted items

•	 127 integrated health outreaches were conducted. 

•	 10 Lead mothers were mentored on essential hygiene and nutrition actions (infant and young child 
feeding and maternal nutrition).  

178
VSLA groups supported 
to build their capacity and 
equipped. They are still actively 
saving and giving out loans

25
Community extension workers 
were trained and equipped (12 
Community Extension workers 
and 13 Community Animal Health 
Workers [CAHWs]).

Members of households / (pregnant, lactating 
and adolescents) were supported and estab-
lished their individual household backyard 
gardens for household nutrition

Household Caregiver Groups (HCGs) 
were trained on essential nutrition and 
hygiene action and SRHR

86 273

KONRAD

•	 Conducted one Accountability Week, that comprised of a series of public dialogues, Community 
Engagement Platforms at village level and different activities implemented by each partner of the project. 
165 participants attended. 

•	 Developed,printed and disseminated 1,783 copies of a Simplified Legal compendium of laws, policies and 
regulations concerning LG accountability, public resource management and gender inclusion. They are 
produced in English and translated in the local language - Nga’karimojong. 

•	 Held 25 Community Engagement Platforms (CEP) 

•	 Conducted 4 physical District Dialogues. 

•	 Aired 17 radio talk shows in Moroto & Napak

•	 Trained 24 Service User Committees (SUC) members on their roles within LG accountability and 
service delivery.  

•	 Printed and displayed 1,000 posters with messages, both English and the local language on issues of 
accountability, service delivery, gender-responsiveness and citizen-state-interaction

•	 Trained 113 people (20 CSOs, 26 SUCs, 5 media actors, 61 LC III and LC V councilors) on statutory 
recommendations and standards.

•	 Held a CSO trade fair that provided a platform to show case their work to the public and also the CSOs 
engaged the citizens and agreed on ways of collaboration in improving service delivery. 

•	 Updated, printed and disseminated 645 copies of the District Clients Charter (DCC). 

•	 Published and disseminated 2 District Peer Review mechanisms (DPRM) Report for 2021 and 2022. 

•	 32 media representatives were trained on accountability frameworks and statutory recommendations.  

KARAMOJA SUB REGION
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MAPE

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit. 

•	 Constructed a Community Police post at Apeitolim, equipped it with furniture, installed a solar 
system, did electricity wiring (awaiting a power line), installed a borehole and supplied 2 motorcycles. 
Also trained 30 Police officers in Communication skills, 30 in Human rights and 59 in Community 
policing. The Community Police post comprises of; an office block, 2 residential blocks with 9 double 
rooms, 5 rain water tanks, 2 latrines with 6 stances and 2 urinals.  

NABILATUK DISTRICT

MAPE 

•	 Trained 58 Police officers in Community policing methodologies. 

•	 LPD staff trained: 10 LG staff from the Production Department and CBS department were trained in 
10 training courses, depending on the department. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

CARE DENMARK

•	 Constructed one cattle market

•	 2 Youth friendly spaces were equipped with assorted items

•	 10 mature groups have been linked to the banks (Opportunity, Centenary bank and Post bank).

•	 127 integrated health outreaches were conducted. 

•	 10 Lead mothers were mentored on essential hygiene and nutrition actions (infant and young child 
feeding and maternal nutrition).  

178
VSLA groups supported 
to build their capacity and 
equipped. They are still actively 
saving and giving out loans

25
Community extension workers 
were trained and equipped (12 
Community Extension workers 
and 13 Community Animal Health 
Workers [CAHWs]).

Members of households / (pregnant, lactating 
and adolescents) were supported and estab-
lished their individual household backyard 
gardens for household nutrition

108 Household Caregiver Groups 
(HCGs) were trained on essential nutri-
tion and hygiene action and SRHR

86 108

KARAMOJA SUB REGION
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LANGO SUB REGION

ALEBTONG DISTRICT

MAPE

•	 LPD staff trained: 22 Local Production Department staff were trained in 10 training courses, 
depending on the department. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit.

DIAKONIA

•	 Constituted 3 Participatory Gender Budget Clubs (PGBCs) in 3 sub-counties to enhance downward 
accountability. Each PGBC was composed of 15 members making a total of 45 rights holders.

•	 Conducted a Training of Trainers for 6 community-based trainers in budget analysis, expenditure and 
service delivery.  

•	 Organised 2 district Budget conferences

•	 Established a district budget platform to champion GRB advocacy and accountability 

•	 Trained eleven (11) NSA gender budget champions in budget analysis and advocacy

•	 Conducted one National Budget Month Accountability Event

•	 Organised one “Know your budget” campaign event

•	 Organized 2 annual district level dialogues on accountability to enhance the feedback mechanism from 
duty bearers to citizens on the state of service delivery 

03

0345

21

21 21

Participatory Gender Budget 
Clubs (PGBCs) constituted 
in 3 sub-counties to enhance 
downward accountability

PGBCs members trained 
in budget tracking and 
service delivery monitoring, 
advocacy skills and budget 
accountability 

Quarterly joint 
gender responsive 
budget monitoring 
exercises 
conducted and 
gender responsive 
service delivery 
tracking.

Sub-county 
Budget 
conferences 
were organised

Quarterly interface meetings 
conducted between duty bearers 
and right holders in service delivery 
to discuss community priority service 
delivery concerns for improved 
service delivery

Quarterly community dialogues conducted to 
enhance community engagement on the state of 
service delivery within their localities.
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NARO

•	 One Adolescent friendly service centres were established and furnished

•	 One school nutrition and health club supported

•	 One community dialogues were conducted with stakeholders in nutrition

•	 One Quality Declared Seed production field was supported and inspected

ONE
One public toilet
was constructed

ONE
SNCC was 
supported

20
Demonstration 

plots were 
established 

2
Demonstration 

ponds were 
established. 

12 ToT
Were trained 
on menstrual 

hygiene

2 ToT
Trainer of Trainers(ToT) for 
Community Maternal Infant 
Young Child and Adolescent 

Nutrition trained

ONE
Agro-village 
supermarket hubs (or 
modified Agricultural 
“Hub”, “warehouse” 
or “agro-produce 
bulking centre”) was 
constructed and 
certified

AMOLATAR DISTRICT

UNCDF

Community Roads

•	 Supported the training of Technical managers and Technical Supervisors in Low Cost Sealing Technology 
Course at MELTC premises 

Land registration

No of pieces of land Site of land

5 Etam HC3, Atam market in Etam s/c, Awonaigiro HC 2 in Agikdak s/c), Odyak market 
in Muntu s/c and Alemere market in Amolatar TC

Trained 19 staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation.  
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DIAKONIA

•	 	Conducted a Training of Trainers for 6 community-based trainers in budget analysis, expenditure and 
service delivery.  

•	 Organised 2 district budget conferences

•	 Established a district budget platform to champion GRB advocacy and accountability.

•	 	Trained eleven (11) NSA gender budget champions in budget analysis and advocacy

•	 	Conducted one National Budget Month Accountability Event

•	 	Organised one “Know your budget” campaign event

•	 Organized 2 annual district level dialogues on accountability to enhance the feedback mechanism from 
duty bearers to citizens on the state of service delivery 

03

0345

21

21 21

Participatory Gender Budget Clubs 
(PGBCs) constituted in 3 sub-
counties to enhance downward 
accountability. Each PGBC was 
composed of 15 members making a 
total of 45 rights holders.

PGBCs members trained 
in budget tracking and 
service delivery monitoring, 
advocacy skills and budget 
accountability 

Quarterly 
joint gender 
responsive budget 
monitoring 
exercises 
conducted and 
gender responsive 
service delivery 
tracking.

Sub-county Budget 
conferences were 
organised

Quarterly interface meetings 
between duty bearers organised 
and right holders in service delivery 
to discuss community priority 
service delivery concerns for 
improved service delivery

Quarterly community dialogues conducted to 
enhance community engagement on the state of 
service delivery within their localities.

IITA

•	 718 bags of OFSP were distributed

•	 33 On-farm demonstration gardens for selected diversified crops were established

•	 One new storage facility was constructed and equipped 

•	 30 nutritious kitchen gardens were established.

•	 Sunk 2 boreholes in the sub counties of Muntu and Arwotcek

•	 One motorized soya bean thresher for Post-harvest and processing was procured for Arwotcek 
Women’s cooperative society Ltd 

•	 3 Trade agreements between suppliers and buyers were signed

•	 3 automated grain cleaners were procured and distributed. 

•	 10 mobile cassava chipping machines were procured and distributed

•	 10,000 condoms were procured  
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APAC DISTRICT

UNCDF

Land certificates

•	 1,335 Certificate of Customary ownership (CCO’s) were issued to land owners.H.E the President 
handed them to the owners at a function he presided over

•	 A Land registry office was constructed and equipped at the sub county headquarters 

IITA

•	 875 bags of OFSP were procured and distributed

•	 30 nutritious kitchen gardens were established.

•	 Sunk 2 boreholes in the sub counties of Chegere and Ibuje

•	 4 Trade agreements between suppliers and buyers were signed

•	 One Borehole was drilled and constructed in Chegere

•	 2 automated grain cleaners were procured and distributed. 

•	 10 mobile cassava chipping machines were procured and distributed

•	 10,000 condoms were procured  

370
Children have been 

dewormed

ONE
New store constructed in 

Amolatar (Muntu sub-county) 
and provided equipment. 

TEN
Cassava drying 
racks were 
constructed 

Three
Seed demonstration gardens 

for Local Seed Businesses (LSB) 
were established and trained 

NINE
Motorized soybean threshers 
and motorized rice threshers 
were procured and distributed 
(each machine is operated by 2 
youth thus creating employment 
for 128 youth). 

YOUTH
Youth skilled: 21 Youth were trained under the Youth skilling programme, 
placed under internship and each youth received a Start-up kit.

MAPE
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MAPE

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

370
Children have been 

dewormed

Nine
Motorized soya bean threshers 
and motorized rice threshers 
were procured and distributed 
(each machine is operated by 2 
youth). 

TEN
Cassava drying 
racks were 
constructed 

TWO
Storage facilities Rehabilitated 
in Apac (Alworoceng and 
Chegere) and equipped with 
computers, weighing scale, 
moisture meter, etc. and 20 
wooden pallets (145)

TWO
Motorized soya bean thresher 
for Post-harvest and processing 
was procured for Genobanga 
farmers group Ongica Parish 
Produce Dealers Association

ONE
Health facilities (Kidilani 
HCIII) that provided 
space for adolescent 
friendly corners was 
face lifted. 

30
On-farm 
demonstration gardens 
for selected diversified 
crops were established

LPD staff
LPD staff trained: 15 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department. 

YOUTH
Youth skilled: 21 Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit.

LANGO  SUB REGION



44 DINU – A Government of Uganda programme supported by the European Union and supervised by Office of the Prime Minister

DOKOLO DISTRICT

IITA

•	 820 bags of OFSP were distributed

•	 3 seed demonstration gardens for Local Seed Businesses were established and trained

•	 30 nutritious kitchen gardens were established.

•	 VSLAs in the district savedshs. 87,577,950 and borrowed shs. 73,552,700 (Sept2021)

•	 One Trade agreement between suppliers and buyers were signed

•	 3 automated grain cleaners were procured and distributed. 

•	 10 mobile cassava chipping machines were procured and distributed

•	 10,000 condoms were procured 

370
Children have been 

dewormed

Nine
Motorized soya bean threshers 
and motorized rice threshers 
were procured and distributed 
(each machine is operated by 2 
youth). 

TEN
Cassava drying 
racks were 
constructed 

Two
Storage facility of Okwongdul 
and Amwoma sub county were 
upgraded and equipped with 
computers, weighing scale, 
moisture meter, etc. and 20 
wooden pallets (145)

TWO
Boreholes were drilled 
and constructed in the sub 
counties of; Okwongdul and 
Amwoma. 

THREE
Health facilities 
(Amwoma H/CIII and 
Okwongdul H/C III) 
that provided space 
for adolescent friendly 
corners were face lifted.

34
On-farm 
demonstration gardens 
for selected diversified 
crops were established

YOUTH
Youth skilled: 21 Youth were trained under the Youth skilling programme, 
placed under internship and each youth received a Start-up kit.

MAPE
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KOLE DISTRICT

UNCDF

Local Government Excellency Fund (LGEF)

Name of project Description of the intervention

Bala Market 4 market sheds, fence (chain link), nursing mothers’ unit, borehole, solid 
waste banker and a 4-stance drainable latrine - Completed

Community roads

•	 Supported the training of Technical managers and Technical Supervisors in Low Cost Sealing Technology 
Course at MELTC premises 

Land registered

No of pieces of land Site of land

5 Bala market in Bala s/c, Engineering department in Ayer TC, Okwerodot 
s/c hqtrs, Pida Abur s/c hqtrs and Pida parish hqtrs

Trained 19 staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation. 

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring. 

•	 MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

•	 Conducted three (3) Food Security and Nutrition Assessments.

•	 Developed a Nutrition Governance Framework.

•	 Developed a Nutrition Governance Framework.

MAPE

•	 LPD staff trained: 27 Local Production Department staff were trained in 10 training courses, 
depending on the department. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit 
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. 

NARO

•	 One fish fry centre was rehabilitated / established at 306A. 

•	 Two Quality Declared Seed production field was supported and inspected

•	 One Adolescent friendly service centre was established and furnished

•	 One public toilet was constructed#

•	 One community dialogues were conducted with stakeholders in nutrition

•	 One SNCC was supported

•	 One school nutrition and health clubs supported

21
Demonstration 

plots were 
established 

2
Demonstration 

ponds were 
established. 

12 ToT
Were trained 
on menstrual 

hygiene

TWO
Trainer of Trainers(ToT) for 
Community Maternal Infant 
Young Child and Adolescent 

Nutrition trained

LIRA DISTRICT

UNCDF

Support to Agricultural Revitalisation and Transformation (START) 

Applicant Name Value chain Remarks

Trained Apiary 
Farmers Ltd 

Bee Honey Processing Fully Disbursed and implemented. The client has so far 
fully paid two installments. Was affected by Covid-19. We 
continue monitoring his situation

Sunrise Agro 
Processing

Sunflower Processing Approved and fully disbursed. Client is paying normally

NARO

•	 One Seed testing lab was established / refurbished and equipped at Ngetta ZARDI 

•	 Two local chicken breeder / hatchery and production unit was established and equipped at Ngetta and 
MUZARDRI in Mukono

•	 One fish fry centre rehabilitated / established –Beatrice Hope Foundation in Lira City, 

•	 One Adolescent friendly service centre at Lira University was remodeled and furnished

•	 1 community dialogues were conducted with stakeholders in nutrition

•	 1 school nutrition and health clubs supported

•	 1 public toilet were constructed

•	 One SNCC was supported 
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KONRAD

•	 Conducted one Accountability Week, that comprised of a series of public dialogues, Community 
Engagement Platforms at village level and different activities implemented by each partner of the project. 
279 participants attended 

•	 Developed, and printed and disseminated 1,785 copies of a Simplified Legal compendium of laws, 
policies and regulations concerning LG accountability, public resource management and gender inclusion. 
They are produced in English and translated in Luo and Acholi. 

•	 Held 24 Community Engagement Platforms (CEP) 

•	 Held 6 additional CEPs were held in poster format during the lockdown.

•	 Conducted 4 physical District Dialogues 

•	 Aired 26 radio talk shows / dialogues

•	 Trained 24 Service User Committees (SUC) members on their roles within LG accountability and 
service delivery.  

•	 Printed and displayed 1,000 posters with messages, both English and the local language on issues of 
accountability, service delivery, gender-responsiveness and citizen-state-interaction. 

•	 Trained 113 people (20 CSOs, 26 SUCs, 5 media actors, 61 LC III and LC V councilors) on statutory 
recommendations and standards.

•	 Held a CSO trade fair that provided a platform to show case their work to the public and also the CSOs 
engaged the citizens and agreed on ways of collaboration in improving service delivery. 

•	 Updated and printed 645 copies of the District Clients Charter (DCC)

•	 Published and disseminated 2 District Peer Review mechanisms (DPRM) Report for 2021 and 2022

•	 32 media representatives were trained on accountability frameworks and statutory recommendations.  

20
Demonstration 

plots were 
established 

2
Demonstration 

ponds were 
established. 

12 ToT
Were trained 
on menstrual 

hygiene

TWO
Trainer of Trainers(ToT) for 
Community Maternal Infant 
Young Child and Adolescent 

Nutrition trained

YOUTH
Youth skilled: 21 Youth were trained under the Youth skilling programme, 
placed under internship and each youth received a Start-up kit.

MAPE
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OTUKE DISTRICT

UNCDF

Community Roads

•	 Supported the training of Technical managers and Technical Supervisors in Low Cost Sealing Technology 
Course at MELTC premises 

Support to Agricultural Revitalisation and Transformation (START) 

Applicant Name. Value chain. Remarks

Pray while work Rice production Implementation on-going 

Local Government Excellence Fund (LGEF)

Name of project Description of the intervention

Otuke Business and 
Governance Centre

2 Banking halls, 1 Conference Hall, 1 Supermarket, 2 Pharmacies, 12 offices/shops, one 
Kitchen & Restaurant, Child Play space + equipment and Sanitary facilities. Completed 
but not yet fully occupied

Land registered

No of pieces of land Site of land

5 •	 Ololim s/c, Ogwettte s/c and Ogor s/c 
•	 Alango s/c and Adware s/c – surveyed and deed plans being processed

T

rained 19 staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation. 

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring. 

•	 MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

•	 Conducted three (3) Food Security and Nutrition Assessments.

•	 Developed a Nutrition Governance Framework.

MAPE

•	 LPD staff trained: 28 Local Production Department staff were trained in 10 training courses, 
depending on the department. 
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•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit.

IITA

•	 573 bags of OFSP were distributed

•	 3 seed demonstration gardens for local seed businesses were established and trained

•	 30 nutritious kitchen gardens were established.

•	 One Trade agreement was signed between suppliers and buyers

•	 2 storage facility of Olilim sub county and Ogor sub county were upgraded and equipped with 
computers, weighing scale, moisture meter, and 20 wooden pallets.

•	 3 automated grain cleaners were procured and distributed. 

•	 10 mobile cassava chipping machines were procured and distributed

•	 10,000 condoms were procured  

370
Children have been 

dewormed

Nine
Motorized soya bean threshers 
and motorized rice threshers 
were procured and distributed 
(each machine is operated by 2 
youth). 

TEN
Cassava drying 
racks were 
constructed 

Two
Storage facility of Okwongdul 
and Amwoma sub county were 
upgraded and equipped with 
computers, weighing scale, 
moisture meter, etc. and 20 
wooden pallets (145)

TWO
Boreholes were drilled and 
constructed in Olilim and 
Ogor. 

ONE
Health facility; Ogor H/
CIII that provided space 
for adolescent friendly 
corners was face lifted.

28
On-farm 
demonstration gardens 
for selected diversified 
crops were established
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OYAM DISTRICT

MAPE

•	 LPD staff trained: 48 Local Production Department staff were trained in 10 training courses, 
depending on the department. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit

NARO

•	 One Quality Declared Seed production field was supported and inspected
•	 One fish fry centre rehabilitated / established at Ebuk fish hatchery 
•	 One agro-village supermarket hubs (or modified Agricultural “Hub”, “warehouse” or “agro-produce 

bulking centre”) was constructed and certified
•	 One Adolescent friendly service centre was established and furnished
•	 One community dialogues were conducted with stakeholders in nutrition
•	 One school nutrition and health clubs supported
•	 One public toilet was constructed

•	 One SNCC was supported 

21
Demonstration 

plots were 
established 

ONE
Demonstration 

pond were 
established. 

12 ToT
Were trained 
on menstrual 

hygiene

TWO
Trainer of Trainers(ToT) for 
Community Maternal Infant 
Young Child and Adolescent 

Nutrition trained

KWANIA DISTRICT

IITA

•	 850 bags of OFSP were distributed
•	 30 On-farm demonstration gardens for selected diversified crops were established
•	 30 nutritious kitchen gardens were established.
•	 2 Trade agreements were signed between suppliers and buyers
•	 9motorized soybean threshers and motorized rice threshers were procured and distributed (each 

machine is operated by 2 youth thus creating employment for 128 youth). 
•	 3 automated grain cleaners were procured and distributed. 
•	 10 mobile cassava chipping machines were procured and distributed

•	 10,000 condoms were procured  
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370
Children have been 

dewormed

TWO
Motorized soya bean thresher 
was Post-harvest and processing 
was procured for Anwongi 
Acaba Maize grower farmers’ 
Cooperative Society Ltd Kairomo 
women’s farmers group

TEN
Cassava drying 
racks were 
constructed 

TWO
Storage facility of Abongomola 
and Nambieso were upgraded 
and equipped with computers, 
weighing scale, moisture meter, 
etc. and 20 wooden pallets. 

TWO
Boreholes were drilled and 
constructed in Abongomola 
and Nambieso.

THREE
Seed demonstration 
gardens for Local 
Seed Businesses were 
established and trained

28
On-farm 
demonstration gardens 
for selected diversified 
crops were established

MAPE

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits.  

LPD staff
LPD staff trained: 18 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department. 

YOUTH
Youth skilled: 21 Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit
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TESO SUB REGION

AMURIA DISTRICT

UNCDF

Local Government Excellence Fund (LGEF)

Name of project Description of the intervention

Wera Livestock Market Constructed a Veterinary / Revenue office, 2 ramps (loading and off-loading), a livestock 
inspection/treatment crush, a 3-stance latrine, a Piped Water supply system (water 
supply system includes a production well to a depth of 71.14 meters, overhead tank of 
3,000 cubic liters, 3 troughs, and 1 stand taps. An additional 5,000 cubic liter plastic tank 
has been installed. One Food vending shed (with 12 stalls), 10 Water troughs, 3 Chicken 
cages, Murram walkways and a fence and provision of 1 livestock Weighing scale, and, 
remodeling and renovation of an veterinary house into a Nursing Mothers’ unit

Local Government Excellency Fund (LGEF)

Name of project Description of the intervention

Amuria Central Market 4 market sheds (88 stalls in total), 1 Management Office block, 1 Nursing Mothers’ unit 
& equipping of Child Play area, Restaurant and cooking units, 1 block for Butcheries 
(10 units), Renovation of 4-stance water borne toilet, Value addition shed, Rain Water 
Harvesting system, Installation of Gates and Solar and Construction a Waste Bunker and 
supply of refuse bins

Community Roads 

•	 Supported the training of Technical managers and Technical Supervisors in Low Cost Sealing Technology 
Course at MELTC premises 

Land registered

No of pieces of land Site of land

5 Asamuk SS, Abarilela HC II, Onyamigurok livestock market in Ogolai s/c, Amuria TC 
market and Amuria HC IV (now hospital)

Trained 19 staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation. 

MAPE

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

LPD staff
LPD staff trained: 29 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department. 

YOUTH
Youth skilled: 21 Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit
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370
Children have been 

dewormed

TWO
Motorized soya bean thresher for 
Post-harvest and processing was 
procured for Angorom Womens 
group Itimionai Women group

TEN
Cassava drying 
racks were 
constructed 

TWO
Storage facility of Abongomola 
and Nambieso were upgraded 
and equipped with computers, 
weighing scale, moisture meter, 
etc. and 20 wooden pallets. 

TWO
Boreholes were constructed 
in the sub counties of; Orungo 
and Abalirela

TWO
Health facilities (Abarilela 
HC/III and Orungo H/
CIII) that provided space 
for adolescent friendly 
corners were face lifted and 
equipped.

31
On-farm 
demonstration 
gardens for selected 
diversified crops 
were established

 

IITA

•	 555 bags of OFSP were procured and distributed

•	 2 seed demonstration gardens for Local Seed Businesses were established and trained

•	 30 nutritious kitchen gardens were established.

•	 Rehabilitated and equipped one storage facility in Orungo sub county. 

•	 4 Trade agreements were signed between suppliers and buyers. 

•	 9motorized soya bean threshers and motorized rice threshers were procured and distributed (each 
machine is operated by 2 youth). 

•	 2 automated grain cleaners were procured and distributed. 

•	 10 mobile cassava chipping machines were procured and distributed

•	 10,000 condoms were distributed  

KONRAD

•	 Conducted one Accountability Week, that comprised of a series of public dialogues, Community 
Engagement Platforms at village level and different activities implemented by each partner of the project. 
453 participants attended. 
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•	 Developed, and printed and disseminated 1783 copies of a Simplified Legal compendium of laws, policies 
and regulations concerning LG accountability, public resource management and gender inclusion. They 
are produced in English and translated in the local language – Ateso. 

•	 Held 24 Community Engagement Platforms (CEP) 
•	 Held 9 additional CEPs were held in poster format during the lockdown.
•	 Conducted 4 physical District Dialogues 
•	 Aired 30 radio talk shows on Youth FM in Amuria, 
•	 Trained 24 Service User Committees (SUC) members on their roles within LG accountability and 

service delivery.  
•	 Printed and displayed 1,000 posters with messages, both English and the local language on issues of 

accountability, service delivery, gender-responsiveness and citizen-state-interaction. 
•	 Trained 113 people (20 CSOs, 26 SUCs, 5 media actors, 61 LC III and LC V councilors) on statutory 

recommendations and standards.
•	 Held a CSO trade fair that provided a platform to show case their work to the public and also the CSOs 

engaged the citizens and agreed on ways of collaboration in improving service delivery. 
•	 Updated and printed and disseminated 645 copies of the District Clients Charter (DCC) between the 

civil society and LG.
•	 Published and disseminated 2 District Peer Review mechanisms (DPRM) Report for 2021 and 2022. 

•	 32 media representatives were trained on accountability frameworks and statutory recommendations. 
 

KAPELEBYONG DISTRICT

UNCDF

Local Government Excellency Fund (LGEF)

Name of project Description of the intervention

Obalanga Livestock Market Phase 1 - Rehabilitation of kraal, rehabilitation of market roads, rehabilitation of 
water supply system, construction of Nursing Mothers’ room, 2-stance and 3 stance 
VIP latrines, and construction of 3 market sheds (with 36 stalls).  Renovation of 
Revenue Office and Veterinary office

Community roads

•	 Supported the training of Technical managers and Technical Supervisors in Low Cost Sealing Technology 
Course at MELTC premises 

Land registered

No of pieces of land Site of land

5 2 land pieces in Acowa s/c, one land in Okungur and 2 land pieces in Kapelebyong s/c

Trained 19 LG staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation. 

MAPE

•	 LPD staff trained: 27 Local Production Department staff were trained in 10 training courses, 
depending on the department. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits.  
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IITA

•	 733 bags of OFSP were procured and distributed 

•	 	3 seed demonstration gardens for Local Seed Businesses were established and trained 

•	 	30 nutritious kitchen gardens were established.

•	 	34 On farm demonstration gardens for selected diversified crops were established

•	 	Constructed and equipped one new store in Acowa sub-county.  

•	 	8 Trade agreements were signed between suppliers and buyers.

•	 	2 automated grain cleaners were procured and distributed. 

•	 	10 mobile cassava chipping machines were procured and distributed

•	 	10 cassava drying racks were constructed 

•	 	10,000 condoms were distributed  

370
Children have been 

dewormed

Nine
Motorized soya bean threshers and 
motorized rice threshers were procured 
and distributed (each machine is 
operated by 2 youth). 

2
Boreholes were 
constructed in the sub 
counties of; Acowa and 
Kapelebyong

 

KATAKWI DISTRICT

CARE DENMARK

•	 Constructed 2 slaughter shades

•	 2 groups received 100 bee hives

•	 148 Household Caregiver Groups (HCGs) were trained on essential nutrition and hygiene action and 
SRHR

•	 2 Youth friendly spaces were equipped with assorted items
•	 26 community extension workers were trained and equipped (12 Community Extension workers and 

14 Community Animal Health Workers [CAHWs]).
•	 178 VSLA groups supported to build their capacity, equipping and they are still actively saving and giving 

out loans
•	 10 mature groups have been linked to the banks (Opportunity, Centenary bank, SACCO’s and Post 

bank).
•	 86 members of households / (pregnant, lactating and adolescents) were supported and established their 

individual household backyard gardens for household nutrition
•	 10 lead mothers were mentored on essential hygiene and nutrition actions (infant and young child 

feeding and maternal nutrition).  

MAPE

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship 
and each youth received a Start-up kit. 
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WEST NILE SUB REGION

ADJUMANI DISTRICT

UNCDF

Community Roads

•	 119.9 Km (4 roads) of priority districts and community access roads were rehabilitated and upgraded

•	 Supported the training of Technical managers and Technical Supervisors in Low Cost Sealing Technology 
Course at MELTC premises 

Land registered

No of pieces of land Site of land

5 •	 Dzaipi s/c hqtrs, Mungula market and Ciforo s/c hqtrs, 

•	 Adropo and Ofua s/c hqtrs– request for cadastral print submitted

Trained 19 staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation. 

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring. 

•	 	MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 	350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

•	 	Conducted three (3) Food Security and Nutrition Assessments.

•	 	Developed a Nutrition Governance Framework.

MAPE

•	 LPD staff trained: 27 Local Production Department staff were trained in 10 training courses, 
depending on the department. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit. 
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LWF

•	 7 LG extension workers trained on GAP

•	 8 I.T tablets were supplied to support market linkages, weather forecast information etc. 

•	 144 Demonstration sites (for sunflower, sesame, soybean and apiary) were established and supported

•	 3,090 established kitchen gardens in their homesteads

•	 2,139 households were supported with subsidized improved oil seeds of sunflower and soya bean (in the 
ratio of 40% to 60% by the programme)

•	 144 acres were ploughed under the provision of the access to the e-voucher tillage services

•	 15 Producer groups were supported to establish community seed banks

•	 27 seed multiplication gardens established

•	 6 producer groups supported with value addition equipment

•	 2 district annual dialogues were held

•	 10 producer groups and local entrepreneurs registered and certified to access high-value markets.

•	 153 VSLA were established and registered

•	 5 VSLA were digitized and liked to financial institutions (UDB)

•	 2 Aggregation centres were rehabilitated 

•	 1 Market was constructed with stalls, fencing, and renovation of VIP latrines

•	 1 New market was established

•	 40,000 Individuals were reached with nutrition services (education, screening, treatment and referrals)

•	 1049 Females became new users of short/medium and long term family planning contraceptives

•	 One District Nutrition Coordination Committee Supported

•	 5 Sub County Nutrition Coordination Committees were supported

•	 3 integrated outreaches were conducted

•	 2,483 women received long-term mFP methods

•	 1,345 mFP new users/ first time users of modern contraception

•	 8,314 women receiving short term mFP methods

•	 55,534 male condoms distributed 

104
Producer groups entered 
contract farming with 
Mukwano group

31
Contract farmer groups signed 
contracts with MUKWANO 
Industries and have continued to 
produce and supply sunflower 
grain. 

IYCF corners in public facilities (HC, schools, markets) were 
established/rehabilitated and operationalized.

Health facilities conducted health integrated outreaches (family 
planning, immunization, nutrition assessment, deworming, 
supplements and HIV counselling and testing) at the community 
level reaching 1,209 (572 f, 63 m)

3
3
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ARUA DISTRICT

UNCDF

Support to Agricultural Revitalisation and Transformation (START) 

Applicant Name. Value chain. Remarks

Honey Pride Arua Honey Processing Fully Disbursed and fully implemented. 

LWF

•	 9 seed multiplication gardens established

•	 6 LG extension workers and project staff trained on GAP
•	 4 I.T tablets were supplied to support market linkages, weather forecast information etc. 
•	 178 Demonstration sites (for sunflower, sesame, soybean and apiary) were established and supported
•	 1,572 Established kitchen gardens in their homesteads 
•	 2,564 households were supported with subsidized improved oil seeds of sunflower and soya bean (in 

the ratio of 40% to 60% by the programme)
•	 178 acres were ploughed under the provision of the access to the e-voucher tillage services
•	 44 Producer groups were supported to establish community seed banks
•	 88 Producer groups entered contract farming with Mukwano group
•	 178 VSLA were established and registered
•	 4 Value addition equipment (Threshing machine) supplied
•	 1 Value addition equipment (Oil press) supplied
•	 3 Value addition equipment (Honey extractor) supplied
•	 One Machine houses were constructed
•	 2 Aggregation centres were established 
•	 2 Markets were constructed with stalls, fencing, and renovation of VIP latrines
•	 2 New markets were established
•	 16 Health workers were trained on comprehensive family planning 

•	 4 district annual dialogues conducted 

81,882
Individuals were reached with 
nutrition services (education, 
screening, treatment and 
referrals)

80 VSLA 
Were digitized and liked to 
financial institutions (UDB)

IYCF corners in public facilities (HC, schools, markets) were 
established/rehabilitated and operationalized.

Health facilities conducted health integrated outreaches (family 
planning, immunization, nutrition assessment, deworming, 
supplements and HIV counselling and testing) at the community 
level, reaching 108,108 (61,257 f, 46,851 m)

3
4
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•	 One District Nutrition Coordination Committee supported

•	 508 individuals treated for malnutrition

•	 Supported 3 Health facilities to conduct integrated outreaches in the districts

•	 4,725 women receiving long-term mFP methods

•	 3,885 mFP new users/ first time users of modern contraception

•	 23,620 women receiving short-term mFP methods

•	 180,585 male condoms distributed

KONRAD

•	 Conducted one Accountability Week, that comprised of a series of public dialogues, Community 
Engagement Platforms at village level and different activities implemented by each partner of the project. 
A total of 297 participants attended 

•	 Developed,printed and disseminated 1,783 copies of a Simplified Legal compendium of laws, policies and 
regulations concerning LG accountability, public resource management and gender inclusion. They are 
produced in English and translated in Lugbara. 

•	 Held 22 Community Engagement Platforms (CEP) 

•	 Held 12 additional CEPs in poster format during the lockdown.

•	 Conducted 4 physical District Dialogues. 

•	 Aired 32 radio talk shows on Radio Pacis in Arua

•	 Trained 24 Service User Committees (SUC) members on their roles within LG accountability and 
service delivery.  

•	 Printed and displayed 1,000 posters with messages, both English and the local language on issues of 
accountability, service delivery, gender-responsiveness and citizen-state-interaction. 

•	 Trained 113 people (20 CSOs, 26 SUCs, 5 media actors, 61 LC III and LC V councilors) on statutory 
recommendations and standards.

•	 Held a CSO trade fair that provided a platform to show case their work to the public and also the CSOs 
engaged the citizens and agreed on ways of collaboration in improving service delivery. 

•	 Updated, printed and disseminated 645 copies of the District Clients Charter (DCC). 

•	 Published 2 District Peer Review mechanisms (DPRM) Report for 2021 and 2022 and had them 
disseminated

•	 32 media representatives were trained on accountability frameworks and statutory recommendations. 

MAPE

•	 LPD staff trained: 10 Local Production Department staff were trained in 10 training courses, 
depending on the department.

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

WEST NILE SUB REGION
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TEREGO DISTRICT

MAPE

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits.  

LPD staff
LPD staff trained: 3 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department. 

YOUTH
Youth skilled: 21  Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit.

KOBOKO DISTRICT

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 	The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring. 

•	 	MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 	350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 	Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

•	 	Conducted three (3) Food Security and Nutrition Assessments.

•	 	Developed a Nutrition Governance Framework.

LWF

•	 8 seed multiplication gardens established

•	 5 LG extension workers and project staff trained on GAP

•	 4 I.T tablets were supplied to support market linkages, weather forecast information etc. 

•	 61 Demonstration sites (for sunflower, sesame, soybean and apiary) were established and supported

•	 1,043 Established kitchen gardens in their homesteads

•	 709 households were supported with subsidized improved oil seeds of sunflower and soya bean (in the 
ratio of 40% to 60% by the programme)

•	 61 acres were ploughed under the provision of the access to the e-voucher tillage services 
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•	 31 Producer groups were supported to establish community seed banks

•	 61 Producer groups entered contract farming with Mukwano group

•	 61 VSLA were established and registered

•	 2 Value addition equipment (Threshing machine) supplied

•	 1 Value addition equipment (Oil press) supplied

•	 1 Value addition equipment (Honey extractor) supplied

•	 One Machine houses were constructed

•	 2 Aggregation centres were rehabilitated

•	 1 Markets were constructed with stalls, fencing, and renovation of VIP latrines

•	 1 New markets were established

•	 5 Health workers were trained on comprehensive family planning 

•	 Conducted 2 district annual dialogues

•	 One District Nutrition Coordination Committee supported

•	 4 Sub County Nutrition Coordination Committee supported

•	 542 individuals treated for malnutrition

•	 3,071 women receiving long-term mFP methods

•	 1,819 mFP new users/ first time users of modern contraception

•	 13,122 women receiving short-term mFP methods

•	 70,633 male condoms distributed 

59,760
Individuals were reached with 
nutrition services (education, 
screening, treatment and 
referrals)

30 VSLA 
Were digitized and liked to 
financial institutions (UDB)

IYCF corners in public facilities (HC, schools, markets) were 
established/rehabilitated and operationalized.

Health facilities conducted health integrated outreaches (family 
planning, immunization, nutrition assessment, deworming, 
supplements and HIV counselling and testing) at the community 
level reaching 65,984 (34,507 f, 31,477 m)

3
3

CEHURD

•	 30 Community Health Advocates (CHA) were trained on their roles and responsibilities in promoting 
good governance, performance, and accountability

•	 36 district leaders were trained on themes related to good governance, including their mandates and 
roles in service delivery.

•	 15 representatives from 8 CSOs/CBOs were trained on the Human Rights Based Approach, 
Governance, Accountability, Advocacy at community level and CSO Monitoring tools for service 
delivery  
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•	 Conducted 6 community dialogues /neighborhood assemblies to identify social, economic, and 
governance issues that limit citizens’ participation in governance.

•	 Conducted 6 radio outreaches that brought together a total of 1,159 community members

•	 Held 2 district health assembly / Baraza with 226 (F: 86, M: 140) participants.

•	 3 Neighbourhood assemblies Conducted

•	 21 CHAs attended the district budget conference for 2020/2021

MAPE

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit.

MARACHA DISTRICT

UNCDF

Land certificates

•	 1,335 Certificate of Customary Ownership (CCO’s) were issued to land owners

•	 A Land registry office was constructed and equipped at the sub county headquarters

LWF

•	 4 LG extension workers and project staff trained on GAP 
•	 8 seed multiplication gardens established
•	 51 Demonstration sites (for sunflower, sesame, soybean and apiary) were established and supported
•	 648 established kitchen gardens in their homesteads
•	 804 households were supported with subsidized improved oil seeds of sunflower and soya bean (in the 

ratio of 40% to 60% by the programme)
•	 44 Producer groups were supported to establish community seed banks
•	 27 acres were ploughed under the provision of the access to the e-voucher tillage services
•	 45 Producer groups entered contract farming with Mukwano group
•	 51 VSLA were established and registered
•	 2 Value addition equipment (Threshing machine) supplied
•	 2 Value addition equipment (Honey extractor) supplied
•	 2 Aggregation centres were rehabilitated 
•	 1 Market was constructed with stalls, fencing, and renovation of VIP latrines
•	 1 Market was rehabilitated
•	 4 Health workers were trained on comprehensive family planning 
•	 2 district annual dialogues conducted
•	 One District Nutrition Coordination Committee supported
•	 151 individuals treated for malnutrition

•	 Supported 3 Health facilities to conduct integrated outreaches in the districts

•	 4,045 women receiving long-term mFP methods

•	 1,229 mFP new users/ first time users of modern contraception

•	 25,495 women receiving short-term mFP methods

•	 110,475 male condoms distributed 
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34,643
Individuals were reached with 
nutrition services (education, 
screening, treatment and 
referrals)

24 VSLA 
Were digitized and liked to 
financial institutions (UDB)

IYCF corners in public facilities (HC, schools, markets) were 
established/rehabilitated and operationalized.

Health facilities conducted health integrated outreaches (family 
planning, immunization, nutrition assessment, deworming, 
supplements and HIV counselling and testing) at the community 
level reaching 45,265 (27,525 f, 17,740 m)

3
3

CEHURD

•	 30 Community Health Advocates (CHA) were trained on their roles and responsibilities in promoting 
good governance, performance, and accountability

•	 36 district leaders were trained on themes related to good governance, including their mandates and 
roles in service delivery.

•	 15 representatives from 7 CSOs/CBOs were trained on the Human Rights Based Approach, 
Governance, Accountability, Advocacy at community level and CSO Monitoring tools for service 
delivery

•	 Conducted 6 community dialogues /neighborhood assemblies to identify social, economic, and 
governance issues that limit citizens’ participation in governance conducted.

•	 Conducted 6 radio outreaches, that brought together a total of 1,159 community members

•	 Held 2 district health assembly / Baraza with 218 (F: 60, M: 158) particpants.

•	 3 Neighbourhood assemblies Conducted

•	 21 CHAs attended the district budget conference for 2020/2021 
 

YOUTH
Youth skilled: 21 Youth were trained under the Youth skilling programme, 
placed under internship and each youth received a Start-up kit.

MAPE
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MOYO DISTRICT

UNCDF

Support to Agricultural Revitalisation and Transformation (START) 

Applicant Name. Value chain. Remarks

Moyo Mini Price Investment Ltd Ground nut processing The enterprise is under implementation

Community Roads

•	 143.4 Km (3 roads) of priority district and community access roads rehabilitated and upgraded – Its 
implementation delayed

•	 Supported the training of Technical managers and Technical Supervisors in Low Cost Sealing Technology 
Course at MELTC premises 

Land registration

No of pieces of land Site of land

5 •	 Celecelea Stadium in Moyo TC), Ubbi Primary School, Moyo District 
Headquarters, Mada Primary School 

•	 Afoji market – title is being processed

Trained 19 staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation.

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 	The programme built capacity on nutrition governance, development of District Nutrition Action plans, 
development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) to District 
Development Plans (DDPs), supported quarterly DNCC review and planning meetings and provided tools 
for monitoring. 

•	 	MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 	350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 	Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school children. 
It was officially launched by the 1st Lady and Minister of Education in October 2021. The materials were 
further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi and Karamojong). 

•	 	Conducted three (3) Food Security and Nutrition Assessments.

•	 	Developed a Nutrition Governance Framework.

MAPE

•	 LPD staff trained: 21 Local Production Department staff were trained in 10 training courses, depending 
on the department 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil Testing 
kits and Queen rearing kits.  
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•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit.

LWF

•	 5 LG extension workers and project staff trained on GAP

•	 5 I.T tablets were supplied to support market linkages, weather forecast information etc. 

•	 61 Demonstration sites (for sunflower, sesame, soybean and apiary) were established and supported

•	 1,053 Established kitchen gardens in their homesteads

•	 1563 households were supported with subsidized improved oil seeds of sunflower and soya bean (in the 
ratio of 40% to 60% by the programme)

•	 61 acres were ploughed under the provision of the access to the e-voucher tillage services

•	 28 Producer groups were supported to establish community seed banks

•	 33 Producer groups entered contract farming with Mukwano industries and have continued to produce 
and supply sunflower grain. 

•	 2 producer groups supported with value addition equipment

•	 38 VSLA were established and registered

•	 1 Aggregation centre were rehabilitated 

•	 2 Market were constructed with stalls, fencing, and renovation of VIP latrines

•	 152 Females became new users of short/medium and long term family planning contraceptives

•	 10 Health workers were trained on comprehensive family planning 

•	 One district annual dialogue conducted

•	 9 producer groups and local entrepreneurs registered and certified to access high-value markets

•	 3 Health facilities supported to conduct integrated outreaches in the districts

•	 One District Nutrition Coordination Committee supported

•	 186 individuals treated for malnutrition

•	 454 women receiving long-term mFP methods

•	 695 mFP new users/ Number of first time users of modern contraception

•	 2,036 women receiving short-term mFP methods. 

•	 50,612 male condoms distributed 
 

7,582 
Individuals were reached with 
nutrition services (education, 
screening, treatment and 
referrals)

28 VSLA 
Were digitized and liked to 
financial institutions (UDB)

IYCF corners in public facilities (HC, schools, markets) were 
established/rehabilitated and operationalized.

Health facilities conducted health integrated outreaches (family 
planning, immunization, nutrition assessment, deworming, 
supplements and HIV counselling and testing) at the community 
level reaching 341 (173 f, 168 m)

3
3
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OBONGI DISTRICT

LWF

•	 18 seed multiplication gardens established

•	 4 LG extension workers and project staff trained on Good Agricultural practices (GAP)

•	 3 I.T tablets were supplied to support market linkages, weather forecast information etc. 

•	 40 Demonstration sites (for sunflower, sesame, soybean and apiary) were established and supported

•	 799 Established kitchen gardens in their homesteads

•	 785 households were supported with subsidized improved oil seeds of sunflower and soya bean (in the 
ratio of 40% to 60% by the programme)

•	 40 acres were ploughed under the provision of the access to the e-voucher tillage services

•	 19 Producer groups were supported to establish community seed banks

•	 22 Producer groups entered contract farming with Mukwano industries and have continued to produce 
and supply sunflower grain. 

•	 46 VSLA were established and registered

•	 1 Aggregation centres were established 

•	 1 New markets were established

•	 148 Females became new users of short/medium and long term family planning contraceptives

•	 3 Health workers were trained on comprehensive family planning 

•	 One district annual dialogue conducted

•	 3 producer groups and local entrepreneurs registered and certified to access high-value markets

•	 One District Nutrition Coordination Committee supported

•	 173 individuals treated for malnutrition

•	 Supported 3 Health facilities to conduct integrated outreaches in the districts

•	 918 women receiving long-term mFP methods

•	 672 mFP new users/ Number of first time users of modern contraception

•	 2,750 women receiving short-term mFP methods

•	 38,758 male condoms distributed 

539
Individuals were reached with 
nutrition services (education, 
screening, treatment and 
referrals)

14 VSLA 
Were digitized and liked to 
financial institutions (UDB)

Established / rehabilitated and operationalized 3 Infant, Youth and 
Child Friendly (IYCF) corners in public facilities

Health facilities conducted health integrated outreaches (family 
planning, immunization, nutrition assessment, deworming, 
supplements and HIV counselling and testing) at the community 
level reaching 1399 (674 f, 725 m)

3
3
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UNCDF

Community Roads

•	 Supported the training of Technical managers and Technical Supervisors in Low Cost Sealing Technology 
Course at MELTC premises 

Land registration

No of pieces of land Site of land

5 Gimara SC HQtrs, Obongi Town Council HQtrs, Obongi main market, 
Aliba SC Hqtrs I and Aliba SC Hqtrs II.

The district was provided technical support by National Planning Authority (NPA) in the review and finalization of 
her Development Plan

MAPE

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

LPD staff
LPD staff trained: 25 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department. 

YOUTH
Youth skilled: 21  Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit.

 

NEBBI DISTRICT

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring. 

•	 MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

•	 Conducted three (3) Food Security and Nutrition Assessments.

•	 Developed a Nutrition Governance Framework. 
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MAPE

•	 LPD staff trained: 22 Local Production Department staff were trained in 10 training courses, 
depending on the department. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit.

CARITAS

•	 121 community extension people (39 Paravets, 32 VSLA mentors and 50 agro-ecology champions) were 
trained to strengthen extension services.

•	 12 Value addition equipment (9 groundnut and 3 Irish potatoes) were procured and distributed to 
farmer groups

•	 3 market opportunities identified and accessed

VSLA – Created & Status as of December 2022

No of groups Total savings Social fund Agro-input Loan Out

32 81,368,200 12,320,900 9,184,100 98,873,300

Training, supported registration, linking to financial institutions and kits

•	 25 IYCF groups were created and supported 

•	 129 Integrated health outreaches conducted

•	 583 Pregnant women mapped through monthly tracings by VHTs

•	 625 Nutrition mass screenings conducted by VHTs

•	 553 PLWHA reached through nutrition mass screenings

•	 6,264 Household members reached through dialogue on FP and GBV

•	 1,519 Out-of-school adolescents reached through dialogues on sexuality and FP

•	 1,157 Adolescents reached with SRHR services 

3,024
Children (0-59 months) 
reached during integrated 
health outreaches with 
immunization services.

2,594
Children (1-14 years), were 
reached with de-worming and 
Vitamin A services during 
integrated health out-reaches

750
Beehives distributed (Each 
HH received 5 KTB hives, 
1 piece each of bee brush, 
smoker, suit with veil, a 
pair of gloves, a pair of 
gumboots). 

50
I.T devices to digitally 
collect and exchange 
market information were 
procured and distributed to 
the market committees
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MADI-OKOLLO DISTRICT

MAPE

•	 LPD staff trained: 5 Local Production Department staff were trained in 10 training courses, depending 
on the department. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit

LWF

•	 5 seed multiplication gardens established

•	 	5 LG extension workers and project staff trained on GAP

•	 3 I.T tablets were supplied to support market linkages, weather forecast information etc.

•	 	509 Established kitchen gardens in their homesteads

•	 52 acres were ploughed under the provision of the access to the e-voucher tillage services 

•	 52 Demonstration sites (for sunflower, sesame, soybean and apiary) were established and supported

•	 17 Producer groups were supported to establish community seed banks

•	 33 Producer groups entered contract farming with Mukwano group

•	 52 VSLA were established and registered

•	 24 VSLA were digitized and liked to financial institutions (UDB)

•	 2 Value addition equipment (Threshing machine) supplied

•	 2 Value addition equipment (Oil press) supplied

•	 2 Machine houses were constructed

•	 1 Aggregation centres were established 

•	 1 Aggregation centres were rehabilitated

•	 1 Markets were constructed with stalls, fencing, and renovation of VIP latrines 

31,262
Individuals were reached with 
nutrition services (education, 
screening, treatment and 
referrals)

1426
Households were supported 
with subsidized improved oil 
seeds of sunflower and soya 
bean (in the ratio of 40% to 
60% by the programme)

IYCF corners in public facilities (HC, schools, markets) were 
established/rehabilitated and operationalized.

Health facilities conducted health integrated outreaches (family 
planning, immunization, nutrition assessment, deworming, 
supplements and HIV counselling and testing) at the community 
level reaching 42,704 (27,764 f, 14,940 m)

2
2
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•	 1 New markets were established

•	 3 Health workers were trained on comprehensive family planning 

•	 Supported 3 Health facilities to conduct integrated outreaches in the districts

•	 One District Nutrition Coordination Committee supported

•	 291 individuals treated for malnutrition

•	 3 integrated outreaches conducted

•	 1,753 women receiving long-term mFP methods

•	 1,229 mFP new users/ first time users of modern contraception

•	 174,747 women receiving short-term mFP methods

•	 113,618 male condoms distributed 

YUMBE DISTRICT

UNCDF

Local Government Excellence Fund (LGEF)

Name of project Description of the intervention

Kuru community market 5 Market sheds with a total of 130 stalls, 1 Administrative block (offices, store, 
Nursing Mothers room and Resting Room), 5-stance VIP latrine, and child friendly 
space furnished with play equipment, garbage bunker and perimeter fence

Local Government Excellence Fund (LGEF)

Name of project Description of the intervention

Lobe community market 5 Market sheds (with 130 stalls), 1 Administrative block (offices, store, Nursing 
Mothers room and Resting Room), 5-stance VIP latrine, and child friendly space 
furnished with play equipment, 2 rainwater harvesting tanks and solar lighting 
system.

Local Government Excellence Fund (LGEF)

Name of project Description of the intervention

Okubani community market Comprises of 5 Market sheds (with 130 stalls), 1 Administrative block (Office, Store, 
Nursing Mothers room and 48 Resting Room), 5-stance VIP latrine, child friendly 
space furnished with play equipment, perimeter fence, 2 rain water harvesting tanks 
and solar lighting system 

Local Government Excellence Fund (LGEF)

Name of project Description of the intervention

Adibo piped water supply 
system

Pump station including the pump house, generator house and water treatment house, 
Solar power, fencing of the pump station, Reservoir tank (steel) of 150m3, Transmission 
main – 3.951metres, Distribution network (>12.4KM), 6-stance Water borne toilet 
with 3 bathrooms and urinals, 1-stance Ecosan toilet.  Beneficiaries – 1,300 hh, 2 HCs, 
3 schools, 3 churches and 4 mosques

Community Roads

•	 Supported the training of Technical managers and Technical Supervisors in Low Cost Sealing Technology 
Course at MELTC premises  
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Land registered

No of pieces of land Site of land

7 •	 Lobe Market – Kei SC (now Lobe TC), Lodonga Market in Lodonga SC, Merwa Market 
in Kerwa SC, Abattoir in Yumbe Town Council, Drajini SC HQtrs, Drajini Seed SS in 
Drajini SC and Odravu SC HQtrs. 

•	 Application for titling of Kuru market has been submitted to Ministry of Lands Zonal 
Office. 

Trained 19 staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation. 

UNICEF

•	 	The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 	The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring. 

•	 	MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation.

•	 	350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 	Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

•	 	Conducted three (3) Food Security and Nutrition Assessments.

•	 	Developed a Nutrition Governance Framework.

MAPE

•	 LPD staff trained: 39 Local Production Department staff were trained in 10 training courses, 
depending on the department. 

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 

•	 Youth skilled: 21 Youth were trained under the Youth skilling programme, placed under internship and 
each youth received a Start-up kit.

LWF

•	 18 seed multiplication gardens established

•	 12 LG extension workers and project staff trained on GAP

•	 162 Demonstration sites (for sunflower, sesame, soybean and apiary) were established and supported

•	 2,437 Established kitchen gardens in their homesteads

•	 162 acres were ploughed under the provision of the access to the e-voucher tillage services 
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•	 51 Producer groups were supported to establish community seed banks

•	 162 Producer groups entered contract farming with Mukwano group

•	 162 VSLA were established and registered

•	 80 VSLA were digitized and liked to financial institutions (UDB)

•	 5 Value addition equipment (Threshing machines) supplied

•	 1 Value addition equipment (Oil press) supplied

•	 3 Value addition equipment (Honey extractor) supplied

•	 One Machine houses were constructed

•	 2 Aggregation centres were rehabilitated

•	 2 Markets were constructed with stalls, fencing, and renovation of VIP latrines

•	 2 Markets were rehabilitated

•	 Supported 3 Health facilities to conduct integrated outreaches in the districts

•	 One District Nutrition Coordination Committee supported

•	 614 individuals treated for malnutrition

•	 3 integrated outreaches conducted

•	 7,544 women receiving long-term mFP methods

•	 4,526 mFP new users/ Number of first time users of modern contraception

•	 35,151 women receiving short-term mFP methods

•	 188,731 male condoms distributed 

2108
Households were supported 
with subsidized improved oil 
seeds of sunflower and soya 
bean (in the ratio of 40% to 
60% by the programme)

11

I.T tablets were supplied 
to support market 
linkages, weather forecast 
information etc. 

IYCF corners in public facilities (HC, schools, markets) were 
established/rehabilitated and operationalized.

Health facilities conducted health integrated outreaches (family 
planning, immunization, nutrition assessment, deworming, 
supplements and HIV counselling and testing) at the community 
level reaching 141,343 (82,435 f, 58,908 m)

3
3

102,899
Individuals were reached with 
nutrition services (education, 
screening, treatment and 
referrals)

13
Health workers were trained 
on comprehensive family 
planning 
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PAKWACH DISTRICT 

CARITAS

•	 Procured and distributed a set of 22 animal traction and other accessories.

•	 84 community extension people (26 Paravets, 22 VSLA mentors and 36 agro-ecology champions) were 
trained to strengthen extension services.

•	 12 Value addition equipment (9 groundnut and 3 Irish potatoes) were procured and distributed to 
farmer groups.

•	 3 market opportunities identified and accessed.

VSLA – Created & Status as of December 2022

No of groups Total savings Social fund Agro-input Loan Out

22 28,346,000 9,620,000 6,114,000 15,594,000

Training, supported registration, linking to financial institutions and kits

•	 25 IYCF groups were created and supported.

•	 2,594 Children (1-14 years), were reached with de-worming and Vitamin A services during integrated 
health out-reaches.

•	 3,024 Children (0-59 months) reached during integrated health outreaches with immunization services.

•	 129 Integrated health outreaches conducted. 

50
I.T devices to digitally collect and 
exchange market information 
were procured and distributed to 
the market committees.

LPD staff
LPD staff trained: 10 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department.

YOUTH
Youth skilled: 21 Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit.

•	 583 Pregnant women mapped through monthly tracings 
by VHTs

•	 625 Nutrition mass screenings conducted by VHTs

•	 553 PLWHA reached through nutrition mass screenings

•	 6,264 Household members reached through dialogue 
on FP and GBV

•	 1,519 Out-of-school adolescents reached through 
dialogues on sexuality and FP

•	 1,157 Adolescents reached with SRHR services 

MAPE

•	 Equipment supplied: the following equipment was supplied to the trained LPD staff - one 
motorcycle, 3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, 
digital camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil 
Testing kits and Queen rearing kits. 
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ZOMBO DISTRICT

UNCDF

Support to Agricultural Revitalisation and Transformation (START) 

Applicant Name. Value chain Remarks

Zombo District Farmers 
Association 

Honey Processing Implementation is on-going

Local Government Excellence Fund (LGEF)

Name of project Description of the intervention

Paidha market 30 lock up shops

Support to Agricultural Revitalisation and Transformation (START) 

Applicant Name. Value chain. Remarks

Okoro Coffee Growers 
Union

Coffee 
Processing

Concessional loan Approved but not yet disbursed, only the 
reimbursable grant from UNCDF was disbursed. The client decided 
not to pay Appraisal fees and has not fulfilled any Approval conditions. 
The client received 1Bn from government under the war Claimants 
Compensation and were implementing the project without START 
funds. We await guidance from UNCDF on how to proceed with this 
project.

Community Roads

•	 Supported the training of Technical managers and Technical Supervisors in Low Cost Sealing Technology 
Course at MELTC premises 

Land registered

No of pieces of land Site of land

5 1.	 Abakamel market in Atyak sub county,
2.	 Zeu sub county market, 
3.	 Zombo War market (war sub county), 
4.	 Alangi main market (Alangi sub county), 
5.	 Zombo main market in Zombo Trading Centre. 

Trained 19 LG staff in data collection, created registers, printed and disseminated guidelines for Local Revenue 
mobilization and generation. 

UNICEF

•	 The programme mapped out nutrition-specific and nutrition-sensitive interventions in the district and 
identified the stakeholders.

•	 The programme built capacity on nutrition governance, development of District Nutrition Action 
plans, development of annual Nutrition work plans, aligned District Nutrition Action Plans (DNAPs) 
to District Development Plans (DDPs), supported quarterly DNCC review and planning meetings and 
provided tools for monitoring. 

•	 MDA staff and DNCC members were trained on how to plan, budget, implement and monitor sectoral 
nutrition actions at district level. This resulted in the approval of nutrition work plans and allocation of 
funds to support nutrition program implementation. 
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•	 	350 frontline service providers were trained (These are; Agriculture extension officers, Community 
Development Officers, Parish Development Committees, village health teams, FAL and Teachers). 

•	 	Developed a Nutrition Comic Book - a Teacher’s guide and animated cartoon for primary school 
children. It was officially launched by the 1st Lady and Minister of Education in October 2021. The 
materials were further translated into 6 commonly used languages (Alur, Lugbara, Madi, Langi, Acholi 
and Karamojong). 

•	 	Conducted three (3) Food Security and Nutrition Assessments.

•	 	Developed a Nutrition Governance Framework.

CARITAS

VSLA – Created & Status as of December 2022

No of groups Total savings Social fund Agro-input Loan Out

36 81,328,000 10,419,800 8,541,600 86,420,400

Training, supported registration, linking to financial institutions, kits

•	 250 Beehives distributed (Each HH received 5 KTB hives, 1 piece each of bee brush, smoker, suit with 
veil, a pair of gloves, a pair of gumboots). 

•	 50 I.T devices to digitally collect and exchange market information were procured and distributed to the 
market committees

•	 25 IYCF groups were created and supported 

•	 2,594 Children (1-14 years), were reached with de-worming and Vitamin A services during integrated 
health out-reaches

•	 3,024 Children (0-59 months) reached during integrated health outreaches with immunization services.

•	 129 Integrated health outreaches conducted

•	 583 Pregnant women mapped through monthly tracings by VHTs

•	 625 Nutrition mass screenings conducted by VHTs

•	 553 PLWHA reached through nutrition mass screenings

•	 6,264 Household members reached through dialogue on FP and GBV

•	 1,519 Out-of-school adolescents reached through dialogues on sexuality and FP

•	 1,157 Adolescents reached with SRHR services

MAPE

• Equipment supplied: the following equipment was supplied to the trained LPD staff - one motorcycle, 
3 laptops, a set of I.T equipment (that included: a printer, GPS machine, projectors, motorcycles, digital 
camera, Plant clinic equipment, Artificial Insemination kits, Fish Pond water quality testing kits, Soil Testing 
kits and Queen rearing kits.  

LPD staff
LPD staff trained:  36 Local 
Production Department staff 
were trained in 10 training 
courses, depending on the 
department. 

YOUTH
Youth skilled: 21 Youth were 
trained under the Youth skilling 
programme, placed under 
internship and each youth received 
a Start-up kit.
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NATIONAL LEVEL OUTPUTS
The following are deliverables contributed by DINU at the national level, not for a specific district:

WATER

•	 Developed an O&M strategy and implementation plan for sustainable management of WfP facilities and 
a management and technical manual on O&M of WfP facilities for MWE

•	 Published an annual progress report on the implementation of Catchment Management Plans of the 
Kyoga and Upper Nile WMZs which contains a zonal water resources report on the basis of the 
national water information system

•	 Revised the strategy for operationalisation of catchment-based water resources management

NUTRITION 

•	 Capacity Development Plan was developed and implemented. The Plan is to guide implementation of 
capacity related activities under 4 major themes; 1) Policies, Programmes and Frameworks, 2) Resource 
Planning, Tracking and Mobilization, 3) Coordination and Partnerships and 4) Evidence-Based Decision-
Making.

•	 Two policy briefs were developed; 1) Strengthening integration of Gender in Nutrition Policies and 2) 
Gender integration in Nutrition program. 

•	 Supported the development of Standard Operation Procedures (SOPs) for nutrition governance. These 
provided guidance on TORs for coordination structures at national, district and sub-county levels as well as 
reporting templates and checklists for action plans

•	 Provided technical and financial support to the Office of the Prime Minister for the review of Nutrition 
Advocacy, Communication and Social Mobilisation (NACS) strategy. There is now the NACS II. 

•	 Supported the OPM to carry out a Nutrition Expenditure Review (NER) for Uganda (the 1st of its kind).
•	 Supported the OPM to develop a National Nutrition Investment case for Uganda
•	 Provided financial and technical support to key UNAP implementing MDAs to conduct annual Nutrition 

sector review and planning meetings. These sectors included Ministry of Gender Labour and Social 
Development (MoGLSD), Ministry of Agriculture Animal Industry and Fisheries (MAAIF), Ministry of 
Health (MoH), Ministry of Education and Sports (MOEST) and Ministry of Local Government (MoLG)

•	 Provided support to MAAIF, through the International Institute of Rural Reconstruction (IIRR), to 
develop Nutrition-sensitive agriculture training packages for agriculture extension workers. The materials 
developed under this action are used by MAAIF to build the capacity of agriculture extension workers 
nationally.

•	 Provided technical assistance to MoES to develop a Nutrition Comic Book, a teacher’s guide and animated 
cartoon for primary school children. The materials were officially launched by the 1st Lady and Minister 
of Education in October 2021. The materials were further translated into the 6 commonly used languages 
(Alur, Lugbara, Madi, Langi, Acholi and Karamojong) in the targeted districts.

•	 Supported OPM and DLGs to carry out a Nutrition Causal Analysis (NCA) Study to understand the 
situation of food and nutrition security and to explore the causal pathways in different livelihood zones in 
the DINU supported districts

•	 Supported the development of a Nutrition Governance Framework with subsequent annual nutrition 
governance assessment in 15 DINU supported districts.

•	 Provided technical and financial support to MAAIF to implement a Research on Nutrition Agriculture 
linkages aimed at understanding the local agricultural practices and how local food systems have shaped the 
food environment in delivering nutritious, safe, affordable and sustainable diet for children in Uganda

•	 Support to MoGLSD commissioned a Gender Analysis study 

•	 Developed 15 district Advocacy briefs 
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PUBLIC FINANCE 

•	 A prototype for a computerized tool for tracking implementation of LGPAC recommendations was 
developed and piloted in 18 LGs in NU. The tool will ease reporting and tracking of progress of 
implementation of recommendations of LGPAC.

•	 Developed a Web-based Management Information Systems (MIS) for Baraza

•	 Local Revenue enhancement - District local revenue performance increased in the 18DINU local 
governments from shs. 6,055,988,556 in FY 2019/20 to shs. 9,703,067,325 in FY 2021/22. This followed 
the creation and update of LR registers and the use of Integrated Revenue Administration Systems 
(IRAS) to enhance LR mobilization and administration. In addition, Valuation of property is being 
finalized and there is ongoing works on supply, installation of solar PV systems and backup system to 
support ICT equipment used in revenue administration and management..

NATIONAL LEVEL OUTPUTS
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IMPLEMENTING PARTNER DISTRICTS COVERED

SECTOR 1: FOOD SECURITY, NUTRITION AND LIVELIHOODS

OPM-PMU All 41 DINU beneficiary districts

United Nations Capital Development Fund (UNCDF) All 41 DINU beneficiary districts. Land specifically, three districts of Apac, Agago and Maracha 

United Nations Children’s Fund (UNICEF)
15 districts: Abim, Adjumani, Amudat, Kaabong, Kole, Moroto, Moyo, Napak, Koboko, Nebbi, 
Otuke, Omoro, Pader, Yumbe and Zombo

CARE-Denmark
10 districts: Abim, Amudat, Karenga, Katakwi, Kaabong, Kotido, Moroto, Nabilatuk, 
Nakapiripirit and Napak

CARITAS Switzerland Six districts: Agago, Amuru, Nebbi, Omoro, Pakwach and Zombo

International Institute of Tropical Agriculture (ITTA) Seven districts: Amolatar, Amuria, Apac, Dokolo, Kapelebyong, Kwania and Otuke

Lutheran World Federation (LWF)
Nine districts: Adjumani, Arua, Lamwo, Koboko, Madi-Okollo, Maracha, Moyo, Obongi and 
Yumbe

National Agricultural Research Organisation (NARO) Eight districts: Alebtong, Gulu, Kitgum, Lira, Kole, Nwoya, Pader and Oyam

SECTOR 2: INFRASTRUCTURE

Transport

Uganda National Roads Authority 
(UNRA)

Four districts: Adjumani, Amuru, Gulu and Moyo

UNCDF Four districts: Amudat, Adjumani, Abim and Moyo

Logistics DFID/ Trademark East Africa Gulu (All DINU beneficiary districts)

Water
Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ)

Five districts: Amudat, Kaabong, Karenga, Kotido and Moroto

Energy
Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ)

One: Lamwo District

SECTOR 3: GOOD GOVERNANCE

OMP-Baraza Five districts: Amuria, Moroto, Pader, Oyam and Zombo

Uganda Police Force (UPF)
Nine districts: Abim, Amudat, Kaabong, Karenga, Kotido, Moroto, Nabilatuk, Nakapiripirit and 
Napak

UNCDF
18 districts: Abim, Adjumani, Agago, Amudat, Amolatar, Amuria, Kapelebyong, Kole, Lamwo, 
Moroto, Moyo, Napak, Obongi, Omoro, Otuke, Pader, Yumbe and Zombo

ADOL Health Care Initiative Two districts: Abim and Nakapiripirit

Center for Health, Human Rights and Development 
(CEHURD)

Two districts: Koboko and Maracha

DIAKONIA- Sweden Two districts: Alebtong and Amolatar

Konrad-Adenauer-Stiftung (KAS) Two districts: Amuria, Arua, Gulu, Lira, Moroto and Napak 

Moroto Regional Office    

Plot 2, Adyebo Road,       P.O. Box 61, Moroto       Tel: +256 393239063

Gulu Regional Office          
Plot 1, Lower Churchill Road,       P.O. Box 718, Gulu     Tel: +256 393239999

THE REPUBLIC OF UGANDA EUROPEAN UNION 

OFFICE OF THE PRIME MINISTER 
Development Initiative for Northern Uganda

Postal Building 8th Floor, Rm 12, P.O. Box 341, Kampala

Tel: +256 393 239062      Email: office-dinu@opm.go.ug        Follow us on twitter: @OPMDINU1

DINU KEY IMPLEMENTING PARTNERS 


