THEFERUBLIC GF LR0N0E,

LOCAL GOVERNMENT MANAGEMENT
OF SERVICE DELIVERY
PERFORMANCE ASSESSMENT - 2022

NATIONAL SYNTHESIS REPORT

MAY, 2023

OFFICE OF THE PRIME MINISTER Jm







THE REPUBLIC OF UGANDA

LOCAL GOVERNMENT MANAGEMENT
OF SERVICE DELIVERY

PERFORMANCE ASSESSMENT - 2022

NATIONAL SYNTHESIS REPORT

MAY, 2023
OFFICE OF THE PRIME MINISTER






Foreword -

The 2022 Loesl Gevernment Mansgement of Ser

third editio

jica Dalivery (LGMSD) Perfotrancs
ot framicwdtk slmsd 5t
Fovernment (LG) l=vel

e Tl | P SRy S
S22 withinvaivensent o

.

Deparments

resyfts Incicaie - an Improvement 1n BVErags E-E!"I-'C:-FF‘!'-‘EI'IC-__'
ey

} conSifions and genarmances MSasures

= i 2020.

I e impravensat in perfurma-'?:e is largely attrioutea te Improved :Ee.-'?'-"*.’r:a.-.-:e I the
core pafdrmanca indicstors which largely tocus on LG staffing, snvironmenatal ard sodal
steguargs which greatly determine the cversll 2 i3
building including; the vioordiis ofiestation of LGs on

implemantation of Perfarmanse Improvemient Plans coordinatzd By the Ministry of Local

il

a ) ;
Government hava C—"-Il_G"‘I'LE"-'?E"j L35 on the Sssessmant -E""!""'r-E'a"-' e

| gl ] i o
conduct tha ssssssment and guslity Sssurancs 1334

Cifica of the Pimea Ministar acknowledges tha financialand tachnical supsort frem the UK
I i

Ad/ODI-BSIand the World Bank towards the design and implementation of the LGMSD

’
Assessment framework:

Finally, | esil upon sl LGs, MDAs and cther staksholders to gt to Uss ths findings and

recommandsiions herein, 5o that they can sontnibuie © improving LG performiance ang

<

Gaotiray Szeramba
For: PERMANENT SECRETARY




Fow - -
s B e ot ol e oy ] e e
Lixs A4 L yreesi s S WL ED AR = - -
= -
. o= — =
Eveciitry=-aummany & & & -
| oy -
P L e il E - - - - -

Weter srd grmnmrment—Key reculss=

lrrigaton — Key r=2u

L] g r +
o5 and MG — Koy resuits

PART Az INTRODUCTION ..ccciisicinimibitarsisnissimmatosbssssismmtbasssssss

1.0 Backgrount Snd OV v BW i iiciais i it smeie daasssss cadoh ik anas d s m S s bmdm e S b b

Structirs of thes Synthess Baport ..

ardate

anio F-E.‘:'.-;E FITraT+ o IMT—E3UNEs

=
=

L LI [N}

o



LOTAL GOVERNMENT MANASEMENT OF EEVICE DEEAVERY PERFORMANCE ASSESEMENT - 32

S24

[, P 2
U
lad -

.
F 19

P
fon
-

i
.LT.
]

.
.‘“‘
rF-I-

P
:I.‘-
i,

P
mn

P L
Wty i

b
e I

E

Campileticn of LG soeche repads e e
HCHISE St SRt noosn e =gy

Spotchackprocses .., o ey e e S i
Campilsticn af LG ssechespot cshesk mpsrie = L = e T T s

LGMSD Quiality Assurames Prossss .

. NMstional leveldetacalleston v i S

1% lavel dats collectian - = =

Campilstion et lG spenheremorts . o

: Compllation of ClusterSynthasisReperts . i

Companzonof LGPA snd QA reparts oo v oo
Process of campiling the Mational Synthazis Repart .. 1 N . =

Compuisthan efthe CompomteSeoras L0 0w o

Reviaw an3 epproval of the LGMSD Resufts _

Usealftne LGMSDIReslts .. . o i

PART B: FINDINGS FROM THE 2022 LGMSD ASSESSMENT ..... ; ireas

3.0
31
32
221
322

bl
e H

Tk
i

biw

LR Y R S P TR R S S TR V' Y B
= - S B < TS T ¥ [
- - o

Croszcutting Performance ASSesament .. it imiisisi e asaseese
Introduction to Crogsoutting Perhormarce Aesessment .
Onvarall Results for Crosscutting Messures for Districts and Municipslities ...
Crosseutting Parfarmenes for Districte and Municpelites .. ..

Distributicn of LGs Diswicts-and Muniopslites combired) scross compasite scoce
ranies = LM e A T e i e e et T e

Ranking of LGs in the Crossoutting petormante ateessmert
Tep 10 and Battom 10 perferming LGz in LGWSD F22 for Gossotting measurss
Beet ang Worst scoring indicators in LEMSD 2022 for Crozscutting messurss
Arnahmis of C:rmﬂrtnﬁg Performance sssessment scores scross the county
Perdurmancs Trends i the Crosscutting Performiarce Assssermert
Companng pérormancs between LGMSE 2070, 202 and 2672 Amteemant
Oreerall Performance in crossautting - Mirnmuom conditions ..., il
Environment aod Sccal Requirements (Minimurr conditions oo
Firsnosl Management & Reportng Minmum condibons) ..
Human Rescurcs Management end Dawslopment (Minmum conditions) . .
Performance per ssseszment srea for Crosacitting Performencs Measures .,

bocsl Govemnment Service Balivery Results ..o o

I L & S s ST =

el

i

SO0 -0 e 8 fp 0wy

O R ENN RS

% 8




L
e
Toud

343

354
345
3546
36T
358
345°%

e
ho

i
fs
i

FES
pa
[

N
b fo h
[ INAT = ST ¥ |

RES
)
i

.r-
Vi

44

N T o
Y
g T s ol hay =k fuil

.r-
ay
|

LOTAL GOVERNMENT MANASEMENT OF S53VICE DEEAVERY '.‘l;._ItFDi'Jﬁh'l”.I ATEFSIMENT - 222

. Performance Reparting and Performance Improvement (Cresecutting Performance

Human Resource Mansgement snd Bevelooment | ToseCutting Performences

L =T L=
Marsgement, Monitonng and Suparvision of Serviess

Investment Management .- = et Y I et S
Ervisonmentand Soosl Sefeguards- .. . o e e
Finarcial Mansgsmant .ttt
locslRevenuss o ees ” i
Transparancy ard Scssuntsbility = o

Emesging lesues srid Resommended sctichs for Crossxitting Perfermahee-
Amermment = LM R D e e e i
Education Performancs ASsessment ... i sissimi b ass s saeas
Irtreduction to Edusston Perfermence Azsesemant

Grervienw of Edusation Performancs Resulee LEMSD 2022

Polarity of zcores for Educstion Perdarmance e = e e ST

Chverell Pardformsnes in Eduestion Mimimurn Conditorzend Padomnancs Meszsurss -

Distribusticn of LGs sortesy score cstEnones - LGMIDI2022 .
Ranking of LGs in Educstion Pedormence A o, e
Best and Warstseernng indicsterms for Edueation Aszessmert freas = ” 53
Analyes of Educaton Performiancs scarss serosethecounty . 0
Performancs Trende in the Education Parformanss Assesement i
Companng performances tetwesn LGMSD 2820, 202 and 2322 Accezemant
Fasultz or Education Minimum Cenditiens - e e i = o
Humsn Rezpurss Marisgementand Develegment-Edusatiorn MCz .. ..
Envirenment snd Sotial Requiremantz-EdusationMCe ..
Rezulte ¢ Education Ferdomance Meszures . . . . .
Performeance perAszsessment-Sres under Educsten Perdormance Measures -
Humen Bespures Plammmgend Davelepmene 0 0 0 0 0 o o an
lmvestment Managemant .
Msnegement, Monitanng and Suzsenvision Ssrvices. ., PRRTIES iy

Loes! Government Servce E}E[iwrj Fesultz T i = TTRNTRNEY oy

Erinrarmertasd Sauds] Estegaands o o s s s

F_E'Tés:!! mEnces reporting snd ;Z'-_i.-.—l.r.‘! OMETICE IMEOVENIETT o et

Conclimon, Emarging Issuss and recommended ations from LGMSE 2029

i

& ¢ &

f

>

L

B S ap B A




LOTAL GOVERNMENT MANASEMENT OF S53VICE DEEAVERY "'r._tFDi' AAMCE ASSESEMENT - 222

5.0 Health Performancs Assessment .oviiiceeeiinnns A T i DS

51 Introducthan to Health Pedormenes Asssssmient Lo o ... BB
52  Overvisw of Heshh Peformee ResulS =LEMSD 2022 v g7
521 Folenty of Scores for Health Performares .. ipmbieiiripmiiies BT
LS A G-.‘E"ﬁﬂ Performance 1n Health Mirimum Cenditiors snd Performarnce Messures _
GMSD 22, . . e 103 P T S T T Y PR TR 1 - &3
523 Distnbuticn of LGs-accoss sverane score categones— EGMED 2022 . ... ... 97
524 Ranling of LGs Fardormance inHeslth Performsnee o 93
$25 Best and Worst scorng indhcators for Health Ascessmant Arsas e 94
526 Anshyuesf Health Pedormiance scoresacmss the SOUTTY L ST e 55
53 Perdormancs Trendein Heslth Performansefres o oo oo FA
531 Compering performencs betwees LGMSD 2020, 2021 5nd 2022 Assesemente . ... 36
54  FResulzon Hesith Mmimum Cc-ﬁ-diti::m.-f_. v b e &5
541 Pedormance of Heslth Mimmem Canditicns 2122 - . = STRRTINTY L=
547 Human Basource Marsgement snd Development—Hesith . o 100
542 Environmentsnd Socisl Requiremanmte—Health . . ... 103
55  Realtzon Heshth Performance Mas=res oo, b 104
5351 local Gavernment Series Delivery Results TTRNTINTY = = = = 105
352 Fardoemanes Heportng ehd Pardormanse mpravement . 0 oL N7
353 Human Resolrce Managementend Develegmant . 109
234 Msansgemant. Monitonng snid Bupennzien of Sendtes ., I | .
535 Investment Mansgement .- e e e 114

o

Envirorimeatsnd Soeisl Sﬂ;égtﬁl‘d;.._ e T T A TR LA T T o T B e e e T

i
L
1

Corzlusien, Emerging lesues and Recommiandsd Actionz for Heslth Performance
Ammessment —LGMSD 2002 e V1R

LAY
-

6.0 Watsr and Enviranment Performancs Aszessment .. verceccecennisnmsmesnsssnsensnemies 122
6.1  |Introduction to Water and Ermarenment Perfanmisnce Assesement .. .. ., 122
62 Cheerwsw of Water and Environment Pedormancs Resulte— LGMSB e, o 2L 2 =

21 Polarty of Compuosits Scoreztor Water snd Erwireonmentpadormarce . 123

22 Distribution of LGs acrass scors categones _ _ _ ~ 124
623 Ranking of LGz in Water end Esvironment Performencefreas oo O
$24 Bestand Worst sconing indiestors for Wisterand Emnsonment o i, 12

'3 Resultean Water snd Frvirenmant Minimum Conelibear= 131

=
foud

Performance par sssstament ares under Water 6nd Ervironment Minimum Conditons . 131

Bk
I3

Humen Rezource Mansgement and Bavelopment under Water and Environment .. 1

Environment and Scdal Bzguirements undsr Wetsrand Ermvirorrrent ... 13

e o
)
to




~i
N |1-.1
]

5

oy =uj I‘-q = .| I"1I.| ﬂ.j I‘-...,{
(TR (A S UV U fua
- —_— 1 » (Y] ]

Py ”
(] Ly
[

i
i
[

oy
i
=

|

o~
(INR
N

==
Ly

8.0
8.1
&2

LOGAL GOVERNMENT MANAZEMENT OF SE3VICE DEAVERY FERFORMANCE ASTEREMENT - 2222

Lind

Fesultz or Watar and Enviranment Parformancs Meazur=s

Pefotinsncs per Assemmisnt fves uinoer Watar snd Ernviosiment Peformmsnce Messures .. 135

FPerfarmanc= Reporting srid Perfomence lmgroverment i 137
| oeal Government Service Delivery .., i b i i 1 BT
Irvestment Manesgement 140

Humen Bespures Marisgementand Develesmerne. o o0 00 0 142

Ménagemant Menitoring and Supenvision of Sarvices .. . U _ 143
Enaronmentend Socs! Requiremants., e 145
Caoncluesen, Emarging ssues snd resemmendstions for Weterand Ernvirenmant = 17

Micro Scals Irrigation Performancs Assessment .....coviimemesee . 149
Intregucton to Micro - Scale Imgation Perfermance fseasement 4%
Chverwew of Migro - Sesle Irmgston PaforrmarceReslts=LGMSD 02 .. o 150

Felsety nffi.:ﬂres for Micre = Scsi= Irrigation Performanss . 151

Distnbution of LGs sorose svercge soore s=tegonse— LGMSD 2022 iy 1133
Hast and Wemtsconng LGs for Small Scale Irmgation - 153

+ Beet andWeorstseonng indicstoesfor Illers Scele IeigaBen e 18

- Anslysiz of Mizre-Seele Ivigstion Performance sesstemsnt soorss scross the colniry ... 136
Perfarmances Trendein the Micrs Saalé lrrigetion Perfermance Assessmeant.._.._ ., 158
Companng parformance batween LEMSD 2021 and 2072 Szsessment.. - 158

REezuliz on Micio Scsle Ierigaton Minimum Condiane s e 198
Perfermancs per Asssztment fres under Mice-ScslE Irrigation Minimum Canditiens. 15%
Rezults o Micro Scele Irmipsbon Ferdormance Meszuss — LGMSD 2022,

Performeance mer Assessment Sres undar Micse Seale |mgston Perdormance Messures

Loes! Governiment Sevvee Delivery Results . 0 o L 143

Performiancs Reporting 3nid Performence Imgroverent SSUURRURI .
Humer Rezoursss Manasgementsnd Daveloprrent ... 166
Irvestment Mensgement. 168

Eriviearmentst snd SecislSateguards:.. .. oo o e s 170

Envirenmente! and Secis] Requiremsnts . . S 172
Msanagement, Monitaring anc Sussnvision of Ssricse. 173
Concleman tor Micse Scale — Imigatian Performance Aszessment. R

USMID Citiez and Municipal Local Governments Performance Azzezsment ....... 177
Imtreduction to USMID Perforivanes Sezeserment 177

Edusstion Perdformanss Rasulte — USMID 227 V77




LOTAL GOVERNMENT MANASEMENT OF S53VICE DEEAVERY '%EFDW'JAE:E ATEFSIMENT - 222

825
224
83

831
832

o o @ o
WG
T

[¥1]
e

Polanty-of Searector Edusstion Perfermenes

. Uhvarsll Perdormsnes m Educston Minimum Canditices and Perdformance Mazsures for

AARNMDA RS o e i e e e i e e
Dlistribution of LGz seressaversae seote categorss=USMID 2022 .
Ranemg of USMID LGe Performance in Education Fedormancs Sres

Sesano Worst sconng indicators for Education P_Er;fﬂrmﬁﬂ;e Arppe

Canclusionfor Educston Pedormance firea o e e
Bealth Perdermsnee Bssulee—USMID 2022 .
Falerity of Scoras for Haglth Perdormzmnes

Cremrall Pedtarmance in Hezlth Minimum Coangitiors and Parformance Messures for

USMID G202, o S ) o e
Distributicn of LGs-accoss sverane scor categones— USMID 2022 . ...
Raniirig of USMID LGz Perdurmancs in Hesith Pedformanoe Arsas
Bawt and Warst seaping indicators for Health Paformancs Sress

Candlusion for Heslth Perdfermence frsa ... TR

Annex1: Renked Ohverall Peformanee Rasults erd Scores Per Perlormanos Airea for LEMSD

2022 n Companson w202 & 2 Reauhte .. ..., -

Annex 2: Ranked Crose-Cutting Pardormance Azsessrent Resuits 2007 n Coppmanzon oo 2001

L d T R L O LA L SLLLIE . SRLLL S SELLLLS . SSRGS

Annex 3: Ranked Educstion Peftormiance Asssssment Resuilts 2002 in Cormpanson to 2021

&0 Resuls .

Annex 4: Esznked Health F -=ch-rrEr-.c,_ Aez2ssment Resuls 2022 in Comgarison ta 2121

E0Resible - T

Annex 3: Ranked Watzr ard Envirgnment Performance Azsessment Rewuilis 2022

InCompsareen te 20214 203 Results . .

Annex & FRenked Microscale ngstan Pedformance Assssoment Results 23221 Cﬁfﬂpﬂr‘!—:"ﬂ‘ﬂ

12021 & 2020 Reaute i A0 Pilod LGs vty

Annex 7: Rerked Teecell Perdoomeance Resulte and Scares Par Perfoomannoe Ares for USMID

C.“.me:_r-,anc:M_G-lﬂu_. .....

Annex B: Fanked Eoucstion Pedormarce Sssessmert Results for USMID Cioes 2na Mumcosl

Local Governments 23522

Annex 9 Easrbed Haslth Perfomnsnes Ascssemarmt Rezuls for USIMID Cities snd Murmisigsal

boesl Gaverrmesta POFD . e

j84

188
188
159

190

195

200




List of Acronyms/

Abbreviations

AO Accounting Officar

APA Annuzal Pedormance Assesament
AWP Annual Work Plan

BFP Budget Framewark Paper

BoQ= Billz it Quartities

BTl Budnst Transparency Initiative

CB Cagecity Building

CcC Contracts Cormmitiss
CD Capacity Devalopmeant
CFO ChistFirance Othicar

CGRC Centralized Grievance Rearess Committes
CTL Clustar leam Leader

DCAO Daputy Chief Administrative Othcar

DCDO District Community Bevelapmant Gificer
DDEG Discranonany Bevelopmeant Equalisation Grant
DE Chstrict Engineer

DEC Dhistrict Exscutive Committas

DEO District Education Gfficer

DES Directorate of Education Standards

DHMT rict H
DHO Diistrict Health Oificar
DHT District Heakth Tezms

DIs District Ingpaectar &f Schonls
DLGs
DPO

1
I:'l-l
"\

-

DPe Deyvelopment Fartnars
DPU Clistrict Pracurament Linit
D5C District Sarvics Commission

DTPC L
DWO
DWSCC

istrict Tachnical Planning Committes

C

]

istrict Water Oificar

1
-

]

istrict Water and Sanitation Coordination Committes

£
ey

ElAz Environmeanta! Impact Assessmants
EMIS Education Management infarmatian System

o QR



LOTAL GOVERNMENT MANASEMENT OF EEVICE DEEAVERY PERFORMANCE ASSESEMENT

ENR
ESlAs
ESMPs

GRM

Enviranmaent and Natursl Rescurces.
Environmeantal Sacal Impact Azsessments
=nvironment and Social Managsment
=nvirognment and Socie! Mansgement Plans

1'1 "m i

-iscal Decentralization Architecture

Fiseal Decentralisation Strategy

Fiseal Decentralisation Stesting Committee

Fiseal Decentralisation Technical Coirermittas
Financial Yaar

Governance Accountability Participation Pragramme
Government Annual Performancs Beport
Government of tganda

Gnevanca Radrass Committee

Gnevance Radress Machanism

Hesc leacher

Hesith Cantre

Higher Lacal Gavernment

Heafth Managsment Information System

Head of Deparment

Human Rescurcs Information Syatem

Human Resdurce Management and Develobment

reaith Sub=Disthd

Inta rnaJ -.fmdrt

Irtegated Franaial Management Information Systern
Intergovernmantal Fizcal Trareisr
Intergovarnmental Fiscal Transfer Reform
Insmectar Genaral of Government

Indicative Planning Figuras

intagrated Parsonnal Payroll System
Ingdepandemt Virification Agent/Firm

Local Govermmant

Local Government Public Accounts Committes

-

. At s

L 523l Government Bevelopment Plan
Loca! Governmienis Financial and Agcounting Regulationz

Lozsl Governrient Finance Commission
Local Governmeit Management of Sswvice Dalivery

Local Govermment Parfo rmance Assessment
Lotal Ga;*_.'_a FArrant F‘fEIFfﬂf?r ance Aracsam ent .l‘u'l A E[




LOTAL GOVERNMENT MANASEMENT OF EE3VICE DEEAVERY PERFORMANCE ASSESEMENT -

LGPATF
LGPIP
LG
M&E
MAAIF
mc:
MDA:
MEO
MHT
Mis
MLGs
MMOH
MoES
MoFPED
MoGLSD
MoH
MeolG

MelHUD

MoPS
MOU
MaWE
MTEF
MTPC
NDP
NEMA
NMS
NPA
NWR
o&M
0AG
OBT
oDI-8s|
OPAMS

Loczl Gevernment Perfarmance Assassment Task Force
Locsl Government Perfarmance Improyement Plan
Lower Local Governments

Menitoring and Evaluation

Ministry of Agricuiturs, Animal Industry and Flaneriss
Minimum Conditions

Ministries Departments and Agencies

Muricipal Ecucstion Office

Mumicipa! Bazltn Team

Managernent Information Systsm

Municipal Local Governments

Municipal Medical Gfficer of Heslth

Ministry of Education and Sports

Ministry of Finance, Planning and Econemic Developmant
Ministry of Gender, Labour and Social Bevelopment
Ministry of Health

Ministry of Local Government

Ministry of Lands Housing and Urban Development
Ministry of Public Service

Menverardum of Undersianding

Ministry of Water and Enirnmet.

Medium-Term Eapenditure Framework

Muricipal Technical Planning Committas.

Msticnal Development Blan

National Envirenmant Management Autherity
Mztionsl Medical Starss

National Flanning Authority

MNeon-Wags Recurrent

Cperatien-and Maintanance

Offica of the Auditor Geparal

Dutput Budgating Tool

™

e ]

Oversaas Devetopment Institute - Budgst Strengthening Initiativa

Oin-line Performances Assezement Management System

Dffice ofthe Prime Minizter

Bwn Sourge Revenue

Online Transfer Information Management System
Public Azcaunts Committee

Periormances Assssemant Tesiiores

Program Based Budgeting




LOGAL GOVERNMENT MANAZEMENT OF SE3VICE DEAVERY FERFORMANCE ASTEREMENT - 2222

PBS
PDU
PEAP
PFM
PEMIA
PFO
PforR
PHC
PHRO
PIP
PIT
PMO
PMs
PPC
PPDA
PRDP
PS
PWD=

QBPR
REF
SAA
SAS
SFO
sSMC
STL
TEC
TF
ToR
TPC
75U
UAAU
UBGCS
ULGA
UPE
USE
USMID
WSCs
WSSS

Pragramme Budgating System

Pracurement and Dispasal Unit

Poverty Eradication Action Plan

Public Finance Managemant

Public Finance Management and Accauntabiility Act
Principsl Financs Officer

Pragram for Results

Primary Haalth Cars

Principal Human Resourca COfficer

Performanes Improvemsent Plan

Projsct Implemantation Team

Principal Medical Officar

Parformance Measures

Physica! Planning Cemmittes

Publiz Procuremeant and Disposa! of Public Asssts Authority
Peace, Recovery and Developmeant Plan for Nonthern Uganda
Permanent Secretary

Perzens with Disabilities

Quality Assurance.

Cuartarly Budgst Performancs Report

Result Bazed Financing

Sefiar Actount Asslstant

Senisr Finance Officar

Schoot Maragsment Committes
Sub-Tezrn Le-sds-r

Technical Evaluation Committss
Taz« Forcs

Tarms of Rafersnce

Tachnica! Planning Committze

Techinicsl Support Unit

Urkan Autharities Assacation of Ugands:
Ugands Bureay of Statistics

Uaznda Local Gevernmant Aszaciation

Universal Primary Education

Universal Secondary Education

Uganda Suppert 5 Municipal Infrastructure Developmant
Water and Sanitation Committess

Weater Supgly and Sanitation Services




- List of Figures

Figurs 1:

Figure 2:

Figurs 3:

Flgurs 4:

Figure 3:

Figurs &:

Figure 7:
Figurs 8:
Figure 9:

Figurs 10:
Figure 171:
Figurs 12:

Figure 13:

Figurs 14:

Figure 15:

Figure 16:

Figurs 17:

Figure 18:

Figurs 19:

Figurs 20:

Figurs 21:

Fggressie toofe s SnsetwmiEnt Sres far Minsmitirs Condiscas sad Pesformancs

Misszures

¥ i W g Sy
Yesm of Azs=rement 2055 202

Lad

Trencs in Ovesll Performencs bor the Lest

p:

§ =2 M
SOreqSie SoOres O2r thematic area fior Crossoutt g Ferdormanc

3
3
o
o
3
[
m
il
(N

Aoqreqstie sores 1O Eoticeoos Minmum Condibions per Sssessment Arss

BistribUticn =t LGs sooiz Sggrecsts soore cstegones for both Mikimum
STEC
Cenditicrzsne Pertormsnce Maszuss lcombinea scor=]

¥
%]
=
]
ot
il
i
]
S
b
(8]
l
{u
:_I{:'I
m
(1]
3
i ]
et
=1
e
4
+u
3]
i1
(b
@
:I
-t
{h
:I
:.|
lIJ
i
I
i
&
{0
[1H]

Bvstribution of LGz stross soglessts soore cetegones tor both Wmimuen

Canditions and Performanes Measu=y [combinedf eaci=a

- - == e rer T AN Eas e . | P o
~AogfegsE sEnnelier YWEler gna DNVTTenma it SeiimirmidTn ol L

VicEiures . . . . . . . . . Lo
i R o f e Tt e e - - = =
Erstnizstion of LS5y sorogs sggiesel= soore categones for oot Minimam Coratibons

zng Parmormenoe MWessurss

of essessrmEnt aress under e Mico Sesle Imgetion Minimum

Conditions

Aggrecats soneés oar assssament area for WMiero Sale Imgation Fedormiancs
Megzures

& = . i

Polanty of composss scores for LGs inthe Gosscuthng oetformance sssessment—

L ot e

— e e - , _—
Dhistribution of &l LGz {Disticts ard Muricpalites eombinad) scoge tooes renges

for the Crostouttng oerfermeancs assssocment — LGMSD 2022

N -
etnbution of Dietncizasrose-zcore ranges for the Crassoutting perfermence
Pt o | WYY
asgegement— LGMSD 2022 T
Bistribution ef MLGz 5eréss scite ranges for the Crsscutiing performanzs

HSEVIN
WA,
bla

ST

P

A

oy



LOAL GOVERNMENT MANSZEMENT OF 2E3VICE DESVERTY FERFOHMANCE ASSESRAENT - 552

Figure 22:
Figura 23:

Figure 24:
Figure 25:
Figure 24&:
Figure 27:
Figure 28:
Figure 29:
Figure 30:
Figure 31:

Figure 32:
Figure 33:
Figure 34:

Figure 35:
Figure 36:

Figure 37:
Figure 38:

Figure 39:
Figurs 40:

Figure 4£1;
Figure 42:

Figure 43:
Figure 44:

Figure 45:

Mepof Cre southng: perdormance assessmeant compesite scores-across EGs |

Camparng the Crossoutting Pardformance Ascessmont Scores betwsan LEGMED
2020, 202 5rd 2022

Vanancs in LGs' sogregats eooiss in the Crozscutting Performancs ssssrament
between LEMSD 203 snd 2027

2022 Aggregate scoras for Pedormancs emssundsr the Crossoutting Minmmum
Coanditions e
Trends in'Performance across the tve Themabe ares undes Crostoutiing
minmum sandions

Lagregste scores per Indicator for Environment and Sooal Reguiremeants
unger Minlrsum Condibore .

Tremd [2020=2007) of fionras undder Erviranment snd 5-:_}[‘!:3! ﬁaq,u-ra-mﬁﬁl‘é
(WMhmmum Cangitions)

indicator seores yndar Minancal Managesment & Repartng (Minmum
R e e T e e e e

Trard (2020-7027) of gozves lor indicston undar Financisl Managament &
Reparting (Minimum Conditions)

Indicster ecores undar Human Resource Mapagementand Bevelopmant
% ol postions flled mitnmum ssndtane

Te=nd of sdgregets soores on filling of sslected eritical positons (2020-2027)
Ayerene seams tor Croscutting Perdormance Mz azurss par themsiic srea
Treng 2020-2022) of sgoregst=scores Tor the performancs srsas uncar
Crosscuthng Perfaommancs Measures

Irdicstar Scores- Loes! Governmant Sarvice Delivery Basults . .. . |
Trend (2020-2027 of Sagregsats eoores far sslectad Indicstorm urdes Local
Gowmmment Service Belvery Resufts

Indlicstar Scores - Parformance Resorting and Performance Improvemeant
{Crosseuttmig Pedormense Messores) .. 0 oo Lo
Tread (2020-2022) of sgaregste soores forselected Indicstom Urders Peskrmance
Reporting and Ferformancs Impravemént

Indicatar Scores - Human Rezource Manasgement and Develogment

Trand {(ZE20-222) of aggregate scoresder selected indicates under Human
Rezource Managamerntand Developreeme
Indicator Scores in Mansgement, Menitoring snd Superizsics of Servics
Trend 2020-2027 of sggregsts scoresfor seleciad ndicsters under
Mansgement Maniterng and Supernmien of Sannces

indicstor Scores under Irvestment Mansgement — LGMSE 3022

Trerd (2020-2022) of sbgregatssoores for sslected indicstorms unde: Inbettrest
Wansosmeant

Indicstar Scares under Envirenment and Socsl Sefeguards - LGMSD 207

s

I

]

|-
i1

4

bl
[Fg]

o

=l

¢ 8




LOT AL GOVERNMENT MANSZEMENT OF S58VIEE D

Figure 44:

Figure &7:
Figurs 48:

Figure 49
Figurs 50:

Figure 51:
Figure 52;

Figure 53:
Figurs 54:

Figure 55:
Figurs 5&:
Figurs 57:

Figure 58:
Figure 59:
Figurs &0:
Figure 81:

Figure 62:

Figurs 63:
Figure 64:

Figuras 65:
Figurs 66:

Figure 67:

Figurs &8:

Figure &9:

Trend (2022077 of aggregstescores for sslected indicstorz under Ennmmnment
ek Seettt Saleppiondi 0

Inclicstor Scores undsr Financial Menagement —LGMSD 2022

Trend (2020-2022) of sgoregate scoress foreslecied indicators urder Financisl
Management

Imtheator Scores unoer Local Raverues— LEGMSD 2022 . .

Trand (2020-2022) of sogregste scores for selscted indicstors uridar Loes!

Beverues
Indicstar Scores under Transgarency and Accountabilty - LGMSD 2022

Trend (X0 X172 of sggregateacores for selactad ind:cators under Trareparency
snd Bomewmaabilby s

Polarity of Composite ScomainEgluestion .

Aversge §oores under Educstion MTs 5nd PMs; Jesggregstad for MLGs and
e S

Combmed sversge soores under Educstion MGCs and PMs; disaggregated for
It L

Perfermance seares urtar Edusstion MCs, diszgorensted for MLG2 and DLG:

Aggregste seeresfor the-zix thematic:aress under the Eduecstion performance
L == =

BistritUiicn =t LGz in En:ll..-:ﬂl-:!r ECross foor= |:‘.-E{r'—'-c:r.eF .....

Distributicn of DLGs in Education across scone categonies. .,

Digtnbution of WLG: «n Educstion scross score categones

Mz showing geegraphical distibuition of L= seores in the Educstion
BzEEIomiEnt
Campsting the E-:Iu-::tl::“r" Fetommarss Seards for Minimum L.Cn*d‘hf"r"z

gnd Performence MEE"UFEE between LEMSD 2020, 2021 and 2022 oer
ArresemiarTl SrEm L, e e L P P L e A

Overall pedormristes for educstion minimum conditiorz themstics=as - LGMSD
2070 202 end 2022

Thverall cerformance for educstion pedormance mesmurss themstic sress-
LEMSD 2050, 202 and 2022 |

LGsthetamproved sad Mosethstdeslmed .00 o e 0

Seores for Human Bssource Menagasmaertsnd Development under Educston
Minimum Cenditior= ...

Compsanson perdormance of Lss m Minimum Condtions for the ares of Human
Re=source Mansgementand Bevelopmeant ... . . .

Seores tor Educstion Minimum Conditions tor Erviroinment and Socisl

E‘.Eq uirermats - LGMSD 2122

Compareon of aggragste scores in Minimum Canditions for the area of
Environmentand Somal Fecuiemente for LEMED 303 3021 80022 | .

(1 PERFLCHMANGCE ASSESEMENT - 5522

&

47
48

#

i

g

I

i

B




LOTAL GOVERNMENT MANSZEMENT OF S55VICE DENVERY PERFOHMAINGCE ASSESEMENT

Figure 70:

Figure 71;
Figure 72:

Figure 73:

Figure 74:
Figure 75:
Figure 76:

Figure 77:
Figure 78:
Figure 79:

Figure BO:
Figure B1:

Figure 82:
Figure 83:

Figure B4:
Figure 83:
Figure B&:

Figure 87:
Figure B8:
Figurs 89:
Figure 90:
Figure 91:
Figure 92:
Figure ¥3:

Figure 94:

Flgure §3:

-

#alda

Aggregste soores per assessment ares under the Educstion Perfermance
I R e e e

Compsrison -:F_;rerﬁ:m'rranca of LGz in Bdusstion Perfdrmance Mezzures

Aggregsts soomet in Hurman Resourcs Mﬁfi;ég_é-rﬁg-n‘t and Develogment urde:
Education Pedormance Maasures

Trend for sslectad (ndicators under Human Resource Plenming and
Devslegment LGMED 2022 ey

Educstion Pedformance Messurs scorss n Investment Menagement

Trend for sslected Indicstors undsr Investment Management -LGMSD 2022

Education Performance Measures in Management, Marstonng and Supensucn
g g

et Serieac e 0T pesesament .0 oL o Do o Ly

Teerrd tor s2lected Indicatoms under Managamast, Mionitoring ang
Superasion Services -LGMSE 2022

Educstion Parformancs Measurss in Locsl Government Sernce Dalvery
1 T T T P T A T A e T e £ F e T P TS TE P e T B A o et
Teerrd (2020 = 20220 tor zslected Indicstors undsr Locs! Govemment Service
Dalivery Results
Educstion Parfermencs Maszures in Esvironment and Social Ssfeguards
Trend for selected Indicstore under Enviranment and Sooial Safeguarcs -

] T 3

Educstion Pefarmence Mesturss in Perfurmencs Reporting snd' Perormanes
Imorovemanit

Trend for selected Indicatore unger Perfermance reparing and pedarmanca
wrmravement=- LGMSD F2Z . o 0 e

Pelenty of Compasite Scoraz in Haslth lcombined MCesnd Pllz)
Avsrens sooces under Health MCs and PMs, dissggregeted for MG snd BLGs

Combined average scores under Health MCs 2nd PMs; diseggregsted for

Ferlormance 35506k Under Haslth PMzs: dizspgreasted for MLG2 snd DLGE
Dhistribution of il LGs in Health aooss 2éore catégongs
Dhetpwution of BLGs v Health scrossizcore categones

Distnbutien of MLGs in Heslth acrossscore categones
Map ol Haalth Pedormance Searesserese LGs oo

Compsring the Haslth Pedormarics Seorefbatwease LGMSD 2020, 20216nd

2022

Ferformance in thematic aregs undear Health minimom condtione - LGMSD
2020 FEfland 322 ..

Oversll pedormance for kealth Edormerce meszlres themato sress - LGMSD
2020, 25 and 2022

-

87
&9




LOAL GOVERNMENT MANSZEMENT OF 2E3VICE DESVERTY FERFOHMANCE ASSESRAENT - 552

Figure 94 LGsthatimproved end thossthet declined n 2022 Assasament - oy
Figure 97: Scorss for Hesith Misimum Conditions for LEMSD 2022 ot 100

Figure 98: Scores for Health Minimumn Conditions for HRME&D LGMSD 2022 . 101

Figure 99: Comgarizon setormance for Humen Besource Mansg=ment and Devefopmant

for DLG=— LEMSD 2020, B Mand 2022 . . i 102
Figure 100: Compansan E-E?‘FCEI'I‘JE.HDE for Human Rescaree Managementand
Bevelepmentfos MLGs=LGMSD 2020, 203 end 2027 . o o .. 10Z

Figure 101; S==res for Haalth Mirimum Candifions for Envirgnmant and Sacis!
Requirements.- LGIMSD 20222 i i 103

Figure 102: Scores for Heslth Pz LGMSD 2072 104
Figure 103; Scores for Hasitr s for Locs! Government Sarics Delivesy < LGMSD 2022 105

Figure 104: Trend torzelscted Indicstors urder Local Governmiant Senice Dalivery

Resuls - LGMED 2023 | 104
Figure 105: Scores for Heslth PMe for Perfermance Regorting and Performancs

Impessement-LGMSD 2022 ... i e 108
Figurs 106: Trerd forselected Indicstors undsr Pedormance Reporting and Imprevemsrt -
Figure 107: Scor=s for Hasith Pz for Humner Bezourss Mensgement and Davelooment -

LGS 022 - 115
Figurs 108: Trend for sslzctad Indicstoss undar Hurmsri Resouses Menagesmant and

Bevelagiment-LGMSD 2022 ... URUUEVUUVSUUURIT | | |
Figure 109: Scores for Heslth PMe for Management, Monitoring and Supsremon of

Sarvices - LGMSED 2022 113
Figure 110: Trend for sslectec Indicstoss under Management, Morstoning anc

Supenisicn of Senvicee - LGMSD 2022 . 14
Flgure 111; Szsres for Heslth PMz for Investment Management - LGMSD 2022 115

Figure 112; Trend forselected Indicstarz under Imssstmeant Manegement -LGMED i 23 11é&
Figure 113: Scares for Health PMefor Emarenmentand Scaal Sstegueras- EEMED 2022 117
Figure 114: Trend for sslected Indizstoiz urder Environment end Soosl .S.EfE‘gI.}E'.'d;LG MSD

2022 .. s aee s N 138
Flgure 115: Folarty of compasite soores for Water and Envirenmant (MG and P2

combined 123
Figure 116: Comparnscn of sversgs scores for menimurh condibons sno Performance .,

Meszures under Weser srd Envitormart for 2020 202Tend 2022 _ . 124
Flgure 117: Sistribution oF LGz in Water &nd Environmsnt acoes 206 categoniss [eambined

MCzangPMe .. . . .. .. it S (e T 2 i U1 1

Figure 118: Shows LGs that improved snd thoss thet dedined behwesr 2027 and 2022
LGMSD sssessmerts .

—
=
N

Figure 119: Mao holying enslyme =f Wetsrand Ervirsnment Pesfermance sesessmant

8

ecares acress the countny . =i T ]




LOTAL GOVERNMENT MANAGEMENT OF SERVICE DELAVERY PERFOAMANCE ASSESSMENT . 2022

Figure 120: Compeanson of Scores for Weter and Esvranment Mimmum Conditars par
dsesemnant Srsa forthe T2 LOMSD sssesament .0 o o o 13

Figure 121; Compatizon DI_-CDE"E {ar Wetsr snd Ervironment Minimum Cenditionz per

Assssgrrant Amma for thae 2022 LEMSD sesemsment ... I
Figure 122: Scores of Water and Ervirorment MCz in Human Rezounce Management and )
Erane bt oot e i e e e TS
Figure 123: E=low thows a tend anslysic for ssiected indicatars undar humasn Resoures
Mmimum Conditior=s..._,, S e e i b i I
Figure 124: Scores of Water snd Environment in MCz 10 Environmentand Sogel Regurements. ]34
Figure 125: Comparnsan of scores for sslected indicators for Ermiranments| and Soasl
requiremerts Minmum Conditiors tor 20202021 ard 2022 13§
Figure 126: Averags Scores par Sssszemant Arss under Witer snd Envirenment Performanes
Messures for LGMSD sssesement=Tor 2822 . . ... s 13
Figure 127: Companeon of Sverage Soores per Assessment fves urdsr Watersng Ervmenment
Esrformance Massiresfor LEMSD sssesements for 2620, 20land 2022 . 137
Figure 128; S for Witer ard Environement PM on Pesfarrarnics Raporing snd Perdmancs
1I‘l’i'|.'.!f~'_‘l.|fE"'1'lEI"-1 e e e e S - 13
Figure 129: Companson of Sverage Scorss for Pardformance reporting and pedermanes )
iripravementfor LGMSD sscetamentedor 2020, 2020and 2022 .. . . 138

Figure 130: Score for Waterand Enviranment FM or Locs| Gavemmient Ssrvice Delnvary . 139

Figure 131: Comparicon of Avsrage Soomee for Locs! Government Senvce Belivany for LGMSD

sszessments for 2320, M2 and 2002 b L e S L 1d4G
Figure 132; Scor=for Water and Ervironment PM on Investment Maragemeant PO - §

Figure 133: Compsrson of Zustags Scoms for Imvestmant Mersgemest paderriancs meesue
Fc-rLGMm-_E:asé'iérnEﬁz fer 2020, 202snd 2022 . - &

Figure 134: S=or= for Water and Emvirerment PM o Hhesmsn Resource Mansgement
Deevelopment 4 1RR

Figure 135: Compsnson of Suerage Scaras for Human Rescurzs Develooment
szsesernantz for 2020, 202%and 2022 e . 143

Figure 13&: Szore for Water snd Enviranment PM on Management Monitonng snd
Sarpenazon o Lo 144

Figure 137: Companson of scores far selected indicators-for Maragement, Monstaring sad

Sugsrnsion of Services for 2020202602022 . 145
Figure 138: Scor=s for Wat=r and Evvlronment PM on Edvironment end Socisl

Fequrgments et T it i Lo 145
Figure 139: Caompsansor of scores for selected indicators for Enviranment and Socis!

Requiremarts for 202020280 2022 1T
Figure 140; Pslerity of 2zore for Micrascsle— Irrigstion Perdarmance Measurss .. 181
Figure 141: Lversge 2oores for minimum corditicns snd Perfermancs Messurss under

mjere-gcale migatian for 2022 - . 52
Figure 142: Compsrizan of sverage scares for Minimum Conditions and Performance

Messures under Mizrogzals Irigation for 2020, 2027 =nd 2022 | . 1B2




LOT AL GOVERNMENT MANSZEMENT OF S58VIEE D

(1 PERFLCHMANGCE ASSESEMENT - 5522

Figurs 143: Mizra Sceie smigsticn periormance scores distrbution for 40 Dhstnicts-

combined for bath MCeandd PN o nc e e s s INES
Figure 144: Map of Mico Seals Irrigstion performance sstessmisnt compasiiz sosies
Figure 145; Improvement in DGz betwaan LEMED 202 and 2022 for Mico-Saale

Imrgstian Messores . s s IS8
Figure 148: Human Resciures Msrsgement and Davslopmsrit snd Ervirorinsent and Sodis!

Requirements.undsr minimum condition for mz2 ... St i =
Figure 147: Compenson of sverage scores for Micmo Scals Imgetion Mimimom Candibons

per themsticares foc 2020, 202760 2022 . . . o o 160
Figure 148: Camigarieon of scanss fdr selecied indicstom of Sedior Agritultural Endineer

filled ‘for Micro Seale lvigation Human Resource Minnmum Canditians and

Emamnmental, Sogsl and Climsts Change soreening for 2020, 7121 £ 2022

HERSEE R T e e e s e e e e 1A
F]gurn 149: Zogregste soores scrots the Tix themastc sress of Micre Scala [rrigation

Ferformanss meszures 187

Figure 150: Compancen of average ecores per Assessment Area for Parformance Messures
urider Micra Scale Imigation for 2020, 202%ang 2022 . e 142

Figure 151: Locs! Government Seivice DefiveryResults . 163

Figure 152: Trend [2020-2022) of sggregete scores for soiasted indicstore undar Lossl
Sovarmmant Senncs Dalvery Results v b i e T4d

Figure 153: Micra Scele Imgatien Scenng in Perfermanse Reparting and Perfermance
o o (o= o T o e e e o n PP e ISt s P T e P e P pmr P e hail || 1 - =

Figure 154: Trard (2020-2022) of sgarsasts scores for selected indicsters undar
Perfarmanos Reponting snd Perdormence Improvement 164
Figure 155: Micro Scale Irrigation Sterng in Human Resource Managemant and

Bedelaprrant e e e e e e s e (AR

F]gurn 156 Trend (2020-2022) of sggregate zCotes tor seiected indicstors Undsr Hiiman

Rescurse Mansgement srd Bevelapment ., i S 168
Figure 157: Micro Scsle Imigation seanng in Investment Mansgement ... ... ... 169

Figure 158: Trend (2025-2022) of agoregate-=cores forselected iIndicstors under
Invegtment Managemerst . e 130

Figure 159: Performances of LGz in thearesz of Environmentsl Sccial ssfecusde 171
Figure 180: Trend (2020-2022) cf sggregste scores Tors=lected indicates un
Enviranmenta! end Socal Sefeguards.. o - Y72

Figure 161: Pedarmence of LGz inthe aress ef Ervicanmantsl socist recuiremesnts.._ 172

Figure 162: Trerd [2020-2022) of sgdreasts scorek for sslected indicators under
Environmémai socsl moumments . 773

Figure 163: Micro Scale = Irmgston performance =sores on Manegement. Menitonng and
Supervsorof Sarvice ... A R P S R o 2 PP el Ti4
Figure 164: Trend (2020-2022) of sggregste scores torsoietted indicatars undar
Mansgement, Monitenng and Supsenision of Servicez ... s




LOTAL GOVERNMENT MANASEMENT OF S53VICE DEEAVERY PERFORMANCE ASEESIMENT - 2522

Figurs 165: F‘-::l&ﬁt'_,r aof Composite-Scerez in Education [combimed MGs and FiWle) for
IBMIBLGs e e ey, T8

Figure 166; Avarsge zoor=s underEducstion MGz end PMe disegpregsted for Citss snd
MGe. . .. i e e e i S . i

Figure 167: Parformancezcares under Educstion MCe: dizzggregst=s for Sines and )
MEGE s e e e e e e ey D

Figure 168: Peformance scomes under Educstian PMs; disspgregsted for MLGs &nd
Dlze i T S i i e . TH

Figure 169: Distnbuticn of afl LSz in Education acness score cstegaries . 181

Figure 170: Polenty of Compesite Scores in Heslth (combmed MCs and PMs! for LISMID
- | - .-

Figure 171; Avsrag=scores undsr Hesith MCs and PMe. dissgaragsiad for Cities and
MG S i (W b i i i . 185

Figure 172: Parformancescares under Health MCs; diseggregated for Citissand MLEs . 186
Figure 173: Perdformance scores under Heaaith Phis: diEEQ:EE‘EQEt&ﬁ‘FEF Citlea and MLG= .. 187

Figure 174: Distnbution of &l LGz in Heslth soross ccors eategories oo 187




- List of Tables

Table 1: LGz sseessed i LGMSEV202 . .. ..
Talsle 2: T 10 pesmmmng LG 2027 ...

Table 3: Bottom 10 padomung tGain 2082 ..

s
Table 4: Scaring gudeter Crosseutting Minimum Corids
Tabla 5: Searing guids for Cresseutilng Pedformarce

Tabls &: Tea [10) highett stonng LGz id the Crosseuttin

oy . - - R L .
Table 7: Ter (10 lwvest soonng LiGs in Crossoufiing Periomee Mimmmum Condfions &
Perto & MESTUfES oo MmO nec aoepscmme
ERorrmancemw eI EET i Mes oosaEsme
. =, WL Y o1 1 | - E—— . ST . S N —— L - ' P A
Tabls 8; Cheernaw of the top 10 zeenng \ndicatormunder the Cresscuthing Perormanos
gEcaEEment=-M0F2 20 Be 2000 n 3 ;
" { =, POTREE, |y [ e e e " Y g B
Talsle ©: Chrarnee ot the battoen 10 ecoting indizetos Undecthis Croseo dhnn Panormstios
szzeszmeant - 2022 . .
Table 10: Em=ronelisus: snd recommended sotion from tha LGMSD 2022

O S
v "M

Table 11: Sconng guide for Edusstion Minimum Conditens for LGMED 2093

Table 121 Sconmg guidefor Educsoon Performance Messurss for LEMEE 2022

]

Table 13:  Ter10) Onersll Highest Sconna LGs on Educstion Pardfammancs Arsas{)

Condtionss snd Padoimancs Msasures combinad) .

Table 14: Ten [10) Ovarsll Lowsst Scaring
Candition: and Performanes Measusy)

Table 15: Overview of the top 10 sconng indicstare for Educaton MC= and Piv

Table 18; Crnvernewofthe bottom |0sconng indicstans

Table 17; K=y emerging iesuesand recommendsaticne fram the T

Table 18: St=irss glids for Heslth Perfermarce Mirfma

LG5 on Eclucston Assesemenit ~ress ]

&l

L —

Table 19: Scoring guids for Haaith Parformancs Messures for LGMSE 2322

=

Y
ra

b

or Codueaton MCzand Fiye=Z022

- I
cuEaten rangrmancs

Table 20: Ten (10) Onersll Highest Sesring LGz op Heslth Parfarmaéncs AressiMimmum
=

Table 21; Ten (10) Overall boveest Sconing LGeon Heslth Sss=ssment Areas Minimum
gondiheritssd Bertormence Messoeag) 0 0 ¥ x

Table 22: Owerasyvi'ct this top 10 sedfing Imdicators for Hesltn MCs sad PMs- 2022

Table 23: Dverdew of the batiom 10 scanng Indicstmrsfor

Table 24: Ersrgng Imusssne Recommended Acticrs for Heslth fremtne LMIGED

ey

Table 25: Scoring guide for Water snd Erviranmant Minimum Cenditone for LGMSE
Aszezzmant 2020 : :
oA A
= A

Table 26: Sconno gude for Water and Environmsnt Perormence Messuresfor L

am T
o ik
AW

o

11
oy -
——
§ A3
Lol



LOTAL GOVERNMENT MANASEMENT OF S53VICE DEEAVERY PERFORMANCE ASEESIMENT - 2522

Table 27:
Table 28:
Table 29:
Table 30:

Table 31:
Table 32;

Table 33:

Table 34:
Table 35:
Table 36:
Table 37:
Table 38:
Table 39:

Table 40:

Table 41:
Table 42:
Table 43:

Table 44:

Table 45:;
Table 44:

Ten (100 Overall Highast Seenng Les en Water and Emarcoment IMinmum
cenditions end Perdformance Messur=z) i LGMBED Assessment = 3022

Ter (10) Overall Lowest Seonnig LGz on Water ans Envirarimant (Mimmum
condihions and Performancs Messurss) in LGMED Aszessment of 2022
Ohverview ot the top 10 stoning indicstors far Water and Ervimnmert MCs
aned Pz inlGMED Assesamentof 2022 e

Orvenview of the bottom 10 2cering indicatars far Water and Eaviranment MCs
and PMz in LGMED Ascesrmentof 2022 o

Emerging issues-and recommendations under Wererand Ervironmant .

-EGGHFQ_ guide for Micro = Sesle Imigetion Perormancs Minimum Conditiens for
EEMED 0D s

Scatirig guids for Micre-Sesis Irngstion Performance sszsssment tor LGMSE
R e T T e T T e e T A A T P B T e T e

Tem (10 Cheerall Highest Searirig L3z ari Micre Seals Irngstion Pardarmanes |
Ten (10) Overall Lowest Seonrig LGz on Micrs Sesle Irigetion Performanss-
Ter (10) Best Soonrg I::"‘-'_'“E‘.‘E"..B.FE feeMizro Seslalmgstion 00
Ten ['|Ej Worst Sooring Indicators for Micre Scee Irrigstion Lo
Emerging lssustand recommenidad scticn fiom the LGMSD 2022 . .

Five (5] Oversll Highest Scoring LGz a0 Educstion Perdormance Arssz
Miriiriurn candinons and Fedormance Measurss combinad) .

Fova (B) Oversll Lowest Sconing LGs on Educaton Assssgment Aress
INiRlrum condinens snd § -‘-'Fcr-nﬂ'ﬁ-:.e Meszur=s) . ..

Ovenviaw of the top 102cering indizsatars fer Educstion MCe and PiMls - 2022
Chesvisw of thie betiom 10 2coring indicsters for Haslth MCe end PMs - 2022

Five 3] Ovarail Highast Scoring LGz on Hesith Perormiancs Arsas (Minimum
ﬂ::"'d:; iaem end | Pr{ﬁ'mcr"fa MEE-E..H’E_ :::-mbm;-d! ..............................

Five (3] Ovarall Lewest Scoring LGs en Health AssessmiantAssas (Minkmum
condiions and Padformanes Meﬁ:ure-‘

Overvew of the top 10 s=cring ingicstors: for Health MCe and Phe - 2022
Overview of the e 10 seonna indicstors for Haalth MCs and PMs - 2022

18




- Executive Summary

Introduction

This rapart presants the synthasized results from the Local Govammant Menagemeant
of Sarvice De'llx-ery LGMSE) Performance: Assessment for 2022; conducted batwesn

Ociobzr- Dacamber 2022, This Sssa=ssment B the third =sdiion Unosrths revised Menlal
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- (i) |'4,e‘.‘q'1r—._..--,. conditicing (MCs) which gre
necks Tor samvice celivery
and safaguards managemant; arfj i) ‘*c*‘f:-rn'-.:.nv:v_— ?..—-aauﬂc—' (PMs) which are zsctorsl

sssessmisnts and are used to svaluate servica aelivery in the Distnics/Munizipslitiez as2

Tabie 1 below highlights the total number of Local Govarnments (LGs) assessad in LGMSD

2ULs

Table 1: LGz aszezzed in LGMSD 2022

o = ot o o
wistrict Locsl Governments (DLGs) 33

Municips! Local Gaveimments IMLGS) 12
LISMID ':::'II:E-E angd MLGs 22

Tatal Loeal Goavemmanis

The sssessment for 2022 was conductad in 3l the 176 LG Vaies Districts, Gities and
Municipa! LG3). of which 135 were DLGs, 10 ware Cities ang 21 weare MLGs that wems
sparatianal 353t July, 2027

Theassessmentresultshavebsenuse ,c:mf" ¢ aﬂ"*ﬂgﬂrﬁp'a' allpeation -::'Fde;fe'epr'reﬂ

35 and asssssment are3s, which is coordinatsd t-;f rh% Minigty of

'_:.--} Govammsnt
Overview of the LGMSD Results

Summary of the Key Findings

The oversll key findings from the asssssment are presented n this secian: Tha details

stz presentsdin the main repart [PART B) and in LG spetific repoirts (which are Jp-losded
nd 3 "'EC*—||::“"— in C’E’.ﬁ.?'ﬂﬁ htto //budgst.ae ug/lGPAs and on the Office &f the Prime
ni

_‘

The aversll perrarmances for 3ll LGS sssezsed In 2022 soross the tour dimensions |r".p oved
r gL P - ﬁ- rant P et b - - it
from 36% in 2020 to44% in 2021 and then 31% in 2622, egual to anincreass of 153
comparad with the first yoar (Basslina). Educativn was the bast parformed ares at 58%
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having imgroved from 53% in 2021; followsd by Health which improved from 44% to 45%,
'D:tas.i:ui‘hﬁg fram 38% to 44% and finsily Watsr and Environment geddrmance areas
fram 40% to 45% aver the same pariod

Edueation still peformad slightly bettar than other arsas bacause mest LGs mat the
minimum conditions related to recruitment of oritical staff [Dtgtrn:l:fﬂrm,ﬂ:[:-ai Education
Officars. and Schioal Inspectors): 28 well 28 snvironment 2nd socizl safequard tssuss in the
2022 zzzsssment.

Migrozeals Irmigastion (MSH) performance slso improved in 2022 sssessment from 47%
in 2027 to 6035 However, rasalts for tha first piloted 40 LGs weare considerad sinee
the indizcators sre progresswely enrclled inthe system ana most of them wers still not
applicsble o all LGs stthetime of the assessment

lsingiro district emerged the overall bast performar in 2022 sconng 89%; follows< by
Kiruhura and lbanda districts scoring 80% and 79% respactivaly. Kamwangs 79%, Mayugs
73%, Bushenyi 72%, lbanda Municipal Counal 71%, Kibuke 69%, Bushenyi-lshaks
Municipal Council, Gulu and Sambabule districts 2ash scoring 88% complete the list of
the top f=h best performing LGs.

In comparisan o 2821, Lingiro, feands. Kamwange, Gulu and Sembsbule districes
remainad among the top ten performers. Those that droppad from the ladder includs;
Kirz Municipsl Council (84), Mplgl district {48), Njsru Municigal Ceuncil (98), Rubands
district (19), Masindi Municipal Council (42 and Kala district ﬁ-&]

Theworst parforresrs on the otner hand were; Kalaxi and Kzpslebyvong sach scoring 19%,
clossly followsd by Mamisindwa 21%, Ntoroks 235, Amuria 26% and Kwaniz 27% ; while
Kumi Municipal Courcl, Bugweri and Ssrers sach scoring 29% and Kween and Obongi
each scoring 30% coamplets the list of bottom ten performing LGs:

Kalski, Rapelsbyong, Namizsindws and Obaongi distniciz appearsd again in the warst t2n
perfarming LGs when comparad 1o 2027 assessmeant. These that graduated from this
cartegory includs; Busiz (111), Tersge (67, Bukwo (142) Rukagz (19), Kitagwenas: (107)
and Buliizz (142)

Figure 1 below shaws the ovarall ssares for the 5 assassments
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Figure 1: Aggregate =zcore par Azsezzment Area for Minimum Conditionz and

Parformance Measures
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Education was the Best parformed area st 38% having improved from 53% in 2027,
followead by Health which i improved from 44% to 48%,; Crosscutting frem 38% to 45%and
firtally Watsr and Enviranment performancs areas from 40% to 45% over the sams panod.
Microizesis Irrgation parfdrmande slEo improved in 2022 assessment from 473 1n 2021 to
&05E far the 40 piloted LGs.

Figure 2: Trendz in Overall Parformeancs for the Lazt 3 Yaars of Aszezsment 2020,
20217 and 2022
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Tables: 2 and 2 below shaw the top 10 and the bottom 10 psrdorming LGs in the 2822
LGMSD zssszsmant, Including thair ranks and storss, and revesls = significant variation
in parfermance acrass LGs for 2020 and 2021; especiatly Mayuge, Bugweri, Sarers and
Kween districts.

Tabl= 2: Top 10 performing LGs in 2022

Rank | Score | Rank Score | Rank  Score
2022 | 2022 | 2021 2021 2020 2020

WE | 2 7%l 2 | %%

Vaote

 Kiruhura District | 8% | M 5% | 3 | 4%
Ibanga District | 79% | 0 8% | 1 | 80%
Kamwengs District | 792 | 7 | é5% | 30 | #9%
Mzpugs Districs E-AR=NE"-2E A

72% | 28 | 53% | 13 | 59%
| 71% | 15 | 9% | 25 | six%
9% | 19 | s | 34 | 48%
| 8% | 70 &% | 9 | g%
| 8% | 5 [ ers | 78 | 35%
| 68% | 9 | 63% | 18 | 5% |

Bushenyi District
Jbanda Municipal Cauncil
 Kibuku District |
Bushenyi- lshaks Mamcigal Council
 Gulu District

Semibabule District

No. of LGs assessed = 154

okl o= - R - S LR P TR i\ BT

Table 3: Bottom 10 performing LGz in 2022

Vate Rank Score ‘ Rank Score Rank Score

2022 | 2022 | 2021 | 2021 | 2020 | 2020
 Glbongi District L 144 | 3o% | taa | 25k | vad | 5%
Kwaen District L 145 | zo% | e4 | am | 1 | I
Serera District | 4s 9% | 135 | 30% 1 22 . 52%
Bugwen Blistrict | 148 9% | 81 | 43% | 153 | 5%
KumiMunicipal Counail | 148 | 2%% | 77 | M% | & | 43%
Kwanis District LM | x| 105 | R | 126 | 3%
Amuria District |_130 | 26% | N§ | 3% | 67 | 38%
| Nitoroks District | 131 | 23% | 154 | 5% | 86 | 3%
MNarmrisindwa District I v 1% | 148 | A®m. | 139 | 0%
Kapalebyong Bistrict | 133 9% | 144 | 25% | 83 | %
Kalaki District 153 19% 1484 | 25% 120 | 4%

No. of LGs assessed = 154

Crosscutting — Key results

The Crasscatting assessment coverad twe compaenents namely, Minimum Canditions
(MCs) and Parformanes Measures (PMss. These wers avalusted agdirist 3 thematic draas:
for the MCs and 9 thematic arsas for the PMz 1o give 3 t5tal of 100 masimum cbisinable
percent points. Batails of the combined MCz and PMs scores ara highlighted in figure 3
batow;
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Figure 3: Distribution of LGz across aggragste scors categories for both Minimum
Conditions and Parformance Meaasures (combined)
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From the figlrs-3bove. only 2 [1%6) of the LG5 assessed storsd in the fEnge BIR90K
with the majarity (43} szoring 4196-30%,, 37 LGs (24%) scomd batwaen 315%5-60% and 19
L Gs (12%) batwaen 21%-30%. £ LGs registerad scones in the rangss below 20% Isingiro
district regiztersd the highestacors of 0%, followsd by bands distnict (BAE) and Bushenyl
district (808} while MNamigindws district [(8%), Nabra district (18%), Abim dictrict (19%),
Myveoya district (20%) and Kagelsbyong district £21%) were the least performers.,

Figure 4: Aggregate scorez for Crozscutting Minimum Cenditions per Aszszsment

Area
=
i85 I &

& District £ Municipal 2 Overall

Aggregate Score (%)
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Development
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No. of LG5 azsessad = 154




LOTAL GOVERNMENT MANASEMENT OF S53VICE DEEAVERY PERFORMANCE ASEESIMENT - 2522

Perdormanes in mimmum conditionsavas good for both BLGs and MEGs, with the averags
scores ranging Between 42% 3nd BAX In sil the thres thematic sreas. Environmetit and
Socizl Reguirements scoring 80% overall and Financial Manzagement and Reporiing
scanng 73% were the best parformed araas while Human Rescurce Managament and
Developmentscored 63% of the maximurn scaores. The ovarall scorefar Crosscutting MCs
was 655,

Figure 5: Aggregate =corez per thematic aree for Crozacutting Performance Meazures
HOverall  BMunicipal  oiDiskict
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No. of LGs asseszed = 154

Largal Y, MLGs sggad DLGs with an sggragate scors of 77% compared to 65% tor the
latiar. The best periormed ares was Transparsncy and Actountsbillty with an spogregats
scare of 81%, followad By Investment Management and Perfarmance Reporting with an
aggregate scome of 74%, and by delivery of Local Government Service Dalivery with an
sggregste score of 73% The lowest scorss wers registered in Locsl Revenus Managament,
with 3n overall score of 41%, followed by Management, Manitaring and Supervision of
Sarvices sconng 34%.

Netskly good cerformance was registered in indicsiors related 1o LGz having a clean audit
l::pmmﬁ (98%), BDEG funds being spent an aligible activities @75%), timely submission of
parformancs contracis (6%, producing guanerly internal audit reports (953), having
complete DDEG pracuremeit files (93%); publishing of procuremernit plan sad swarded
contracis to the public (94%), fuﬁ:ﬁuﬁaﬁly ot DDEG projacts (F4%), executian of DDEG
tranafers 1o LLGs (93%), DDEG projects fallowing standard tachnical designs (S35} and
integration of Enviranmant, Socidl & Climate Change into LG Davelopment Plangscoring
9T%.

LGs parformed poarly on indicatars ralated to; timely invoicing and sommunication of
DDEG tsansiars (16%), timely wnr*‘afm!‘t_; of DDEG grants [18%), locst revenue olanning
and collection (25%), recruitment of the Distrid Engineer (28%), aoporeizal of Heads of
Departmants (34%) estabiishing f:::nsultatwa gnevance redrass commiitaes (387
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sccaess: to the pension payroll [37%), reporting on status of implemsantation of audit
recommendations (39%) andtimely access 10 salzry payrall (£4%). Tha fisstfour indicators
have cansistenily performed poorly.

Education — Key rezults

Educatioh performance 3red was 3150 s5sesied based on twi u:*‘-mpmﬂe,.n 1) Minimum
Conditions and 2) Performance Maasirez. The a-sus_-nemfeeuﬁasr-aw danimprovement
in ovarall combinad pedarmance (MCs and PMs 2cores) of LGs from 44% in 2020 10 53%
in 2021 and furtherto 58% In 2022

Figure &: Distribution of LGs across aggregata score categories for both Minimum
Conditicns and Parformance Measures (combined scorss)
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From fagn..feé shove, thers ware :tgnrfn..an'-s. arigitons noted in pErﬁ;}"rr"ance, scroszall tha
L Gs, with none (0%) of the LGs scoring above 0%, while 10% of the LGs scorad betwaan

81%-90% Most LGs (21%) scored in the range of 71%-80% and 19% in the rangs 51%-
&0%, 17% in range &1%-70% while B LGs scorad 20% and balow induding; Kalaki ard
Kwanis districts that scgred 0%

Luuks distnict 90%, Kamwenge BY%, Kiruhurs 88%, lsingiro 88%, lbands dismet 7%,
Manafws and Kibuku sach sconng BS% respectively were among the top performens
undar Ecucation. Kalaki and Kwaniz districts scored the lowest 2t 0% dua to fallure o
meet any of the minimum conditions, followed by Kween 10%, Namisindws 18% and
Kurrii Munigipal Courncll 1956
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Figure 7: Aggragate scores for Educetion Minimum Conditions per Assessment Area
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Fram Figure 7 sbove, LGs p—-rfl::rmw::} fairly wall undsr Education Minimum Conditions

i

with an overall score of 855 from 77 %0 2021 with D[-_ua.s::rmm 4% and MLGs 87%. LG
perfarmed bettar in Exviranment and Socisl Requirgmiants MCs 5% an sverfage of 92
=ompared to BZ% for Human Rasource Managamentand j"‘e"-:l spment.
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Figure 8 below shows the parformanca In the thematic arsas under the Educston
Perfarmance Mazsures

Figure 8: Aggragate z=corez per assessment area for Education Performance Maazurez
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Generally, MLGs scored slightly batter than BLGs in most of the FMs undsr Education
ssgessment The oversll peromance score for LGs" compliance to PM:s was 8% with
DLGe scoring 88% and MLGs 72% respectively LGs perfarmed better in arsas of
Imvastmeant Management and Human Rescurce Management scering 70% 2ach foilowed
by reporting snd performancs: iImorovament scornng 77%. Local Govarnrmsnt Ssrvics
Rezultz and Envircnment and Social Safeguards wers the 223t performead areaz with
scores of 62% and 56% respectively,

Best performed indicstars included, Education cevelopment grant spemt on eligible
sctivitiss (100%), Deployment of Teschers a5 par sector guidalines (98%), Teacher
deploymant list publicized (78), sccurssy of reports an ceploymeant of teachers (¥7%)
budgeting for headisachsrs and tsachsrs a2 per guidelines and Contract price being
within enginser’s estimates (bioth with an 2ggreaste score of 95%) and projects acproved
by contracts committes 22%).

The worst storing indicstorg included: Timely submission of warrants (19%), sppraissl of
secondary school hagdieachers 25%, T:mal;. invaicing and cammunicatian of capitation
grants to schesls {25%); change in PLE pass rates (29%) - an area which is alse expestad
toteke umse for improvemants, and which was sdvarsaly Irmnpacted by COVID-19); schaal
compliance with MoES budgeting and reporting nurdeime-_; {35%) eduzation progt of land
mwnur:mp {478} and dissemination of guidalines on prooer school sitina (£5%); amang
others:

Health — Key results
Health perdformance a3rea was-also assessed based on two companants: 1) Minimum
Conditions and 2) Performance Measures. The assessment resultsshowed snimprovement

in Bverall pafarmance of LGs fram 35% in 202040 44% in 20213nd againts 4835 in 2022

Figure 9: Distribution of LGs across aggregate score categeries for both Mimimum
Conditionz snd Performance Meazures (combined zcore)
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The majarity of the LGs (39) scored inthe rangs of 515 - 6058 while 35 LGs (23%) seored
berwason 41% =30% and then 23 LGz [13%) scoreo batween 31% 50d 40%. 24 LG3 scorad
30% and balow Isingiro district obtained the higheast score of 95% followed by Kiruhurs
district (92%), |banda district (91%), Kamwange district (90%) and Kibuku scoring 83%
Bugwen district and Mabbt Municipal Councll scoreg the lowest at 11%, followed by
Bulambull and Lamwe districts each scoring 13% and finally Kabelebyong district szorad
15%.

Figure 10: Aggragate scores for Health Minimum Conditions per azzessment ares

& Cwverall BEMLGs OpLGs

T35
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747
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Development
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0% 207 40% 0% 80% 100%
Aggregate score (%)

No. of LGs assessed = 154

The avers|l sverage scors for LGS complisace to MCs for Health was 733 with DLGs
scaring 74% and MLGs 82% respectively. LG: performed better in Envirenment and
Social Raguiramants MCs at an average score of 7% as compared to 67 % far Human
Resource Managemsnt and Development on recruitment of oritical positions under
Heaakn performance ar=a

Figure 11 below shows the results in the thematic areas under the Heslth Performancs
IWezsurss
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Figure 11: Aggregate scores per assessment arsa for Health Performance Measures
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Tha oversll perfarmance seore for LGs' compliance to PMs was slightly bettar at 66% in
2022 a5 corpared to 63% in 2021 with DLGs scaring 71% and MLGs &5% respectively
L Gs performeg better in thamatic areas of, Local Government Sarvice Delivery Resuls
sconng 75% followed by Investment Mansgement scering 73% snd Human Resource
Managemant and Develogment 71% while Marnagement, Menitoring and Suparnision of
Services 38% Environment and Social Safeguards 61% and Performance Reporing 41%
were the least pedormead areas

Hzzlth Departmsnts performad well in indicators related o) heslth infrastricturs projecs
fellowing standarg technicsl Jesignz by Ministry of Health (F5%), heslth staif werking
in facilities of thair degloyment, heslth infrastructare projects:mesting MoH designs;
contract plices bsing within tha Engineet’s gstimatss, completa procuramerit fles for
health prajects, and kaalth prajects baing approved by the Contracts Commities befors
implemeantation all szoring 943 and recruitmant for the position of Bisstatistician which
scored 3% among the LGz,

{n the other hand. the lesst pedoming mdicstors induded; Timely invoicng and
commumication of heslth facility transters {1558}, Timely submisaion of warranis for health
facility transfors (168%), Health facility transfers being publiczad timely (25%58), Timely
submizsion of Result Based Financing invoices to Ministry of Health (36%), Recruitment of
a Health Educator by the Municipal Local Gavermnments (37%), Health fa<ility compliance
with MaH budgeting and reporting guidshines (38%), Corractive actions taksn bassd
on health fagliy worksr sppraisal reparts [22%), Timely submission of Result Bassd
Financing invoices to the District Health Gificer [43%) and Timely submission of haalth
sectar Budget Parformance reportsand Becruitment of staff for all Haalth Centre lllsand
Healn Centre Vs a5 por stafting structure each sooting 48%.




Unliks Crosscutting, Educstion and Health Perdormance Arsas, Water and Envirenmant
was anly azsessed in DLGs since MLUGs a2 served by Nationzl Water and Sawemge
Corporation. In that regard, 135 distrjct LGz werd assassad bath on Minimum Cangitians
and Parformance Measuras: The Wstsr and Enwvironmant assessmeant resulis showed s
slight Impovement in overasll performance of LGs fiam 38% in 2020 16 40% in 2021 and
then 45% in 2022

Figure 12: Distribution of LG=s acrozs sggregate zcore categori=s for both Minimum
Conditions and Parformance Meaasures (combined scores)
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Mone gt the DLGs scorsd sbove F0% while only 2 LGs [15€) szored between 81%-90%
Gensrzlly “'-aru Thy-of L4 D% “re

ranige of 31%-40%. 12 LGs (%) scored balow Z0% of the maximum score. Mavugs (88%)
lsifigiro (84%), Gulu district (B0%), Sembabile (74%) and Namayings [71%) emseraed at
the top tive best perdoming LGs: while Ntoroko (2%, Mukona (7%], Cb (%), A =
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Figure 13: Aggregate scorez for Water and Enviranment Minimum Conditionz per
assessment ares
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The overall avarage score Tor LGs” compliance to MCs for 2022 was 68% improving Tom
% 1n 2027 LGs performed better in Envirenment and Social Requirements MGz atan

625 1n 2027 LGs.pert
= & as comparsd o A2% ir Hutnan Resolrce Management and Development

Figure 14: Aggregate scores per assesament area for Water and Environment
Parformance Meazuresz
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LGs had a shight improvement in the ovarall average score across the six performancs
measurss in Water and Envirdnmetit from 3% in 2021 1o 66% in 2022 Performancs
Repaorting. and Improvement 82% and Investment Management 77% wera the best
performad areas while Lacal Gavarnment Sepvice Delivery Results and Human Rescurce
Mznagement and Bevalopment s=ch scoring 533% wers the least pedfarmed; whitz E&S
scored 64%

The best performed indicators undsr Water incluged; Water infrastructure investments:
incorporated in Annlal Werkplan and water supply infrastiucturs dpproved by the
'Cn.r'm'ac?; Commiitize befare implementation each scering 99%, complete water projects
procurement file and accurasy of WSS facilities (97%), candacting Environment Sogial
and Climate Change Sersening (96%), water contract prices being within the Enginesrs
estimatas 3%, and water infrastructure prajects following standard technical dezians
[8¥%)

Inadeguate g:erf{:rn’:nn was howaver registersd on indicators relsted 10, Inosssed
functionality of Watar and Sanitstion Committees (1138); Recruitment of the Natursl
Rasources COfficer (18%); Praparatian af a training plan far water staff (27%); Budgsting
tor watsr projects in Sub counties below the distniet average [26%}, and Increass in
functionality of water supply facilitizs (30%). All the sbove indicatars have consistently
perfarmad poorly for the last 3ysars ofsssessmeant Gtharsinduds, prioritizing aliocstions
tor sub-countias with safe watsr coverage below district average (3428), having water
praject implementation t86ms In place and quartsrly manitoring of WSS facility zach
scaring 46%.

Microscale Irrigation — Key rezults

The Microsesle lrigation assessment alse covered all the 135 district LGs mainly intwe
comperients of 1) Minimum Cenditions and 2) Parfoarmance Measures, However, the
anialysis was based on the first 240 piloted LGs whera all the indicaters ware applicabls
{or thie patiod under ravisw for comparison purposas; and rasults would thus influsncs
resourcs allocation to those LGs for FY 2023724, The sceres and rankings for the nelw 35
anrolled LGs ars howaver prasentad 3s annéx to this report and alss inthe individual LG
reports on the budget website.

Based on the above and in comparizen, t 2020 and 2021, thers was s graat improvement
from 9% in 2020 10 47% in tha 20271 and than te 80% in 2022 assessment. This was largaly
‘because mere indicators wora.applicable and coluld be assessed in both 2021 ang 2022
&3 compared to 2020 inthe pileted LGs. Datails of the same are highlighted in Figure 14
below.

Figure 13 shiows the distributian ot LGs across sggregate socore categories for both
Minimum Conditians aﬂd Parfermance Mea~=uras
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Figure 15: Distribution of LGz scrosz aggregate score cetegorias for both Minimum
Conditions and Parformance Measures

#1-100
81-%0 7: 18% of LGs
oo (I ] 1325 of LG
R 470
[11]
o §1-40
E 41-50
8
- 31.40
21-30
20 (N 2 5% of 1Gs
estven 10 [T 135 ot
-1 1 - | 5 7 ? 1 13 15
Mo, of LGy

No. of LGz azzazzad = 40

Of the 40 LGs, seven LG5 scored above 30% in the range of B1%550% with the majonty
32% (13LGs)scoring inthe ranga 7 1%-80% and 3 LGe from 61%-70%._The best performing
districts included, Kyagegwa and Ibands (85%), Mbale and Luwero [85%), Butambala 3%
and Wakiso {B7%), In the reverss arder, Amura district 10%), Bududs districs (18%). Masaka
districe (20%], Kitagwenda cistnct (21%) and Kayunge district (23%) emerged the worst
performing LGs

Figure 16: Aggregete zcores for assezsment areas under the Micro Scale Irrigation
Minimum Conditions
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The overall averags score for LGs" compliance to MCs for MSI was 86% with Environment
and Social Requirsmants scaring 95% agairst B3% for Human Reshurce Management
and Development spatificslly; underisking of Enviranment and Sacal sereening and
recruitment of the Senier Agricultural Engineer,

Figure 17: Aggragate =zcorsz par sssszzment area for Micre Scale Imrigstion
Parformance Meassures
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The overall sverage score scross performance measures in Mico Scale Imgation was
70% sbove 63% for 2027, The best-performed areas were; Reparting and Performancs
Imgrovement and Monitaring and Supsrvision scaring 78%; while the warst performad
area was that of Enviranment and Socisl Ssfeguards 5t an svarage scors of 57% snd HRM
at.ﬂﬂ.r:,

Thebest F:eﬁ:l'mw"qmi;ha:.—taﬂsh.-iudﬂ-:‘: upto- date date enirrigeted land and mobilzstion
activities for Tarmere conducted (100%), up to—date LLG information antersd inte M5
LG visits. to EO| farmers; and awarensss: training on mices-irrigation all scaring. 98%,
irrigation ;Irﬂy:c‘e_-. incomearaiad In the procursment plan and Environmertal, Social and
Climate Change Sereening each scaning 83%, increased scraage on newly imgatad land,
extension siaff working in LLiGs of their daployment and dissemination ef infarmation an
use cffarmar cofunding each scoring 93%.

The worst performed indicatars vare: Implemeanistion of PIPs far lowast performing LLGs
(25%), rscruitment of extansion worksrs for LLGs (29%), developmant of PiPs-for lowest
_peﬁﬂming LLGs (33%), incorparstion or ESVIPS irto irnigation project desians (35%),
timely installation of micro-scale irrigstion equipment (38%), comactive actions tzken
based on axrension workers appraisal forms and use of co-funding as per guidalines
gach scoring 36%.
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USMID Cities and MLGs - Key results

The USMID assessment coverad 27 LGs (10 Citiue and 12 Munigpal Local Gevernmants)
under the Programme; and 2022 was thair first yaar of assessment undar the LEGMSD
framework. Thae USMID Ssssssment covered only Education and Haalth p,e_rﬁ;:rmurr_::a
sreas{Departmants: Thesame LGMSE Manual was ussd for thiz assassmentand summary
resuliz are presantsd below.

The everall avarage score for all the 22 LGs combined far the Education Parformance
Measures and Minireum Conditions was only 38%._ Cities performed slightly bettar than
Municipal Locsl Governments scoring an average of 39% against 37%. The highest scors
for MLGE was 78% scored by Kabale MLG; compared to 61% for Cities by Fortpore2| Gty
wihile the lowest score waas 6% by Marete Municipal LG and by 21% undar Citiss scorad
By Az Uty

The overall avarage score for alltha 22 LGs combined farthe Health Parfarmance Messures
and Mirirmum Conditions wag anly 33%. Municipal Local Governments performsd slightly
better than Cities scoring 3n averane of 39% against 25%. The highest score for MLGs
was &7 % scored by Kabale MLG: compared 1o 33% far Cities by Mbarars Gity while the
lowest scors was 14% and under Cities scorad by Soroti. City;

The low performance by Cities can be asttributed to poor perfarmance in Minimum
Conditions relatad to substantive recruitment of critical staff under Education and Haalth
largely because some of them had netfilled their rew structurss under the ¢ity status and
partly dus to inadequaté operaticnal budg=r to exacuts thair service dellvary functions
in FY 2021/22 Ganersily, USMID LGz performed [2ss than LGMSD LGe bacsuze this
weaz their first year of sssessmaent under the LGMSD Manual and thus ne Performancs
Impraveriant Plans had been develogsd for them,
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PART A: INTRODUCTION
1.0 Background and Overview

1.1 Structure of the Synthesiz Report
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ME-Local (ovemmesnt f..-:mu-gur.“.-:ﬁ-. of sarvice delivary Report 2022 5 structursd Into
tour parts 55 gescriced below

Part A presents the ntroduction that describas the backgrosnd and ovanviaw of the
LEGMSED assessment, the objactives =nd dimsnsions of the assessment and process
e was canductad, It aizo highlights how the resulis
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Part D presents the arnnekss which include, leagus takles .'-':-.r all the assessed LGs
indicating thair ranks and oversll scores 3= wall
ons.an
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1.2 Background to the Local Government Maianagement of Service Delivery
Performance Assessment

The Constitution of the Republic of Uganda and tha LG Act Cap mandates Local
Govemments (LGs) o daliver 3 wide rangs of sarvices to citizens. _._ perfarm their
I-I_

andates;, L33 require =ffpctiee systems, precessss and raseurces (human, caoisl,

A =
to be improvad, For eéxampls, therz 5 nesg to improve LG stafing levsis, enhanca thair
iceal revanue JENEraunn epscies; enanlance INgE=ciion and reonionng Sno. enfEanics
aecountsoilny B chizens
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In ight of the above, Government embarked on refarms to finance LGs, to anable them
sitsctivaly dsliver the mandated services. Amang the refdirms is the Intergolernmental
Fiscal Transfer Reform that started in FY 2014/13. The Govermnments Intergovernmentsl
Fiscal Transters Reform Program focuses gn three mam chijectives;

u Restore adeguacy in financing of decentralized service dalivery,
u Ensure equity in sllacation effunds to LGs forsemice delivery; and
" improve the afficiency of LGs in the delivary of sarvices.

focordingly, the revised LGMSD Assessmient systam iz aired at sttzining tha third
abjective of the Intergovermmental Fizzal Fransfar Reform by praviding incentivaes for
imorayed mstituticnal and service dalivery performance of Local Gavemmeants.

1.3 Objectives of the LG Management of Service Delivery Performance Assessment

The overall objective of the Local Govarmmant Managsment of Servics Delvery
Assessment (LGMED) system isto promiote efiscive behavior, systemsand proceduras in
arder to improve LG administration and service dalivery The spacific objectives of the
system include;

1} Pravide incentives and promote good practice in administration, miourcs
managemant, Sccountability and ssrvice dslvery through rewsrging snd
sanchiomng good and bad practices raspastivaly,

i Contribute 1o the identification of LG functional capacity gaps and neads o seve
a% & major nput nethe p‘EFFDFr‘T]E'I'I‘DE Improverant (institutional csvslopment/
strengthening) plans and:strategies by the LGs az well as Ministries, Departmsnts
and Agencies, '

i) Contributetstha gensral LG Monitoring and Evaluation (M&E) system by providing
(i} Information to LGS for uzs in making management decisions that areintended to
enhance their performancs; and {ii} inputs to other ME&E and 3ssessment systems
such as the Govarnment Annusl Performancs Report (GAPH) and various sector/
subjectspediic assessmants and ME&E systams.

1.4 Performance measures assessed in the Local Government Management of
Service Delivery Assessment

The LEMSD assessment assssses 3 levels underthe improved fremework: thess include

Level 1
Focuses on service dalivery facilities (primary schagls and health centres) and LLG
pardormance.

Level 2

Focuses on Local Managemsnt of sewvice delvery; this leve!l spectficslly looks at the

tallowing,

= Minimum conditions; (zeen a5 parformance cors indicatars), which focls en kay
bottlenacks for sarvice delivary and safaguard management.
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= Performance measures: which are cross-ssctoral and sectors! asssssments; and
will ‘bs used to svaluate servics delivery inthis districts /municpzlitiss a3 2 whols
znd for some areas aagregsting performance information from facilities and
lower local Govammeants (LLGS) and assessing areas such 3s compliancs with the
parfarmanca reporting and Improvemsant support

Laval 3
Focuses an Central Govamment (CG) mariagement of ssrvics delivery; in order 16 check
performance of CG in oversight, technical supportand capacity bullding © LGs.

it should be noted that this particular synthesis report focuses on level 2. This Mational
Synthesis Raport tharafens prasents the findings from the review of minimum canditions
and perfarmance measures under the performance sress of Crosscutting; Water, Hasith,
Educationand Micro Scale Imigation across 134 LGsand 174 LGs for Health and Education;
12 135 districts, 10 cities snd 37 Municipa! Local Governments. [t Is important to nots
that the assaszment rezults for Cantral Government are présented on 2 quanedly basis
and will not ba included in this report

In addition, the LLG assessment commenced in FY 2022/23. Howsler, their resuls are
being finzlized.




- The Assessment Process

2.0 The Assessment Process

Ths revisad LGMSE pracess has been carsfully dasigned and IJDFIJU¢| mpiementsd
in 2 cigal and segquenced rmarner to stsurs gredlble zzzessmeant rasUits _|“-EI pracesd i
guided by the LGMSD Manual that was revised in 2020, in c:-m-s..-l:atj::n with 2 wide range
of stakshaolders from cantral and lowerlevel Governmant as wall 33 previgus assessers.
Ths printad version ofthe 2020 LGMSD Manusl was dizzeminatad to LGs, and logins wears
providad to 2nable them acoess the Online Parformance Manasgement System [(OPAMS)
whars the manusl and the reports are slwaye uploadsd for sasy sccsss. The sssessment

i3 coordinated by the Offive ofthe Prime Ministar DFM winich is the secretanat for the

Parformance Asseszment Taskfancs (PAT)

2.1.1 Preparation of the LGs for the LGMSD

OPM 3nd MalG officislly communicated to ihe LGs zbaut the LGMSD exercics
thiough an annauncament ip thae Newspapers, lephone cslls and email, Tha Taskfarcs

provideg achneal suppan ang guidence dunng the Erzea;rnent__ whila acling a= the
= el

lisk bh=tween the assasscrs and LB, Tha PA T
1 ¥

| e - TR b = &. pu- = =
issamination meatings held in July-August, 2622 to anable LGs bEt__' Jﬁ.;dr*:t:.-_; the
r
revised process and framsawork of the assessment

2.1.2 Ceontracting and Training of the Assessment Firms and Quality Assurance firms

The PA taskforce conducted 3 comprahensiva traming for both the 3ssessment and
indapendant Venfication tzarms bafore conducting the assessment.

U r
and -_‘.L.-.alrl:- =t the process, the LGMSD oxerciss was contfscted Gut to private firms

_—
=5

namely; Fazel Canroy Consllfing Limited (Westem); ABS Cansules (Northem), Promote

Uganda L:rmta::l (Central) and UPIMAL Consulting {Esstern) Clusters:

For aliality assurance of the exarcize and the rasults, EFICON Conzults lid was contracied
to; 1} varify and confirm assassment of samplad LGs in aceordancs with the performancs
incdicstars in the manual 1] sssess the segres of asherence to ths LGMED manual (2020)
by the astezsmentteams, nd §il) raise Inconsisisncy iszuss in the LGMSD saarcize with
the gszesement team, quality assurance team anc OFM, in order 1o address the gsps and
secure the guality and validity of rasults

The assessment and VA firms were frained and orienied on 24925 Oaober, 2022
The training focusad on kay arsas such as; background and gijectives of the LGMSD
sssessment systam: intarpretation of the: LGMSD Indicators in the: Manusl) sssessment

procedures, as well 52 pracedures for compiling the LG Etrzecifi-: repcrts H‘|;|- -:.‘iﬂ.g uz=
aof the OPAMS for data repo '

coorgination and communication for imsly execution of the a tﬁj_‘]r'rﬂfn*
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Durning the trainipg, the assessment teams || developse checklists for data collection
for sach thematic brsa and exit protocol for LOMSD assassment visits: §i) discussed and
agreed on the datz collectian arrangements, 7il) prasticed genarating the LG sszessment
reports using the online systam (OPAME) ang; v) discussed and agreed on the log:stizal
and administrative arrangemants tor fialdwark

2.2 The LGMSD Exercise
2.2.1 Team compesition and organization

The Assessmant waa conducted by 12:sub-teams,. 2ach with 8 assessors. Each of the
aszessors had an erea ofspacialization correspanding to the thematic/sector areas to be
sssezzed. Each of the 12 sub- teams was coordinated by 3 Sub-Team Leader (STL). The 3
sub-teams within 2ach regien were headad by & Cluster Team Leader (CTL),

2.2.2. National level data collection

Eachtaam sbiainegdand raviewedvaripusdecumentssubmitted by tna LGsto the Mational
MBA= prior to the held visits, to assass compliancs 1© sccountability requirements and
some of the parformancs mesgurss

The aector specialists visited the Gffics of the Internal Auditor Ganeral in MeFPED; the
Office of the Auditor Ganeral (OAG), Ministry of Lands Housing and Ursan Develdpment
(MoLHUD), Ministzy of Publie Ssrvice (IMoPS); Minstry of Lecal Govemment (MalG),
Miniatry of Education and Sports (MeES) including the Directorate of Education Standards
(DES); Ministry of Health (MoH) and Ministry of Water and Environrmant (MoWE). This was
dons between 26" and 28" October, 2022

2.2.3 LG level data collection

As guided by the Manlal, two days were allocated 1o sach LG for data collection and
reporting The process invalvad a courtesy <sll to the District Chaimperson/Mayer, tha
Resident District Commissionar (RDC) -::!'!d an introductory/entry rmesting with the
Techniczl Plannina Lgfnrr‘"t'ee {TPC), The :—leﬂmg was usad o imraducethe F!L'E‘E.Eﬁ-;m&ﬂ;
Team (AT), pres=nit an avetview of the assessment process, data requirements, timelines,
and to:ssek cooperation and participation of 3l the key LG staff in the exerciss.

Bata collectian was in strict adhemnes to the LGMSD ManUsi which guided document
review 2nd site visits On the second agay in sach LS, the AT conducted a wrap-up/
ﬂahr:&ﬂng mesting with the TPC of the LG, to provide their obsarvations and faedback
on the assessment The LG dats collection Was underiaken from 21+ Ocizber 12 177
Decembear, 2022 acrossthe country a5 per the schedule that was officially communicated
toz the Local Governmeants on 24% October, 2022,
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2.2.4 Compilation of LG-specific reports.

Dsts compilation and the produciion cf sssessment reporis wars underiakan concurrently.
2z the closa of each fieldwark day, the assessers hald a raview masting Te appraise sach
ather on the-status of data cellaction: This was followed by data entry Into the OPAMS
system. The CTls continUously supervised sub-teamsto ensure that the azsessmentwas
conducted in strict agharencs o the LGPAM, Whan the zzs=ssors compisted uploading
of theirassessments to the OPAMS, the CTLs provided GA by reviewing all reports befars
submiiting them 25 complete

2.3 LGMSD Spot Checks
2.3.1 Sampling of LGs

Az part of the overall QA of the procsss; the PA Task Force conductsd comprehensive
spot chacks of the LGMSD exercise in 43 Local Govarmnmients

2.3.2 Spot check process

The PATF spot checks took place congurrently with the aﬁEHEETFE.Hi':pﬂf"hE"{E tfrom 31st
October to 17th December, 2022, They wera undartakan by sub-taams of PA taskiores
members. Each of these sub-teams had three membars; ons of whom was the team
feader Prior to the spot chacks, the PATF developed 5 f""qa:s:h;' i dats collaction and
sgread an the lagistical arrangements coordinated by OPM

At each LG, the PATF held a mesting with the Chisf Administration Officar/Town Clark
12 introduce themszelves and the pupose st tha sxercise. Thae PATF cross-checked ths
svailability and parformance of the sssessor and atiended some introductory and exit
mestings with the assessors to review whether the procsss followed the TeR.

2.3.2 Compilation of LG specific spot check reports

Artha end of thespot checiks, sach of the PATR feams prepared LG spacihe spat chack
reports, and submitted their repors to the LGMSD Secrstariat for congolidation. Tha
reparts indicated that the assessmeant of LGs was generally satisfactory and foliowed the
ToRs fonthe sssignment asstipulated in the Manusal.

The Tazkforce cbsernved that the averall procsss and 3szessmant exerciss was wall
coordinated andimpelemantad. All the E‘QhT‘Eﬂﬂﬂu[lEﬁ (including the Agriculture Enginaer
whers zoplicsblel sssignsd to saon of the 12 sub tesms wers available and reporisd
t2 LGs onthe scheduled dates. There was compliance with the two days assigned 1o
gach Lol Gavarnment and the asse3s0rs sampled project and facilities to varify data
collected fram the LG laval

Mazjority of the LG sisffapprecistad the sxercise and the level of profassionzlism exhibitad
by the assesasgrs. Apart frem the misinterpreation of soma of the parformance measures
by the assessing firms', LGs apprecatsd them for b=ing comprehensws. In sadimon,
maarity of the LG staff were physically availakle for the sssessment sxercise.

WHICH a2 Captures ouragies vehgean =rg A proodsl =ne somesies s finsfzanen of sn= L3S Repon




LOCAL GOVERNMENT MANAGEMENT OF S53VICE DEOVERY FERFOAMANGCE ASSESaMENT - 3222
2.4 LGMSD Quality Aszurance Process

A comprehensive system of Cuality Assursnce was introduced 3t the baginning of the
new LGMSD =ystam Accordingly, an indepeandent firm was contracted to conduct
gqualiity assurance ot the LGMSD results. The QA toarn and team membsrs had thezame
somposition 35 the contracted firms. The performance of the QA team was enhanced by
an irternal systam of ouality enhancarment bafore the uploading of reoorts in OPAMS for
further review by OPM and the Taskdorca.

2.4.1 Sampling of LGs for QA

The sampling of LGs for the Q& exercise was guided by the reguiremant within the
Manuzl which stipulatas that 105 of the assessed LG: are sampled The COA exsrcize was
therefore conductad in 16 LGs sampled from the varnous ragions and dusters. The QA
team conducted an independsnt assessmant of the selected LGs, to sdduce whsther
the 333ssSmiant exerciss was cr=dible, raliable znd hance valid. The critaris for s2mpling
wers as Tollows: [) safacted LGs from each LGNSD assessment sub-team; i) covered 5
least 2MLGs; fii) included a mix of relativaly naw and elg LGs; v) no including L G= quality
sssurad inthe previcus sssessment and v) covered st least ona rsfugas-hesting LG

2.4.2 National level dats collection

Following waining of the QA teams by the PA Task Foree mambers, data collection at the
central government leval was undertaken on 26% 10 28 Oictobar, 2022 before visiting the
LGs. Backstopping suppert to the Cuality Assurance taam was provided by the PA Task
Fores, supported by GDI-BS| consultants.

2.4.3 LG level data collection

The LG level data collechion generally proceaded as per plannsd schedule, with*two
days ofinteraciions in each LG kstween November and Dacambiar, 2027 Hawever, itwas
notad that availskility of the techmical s1aft &t the LG level during the Quslhity Assurancs
axarcise WS poor whan compared to the undertaking of the LGMSD exarciss: An exit/
wrap up mesating with the Technical Flanning Commitize was held to highlightthe major
issues idantifi=d durma the exerciss, st well a5 sgres with the LGs on the gene=tfindings
An exit declaration form highlighting the majer findings was signed by the ssssssment
team and the Local Government

244 Compilation of LG specific reports

Compilstion of asseszmant reporis was prograssivaly undertaken concurrently with the
data collection At the closs of 2ach fieldwork day, éach consultant entered datz iInto the
OPAMS on the specific areas sssessed. Whan the assessors completed uploading their
szzsssment raports to the OFAMS, the Cluster Team Laaders (CLTE) reviewsd all reports
bhefare submitting them to the PA Secretariat for validation,

For accurary and consistancy of the data; the Taslc‘fﬂr::ﬂ Sezratariat at OPM undertonk
validation of 3ll the submittzd LG spactic reparis and whenever gaps o inconsistencies
wers observad, the assessors wars tasked with reviewing and up-dating the repods: after
which they weresubmitted a= final in the DPAMS:
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2.4.5 Compilation of Cluster Synthesis Reports

The LGMSD and QA firms preparad cluster synthesis reperis by consclidating individusl
L ecal Government raparts. The LGMSE and QA teams then presanted the cluster reports
i & werkshop oraanized by tha PA Tasidorce to review and reconais theresults from the
LGMSED and QA firms,

2.4.6 Comparison of LGPA and QA reports

The PA Task Force facllitated the LGMSD and QA firms in a systematic mannar, 1o identify
variations and clariy areas thatwere notclear Seme of these wars i) vanationa insamgling
otssrvice delivery facilities; (] vanations In intarpretation of tha LGPAM, s.g. regarding
scoring of the new LGs: iii) varlatisns in the documents provided as evidenss; and )
vanations in the judgement of performancs tased on the documents recaived.

Upon raview, recondilistion and sgresmenton tha varistions betwagn the LGMSD and QA
firms’ resuliz in the sampled LGs, the Tasidorce noiad that overzll, the rmsults preseniad
were cradible The Taskforce recommended submission of the LGMSD results 1o the
Fisesl Decentralization Technica! Committas (FDRTC) far furthsr review and approval.

2.5 Process of compiling the National Synthesis Report

The LGMSD contracted firme produced fisld-based symthesis reports, which waers
supplemeni=d by finding: and observations of the Quslity AssUrancs taam, All resulis
fram the naticnal LGMSE Assessment and (34 exercises ware uploaded onto the OPAMS.
The PATF undertook spot chesks, and findings informad the validation of the upleadad
raports. Comments from the PATF wers sddressed by ATs and revited reperts uploaded.
Consalidation of the Nationa! Synthasie Report was 123 by the Secretariat to the PA
Taskiarce

2.5.1 Computation of the Composite Scores

The compostie score iz a percentage of MCs met multiplied by the results of BMs dividad

by 100,

Composite Scora = % of MCz met x % of PMz met
100

Forekamplse; if;

Percentage (%) | With the PM Scores  Than the Final Score will be (%) which

of MCz met iz as | being (%) — example must be weightad to the basic formula

1040 | 70 | 70 points
75 70 52.5 points
50 70 35 points
25 I 70 | 7.5 points
0 70 Paints
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This system stresses the importance of MCs (ang gives this & signiicant impact] on 3
continuous caliorated scale. Theimplications ars;

" if all MCs are mat, then the final scare will b2 agual 15 the score from the PMs.
" Evary MCs not met réducss the final scor=
= # ell MCz-are not msat then the final scors = 0 irrespective of the PM scars

Therefurg, The LG forfeits the performance companent of the grant (Tt doesn’
me=t sl the Minimum Conditions

2.6 Review and approval of the LGMSD Results

The Perfcirrnance Assessment Task Forca (PA TR has reviewsd the results 3nd produssd
the draft report Approval of the LGMSD results is the responsibility of the Fical
Blecentralization Technical Committea. The results will thus Be presentad to the FR-TC
mesting on /7 February, 2023 {or spproval and use in theallocstion of FY 2023724 grants.

2.7 Use of the LGMSD Results
The allocation of part of the development grants:

The results of the LGMSE assessment weere used during the sllocstion of part of the
developrment grants for EY 2023/74 for Heslth. Water Educatian: District Disorationary
Eguslization Grant IDDEG) and Microscale Irigation componant for ths first 40 pilsted
loeal Governmeants.

Infarming the devalopment of Performance Improvemeant Plans:

Parformance Imprevement Plans (PiPs) have been developed to suppent the worst
performing LGs, and themstic areas. The PIPs provide a comprahensve set of actions 1o
address the identifisd gaps, and support the LGS to prepare for ths fartheaming LGMSD
2xartises

Informing the National Annual Performance Report (NAPR):

The rasults eﬁ'h-z- LGMSE sssessment willl be cagtured in tha NAPR for FY 2022/ 23 tcbe
discussed by Cabinst

Dizzsemination of the LGMSD rezults to LG::

A riational stakehioldars’ workshop will be hisld ta: (i) disseminats the LGMSD resubts: (i)
announce the process, timelines 2z well 25 the implications for the forthcoming LGMSD
axarcise; (i) annourice measures for supporting performancs imorovement of LGs, and
(iv) updats the | Gs on tha new sssessmant reguirerments lesuss ragquinng policy actions
will be establishied and citoudzsd with the ncemed MDAs and LGs reprasentstives
The LGMSD report will then be published on the MaFPED: and GPM website & wall &2
on OPAMS:




Findings from the 2022

LGMSD Assessment

PART B: FINDINGS FROM THE 2022 LGMSD ASSESSMENT

The LGMSE has two dimensians which are: () Minimum conditions (MCs): (seen as cor
parfarmanceindicat
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3.1 Introduction to Crosscutting Performance Assessment

The crosscutting performancs astessment entails two campaonents, nam

=

Congitians am:i Fa
aganst 3 thematic areas for

pEr:Em* points); and ¢ thematic areas for Pa
Tab

arformance Messures

Minimum Conditions {with s tots] maxumumn

Crosscutting Performance

Assessment

Crosscutting Performance Assessment

: = =
SCare o $95 parcent poinis) s shovmn In Tablez 4 andS below

waly Mirimum

This oerfonmance assessment was avalusted

 sore of 100

mermancs Measurss (witn g totsl maxmum

Table 4: Scoring guides for Crosscutting Minimum Conditions for LGMSD 2022

(lspamum
Score t5:52)

Chiet Finsnce Officer/Principal
Finance Gifficer

District PlannarSenior Plannsr
Digtrict Enginsar/Principal
Engineer

Bistrict Natural Hesources:
|jT'§!'T‘E'.'bEﬂIG" Envimrinrant
Giticer

District Production Officar/
Senior Yetennary Officar

District Community
De;:.l[.ﬁ|1..:,_1 Oiticer) F"rlr""|ﬁ3|

feuls

District Commearcial Cficar/
Principal Commarcial Officar

- = - Pl -
Sanmior Procursment Officar/

Municipal Procurament Gifficer

Procurament Gfficar/Municipal

Assistant Procurement CHficar

Erinaipal Hurmsn Resourcs

Otficer

Senior Envirgniment Officer
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Number | Performance Area | Indicator Description | Miaximum Score
A

| Human Rasgurca
| Managamentana:
 Bavslopment

(Maxirmum
| Scoreis 52)

Enviranmenit
. and Socizl
Heguiraments

(Maximum Score is
18)

Sanior Land Managament

-] - .
CHficer/Pryzical Planner & paicentage paints:

S=nior Accountant | Zparcentags poimts

Principal/Senior Intamal

Auditor | 2 petceninge points

Princpal Human Resource |
Mol af Resou  2parcentage paints

Cifficer {Secrstary B5C)

Samior Assistant Sscratary
(Sub-Counties)y/Town Clerk .
(Town Cauncils)/ Sanior | |5 perceniage paints.
Assstant Town Clack (Municipa!
Brasions) in all LLGs .
[.

Community Devalopmant

Officer/Senior OO in all LLGs | 5 percentsge points

Canior Accaunts Assmistantd
Accourits Assistant
Releasad 100% of funds
sllocsted to Natursl Rescurcas | Zparcentage paints
depsariment

: 5 parcentage paints

Released 100% of funds |
sllocsted to Community Based | Zpercentsgs pomts
Sorvices departmant

Carried out Enviranmental,
Social and Climats Changse ‘4 parcentage painis:
sereaning for DDEG prejects

Carried out Emviranment and
Social Impact Assessmsemts tor | 4 percentsge points
DDEG projects

Castad Environmant and Socia
Managemant Plans for DﬂEC ‘4 parcentage points:

grojects
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Numbaer Performance Area Indicator Description Maximum Score

c Financial LG has 3 clsan sudit opinion | 10 percantags
WManagement and | for the previous FY points '
Reparting - !

(Maximum Score s | Provided information to PSAST
32 an status of implemantation of
& iy i L i 1 -
Intamal Asditor Ganaral and 0 f_::_t;g::—ntaga
- Auditar Gansral findings for RN

orevious EY by and of February
|

‘ Subrnitted an annual
erformance contracthy 4 pércentage points
| August 3T ot the current FY

Subrmitied the annus!
parformance repart farthe
previous BY or before August
| 3=ofthe currentFY

4 perzentags points

Subymitted quarterly budget
performances reparts for 2ll the

| four gquartars of the previgus FY
by August 215 of the carent BY

4 perentags points

Total 100 parcentage
polnis

Table 5: Scoring guids for Crosscutting Psrformance Measures for LGMSD 2022

Number | Performance area | Maxamum Scors

A Local Governmant Service Delivary Rasults 14 percentage pointa

Parformarics Eép::‘r\‘_'rn-'_g'-&nd Parisrmance

B ||iepismvement 4 parcentage boints:
(= Human Resourcs Management and Bevalopment | ¢ percentage paints:
D glafu:;i?ﬂn?ﬂf Manisring and Supervision of 10 percentags points
E Irvvestment Manzgement 20 perceniage paints’
F | Environment and Soclal Safeguards 18 percentage paints.
(] . Financial Management | 6 pereantage points
H  Local Revenues & pereentage points

I 'Tfan_sparenp; and Accountsbility | 7 percentage points

Tl |92 parcantage points
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3.2 Overall Results for Crosscutting Measures for Districts and Municipalities.

3.2.1 Crosscutting Performance for Districts and Municipalities

Figure 18 shows the ralative crientation of the maximum, svsrags, 3nd minimum
compositescoresinthes Crasscutting performanceassessmant for the combineg Minimem
conditions dnd Parfarmance measurss MNoter Norm-complisnes wath sach minimum
candition reducas the combinied scores a5 mentioned sbave).

Figure 18: Polerity of composite scorez for LGz in the Crosscutting psrformance

aszessment — LGMSD 2022

100%
0%
80%
70%
60%
50%
40%
30%
20%
10%

Maox = $0% Max = 70%

Max = 64655

Composite Scote (%)

Min = 34%%

Min = B%, Min = 8%

Overall District Municipal

No. of LG5 assessad = 154

The averall avarags scare for all the 154 LGs (Minimsm Conditions 2nd Parformance
Mieasures cﬂmbined] for the Crosscutting parformance gssessment was 36%, with the
Worst |::. ming LG ac?:.-rmg &% while the bazt zcored 0%, Municipalitiss had an average
n:c,mpr;:_E.TrE score of 54%, while Districts had = lower svarage score of 43%

Avarzgs 5"‘-"|r~=5 for bath Districts ahid Mumr':p-afmn:—'-t impraoved by @ parcertage poins
betwaan 2021 and 2022 however, the bast performing Municipality 2cored 12 parcantage
points lower than its: 2021 oradezasser while for Districts, the reverss was true with a
S-parcentage point mprodement between the 2021 ang 2022 top performets.

isingira district was the best parfarmar inthe Crosscutting assessment with $5%, followed
by Ibands district (best performer in the pravious sssessmant) with 84%,; and Eiushen‘_l,rl
gistrict with 80%.

The est perfarming Municipality was Bushanyi-lshaks in 1 1% pesitien with 5%, foilowead
by Manzaria in 117 positions with 66% (an improvement from 447 iz 2021) and Makingye-
Ssabagabo in 14° position with 64% (3 decline fram 2 position in 202
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3.2.2 Distribution of LGs (Districts and Municipalities combined) across compesite.
score ranges - LGMSD 2022

Figure 19 illustrates the distnbution of all LGs across different score ranges for the
Crosscuthng petformancs assessmsnt for the LGMSD 2022 asseasment.

Figure 19: Distribution of all LGz (Districts and Municipalities combined) across score
ranges for the Crosscutting performance assessmant - LGMSD 2022

§1-100
81-90 . 2 1% ol LG4

71:60 [, 4: 3% ol LG5

41-T0

19 125 of LGs

51-40 37: 243 of LG4

41-50

o . o

11-20

A3 2B of LG

Score range (%)

Less than 10

8

a0 40 50

Mo, of LG

No. of LGs aszessed = 154

Thers wasan improvemant in the number of LG2 scoring gbova 50%, with 82 LGs in 2022
compared to 23 LGs in 2027, Majenty (43) of the EGs scorsd betwesn 41%-50%, which
15 als0 an mprovemerit from the pravious assessment whisre mast LGs scorsd betwisen
315 .- 40%

The numbar of 1L Gs registering scores of 20% and below notasbly decreasad fram 15
in 2021 to 4 in the 2022 and these included the districts of Nwaya, Abim, Ngore and
Mamizsindwa _

Figure 20 illustrates the distnbution of BLGs scross different score ranges for the
Crogscutting perfermancs sssessmant in the LGMED 2022 assessmant
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Figure 20: Diztribution of Districts across score rangesz for the Crosscutting
parformeance azsessment — LGMSD 2022

91-100
8190 o] 2: 1% of DLGs

7180 [T 7] 4: 3% of DIGs

g e ﬁjﬁ:tmn{mm

& 5180 | ~ e ] 30227 of DLGS
T —— R T
§ ve I 25 1smertics

et

) — T L

1120 | %2%olplGs™

.
il

Lessthan 10 | | 1: 1% of DIGs

0 10 20 30 40 50
HNo. of DLGs

No. of LGz asseszad = 135

Districts had tempersis perfﬂrma"m with 19 ofthe 133 assessad scoring sbave &60% in
this.area. Two thirds (86 ocut of 135 of the districts registered scoras of 50% and bealow:
wihich is nonsthaless an improvemsnt from the 2021 sssezsmant where 117 (B7%) of the
OLGs azssszmeant scorad in the sams ranos

Diﬁtfll“‘ts with scores belov 20% reduced from 15 to £ between 2021 and 2022 while thoss
scoring sbove /0% ddlubled cver the two s2sessmat periods Alza, only ans DLG scored
below 10% in 2022, camparad to 03 DLGs in 2021 and (¢ DLGs in 2020,

Flgure 21 Illustrates tne distribution of MLGs across different score ranges for the
Crosscutting performance assessment in the LEGMSD 2022 assezsment
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Figure 21: Distributian of MLGz scross score ranges for the Crosscutting performance

as=mzzmeant - LGMSD 2022

91-100
a1-%0
71-80
§1-70 6: 32% of MLGs

N e ———— L VT
N —

Score range (%)

1 5% of DLGs """
20 e
11-20
Less H‘IHI'IH.E
0 2 a & 8 10

No. of MLGs

No. of LGz aszessed = 19

Munimpalities registered modserate performance, with all but one (@1) ofthe 19 sssessed
scoring st least 85% and sbavs intha 2022 ssssssment Furthermore, only Kumi MLG
{with 34%) scared below 40%; compared © the 2021 sssezsment where more than half of
the Municipalities scorag in the sams rangs

3.3 Ranking of LGs in the Crosscutting performance assessment.

3.3.1 Top 10 and Bottom 10 performing LGs in LGMSD 2022 for Crosscutting

measuras

Tebles 6 and 7 prasant compesite (Minimum conditiens and Performance measures
combined) scores for the t=n (10) highest and lowsst sconng LGs in the Cresseutting
performance assessment in the 2022 LGMSD assessment
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Table 6: Ten (10) highest scoring LGs in the Crezscutting Parformance (Minimum
conditions & Performance measures combined) assezsment

Rank 2022 Scoreo 2022 | Rank 20211 :5;:1::'9 2021

- 1 0% Isingiro Disteint 3 TT%
|z | e4% lIbendaDistict | 1 8%
| 3 80%  Bushenyi District ; L 3%
| 4 | 76% Mzyuge Bistrict | 14 _ 55%
_ 5 T3% Sembabule District 12 57%
! b T1% Kirdhura District | 45 45%

J 6% Pubi Distice L% | 0%
| s §7%  Namayingo District 33 57%
| 2 | 57% Lwango Dstrict | Ae _ 44%
| 8 &7% Kamwsangs District | 63 S0

No. of LGs azzessad = 154 in 2022 and 2021

The top two ranked LGs, lsingire Districs (197 with $0%) and thanda Dlistrict (279 with B4,
are the only LGE that have been congistently ranked in the top 10 parformers over the
lzst thres assesements. Thasze ware followead by nu::han'.i District (80%), Mayuge District
[76%) and Sembabule District [73%) in 3= 4% and 3® positions; and which are the only
other LGs to consistently featurs atleast among thetop 20 performiers overthe lastthree
sEssssments

The districis of Kamwenge, Lwengo and Kruhura zlso rmade significant improverasnts,
tizing if rank by 55 places; 41 places and 3% places: respectively between 2071 and 2022
E}EE"lI*E baing cut of the top 10, Bushenyi-ishaka MLG was the most impraved LG rising
inrankfrom 110% to. 117, followed by Bugir MLS from 8275 4o 14

Table 7: Tan (10) lowest scoring LGz in Crosscutting Parformance (Minimum conditions
& Performeance measures combined) azsezament

14 23% Karenga District _ 103 3%
| w4 | 23%  OborigiDistict ome | oamw
144 23%  Bugwen District | 63 40%
| M4 23%  BubwejuDistict oW 2%
g 22%  Amisia District | 16 ' 28%
| 180 2%  Kapelebyong District | Mo | 20%
151 20% Nwioya District 74 38%
| 2 9% AbimDitiict | w | a
153 12 Ngora District 133 24%
84 8% Namisindwa Distict | m3 | s

Ne. of LGz aszessed = 154 in 2022 and 2021
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Mamisindwa: remained the bottommest performing district for two consscutive
sszessments (2022 and ".:_:"D.?'I]I, scoring 8% in both 2sgessments The biggest drogs among
the bottom 10 LGs included Bugwsn DLG (dropeing 81 places), Mwova DLG (dropping
77 places) and Abim DLG [dropping 33 placas),

Oither consistently potr perforimarns betwesn the 202] and 2022 ssssssments indludsd
Ngara DLG (down from 133=1c 1537, Kapalebyong DLG (dawn from 140% to 150%) and
Buwhseju DLG (downfrom 1377 to 1447,

3.3.2 Best and Worst scoring indicators in LGMSD 2022 for Crosscutting measures
Tables 8 and' @ present composiis (minimum conditions shd, performancs maasures

sombined) scorss for the ten (10) best and worst performied inditstors: under the
Crosscutting performance assessment dunng the 2022 LGMSE,

Table 8: Overview of the top 10scoring indicators under the Crosscutiing performance
assessment — 2022, 2027 & 2020

Rank | Score Runk
2022 | 2022 Performance Indicator. | o5y
1 8% | Audit apinion 3@ | 6e8% | B | 0%
= Budgstad and spent DPEG on | = ; 25 i
Timelysubimissitin ef Annual 5
- % Padarmance Contract ; 90% 1 a5

1 | 95%  Quaerterly Intsmal Auditrepors | 5 | 92% 3 | o
Cemplete DEBEG projact - o

- 93% N | 5% é go%
Drocurement s
. Published procursment plan & : _ -
22 gtk e FREE=L e : L 1 F
¢ | s | @vearded contiacts | . | 2R | é _ s
& Q4% J Functivhal DDEG grojects i g7 = ¢0%
- : - r:f Mi — [ - Srein -
3 93% Exgutiﬂn ot DDEG transfers to B Q4% 10 g5
a || s ‘E}EE{E prsjects followed D .

standard technical designs

. Intagration of Enviranmant, _ .
10 92%  Socia! & Climats Change into 13 B4 16 T9%
LG Development Plans
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Table 9: Overview of the bottom 10 scoring indicatorz under the Crosscutting
performance azsessment - 2022

Rink Score Rank  Score

2021 2021 020 2020
! 73 4% llﬁiﬁﬂﬁiﬁam salary payroll T S6% 43 59%

-4 3"?% Status of implemantation of < 2-1:% 13 51%

| Auditrecommangations
s | [t 2 | e | 5 | m
| 76 3% | Acessets pension payroll 72 4% | 78 28%
7 8% ;ﬁimé‘i‘fnﬁf“ % | 3w | 79| 25%
| 78 34% |Appraissl ofHoDs 63 | 1% | 86 | wam
79 28% ,E:’:f: o E;fjfﬁ"*‘pﬁ' 7o | o M
B 2% | R ciplennes | P | W% | @ | s
81 18% Eggg::m"g o st 77 . % | 75 | 31%
82 15% L’}"’S‘;gg im@‘m“ 8 10% | 76 | 29%

3.3.3 Analysis of Crosscutting Performance assessmant scores across the county

Figure 22 illustrates thae gacgraphical dismbution of composits scores for all the LGs
across the country in the Crosscutt] ng 'p'E‘,-"fDH'I!:IE‘ﬂ% SSESEETENT
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Figure 22: Map of Crosscutting parformance assessment compozite scares scross

LGs=

No. of LGz ascezzad = 154

Thers was even distribution af modarate perfarmance acrgss the country, theugh the
lewer scoras wers mere dominsnt in the Northemn region LGs (with a faw sxemptions).
The higher scorsz (above 80%) ware thinly but svenly spread soroes the Central and South
Westem region LGs

3.4 Perfoermance Trends in the Crosscutting Performance Assessment

3.4.1 Comparing performance between LGMSD 2020, 2021 and 2022 Assessment

Figure 23 shiows the trends in performance for Crozzcutting Minimum Canditions and
Perfarmance Measures for 20206, 2021 and 20272 LGMSD assessments.
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Figure 23: Comparing the Crosscutting Performance Azzesament Scores between

LGMSD 2020, 2021 and 2022,
mLGMSD 2020 mLUGMSD 2001 LGM5D 2022
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ﬂrﬂmlﬂﬂnﬂ Forformonce Measures

No. of LGz azzazzad = 154

There was continusd improvemsnt 10’ both Mimmum Conditions and Performance
WMezsures cuer the thres a..ﬂés‘s,me:?’a, which imgroved by 10 and 2 percentage point
respactively between 2021 and 20322

Under Minimum Conditions, DLGs with a score of 88% improved by 10 peresntages
paints, while MLGs declined by the zame margin with 2n 3ggregate score of 36%. Under
Parformance Measures, Both DLGe (with 3 65% score) and MLGs (with 2 72% score)
registerag marginal improvements of 1 and £ percantage points respectively between
2027 ang 2022 . which was 5 nonethigiess a smallsr incremiernit compared © the 10
percentags p':.‘sﬂ betwean the 2020 2nd 2021 zeseszmen
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Eivura 24: Varianca in 1! aaoraaats scores in the Crosscutting Performance
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No. of LGs asseszed = 154 {Note: Not all LGz names appear on this graph as it was
scaled down to allow for visibility. It therafore generslly illustrates the main trends)

3.5 Owverall Performance in crosscutting - Minimum conditions
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Figure 25: 2022 Aggregate scores for performance areaz under the Croszcutting
Minimum Conditions

o District B Municipal B Overall
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Neo. of LGz assessed = 154

rall score for all LGs was 89%, with intermittent performanca registered for both

T a2
DLGs (68%) and MLGs 73%). MLGs adgec tha DLGs across all the thres performancs

sedially in Hurman Resource .-.rIa-aﬂ;an- & Developmant whisre thay were 10

_‘
i
i
in
1]
1
£y

8
percantage paints batter off than tha DLGs.

Environment and Social Reguirshents mainisingd tha bast perdarmante arsa with an
overall 3ggregate score of 80%,; followed by Financial Managemant and Reparting with

T3
=]

Figurs 26: Trends in performance acrossz the two themetic arsas under cros=cutting
minimum conditions
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No. of LG5 azsessad = 154 in 2022 & 2021 and 153 in 2020
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A notakle impravement was registersd in Financial Hﬂ"mgurﬂ:m aniz r—[::u'“lr‘q with =

27-perceniage point impraovemernt in sggregate scors Inthe zame ares, DLGs (wit
improved by 28 percentage poinis. mvarsing the cecline in the previcus aszessmant,
white MILG (with 7538 imprevea by 12 percantage points

tn

Under Enwirg d'irr':a.. and Scoial Heguirements, DLGs continusd o improve with score

incraments of 11 and? percentsge points in the 2022 and 2021 assessments respactively
while MLGs v iImproved from 64% o £8% and further to 84% over the same period

|tl

3.5.1 Environment and Social Requirements (Minimum conditions)

Thesa ssaktoestablish whether | Gs relessed all funcs allocated to the Natural Resources
and the Community Basad Services departmants, and wihether thay -je*.r—:i:wped
Envienment snd Sodisl Mitigstion Plare and ""-d.."!‘td Environment and Climate
Change Sceening as well as Envirenment and Social Impact Assessmeant Tor DDEG
projests 35 per the DDEG guidslines.
Flgure Z7 showe tha agaregsta scores Tor indicstors undar Envirgnment and Soos
Raquiremants

Figure 27: Aggragate scores per Indicater for Environment and Social Requirements
under Minimum Conditions

0 Overall Municipal 0 District
Envirenment & $eclal Requirements %"‘jﬁ
(Tolal) ) 80%

Released 100%: of lunds allscoted fo
MRS

Released 100%% of lunds allocated to
CRS

Caosled ESMPs lor DDEG projects

Carried out E514s for DDEG projecis.

Carrfed out ESCCS lor DDEG projects

0% 20% 40% 407, 507 100% 120%
igqﬂgnh Score (%)

No. of LGs aszessad = 154

The oversll aggregate scare for the asssssed LGs was 80%, with MLGs sconng 84%
compared o BI% for DLGs. Ths I:::_-&t cerformed srea was ,n'qm”‘ alt ESCCS far DDEG
proijects, with an ovarall score of 925%; fallawed by Carrying out ESlAs for DDEG projects

with'an cverall score of 88%
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Municipalities acored 100% on carmying out E5MPs and FSCCs: oytscoring BLGs by 19
and ¥ parcentsge points respectivaly, Cormpliance on release of 5il funds for CBS was low
with an everall zcors of 55%, despite DBLG: gutsconng MLGs by 16 percentege points.
Similarly, release of all funds for NRS was low with an aggregate score of 38%, with DLGs
sutscoring MLG= by 13 percentage points.

Figure 28 below shows the treng of zggregate 3LOTES Wnger Envirenment and Social
Raguiemsnts: (Minimum Conditions) for the 20620, 2621 and 2622 LGMSD assessment

Figure 28: Trend (2020-2022) of scores undsr Enviranment and Social Requirements
(Minimum Condition=z)
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Neo. of LG= assessed = 154 in 2022, 2021 and 153 in 2020

There was an improvemeant in everall scores batwaen 2022 and 2021 an all 2r2as sxpec

conducting of ESlAswhich raarginally declined by 1 percentage point. The most significant
imoraverment in stors was on relesie of all funds sllocstad te NRS, up by 27 percerntage
points (from 31% to 58%), revesing tha 10% decline in the 2021 assessment. Release of
all CBS funds also registersd 5:27-parcantage point increass, from 29% to 536%:; reversing
the 13% derling in scors in the 2021 aesesgmiant.

Motably, szores fer munizipalities an funds allocation far NRS and CEBS increased by 37%
artd 32% respectively, despite tham registenng s 2U% declinsd in score on conducting

ESCCs. DLGs o the other hand ragistered imp

3.5.2 Financial Management & Reporting (Minimum conditions)

This performance arsa covers the aludit opinion fer the previcus FY, imglemeantstion of
sudit findings: 2nd timely submissian of performance contracts and reporis by LGs.
Figurs 27 shows the performanes of LGsin regard to audit compliancs, and reporting as
per guidslines.
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Figure 29: Indicator scores under Financial Management & Reporting (Minimum

condrtions)

o Overall & Municipal O District

Fnancial Management &
Reparting (Total)

Audil opinien

Tlvsely submalsslan of GBPRs

Timely submissien of Annual
Patformance Report

Timealy submission of Annuel
Pedoimance Conhoct

Status of iImplementation of Audit
recommaendations.

oz 20% 407 s0% 80% 100% 120%
Aggregate Score (%)

No. of LGz Aszassed = 154

The overall seore inthiz area was 73%, with MLGs scoring marginally better then DLGs
Mzt of the LGs had 3 glean [un-gualified) audit ¢ opinion (F8% aggregate score), with
MLGs aaining a 100% 2core; while Timely submission of annual pedformance contracts
had an sgually high score ot %4%. Additionally, MLGs: outperarmed DLGs in the areas of
Ti-"-"-Ff'_'subf"“iﬂ'iGI"! of annual perormance reparts by 14 perceniage poinisl, and Timaly
submizsion of QBPR: by ¢ percenizne points)

Implemantation of audit recommendations was poorly performediwith 3 seore of 39%
with a marginal ditterence In parformance between the MLG: (39%) and DLGs (37%),
Figure 30 below shows the trend:of szores for indicaters under Financial Management &
Reporting (Minimum conditions) for tve 2020, 2021 zad 2022 LGMSD
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Figure 30: Trend (2020-2022) of scorez for indicators under Financial Management
& Reporting (Minimum Conditions)
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No. of LGs assessad = 154 in 2022, 2021 and 153 in 2020

Genarzlly, all indicators underthiz per‘c mMancs 3r28 registered a0 imeroved perfermancs
compared to the X121 gssesement. Timely submission of annual performancs reports
improved by 18 parcentage points from 32% to 72%. reversing the decline registarad
in-the previols assessment Daspits the low scors, Implemeantatian & audit tindings
impreved by the same margin fram 21% © 39%, sversing the -Harp -408%) declineg in
the 2821 aseessment Timealy submission of Quartarly budget performance reports also
notably improved by 15 percantags points.

3.5.3 Human Resource Mzanagement and Development (Minimum conditions)

Thess tocus on whather LGs Have substantively recrunted or fiave the secondsdstafifrg
Central Government for all eritical pesitions.

selacted oritical positions

Figura 31 shows the aggregste scores inregard 1o filling the 14
acroes vanous LG departmerits

|||'5
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Figure 31: Indicator scores under Human Resource Mansgement and Development
(% of positions filled) minimum ceonditions
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The ovarsll staffing lsvel scross the eighiasn seleciad eritics| cadres was 3t 68%, which
remains belew the national standard af ?Eﬁ;, Municipalitias ware cleser to this target with
an aggregate score of /2%, compared 1o Districts 3t 2%,

The highsst steffing levals were registersd on the positions of Senier/Municipsl
Procuremant Officar (90%), Principal Human Fesgurcs Officer (84%) ang ﬁenlur.&wuntar\t
(82%). Six of the sighteen critical positions registered Improvemant in Scare, notably
ESenier Enviranmant Gificer (+24%), District Production Officar/Seniar Vetarinary Officer
(<30%), and the Pracuramant E}.fﬁcaffh'ffur‘l[“mui Asst Proc Officer (26%)

Low staffing levels wera registered for the pesitions of District/Principal Enginser (28%),
Sanicr Environment Cfficer (423%), and Senior Assistant SecremaryTown Clerk/Senior
Assistant Town Clerk (£7%L Twelve critical pesitions registered dsclines in “tafﬁng
levels, notably Sshnior Accounis AssistantMunicgal Accounts Assiztant 1-29%), Senior
Assistant Secratary/Tewn Clerk/Sanior Assistant Town Cark (37%) and the Community
Developmant Officar/Senior COE (-34%),
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Trend (2020-2021) of scores for Filling of selected indicators under Human Resources
Management and Development (Minimum Conditions).

Statfing levels in LGa remain a major hindrance to the efficacy of sanvicas acrass differant
gepartments. Figura 32 showsthetrend ofsggregstescoresontilling of selscted pasimons
for the years 2020, 2021 and 2022

Figure 32: Trend of aggregate scoresz on filling of sslected critical positionz (2020-
2022)
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No. of LGz azzazzad = 154 in 2021-2022 and 153 in 2020

Warious critical posibons continued fo register improvements |n stafing levels across
the three ssgassments The highest stors gaing wers made on the positions of Disrict
Commerzisl Officer (+15%) and District Mstural Resoures Gificer/Seniar Environment
Oificar (5%}

Some positions kowever r2gisterad 2 decline inthe staffing lavals nctably Senior Assiztant
Secretary Town Clerk/Senjor Assistant Town Clark, down by 2 parcentsge points The
positionof District Enginsarstill remained inadequate performing atonly 25% farall LGs:

3.6 Performance per assessment area for Crosscutting Performance Measures

Crosscutting Parformance Measu
Gevernment 25 = whele, and for soms areas, asgregates performance infarmation
from Tacllities {schools and heslth centrasl, and sssesses compliances with performancs
regering.

oz evaluate the leve! of sarvice dalivery in the Locsl

Figure 33 bslow shows the agaregste scores in the nine a=Sesiment aress of the
Cresscutting Parformance Measures.
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Figure 33: Average scores for Crosscutting Parformance Measurez per thematic area
1 Overall & Municipol O District
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No. of LGs assessed = 154

The overgll aggregate score for all LGS was 86%, with MLGs (72%) periarming batter than
the DLGs (65%), Moteworthy scores were registersd Undsr tne areas of Transparency and
accountability (81%), Perfarmanca reperting and perfermance improvemant (74%), and
Investerient managemsnt (72%).

Thers was a caommeandable breakthrough in Indicators of and snvirgamiant and sa53l
sateguards {6438), compared to their performanes in tha 2021 LGMSD

Whareas thare was zn oversll impravemeant in the themstic aress, Human resourcs
managament and development (38%! and Lecal Ravenue collections (€1%) remained
poorly parformad in respactive aggregais scores forthe LGMSD yaarin review.

Trend (2020-2021) of aggregate scores for the performance areas under Crosscutting
Performance Measures

Figure 34 shows the trend of aagregsts scores for the 2020, 2621 and 2022 assessments
for the various perfermance areas undar the Cresseytting Performance Messuras.
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Figure 34: Trend (2020-2022) of aggregate zcores for the parformance areas under

Crosscuiting Performance Measures
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The 2022 LGMSD assessmant saw a noteble improvemant i miost of tha thematic arsas
or Crosscutting Parformance Maasures. Good prograss was registsrec 10 the sreas of;
Ti'a":zsmr‘lu. and Accolnizbility from 78% o B1%, Investrment Mandgsment 74% from
—nze

2% and Perfarmance Reperting and Improvement that slightly improved frem 73%

=T .
A
F =

""I

There vaas a decling in'Financial Management thematic area down from 76% o 58% and
Lacsl Govarnment Service Blalivany from 88% 1o 73% n 2021 and 222 assessmentreviews
raspectively Human Resourcs Mamagemsant and Davelopment [26%), Management

naticris
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Montanng and Supsrvision {:5-'535} and ‘local Ravenues 41%) stll performeg below
average in 2022 assezsment:

3.6.1 Local Government Service Delivery Results
Thiz area covers DDEG fundad investment pmjem Imiplementad in tha previous FY,

their budget perfarmances, compliance to impiementstion guidalines, and their service
gslvary autcomes.

Figure 33 below shows the averags scorss for the varicus performancs measures relating
12 Local Gevernmant service dalivery,

Figure 35: Indicator S¢oras - Local Government Service Delivery Results

DO0veral B Municipal O District

tocal Govi Service Deflvery Resulls (Total)

DDEG canhoet price within «/-20% of
Engineers enfimates

Budgeted and spent DDEG on siighle
projech

% of DDEG Invsvtmenh in the AWF T
comoleled

No. of LGz aszessed = 154

Mota: The overall LG Service dalivery Results Include change: in avarage scara In overall
Lower Local Goverriment Performancs,

All the indicators under this ares scorad above 90% save for change n average scores
for LLG performanca assessment whare all LGs were scored 26:0 a2 o baseline. Spending
DDEG budget on sligible activities waz the best performed at 97% overall followed by
functionality of BBES prolects (94%) and prices being within Engineers estimates ($2%).
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Trend (2020-2022) of aggregate scores for sslected indicators under Local
Government Service Delivery Results.

Figure 36 shows the trens of aggregate scores for the 2020,2021 and 2022 zssessmshts
for four salected indicators undet the perforfnance ares of Lozal Government Sarvice
Dielivary Rasults.
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Figura 34: Trand (2020-2022) of aggregate =coraz for zelectad indicators under Local
Governmeant Service Delivery Result=s
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No. of LGs assessed = 154 in 2021- 2022 and 153 in 2020

Eligibility of spanding on DOEG projects maintained the best overall improvemsnt
with 27% fcllewed by funcilonality of DDEG prisjects st 934% with 3 shap improvement
By MLGs in the ister indicstor from 74% o0 100% in 2021 and 2022 respectively. MLGs
registerad decling in DDEG contract price eing within the Enginssrs sstimatas and
spending on eliglble projecistram 100% 3o B9% and 100% to 95% ovar the 2027 20d 2022
aﬁﬁ;s'mén‘:;'_ '

3.6.2 Pertormance Reporting and Performance Improvement (Crosscutting
Performance Measures)

Thiz araa-focuses on the accuracy of reported information rslating te filling of positions
in LLG3 as ggt minimum stafing standards, snd on irfragirusture canstructsd Using the
DDEG funding

Figura 37 below shows the average scores for incicators under parfarmance reparting
and performance imprevement of LLGs,
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Figure 37; Indicator Scores - Parformance Reporting and Performance Improvement
(Crozscutting Performance Meazuras)
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&5
Performance Reporfing and 7%
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No. of LGs aszessed = 154

Thera was 3 gradusl ihgrovement in ovarall aggregate score for all LGs fram 735 2 74%
in 2021 and 2022 respectively. The indicator on DBEG funded infrastructure jn piace as
reported maniained a satisfactary parformancs with an overall scare of 90% from 85% in
2021, with MLGs average score 2t 93% and 89% for DLGs cotrespondingly. An identical
performanse waz documeanted in accurdsy of LLGs staffing infdrmation where overall,
MLGs and DILGs had 58% aggregata scoms

Trend (2020-2022) of aggregate scores for selected indicators under Performance
Reporting and Performance Improvement

Eigurs 38 shows the trend of sgaregate scorss from 2020 to 2022 assessmants for
four zelected indicators under the performance area of Perfformance Reporting and
Parformance Imgrovemant.
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Figure 38: Trend (2020-2022} of aggregets scorssz for zslocted indicators under
Parformance Reporting and Parformance Improvemen
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Fhvarall accuracy of LLGs staffing information declined by 3% compared o ths previows
SH3 the year in reviewy both DLGe anag MLUG: haa an exsct

assessment (583 from 61%). Bunng
duplicate s=ore of 58%, with MLGs ::Iin“fﬂ-izhi"-_:: "'"-D"-— in perormghce . on - his indicstor

than DLGs from 74% t= 58% in a2sessment years of 2021 and 2029 respactivaly
Th: m-::iu*a* ron DDEE tunded infrastructure in placs a3 reportad, registared an overall
v |:.-*—-"t &t 3 percentage points from 2021 MLGs clased in DLGs scoring 95% and

¥
wl =)
el
ih
Fad
&

. = i
e -EE;E’:TJ'.'_‘-‘-'

3.6.3 Human Resource Management and Development (Crosscutting Performance
Measures)

[he ares assesses budgsting for, actual recruitrnent and deployment of staff It aleo
sgisssos payroll, ponsicn snd perfarmance management
Fiaura 39 highlights average scores across the vanious indicatars under the sssessment
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Figure 39: Indicstor Scores - Human Resource Managemeant and Development
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Thers was 3 slight impravement in oversll gerformance of 56% from 47% in 2021 undsr
Human Resource Managameant and Bevelopment with MLGs parforming bettar than
DLGs. Implementation of adgministration rewards and sanctiens (B1%) and tracking of staff
stiendance to duty (65%) were the best performed arszs

LGz continued to perfarm poorly inaress of, sppraizal of Heads of Dapartments (35%),
establishment of ConsUltative radress committess (36%), imely stoess to pensian payrell
by ratireas within 2 montis (3736) and timely access to salary payroll within 2 months of
recruitmant sconing S5

Trend (2020-2022) of aggregate scores for selected indicators under Human
Resource Management and Development

Figurs 20 shows the vend of aggreoate soores torthe 2020,2021 2nd 2022 s3zsssments for
savan selected ingicatars unidaer the performancs ares of Human Resaurcs Managament
and Bswslopment
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Figure 40: Trand (2020-2022} of aggregeats scorssz for sslocted indicators under
Human Rezcurce Management and Development
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3.6.4 Management, Monitoring and Supervision of Services
Effeciive planning, budgsting and timély transfer of funds = critical for service dalivery,
coupled with routine gvarsight and manitonng on melemantation. This area focusses.an

these sspacts of DDEG funding and projects.

Figure 41 illustratss the sggragate scores for indicstors under Manzgemant, Monitoring
and Supervision of Services in the LGMSE 2022 assessment:

Figure 41: Indicator Scores in Management, Manitoring and Supervision of Service
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The indicator on Execution of DDEG transfers to LLGs continued lsading under
Managemient, Menitoring end Supsrvision of Samices with 2n aogregste score of
23%. MLGs with 100% while DLGs scorad 92%. It can also bs observed that the use of
suparnvision and manitoring regerts for corrective action (677) in2gdition to sugervision
and riantoring of LLG=(73%) registersd good parformancs

Despite a 8% performanca improvament from the previcus assessment (16% from 105
timaly Invoicing and cammunication of DDEG transfers remazined the poorest performes
indicataor followed by timely warranting of DDEG transfers equally registered s declinad
average performance of 18% up from 27% in the pravicus assessment of 2021,

Trend (2020-2022) of aggregate scores for selected indicators under Management,
Moaonitoring and Supervision of Services

Figure-42 shows ths trend of aggregsts szores for the 2020,2021 and 2022 assessments
for five selected indicators under the performanca ares of Managemaent, Manitoring and
Supervision of Services.
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Figure 42: Trand (2020-2022) of aggregats scorssz for zslocted indicators under
Manageament, Monstoring and Supervision of Sarvices
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Neo. of LGz assessed = 154 in 2021 and 153 in 2020

Execution of DBEG transters to LLG: maintained s notch higher averall perfarmance of
93% with a shight dacline of 1% eiffarence from previous assessmant MLGs uphald the
lead performanca i the thres indicaters Including; Supernasion & Menwaring of LLGs
74%, and use of supenvision and manitoring réportz for corective acticn at67%. Thers

=23 an overall dechineg in timaly warmenting of direct BGEG transfers 8% from 27% in 202

s = ] # U &gl
.=-rrd DLGs performed better than MLGs in this:aspect with 19% against 16% respectively
Invgicing and communication of DDEG transters

3.6.5 Investment Management

Thizs ares cansiders whether plaﬁnmﬂ snd budgsting far investmenis was conducied
effectively, It cavers maintenance of 2ssete registars in accardance with the LGs the
accounting manual: use of evidence from the Beard of Survey Reperts: functionality of
pihysical planning commitises: desifisld apprsisal and consideration of anvironmental
and social rigks/impacis of D_DEE_& projects, and procurgment and contfact management/
axacution in line with sector guidelines and the PPDA law,

Flgure 43 shows the aggregste scores far indics dnder Investmient Managemsnt in

the LGMED 2072 sszessment,
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Figure 43; Indicstor Scores under Investment Managesment - LGMSD 2022
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Overall sggregate seore registered & minimal progress with 74% from 725, with MLGs
sustaining an upscale performanca against DLGs.

Tremandous geriarmancewas notad in completeness of DDEG aracuremantfiles, projaats.
falléwing standard technical designs and incorporation of DDEG projectsinto respective
annual workplanz sll of which score above 90%. It should bs noted that establishmant of
project implemamation taam as per guidelines remainad least performad with a deciine

agoregats scars of 29% from 33% iIn previous ssssssment and approval of projects by

contracts commitiee 80%.

Trend (2020-2022) of aggregate scores for selected indicators under Investment
Management

Figure 44 shows the trend of aggregate scoras from 2020 10 2022 assessmients for six
sslacted indicstors uncer the performance zrea of Investrnent Management
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Figure 44£: Trand (2020-2022) of aggregats scorssz for sslocted indicators under

Investment Management
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Mest indicstors réce"?-:r-zri a decling in pefformance undarthis ar2a notably, Incorporation
of DBEG projects mto the annual .ﬂ.hrkpi n fram 95% to 90%, Projects thst adhered o
andard techmical designs from 90% to 0%, Scresning of envirenment and sooal risks

F

from 69% to 62%, use of survey repdrt from 63% to 61% batwsaen 2021 and 2022

3.6.6 Environment and Social Safeguards

The DDEG grinciples far -:tim-g investmenis redlire that all Locsl Governmsnt
investments (whether fundeg from the DBEG, Ssctor Development Grants or othar
scurced) underge envircnmaeantal sereening, te enswre that they de net nave negative
grnvirgrimerntel anad soclal imipacts: This araa therefore sssasses whsther the Eafﬁ:-_:uar-:.'a
for service delivery of investments were =ffectively handlad by the LGs

"1'I

iguir highlights the aggregate scares for the various:indicators undsr Environment
ahd SC:-::ual Safegquardsintne LGMSD 2022 ssisssment

_ m‘h_” ANICHA. STAFHESS EPoRT
“aﬂ TRTHE =T
e el il e I.J1 ¥
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Figure 45: Indicator Scorez under Environment and Social Safeguardz - LGMSD 2022
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The ouerzll score inthis sres was 825 in 2022 zsssssment with MLG: parfaiming batter
than DLGs. The Best areas included; intearstion of Eqvironment, Socigl and Climate
Chanage inte LG Developmant Plan at 2% and designating a Grevanza feedback and
redress committes in LGsat 84%.

The worst indicators were. costing for climate change impact scoring 47%, having prosf
of land ownarship for DDEG proiscts (48%), incorporation of £5MPs into designs (34%)
and supsrvizion and monitoring of DDEG grojects by the Environment Officer snd CDO
scaring 55%.

Trend (2020-2022) of aggregate scores for selected indicators under Environment
and Social Safeguards

Figure 45 shows the trand of aggregate scores for the 2020 2021 and 2022 asssssments:
for four =elected indicstare undsr the performancs aresd of Envirdnment and Sozial
LSafeauards
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Figure 44: Trand (2020-2022) of aggregats scorssz for sslocted indicators under
Envirenment and Socal Safeguards
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No. of LGs assessad = 154 in 2021 & 2022 and 153 in 2020

§2% overall perdformance was recorded in integration of environmaent, social ang olimats
change into LG Daveloprent Plans from 84% inprevicus assessment AlSo 10 note was
the perfarmance of feedback designate and anevance redress commitize from BS%
202110 92% 2022 A 10%-dacline was neted in LG proof of Land Ownershig comparad
1o the previous assessment (48% from 58%) in addition to costad projects incorporating
climate chanoe impact which Had 7% down from 51% in 2021, Compliance cartification
by Envirgnmant Officers anc CBO prior to payments recorded & drop down from 70% t
2% 1n 2022

3.6.7 Financial Management

This ares focusaes on timealy Bank recondliztions by LGs in accordancs with Section 79 of
the Lol Governments (Finaacial and Acoounting) Eeguia‘ucns. 2007: and exscution of
the Irterial Audit function in secordance with Sectitn 90 of the Lo=sl Govsrmment Act.
Figure 47 shows the aggreaate scores forindicaiors under Financisi Management inthe
LGMSE 2022 3s3easmeant.
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Figure £7: Incdicetor Scores under Financial Management - LGMSD 2022
O Overall oMunleipal O Csfrict
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A remarkable decling was s2en in the overzll aggregates score 0 finanaial mansgement
with 68% frorn 7B, though MLGs remainad upscale with 743 spainst DLGs at 68%.
Subraizsion aad review of the Intamal Audit Reports By tiie LGPAC was thie worst scoring
38%. All the other indicaters including implementation of sudit findings, cenducting
monthly bank reconciliations and production of guarterly interns! audit reports also
daclined in perdormance.

Trend (2020-2022) of aggregate scores for selected indicators under Financial
Management

Figure 42 shows the trend of aggregate scores for 2020, 2021 and 2022 szseszmants for
four selectad indicators under the parformance srea of Financial Managemsnt

Figure 48: Trend (2020-2022) of aggregate zcores for zelected indicators under
Finencial Management
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The £8% overall aggregats score in 2022 ravealed z slack from 73% curning the 2021
asisssment: Praduction of gusrterly irternsl augit reporis wastiha bastexscuted indicstor
with 95% averall score while the rest of the indicaters had a decline in performance,
Thess included: submission and review of intemal audit reperts and implamentation of
sudit findings that both had a 6% and 7% decline fram 44% to 38% and 68% 1o 61%
respectively. The aggrecate score for manthly bank recantillations alse declined by 19%
from 79% 2021 to 80%.

3.6.8 Local Revenues

Tne legal ang institutional femaworks for lecsl evenus generation, sharing snd
management 15 wall arbculated in the Constitution of the Republic of Ugangs unger
Article 191 (1) 3ad (2, Article 132, Anicls 183 1he LGA (Chapter 243} under Section 77
{1). Section &0 and Schadule V& This araa thersfare aszesses whather LGs have collected
local revenus as par budgst (collection ratio), increasad LG own source revenues, and
1ssues of Local ravenue administration, allecation, snd transparency.

Figure 4% highlights the scares for varicus indicators under Local Revanues in the LGMSD
2022 asseasment

Figure 49: Indicator Scores under Local Revenues - LGMSD 2022
& Overall O Munleipal B District

Local Revenues (Tahol)
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A mimmal improvemant was cbasrved acress sll the indicators of local revenue genaration
ahid managemsnt performances drea, with nd ovesall significant trend trom the previous
sssessment of 41% fram 39% in 2021

Save for planned revenus collsction, MLGs made good pregress in mandstary remittance
of mandsatiory LLGs local revenue shares (68%) aazinst DLGs [45%); incraase is own sourcs
revenus from pravicus year (63%) against DLGs {49%),

3 ;r,.aff;_-;"n ermr=n: Revenushekillstion Slocibe= 25 Uthsstic Toocsiis, 3 remsat Krgurm, Lemaws S Pil= Dy
EAN =SV £82
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Raalization of plannad revenus remsined the most poorly performad indicator In thres
consecutive years 1o date, though with a 10% improemant from 15% 2021

Trend (2020-2022) of aggregate scores for selected indicators under Local Revenues

‘*ig,,.ms 50 showsthe trand of EQQFE'B::'IE scores for the 2020, 2021 and 2022 azzessments
for tour selacted indicators undsr the Local revanus mobilization and manzaement

Figure 50: Trend (2020-2022) of aggragate scores for selacted indicators under

Local Ravenues
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The overall seorefar Local revenua mohilization snd management poriormance ares was
41% compared ¢ 39% in 2021,

Though thare was an improvament in Local Revenus collection as planned which had
stapnnatsd a3t 185 trom 2020 285essment, this tinse around, 25 parcentage paints wers
stizined in the indicator

A desline In ramittance of tha mandatary LLG local revenueshares, from 35%:1n 2021 1o
48%% in 2022 was dstected while incraase in Own Saurce Revenue mainizingd 2 snails
speed improvement of 15 A% 2021 to 519 2022) respectively

3.6.9 Transparency and Accountability

Local Govamments periske the sbiigation to back budget transparsncy and accountability
through uncarakng and strengtheming the commumication funt'slr:ln to. disseminats
immrmation sbola prigritiss and -iundjn-g shd oversight of public serice delivery
under their jurisdiction®. This ares focuzes on LGz shanng with atizens of infermation
on taxes, performance assessment rasuits, and cbtaining fead-back an sarvice dalivery
implamantation: in sdditionto reporting to the Inspector General of Governmant (IGG).

Figure 31 illustrates the various indicstor scores undar Transparanty and Accountability In
the LGMSE 2027 assessmant.

= W Iadls Sutest ensearaney IR Sopunsellig soeegy Mot T T &
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Figure 51: Indicator Scores under Transparency and Accountability — LGM5D 2022
o Qverall BMunicipal B District
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The IG= maintsined 3 3% sdvancament [@13%) from 78% 2621), with Publishing of
procuremant plens and awardsd contracts levaraging the ovarall performance with
S4% against 3|l the other Indicators: The publicming of the pravious LGPA results and
imiplications was the sacond best performed indicator bythe LGs with an overall scors
of 24% before preparstion of IGS reparts at 75%; implemantstion of public feedback on
activity stetus at 6% Publishing of tax rates, collection and appesl procedures st 66%
was the least performsd on indicatar by the LGs compared to 68% performance in the
previous sssessmant; MLGs scared 68% from 84% and DLGs 65% from 66% respeciively,

Trend (2020-2022) of aggregate scores for selected indicators under Transparency
and Accountability

Figure 52 shows the trenc of sggregats scores for the 2020, 2021 ang 2022 assessments
tar four sslectsd ingicaiors Uncar the aregof transparency and sccountability,
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Figure 52: Trend (2020-2022} of aggregate scoresz for sslacted indicators under
Transparancy and Accountability
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No. of LGs assassad = 154 in 2027 & 2022 and 153 in 2020

2022 zssesmment r=distered 2 remarkable 13% improvemeant in pubiic fesdback on
status of activity implamentation from 56%:-202) to 69% 2022 Similarly, to nots was the
slight progress-of 3% In LGs that publiched LGFEA results and their implications tirough
available platfarms like noticeboards among other madium (from 8135 2021 1o 84% 2022
with MLGs performing bettar than DLGs at 955 compared to 82% corraspandingly.

There was an identical performancs of MLGs and DLGs in overall scores for; preparation

of GG raparts and publishing, of procurament plans and awardsd contracts whers 2l
recorges /3 ane ST ressactively

A retrogressive performancs was listed in MLGs publicizing tx collechion rate: & sppesl
procadures from 84%% (2021) 1o 48% 2029

3.7 Emerging lssues and Recommended actions for Crosscutting Performance
Assezsment - LGMSD 2022

Table 10 below highlights the key emetging issues from the Crosssutting performancs
aszessmiant, and recommended aciian(s) for mprovement
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| Emerging lzsue/
| Outstanding Challenges

Skow implemaritation
ot audit findings which
significantly hampersd
the chancaes of success
in =ddressing Financial
Mzanagement snd
Reperting issuas.

Decreszed transparency
andacceuntability
asgadislly inpublicizing
t=x collection rates and
appeal pracadures
which suffocstad and
undemsined laos]
scanomic arowth and
weakensd community
trust in LGs sdministraticn
and confidencs inthetax

Fystem.

Cantinuous slow proaress
n filling eritical pesitions
like District/Pringipal
Enginesrs which impacted
on crucial infrestructurs
cevelopments-both loan
and GoU fingsd

10: Emerging lzsues and recommended action from the LGMSD 2022

| Recommended Action (s)

Examine ths underlying causes: MslG
of inafficiancy and promete
increazed transparency 200
enhanced training for lacal
governmant cificalsthrough
fastaring 2n environmeant that
anceurages adherence 1o audit
recommendations.

Develop strategies that

Inralve continuous evaluation,
tightes monitaring, and beiter
cammunication among the

-stakeholders thus transferming

thieir ausitfindings into tanalble
results ‘
Utilize aceassible digitsl MoFPED
platfarmsand ensurs regular
publiccommunication
sddition to fostering an
amaranmant that ancourages
both zivic participstion and
révenle-genarating activitias
which nat anly increases
etficiency of taxagmimstration
but alse promotestairmsss and
=guify among the citaanry.

ﬁevainp maw strategies

snd protacals © imprave
disclosurs o gusrantee
sufficiant infarmation flow t=
stakshoilgas.

MoFPED

MsLG

Prioritize fforis to sddrass MaPS

-staffing gaps for efficient

project exscution.

Irveest in capacity building and
astablish strategic partnerships
with ralavast stakehulmrs
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Recommended Action (z)

| Eontinucus zlow prograss | @
in filling critical positions
like District/Brincipal
Enginears whichk impacied
on crucial mfnaatrf.ft:{ure

| davelopmsants both ioan

| and Gol fundsd .

Mone adharencs 1o .
| contiactprices 1o
| engineers estimstes
| espadially m Municizal
Local Govarnrments. This
| daviation from griginal
estimates not only
nampsars the sxpacied
| quslity otinfrastructurs
| proiects but slso strains
i the limited financial .
| resaurces mesns tor publiz
| warks. Kt also sitibuted
i to untzalanced bidding.
InEcCurats estimates, and
market Huctuations.

Lessaning timsly Invoicing; | ®
| communicstion and

| warranting of direct BRDEG

| transfers whose impact

| can lead 1o fisesl and

| goerstionzl challenges 25
disruptions in resaurces
zsllocation. ﬂampiammg

| dubious '

Straamline recruitment
proc=dures. and gricntzs
candicats evaluation based on
merit, and provide necesaary
enboarding support.

Cspitslize vosationsl tF3ining
and professional develepment
spportunities for continuous:
growth of skilled profassionals,
vitimately driving progress in
preject implamentation and
imfrastructure develspmant

MoWT
MelG

FEOA

Introduce transparant

bldding procgsses and robust
menitonng mechanisms, in
addition 1o strengthening
capacity of local governments
ang premaoting feir compatition
which lesde 1o accurate cost
exnmationsans greatar
agharence to contract prices.

Enhance strct svaluation and
monitoring of project gropesals
to addrass the disparity
between contract prices and
engQInears sstmatas

Murnicigalities sheuld engage in
mare accurale cest estmaton
and avstemie ISk mibgahon
clanning © fostér ransparencey
snd-efficiency

MoFPED

Implement compirsharnaiva
galicy intervantions and
establizh proper guidelines
iz streamlineand monitor the
direct DDEG transter process.
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15, |Latzeningtimely invgicing; * Engace extamnzl agencias MplG
commuricationanag ) to develop capacity building
warranting ol direct DDEG inftiztves to create more
transtars whose impazt campetent workfores 1o
can laad to fscal and IMorove E'T'ﬁr:aﬂ}* and fostar
coerational mallenges-as sccountsbility, fransparanay,

disruptions in resourcas sndthe oversll growth of local
sllacstion. Complsining Jovemments. '
cubious

6. | Beclinmg 2xtzblishment ¢ Nazd for renewed focus on MoFPED
of projest iImplernentation numan resource capatity
teams thius delsys, building, interagency Vel
mismanagament of Soaperstion, and innovative
resaurces and uliimately, appraachas te praject
faillure to-achigve the implementation.

desired projects’ outcomes _
znd hance mpactingthe | * Nes=dto sxplorz infiovative

efficacy of development spproaschss end gevelop
initiatives. targetad strategies that
snhance the capaaty,

=fficiancy, and sustainakility
of local govemment groject
implamentation tgams.

7. | Declining zecuracy of * Adapt madern infarmation MaPs

' LLGs =taffing infarmation managemant tachnolagies like -
arnbuted to cutdatsd implementing data.verification MolCTENG
recard kasping systams; Fystams and provige necdssary . [WMals
high tumover rates, and training 1o siaksholders
limited access to updatad respansible for maintaining
clata accdrate staffing informatian; to

enhance the ovarall sfficiency of
tha Lowear Local Govermnments

o Carry cut 3 cormprehensive
review and audit of staffing

¢ |mplement digitsl record-
keeping systems in additian
to promoting transpanancy
i3 the regruitment process o
overcome the challenoge in the
long nun,




Education Performance

Assessment

4.0 Education Performance Assessment
41 Introduction to Education Performance Assessment

The Locsl Government Mznagement of Service Delivary zsssszment for Education
Fddressed two areas: .e.

i Minimum conditions (seen a3 the -:ﬂrﬂ-nr-f‘f' rmance indicstors) which tocus on
addressing the key biottlenscles for sarvica dalivery and safeguard managament
b A= 3

i Parformance Messurss that facls on evallisting servics delivery sversllinthe Laga
Governments within the sacior.

The LG Education Departmant was assessad on minimum cenditions against 2 thematic
sreaz of Human Rssource Management ana Developmant and Environment and Social
Safeguards with a maximum score of 100 perceniage points. The aress, thelr respeciive
perormance indicstors, and szorez are prasanted in tzhle 11 balow

Table 11: Scoring guide for Education Minimum Cenditions for LGMSD 2022

District Educstion Officer/

30 Percentage noints
Principal Education Officer AL s

Human R esgurse

- Mzhagermant and
| . District Munizipa! Inspactor
Bevalopmant of Sehools o P= 40 Percantage points
- cted ESET il 5 Percentags :
B Enyvitgnment and Conducted E5LC screening 15 Percentags paints
= & e - ™ —
Socidl Requirements =0 e g 2614 |5 Percantags peints
Total 100 Percentags points
g8 p

eperiormance of the LG Education Departrents Performance Measires was astiessed
against & thematlc areas with walghted p:rﬂ?-:-rrnaﬂch scores totaling to 3 maximum of 100
pErcEniags Doinis. | ne thamatic arsas sre prassnteg n able 12 bslow

r..--\_a,..'._.-"r—a.p_-u_.._——:_q_ = = T oL
E
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Table 12: Sconing guide for Education Parformance Meazures for LGMSD 2022

A Environmentanad Secal Safeguards 12 Pammentage points
| = | s

B Human Resourca Management and Developmant | 16 Parcantage paints
R g

c Imvestrent Managamsant |2 Parcantages points
- g

D | Local Govemnment Sarvice Delivery Results | 24 Percantaga points

Maraaemant. Mertoting and Suservisisn of : -
E Szw.li*-a___ = > gl 20 Barcentages points

F Perfermance Reporiing and Perlormancs

& Parco i
IFBrovernent 14 Percantage points

Total 100 Parcantage pf.;in_ts
4.2 Overview of Education Performance Results - LGMSD 2022

4.2.1 Polarity of scores for Education Performance

tigure 53 shows t"'f-'- ralgtive erientation of the maximum, sversae. and minimum
cempasite scores in Education for the combined MC and Performance measuras:

Figure 53: Polarity of Composite Scores in Education

100% 100%
Max = 90%

Max = 30%

Max. 2% 0%

Composite Score (%)
SRR EEEERE
8
Composite Score (%)

20%.
Min=1%% 10%
n= 0%
Overall Municipals
Neo. of LGs assessad = 154
The oversll average score across all LGs was 38%; with DLGs scaring an averags of 38%,

white MLGshad I:Pl'tE’ periarmarice with'an svelage stos of & 25‘5- in the 2022 3zssssment
The distribution of scares veas unevenly distnbuied seross the spectrum, with scorss for

all L35 ranging batween -80%, with the highest parorming DLG ang MLG registenng
0% scored by Luuka district and B2% respectively by lganga and Bugiri Municips! LGs.
while the lowsst-performing DLG and MLUG scored 0% (Kslaki and Kwania districts) and
7% {K-.J-ﬁ"r IM_FJ}
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4.2.2 Overall Performance in Education Minimum Conditions and Performance:
Measures - LGMSD 2022

Under Egucation Minimum Conditians, LGs were assessed in areas of Human Rezourcs
Management and Bevelopment; ana Environmant and Socsl E wiremants focusing on
whether the LGs conducted Environmensisl, Saciz! and Climzts Change Screening and

Envionmeant Social Impact Assezsemenizs priar 1o commancemeant of all civil warks for
Education projects

Under Parformanca Measurss, LGS werk assasged on Environment 2ad Sodzl Ssegquards
Human Resourca Managem ant:n-dDExrer::-pm nt; InvastmantManagament: Ma nagament
Monitoring ang Supenision of Sarvices; and Parformance Feporting sng Performancs
Improvement and Local Governmient Service Delivery Resuits:

Under Local Government Sarvice Dalivery Resulte thematic 3res; aress such a5 schasls
mesting Sasic Keguiraments and Minimum Standards as p-=r DES guidslines, change in
PLE pass rate, change in \UCE pass rate; campliance certification by DEQ, £0 and CDO
priar o paymernits, educstion completion of praiecs a5 per annual work plan, educstion
contract prica within /~20 of Enginess sstimates, educstion devslopment grant baing
spant on =ligible actnatiss, imerovement in LLG managsment ot Education, as well as
recruitment of Primzry Sohoal Tesoheis 33 pef MoES staffing guidalings wers agisssedin

2022

:Igu_.r'e 54 shows the average scores undar Education MCs and FMs, disaggragatad for
MLGs and DLGs

Figure 54: Avarage scores under Education MCs and PMs; dizsggregated for MLG=
and DLGs
100%
90% 84w _87% g5z
80%
70%
0%
50%

467 2% 68%

Average Score (%)

Minimum Conditions Perdformance Measures

BDLGs BMLGs EOverall
No. of LGz asseszed = 154
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DLGs scored 84%: undsr education: MCs and 48%: under scducation PMs whils: MLGs
Had betigr performance with 2 scorsof B7% and 72% for the Education MUz ahd PMs
respaciively

Figure 33 shows the combined sggregsts scorss for sssessmient aress under Education
Minimum Conditions and Performance Measurss.

Figure 55;: Combined averagsa scorez under Educstion MCs and PMs; dizaggregated
for MLGs and DLGs=

100%
0%
BO%
T
&l

_— 60% B2% S§9%

52% S4% 53% |

50% ars Adog

A%

{14

20%

108

0% |

PLGs MiGs Ovirall

B LGMSD 2020 BLGWMSD 2021 OLGMSD 2022

Aversge Score

No. of LGs assessad = 154

Ovarall, the combined sverage scores for Educstion from 2021 o 2022 improved fom
535 1o 58% as shown above: DLGs improved from 37% to 58% and MLGs impraved from
B0% th A2%% tram 2020 to 2021 respactively Tha trend has b2en pasitive for sl the Ayaars

Figure 58: Performance scores under Education MCs; dizeggregated for MLGs and
DLGs=

BOverall BMLGs OblGs

Educailon Minimim Conditiont (Tetal)

Hurnan Resource Monagemesni and
Developmaent

Ervironment and 3ocial Requirements

0% 20% 40% §0% B0% 100%
Apgregate score &)

No. of LGz assessad = 154

e B o e
=L THNTHESS S50
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The overall average score for LGs" compliancs to MCawas 85% with ELGssconng 84%and
MLGs 87% resgectivaly. LGs perormed bietter in Enviconmeit snd Social Reguirements
WMEs 5t 2n overall average of 9236 35 compared © 82% for Human Resource Management
and Bevelopment

Figure 57 shows the performance scores of LGE across six thematic arész of Education
Parformznce Measures; dissggregated for MLGs and DLGs

Figure 57: Aggragate zcores for the six themetic areas under the Education
parformance measures

Bmoveral D MLGY DDlGs

e ——————

Ferformance Reporting and Performance
Impravemen!

Maenocgement, Monitorng and Suparvision of
' Servic

Humon Resource Moncgement and

Developman!
om 0= S9m 30N 4DS 50N 0N T0= EO0m 0% 100%
No. of LGs aszessed = 154

The overall performance scorve for LGs' compliance ta PMs wa‘?ég'fﬁ':wim DiGssconng 68%
and MLGs 72% respactively LGz periarmed bisttar in arsas of, Investment Management
and Humian Rescurcs Mansgement anid Develapment scaring 76%. Local Government
Sarvice Rasuits and Enviranmeant and Social Safaguards ware the ieast performed aress
with scores of 62% and 36% respectively.

4.2.3 Distribution of LG across score categories-LGMSD 2022

Figure 58 shows the disticution (by number and proportion) of LG acrass the different
Tomgosits 2oore Angss.
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Figure 58: Distribution of LGz in Education acrozs score categorias

91-100  0: 0% ot 1Gs

81-50 | 14: 107 of LGs

71-s0 ] 3: 21% of 1G5
a-70 | 2:: 17% of (G

st-c0 ] 2% 17% of G5
o0 ) 4% o G

31-40 u,mdrts:

2130 [ & 3'5_&:&';
120 [R5 5% of 1Gs
Lessthan 10 [ & 2% of 16
0 10 20 30 40 50

Score range (75

Ne. of LGz assessed = 154

There wers variztions noted in perormance scrcss =/l the LGs, with nons of the LGs
scoring above $5%, and 10% of tha L5z (18) scored batwaen 81%-90%. Mast LGs (213
anualing to 33 LGs scored in the range of 71%-80% whilz & total of 26 LGs zeorad 40%
arid below

Figure 59: Distribution of DLGz in Education across scors categaries

91-100 0O 0% ol DLGs
B1-#0 |

| 14: 10% of DLGs

7180 e || 27: 20% of DLGs
R S —— L

se0 I ] e e et Dl
T —— T

L —— AR I
21-30 [ 7] 4: 3% et pLoA™

11-20 --4: 3% of DLGs

Lessthan 10 [ ] 3: 2% of DILGs

o 5 10 15 20 25 30
No. of DLGs

Score range (7)

No. of LGz azsazzad = 135

There wers varistions in performance across &l the BLGs, with no DLG storing shove
90%, while 10% of the DLGs scored bstwean §15-90%. Most BLGs (20%) scored in the
range of J1%-80%. Thrae districts of Kalak, Kwania and Kween scorsd less:10% in the
2022 zzzezsment
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Figure 40: Distribution of MLG= in Educstion acroszs score categories

91-100  0: 0% ol MLGs

g0 T S ] 2 11% o MIGS
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Thers were varistions in performance scress all the MLGs, with none of MLGs scoring

abova 0%, while 11% of MLGs scored in the range of 8136-90% Most MLGs (2256) scored

n +H-= range of 71%-80%, Kurmi Municipsl Council s¢ared only 19% thus in the range of
Se-20%,

4.2.4 Ranking of LGz in Education Performance Areas

Tablez 13 below prazentthe bast and worst perfarming Districts respectively in the 2022
LGMED 3seassmant

Table 13: Ten (10) Ow=rsll Highest Scoring LGs on Education Performarice Areas
(Minimum Condition: and Performance Meazurez combined)

Rank Score

Rank Ccore Rank Score

2022 2002 YoreNeme 2021 2021 2020 2020
1 90% |Luuks District | 98 7% | 8 0%
2 | 89% |KemwengeDiswier | 34 | 81% | 81 | 42%
3 | 88% !EUEEE Dstie | 45 | 5% | 113 29%
3 838% |lsingiro Districe e sz | s 92%
5 87% | loands Dismict | 3 % | 1 9%
5 | 86% |MansfwaDistict | 2 7% | 8 | 40%
& | 86% |Kibuku District |z &% | 81 4%
§ | 85% |Maracha District - 73% | 52 5%,
8 | 85% | Buked=a Bistrict | 34 0% | 2 MR
0 | $4% |Kibaale District | 5 | 8o% | 16 | 7%
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Luuka District got the highsst score of 90% followed by Kamwenge distnict 189%8), Kiruhura
district (B5%), ksingiro district (88%), lbanda District [87%), Manafwa distriet (86%), Kibuku
digtrict {86%) and Maracha district (85%), Bukadea dictrict (85%) and Kibaale district (82%),
The comparisan far the last years' assessments shews lsingire distnet impraving from
82% (rankad 9) in 2021 0 88% (ranked 3)in 2022 Bukezes, Msracha sha Kiruhura districts
were among the mest improved LGs among the tap 10in 2022 3s5zesiment

Table 14 balow lists the Ten (10) overall Lowest seoring LGs in the Egucation-Assessment
[Minimum Conditions and Performance Mezasure combined)

Table 14: Ten (10) Overall Lowe=zt Sconng LGz on Education Aszezzment Arsas
{Minimum Conditionz and FPerformance Meazursz)

Rank Scom Rank Score Ranlk Scors

2022 2022 vore Nams 2021 2021 2020 2020
145 25% Kisars District _ e3 A8% &3 41%
| 145 | 23% |BundibugyoDistice | w8 | 7% | 3 1%
147 | 20%  Nakapiripirit District 123 5% 45 46%
i 147 _ 20% | Abim Blistrict _ 153 : 13% 137 | 16%
| 147 - 20% | KumiMunicipal C::uncﬂ 122 3F% | 125 7%
150 - 19% Kapelebyong District 115 _ 40% | 74 “ 43%
151 | 18% |MamisindwaDiswict | 137 3% | 98 3%
152 10% | Kween District B 3% | 126 0%
153 | 0%  Kalaki Districs L1 oz | 12 | i
133 0% | Kwania District | s | owsx | 10z | %

On the other hang, Kslaki and Kwaniz distnicis scared the lowast st U%, followed by Kwaen
Dhstnct (10%) Mamisindwea district (18%) and Kapelsbyong district scoring 19%= Overall,
i 2022 LGMSD assessmaent, the lawsst 10 LGs performed paorly mainly due to poor
p-.‘—.:-rﬁ:rrmaﬂce in rne-r—.:-t:ng tha miinimum conditions relsted f“‘SE‘HIHQ and environmentand
social requirdaments.

4.2.5 Bestand Worst scoring indicators for Education Assessment Areas

Table 13 angd 14 belew present a stmmary of the tep 10 and bottom 10 performing
indicators for both educstion mintmum conditions and education psrdarmanca measurss
in the 2022 sezezzmant
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Table 15: Overview of the top 10 sconng indicstorz for Educstion MCs and PMz-
2022

Rank | . Secor=
2022 | Indicator Name 2022
i Educstion eevelapment grant baing spent on eligible sctivities i fEEES
2 | Dsployment of Teachers s per sector guidslines | 98%
3 Teacher deployment list being publicized | 97%
£ | Accursie reporis on Teacher daplayment ‘ &%
T, . Education project conitract phice I::Em_g within +7-20 of Eﬁgm&r'a S5
(estimates '
6 | Budgsted for Head Taschers and Teachers 3z per guidelines o5%
7 | Allacstions made for scheal inspection and monijtoring 5%
g Education projects approved &y the Contract’s Committae or by a0
: Solicrror General  shove thrashold '
2 | Conductad Environmsnt, Sodial and Climate Change screening for 9m
'Educaton projects =
0 | Canductad Enviranment and Sogal Impasct Assezsmeant for ‘ o,

| Education projects

Table 15; Overview of the bottom 10 scoring indicators for Education MCz and PMs=-

2022
Renk . ‘Scors
2022 Indicator Name 2022
43 | Apprsizal of LG Education St | 7%
G Recruitment of Primary School Teachsrsas per MoES staffing sas

guloslings

Education prajects baing everseen by Implementation Teams as

A5 il 53%
fier guidetings

46 Bizsemination of guidalines on proper siting of schools 45%

= Education proof of Land ownearship forall education prajects 47%

2a School complianes with MoES budgeting and reperting 359

| guigslines -

4z Change in PLE pass rate 29%

= Timsaly inveicing & communication of capitation grants 1o =

30 . i == 26%
| 3chinols

51 Appraisal of Secondary Schogo! Head Teachers 25%

52 Timely submissian of warranis for sthobls cepitation 1




g

rgurs &1 depicis the distnbution of perfarmance scores for all the LGs scross the celntry

==

or Edusstion measures.

Figure 61: Map zhowing geographical distribution of LG scores in the Education
assassmant

No. of LG3 azzessad = 154

inad perfarmsancs in Education was generally spread scrsss the country whila low

performance can bs obderved in sume Eastem LGz butisalse scatiered acrezs the Sountry

}'.
4.3 Performance Trends in tha Education Performance Assessment

4.3.1 Comparing performance between LGMSD 2020, 2021 and 2022 Assessment

Floura 62 shows thetrend of cormbined scores under Education Minimum Conditions and
Performance Measures between LGMSD 2020, 2021 and 2022
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Figura &2: Comparing the Educsation Parformance Scores fer Minimum Conditionz and
Parformance Measures batwean LGMSD 2020, 2021 and 2022 per Azzazzment Area,

BEOG OMLGe B Ovesll

LGS0 MO LGMSD 3021
Perfarmants Meazres

§

Aggragite Soorns (M)
g 2R 8 88 223 °%

e
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Therz was = slight ;-r;-, rovement in performance in LGMSD 2022 cormpaned to LGMSD
2021 for Minimsm Canditicns from 775% 12 85% while it remainad 68% for Parformanes
Measures. Municioal Cauncils continued ta outperform the districts for all the thres Pt
of 25sesstiant

Figure 63 shows the trends in performance oversll for Education mirmimum cenditions for
two thematic araas for 2020, 2021 and 2022 lGMSD assassmants:

Figure £3: Ovarall performance for education minimum condition: thematic areas -
LGMSD 2020, 20271 and 2022
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Under MCs, both Envirenment and Social Requiremants performed bettar at ¥2% having
slightly impraved from B3 in 2021 3nd Human Kesource Mansgamentand De-.falf::pr?‘-.aﬁt
!!‘Et seorad 825 in 2022 203inst 72% in 2021, Thare was improvement croas the 3 years

Figura 84: Overall performance for education performance meazure: thematic areas
- LGMSD 2020, 2021 and 2022

DIGMSD 2020 [LGMSD 2021 [LGMSD 2022

100%
B0
Bt
= T
£ o
==
0 sk
B
2o
1k
ot : :
Envirunmant and Human Resource Education
Foeial safesusnds Wansgemant aind Parforinance
[iwmispmam Mmvures Total)

No. of LGz azzazzad = 154

Cverall, thers was ne change Ineducation gerfornmancs measuras as the scores remansd

st 68% In 2022 Humsn Resource Manzgement and Davelepment (76%) dnd lhvestmsnt
Mananemsant [”_'n ] '.'E-f he bsst performed messurss 33 comparad © Environmentand
Social Sateguards (38 sitiva trend was recorded unds c Parfarmance Heporting and
Pedfarmance .rn,ef:r,rerr antfrom 81% in 2020 o &67% In "1""T snd furtherts 72% in 2022

IIrl| TI=—1T -ll\::.- r.:—.l_:-. 1 _: e
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Figure &5: LGs that improved snd thozse that declined
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From Figure 45 abave, thers are more LGz that improved than thoss that declined ever
the two sssessments. Kyankwanzi, Teregt and Rukigs districts improved the most while”
Mjeru Municpal Coundil, Kween, Rakai and Lirs districts 2ra amang the mast daclined,

4.4 Results on Education Minimum Conditions

Cﬂndltmns wndar Education
4.4.1 Human Resource Management and Development-Education MCs

Figure 46 balow shows the avarage scores in the Human Resource Managerment and
Development thematic area under Education minimum cenditions.
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Figure 65&: Scorez for Human Resource Management and Development under
Education Minimum Conditions

BDGs OMLGs BOverall

B2%: B1N  EZM

Aggregate Score (%)
§.

‘iz

District/Municipal Inspector of  District/Principal Education | Human Resource Management
Schools Officer and Development (Total)

No. of LGz asseszad = 154

The 1Gs parformed -hghﬁy oatter in HRM&D azpects scoring BZ% overzll with 82%
for BLGs 2ng 81 e 1 tar MLGs: Ths tscrs-. parformead ingicater Tar DLGs was substantive
recruitmensof a District lnspactor of Schools perrormln;h_. at 9%, while the availabiliy ofa

substaritively sgpointed District/Principsl Education Officer in the LG scored 73% oversll

For MLGs, 79% and 24% of them had the positions of Municipsl Inspactor of Schools and
Prlrc:pai Educaticn D"F:ccr respactively:substanitively filled attha time ofths assessmont
Figures &7 show the comparison perfermanca of LG3 in Minimum Conditionz forthe ares
at Human Kescurce Management and Developmant

.rl T -._-u-:i- T — ——

Raty Lisdila
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Figure 67: Comparizen performance of LGs in Minimum Conditions for the ares of
Human Rezource Menagement and Devalopment

@ LGMSD 2020 DILGMSD 2021 ELGMSD 2022

B%e

Aggregate Score %)
g

Dlsuir.ﬁ Municipal Inspector of  Distrlct/Principsl Education | Human Resource Management
Schools Officer | and Development (Total)

No. of LGz asseszad = 154

Therz hasbeen 3 contindous improvementin the overall paerformance af Human Resource
Management and Elevalepmeant fram £8% in 2022 1o 725% in 2021 and remarkably o0 82%
in 2022 LGs perfarmad ramarkably well in filling the position of Inspector of Schoals
from 73% in 2021 10 B85 in 2022 whils filling the position of District/Municipal Education

Cfficer slightly improved from 71% to 7356 over the sama perod

LGs without Substantive District/Principal Education Officer:

Abirn, Aruz, Bugweri, Bulambudll, Bundibugye, Bunyengsbu, Butalem, Butebe, Hoims,
£3zbiong, Kabals, Kabarols, Kaoaramaidd, F(ai:l_;mir‘-::,'@tafk'r, Kapelgbyang, Kareng:
Kazo, Kiboga, Kisar, Kitgum, Kotide, Kwania, Kwaen, Kyegegwa, Kyznjaio, Lysntonde,
Madi-Okollo, Masaka, Miale, Makapinpirit, Namayngo, Mamsingdwa, MNtungamo,
Pader, Rakal, Ssrare and Tororo Districts; and Kira, Kotido and Kumi Municipal LGs;

LGs without Substantive District/Municipal Inspector of Schools (All positions
Filled):

Abim, Budals, Buliiza, Busia, Buteba, Buvuma, Kalski, Kwanis, Kwaen, Nakapiripirit.
MNakasongota, Namisingwa, Obongi and Zombo Districts; and Kurmi, Masindi, Netbi
gnd Mjeru Municipal LGs.

¥ S e e .—-L—:.!
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4.4.2 Environment and Social Requirements-Education MCs

Figura 68 below shows the average scores in the Environment and Social Reguirements
thematic arez undar Egucaticn mimmum cenditiens:

Figura &8: Scores for Education Minimum Conditions for Environment and Social
Rsquiraments - LGMSD 2022

DLGs OMLGs 0 Overall

100%%

1%

A

&

Aggregale Score (%)
&

8 8885 3
&

o
L

F:

Conducted Environmental, Conducted Environment&  Environment and Social

Socigl & Climate Change Socid Impoct Assessmenis Requirements (Total)
screéning '

Neo. of LGz aszazsad = 154

L35 parformed well in both conducting ESCE and EBIA for Education projects scoring
$2% ovarall. MLGs parformsabetter than DLGs in conducting ESCC seresning and ESlAs
with & zczire of 100% in béth 55 compared to §1% and 90% for DLGs

Figura 69 balow shows the comparison parformance of LGs in Minimum Congitions for
ths areas of Ervironment and Socisl Regquirsmenits:
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Figure 69: Comparizon of aggregate =cores in Minimum Conditionz for the ares of
Environment and Social Requirsments for LGMSD 2020, 2021 & 2022

@BLGMSD 2020 [@ELGMSD 2021  [MLGMSD 2022
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S

e

Aggregare Score (%)

e AT
oo,

L

L

Conducted Environmental, Conducted Enviranmentand  Environment and Soclal
Social & Climate Change  Social Impact Assessments  Reguirements (Total)
screening

No. of LGs asseszed = 154

Thers was = slight improvement in the overall performance of Enviranment sng Social
Requirements frem 89% in 2021 to 92% in 2022 Both indicators under this ares have

registered & positive trajectary over the ast 2 years of assassment both sconing 2% in
EGSMD 2022

4.5 Results on Education Performance Measures
4.5.1 Performance per Assezsment Area under Education Performance Measures

Flgure 70 shows tha average scorss of LGs across tha six assessmant areas of Educstion
HEAGIMancs Measures:
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Figure 70: Aggregate scores per asseszment area under the Education Parformance
Meszuras

& Overall TGMLGs ODLGs
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The overall average score for Education Performanits Megzures was 48% for all LGs,
with 'MLGs scoring 72% better than BLG: which scored an sverage of 68%. Human
Resource Managsmsant ang Development and Investment Managsment wers the best
performed thematic sreas with a stare &1 76%. Performance Reparting ghd Perfarmancs
Imprevement at 72% and Manaoement, Manitoring and Supervision of Services with an
overzll aggragate scare of 705 were alzo ameng the best performed 2r2as,

Low parformance was registersd inthe arss of Environmant and Sodial safeguards with
an overall score of 56% ano Loca! Govarnment Service delivary ind|cators liks PLE and
UCE pass rates scoring 62%
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Figure 71: Comparizon of parformance of LGz in Education Parformance Measurez

WLGMSD 2020 [ILGMSD 2021 [ILGMSD 2022

Aggregare Score |%)
g

No. of LGs assessed = 154

There was no improvemsnit in the clerall gorformancs of Education Performizncs
Measurss scoring 68%. MLG: perormead better than BLGs with MLGs scaring 72% in
2072 a shight impravemeant from 71% in 2021 while DlGs scored 68% in 2021 & shght
improverment fram 67% 1n 2021

4.5.2 Human Resource Planning and Development

Figure 72 Shows Edugation Petformisnce Massurss in Humen Resource Planning and
Development
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Figure 72: Aggregste scores in Human Rezource Management and Davelopment
under Education Performance Measzures
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Deployreent of Teachen o pet secton guldelines

Budgeted b Heod Tetchen and Teochein

Approtal of LG Educaton St = = - 48T,
o R 0= (% 0w Jo0%
Aggregote Score (K]
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The best periorming themanc arsa was deploymant of tsacnsrs as per sector guidelines
with sn avarage of 98%:; followed by oublicizing the teacher deployment list 22 97%. MLGs
performsd better than DLGs under Human Resource Management and Bevalopment
with MLG naving anaverags scors of 82% and DLGs averagsly scoring 76% respectivaly,

LZs have parsistently parformed poorly in the ares of sporaizsl ef secondary zcheal head
teachers with an average scere of 25% while appraissl of ether LG education staff like
Inspectors and that of primary schoaol heagteaonsrs squally performea low at57% overall.

Figure 73 shows the trend of scores for sslected Indicstors under Human Resource
Planning and Developmeant - LGMSE 2022
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Figure 73: Trend for ssiected Indicaters under Human Resource Planning and

Dayvelopment -LGMSD 2022
EILGMSD 20 EILGMSD 2021 ELGMSD 2022
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No. of LGs assassad = 154

LGs have 'ﬂgrsmnﬁ'* decling in appraizal of LG Edd-.uhﬁr‘l =taff from &9% o 57% and
appraisaj ot sacongdary school headiesehars from 315 o 5% betwean E{}Er and 20722
respectively. The appratsal of primary achool headtaachers on the other hand improved
1o 5% in tha 2022 azzessmeant

4.5.3 Investment Management

Figurs T4 presens the spgrepets soo=ss forthevariouz sssessmeant argzs under Investmeant
Manzgamant.
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Figure 74: Education Performance Meazure scorez in Investment Managemant
0 Overall BMLGs ZDLGs
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The best periorming thematic arsas under Investment Management were; education
projects baing cleared by the contract’s committee and by Solicitor Ganeral it abave
threzhold at 95%, having complets projectipracurermsnt fitss at 90%, education projects
beingincorporated inthe annuzal workplan and procurementplan andzchoo! infrastructurs
fallowing standard technical designs each scoring 88%.

Low performance was in the thematic arsss of zducstion projecis ovarszen by
implementation t2am 33 per guidelines with an average scors af 53% 3nd monthly jaint
supsrvision at84%
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Figure 75: Trend for zelectad Indicators under Investmeant Management -LGMSD
2022
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Under Investment Managameant, thare was a decréase in perfanmance in indicators relsted
to canducting monthly joint supervision of projects from 9% to 64% and then sducation
projects being ovérsean by Project Implementstion Teams from 37% 10 53% batwaen
2021 and 2022 szsatsment Pasitive trend was under fimely submission of education
procuremeant plan to FOU fer consalidation and field appraizal of projacts

4.5.4 Management, Monitoring and Supervision Services

Figure 796 below presants the performance of G soncarming Maragement, moenitering
and sugsmvigion of services
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Figure 76: Education Performance Measures in Management, Monitoring end
Supervizion of Services for 2022 azzsezzment
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The best parforming themsatic aress under Mariagament, monitoring and sugishvision of
services were: sllocStions made for school inspedtion and monitaring with an average
score of 955 followed by deliberation on edecation isaues by committes of council
with sn averags score of 91%; followsd by praparation of schos! inspection plan with
an aversge zcuore of 90% and conducting activities aimied at mobilizing, sttracting and
retaining children st zchool.

Liks for the pravious twa vears, low gerformance was recdrded in timely submission of
vaarrants for schocl’s capitation with an aversge score of 19%, and tlmety involcing angd
cemmumication of capitation grants to schoals with.an averege score of 26%.
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Figure 77: Trend for zelected Indicatorz under Management, Monitoring and

Supervizion Services -LGMSD 2022
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In the srea of Management, monitoning and suparvision of services, LGs have persistently
perfenmad soarly in timaly submission of warrants fer scheels’ capitation grants declining
trom 32% to 199% and timaly Inveicing and communication of capitation grants 1o
schosls alse didlining From 33% in 2020 t 25% in 2021 3nd slightly up to 26% in 2022
LGs registerad tremendaus impravemant in undartsking sctivities to mobilize, sttract
and retain children inschools from 61% to. §13% and uss of school inspection reports-for
redress from 599 to 77 % between 2020 and 2022 szzessmant

4.5.5 Local Government Service Delivery Results

Figure 78 below prezents the pardormarice of G2 concaming Local Gavemmeant Sarvies
Delivery Resulz.




LOTAL GOVERNMENT MANASEMENT OF S53VICE DEEAVERY thDi'q‘ﬁh'l'_l:_ ATEFSIMENT - 222

Figure 78: Educstion Parformance Msasurez in Local Governmant Sarvice Delivery
Resules
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The best performing areas under Local Govemmant Senvice Delwery Results were,
Education developmant grant spent on eligible sctivities wr‘m an average score of 100%,
tollowead by sducation cantract price being within =/~ 20 of Enginesrs estimates with an
averags score af $5% and complstion of projects a5 pertha workplan 2t 83%. The sbove
indicstors messure the ability of LGz to effectivaly and efficently utilizs resourcas

Low performancs was ragistersa in improvement in PLE pass ratewith an overail scors of
29% of LGs registering an improvement in pass ratas which MLGS seored 32% snd DLGs
scored 29%. This leval can ba atiributed to tha prolongad fock down of the education
sector as a rasult of the EG"I.!"ID:»-‘]? pandemic that affected leaming in 2626-2021
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Trend for selected Indicators under Local Government Service Delivery Results for

tha LGMSD 2020, 2021 and 2022 azzeassmeant.

Figure 79: Trend (2020 — 2022) for selected Indicators under Local Government
Service Defivery Rezults.
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Gverall, there was = slight improvement m performancs in t.-”*‘ themstic ares of Local
Government Service Belivery Basults :r.::m &% 2021 10 62%1n 2022 The changs in PLE
paEs fate was'the worst pcerfarmed 22 it still remained st 298 This gerformance can be
sttributed ta Th: two-year lock down which was 55 3 result of the COVID-19 pandemic
that affected learning outcomes. The parfarmanca maasare on recruitmeant of prmary

school teachers ac per MoES staffing guidalines has aléo continususly declined frem 59%
e 58% and furtherto 54% over tha |ast 3 yeare of asses=ment

4.5.6 Environment and Social Sateguards

Figure BO below presents the pedormance of LGs ssnzerping Environment and Sozial
Safeguards,
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Figure 80; Education Performance Measzurez in Epvironment snd Social Safeguard:
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The best parderming thematic ar2as under Envirdnment and Sodal Safeguards iz the
Education compliance cartification by Environment Gifficer and TDO prior to payments
and sducation grisvancs framewark publicized with proof of radress sctions that both
Have 3n svsrage scors of 653% followsd by incorpération of ESMPS inte project designs

(62%).

Low parformance was in the themstic aress of dissemination of guidelines on proper
sitting of schasls 2t 45%, and Education projects” being implamentsd on land with proof
of ownarship 3t 423,
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Figure 81: Trand for zelected Indicators under Environment and Social Safeguards=
-LGMSD 2022
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LGs ragwistared 3 slight dadine oyerall in the Emvirenmental and Social Safeguards
indicators from 37% In 2021 to 56% in 2022, All the indicators registersd a dedlins in
2022 as shown zbove axcest dissemingtion of guidelines on proper siting o schodls
and publicizing sducation arievancea framewerk that impraved fram 32% to 44% and to
45% andfrom 35%to 56% and furthserto 65% respectively betwean 2020, 2021 and 2022

Zzzeszmant.

Land cwnarship ramained a challenge in 2022 parferming at only 42% of LGz having procf
of lang ownarshig liks agreamsits, MalUs:and lang titles for thsir sducation projects
Dizsamination of guidelines on propersiting of <chocls equally perfformed below average
St 45% in 2022 Sithough this was 2 slight impravement from 44% in 2023

4.5.7 Performance reporting and performance improvement

Figure 82 balow presants the performanca of LGs cenceming Performance reperting and
pedormancs Improvement.
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Figure B82: Education Parfermance Measures in Parformance Reporting and
Performance Improvement
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The aversge score for LGS under Perforiancs Reporting and Improvaiment was 72%
with Both MCs and DLGs scaring 72%. Acturacy of reparts en teacher deploymient in
primary scheels was the best performad thematic area with 2 score of 97% followed by
compilation of EMIS return forms with an average score of 87% ana presance of schoal
asset register at 79%. The worst performed indicstor reélated tio schocls” complianca with
tha Ministry of Education and Sports budgeting and reparting guidelines perfarming at
only 35%

Figure 83: Trend for selected Indicators under Performance reporting and
performance improvement - LGMSD 2022
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Under this ares, LGs have consistantly pedormed goorly in the indicater related to
schools’ complisnce with MeES budgsting and reparting g_nue!mes mainly due ©
II"IEl:.‘E!:]u.HIE capacity of the headteachers. This perfarmance meazure has declined from
37% 1o 35% betwaen 2021 and 2022 assessment. Many schesols ware non-camgaliant on
this requiremsnt. Compiistion of EMIS return forms also slightly declined from 89% 1o
87%. On a gositive note, LGs have grastly improved an sccuracy of data on thair teachers'
daployment 2nd praparation and implameantation of Scheal Impravement Plans.

4.6 Conclusion, Emerging Issues and recommended actions from LGMSD 2022

The parformance of LG under Minimum Congitiens largely impacts on the overall score
tor that LG. This largely explains the low performancs by most LGs sspecially for thoss
that did not have the critical =taff |lké District Educstion Officer, Pringipal Education
Ofiicer, Distnict! Municipal schogl mapectors among others. There s tharetore 2 nesd for
LGs to come up with strategies toaddress the identiied weak areas:

Table 77 below prasents kay smerging issuss and racommandations fram the Education
perfanmanca assessmeant

Table 17: Key emerging izzues andrecommendations from the Education performanca
as=sssment

Emerging kEsue/Outstanding Recommeanded
Challenges Action ()

LR Appraisal of education staff s Review the Education McES
remained & challsngs in 2022 policy to smpower MePS
szsszement L Gs in control and =

management of

s Only 5% of LGs conducted seconday otusation

appraisal of 2l their zecondary
school headteachers; s Strengthen

I 8. . compliancs ang
a  57% df thie LGs had all their S -

= & zlaniticancs of the
e = - e ] 2 -
?;:::ﬁraq?ﬁ.:.h: :1 R appraisal process,
= 3 n

s 7% appraised other
education staff [ika schoaoi

INepesiorns.
2 |lzte submission of warmants for | ®  Build capacity of M&FPED
schools’ capitation granmt. Only the (G EFCs 1o oS
19% of the LGs undertook timaly undertake timsaly HEs
submisgion submizsion of
warranis:
F SikiEhng £ moom 3t BED dimed b ke disaher oy il SMS By Jarussy 357 Brevding || Blzhlighis of skl paee

FITENSE TS recond|ed aspn Tlow stslemaTn, ) 3sanneal TUOSE SnE BEENONNIE SR I0F I phSmEs regaen
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Emerging lzzue/Outzstandng Recommended

= Challenges Action (3)

|3 4ate invaoicing ang ) _ MaFFED
communicatiaon of capitation " tEhmtf{::ag;é?j MaES
granis to schodls Only 26% of ;r% - by =
the LGz met this reguiremeantin un EUTE}

2022 assessment: sl
B cornmlinication to

| schools.

‘4. | Slow increase in PLE pass rates n  Intansify imspactian McES
as anly 29% of the LG= registared and supenision of LGe
an improvement in pass rates 38 scnools. =
comparad to 71% for UCE pas
r;#f'a _LoTRR R AR w [mprove thea 12achar-

o Fupil ratin

i 5 Inzdegusate disseminaticn and n Intansify MeES

compliance to MoES guidelines: dissaminstion and
=0 h NoEaiiore

m Only 35% of LGs had 3ll their compliance:etforts

schoals comply t MoES

budgeting and reparting

guidelines:
w 45% of LGs disseminatad

guidelines.an praper siting af

scheoels '
w 54% of LGs recruitad

t=schors aspor MotES gtﬂffing

guidelines. -

'8, Larid cwnership for education s Intensify effortets MolLHUD
projects still a challenge. Unly titls and pazstiz 2l MaEs
A2% of LGs had precf of land. Govemment land. -
owharship-for schoal projects.




Health Performance

Assessment

5.0 Heszlth Performance Assessmeant

5.1 Introduction to Health Performance Assessment

ImoeEant e ot that the A027 kealth assassrmcert slop coversdtha 27 LJSMI

municipal LGs. However, for companson purposes, thair repa

The MZs uncer LG Hesilh Uspartments coveren Z thomatic arsas of Human RHesource
HRMD} especially recruitment and filling of critical
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Table 18:; Scoring guide for Health Performance Minimum Conditions for the LGMSD

2022

Number LG Typ= Parformance

Percentage zcore of

Aras

A | Districts | Human District Heslth Officar 10 Percentage points
Ressurce
Managemeant | Assistant District Haalth
angd E}Fﬁcsr Maternal, Chila 10 Parceniags points:
Development Hﬁaith and Mursing
f'—'l.,mstaﬁt District Hﬁaith
| Oifficer Environmental 10 Parcentsos points
| Health
Principal Health
Inspaztor (Senior 10 Parcentags points
_Em-rr_a_ﬁmem Dfficer) 1
Senior Haalth Educstor 10 Percentsge points
Biestatistician 10 Parcentage points
District Cald Chain : .
I b
|  aehricibn 10 Parcentage points
B Envirgnmant | Environment. Sooal
and Social and Climata Change 15 Parcantaga points
Reguirements ;_SﬂﬂeniﬂgﬁEnvimnrﬂEnt |
| Environrment Social )
| Impact Asssssments 15 Parcantacs points
| {ESIAs) | _
100 Percentage points
A MLGs Human Madical Officer of
Resource haaf*h SemvicasiPrinoipal | 30 Percentags points.
Managamsent M_d[cal Officar
anc
- Frincips| Haalith S R
Develnpment Inspactor ._.J;‘G Farcentaos points
|  Health Educator : 20 Percentage points
'8 Eavironment | Enviranment, Sazizl
and Social  |and Climats Change 15 Percentsge points
| Reguirements | Screening/Environment
| Sacial Impact 5 Parcentans oaint
. ..eﬂ.‘SEEESmaH‘{EII_ESLQB} - [ EFCEHLEIH-._ N
Total | 100 Percentage points

I Azzez=ment Area
|

overall Score for MCs

The periormance of the LG Heslth Departmants Performance Measures was assessed
against & tnematic areas with waightad performance scores iotaling to a maximum of
100 percentage poirts. The thematic sreas andihe corresponding scores sre prasented
in Table 19
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Table 19: Scoring guide for Health Performance Mesasuresz for LGMSD 2022

Number Performance Area iF"nmmtngum ot PM=

A L oozl Govarmment Service Delivery Resuits 18 Parcentags points

Performanca Regporting and Performance

B 18 Parcentage poims:
Imprevemsnt ag= potm
i - e =t -

C g:;;;;ﬂimﬁ Managsment anag 16 Percentage points
Mzragersant, Montaring 3ng Supsrvision of . :

D < P i £ : S | 20 ercentage points
SENVITCS =

E Imvestmeant Manzasmient 14 Parcentags points

E Ervironment and Social Safeguards 14-Percantage points

Total 100 parcantage points

5.2 Overview of Health Performance Results - LGMSD 2022
5.2.1 Polarity of Scores for Health Performance

Figure 84 shows the relstive orientstion ofthamaximum. aversge and minimum compasits
scores in Health for sl LGs:

Figure Bd: Polarity of Composite Scoras in Health (combined MCs and PMs)
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No. of LGz assezzed = 154

The ovarsll average score for 3l the 154 LGs combined for the Haalth Performanca
Measuras and Minimuem Conditions was 48% in 2022 heving impravad from 44% in 2021
with DLGe scoring 49% ard MLGs44% respectively The highest score for DLGs was 95%
scored by Isingirc distict, compared to 74% for MLGs by Ibanda Municigal Council while
the lowast 3core was 173 for both BLGs and MLG: scored by ottt Bugweri distnict and
Nebk MLG
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5.2.2 Overall Performance in Health Minimum Conditions and Performance
Measures - LGMSD 2022

For MCs, LGswera assassad in areas of Human Resource Management and Development;
covering recruitment of crtical positions including; District Haalth Officer, Assistant
Diistrict Heath Officer Mzternal, Child Health and Mursing, Assistant District Heahlth Officer,
Enviranmental Haalth, Princinal Hezlhth Inspectar, Seniar Health Educator, Bicstatiztician
and Bistrict Cold Ehain Technician far DLGs, For MLGs. the critical pesitions considsred
includsd; Principal Medical Officer, Prinicipal Heslfth Inspsctor anid the Health Educator

In agditicn, both DLGz and MLG= wars assessed on Enviranment and Sooisl reguirements
focusing on wnether the LGs conducisd Environmsntal, Soas! and Olimats Changs
§:re-&niﬁg and Envirmnmeant Sacial Impact Assessments prior 1o commeancement of all
civil warks for hesith projects.

Under Perormznes Measures, LGs were 238zzsed on Local Govarnmant Service Delivery
Qe'sults like increazed utilizstion of health care services, complstion and Runciionslity
of projects, meeting haalth staffing and infrastructure facility standards among others,
Perfarmance Reporting snd Performanca Improvement on accuracy of reported
information, timely submission of workplans and reperts, devalopment of PIPs for lowest
perfarming faciltiss 2nd others, Human Rescurce Managsment and Bevalopment
spacifically on resruitment, degloyment, appraisal and tramming of other health workers;
Manageimatt, Monitairing snd Supervisicn of SEML‘@' targeting LG zllacstions towerss
monitaning service delivery, timely warranting and communication of arsnt transfars to
haalth facilites.

Oither arész includel supervition of kozpitsls and hesith fagilities, health promation and
dizezsa pravantion, investmant Managament inciuding having an updatiaciass_-ém ragiztar
tor health facilities; eligibility of health expenditurs; timaly submission of precurement
requests, establishment of project imgplementation tesms among cthere and finally
Epvironment and Socizl Safeguards malnly tergeting grievancs handling and radrass,
medical waste managament, and proof of lang ownearship far all health projasts.

Figure 85 shows the averags scores under Heslth MCs 2ad PMs; disaggregated for MLGs
uTT.d D!_‘GE.
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Figure 85: Avarage =cores under Health MCz and PMsz; dizaggregsted for MLG:= and
DLG:
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E 0% 63% 85% 66%
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No. of LGz asseszed = 154

The ovarall avarage scors for LGs' complianca te MCs was 73% with DLGs scoring 73%
and MLGs 67% an improvemsnt from 69% in 2021, On the cther hand, MLGs performed
benar than DLGs under PMs with 2 score of 71% sgainst 45% with the ovesll scors
combined of 86%; an increass from &3% far PMs.

Figurs 36 shows the combined aversgs scores for Haalth MCs and FMs; disag gaorsgstsd
for MLGs and PLG:,

100%
o90%

Figurs 86: Combined average scorsz under Health MCs and PMs; dizaggragatad for
B0%
a43% 44%

MLGz and DLGa
a8%

DlLGs Owverall
HLGMSD 2020 DELGMSD 2021 BLGMSD 2022

Ayerage Score
W
%

No. of LGz asseszad = 154
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Qverall, there has been an improvemant in perfarmance for Hesalth {cembined scorss)
fram 34% in 2020 to34% in 2021 and than 48% in 2022 DLGs improved by 5 perceritage
points fram 44% © 49% while MLGs improvad slightly from 43% to 44% which was still
below average:

Figurs &7 shows the performanca scorks of LGs across two thematic arsas of Haalth
Minimum Conditions; disaggragated for MLGs and DLGs

Figure 87: Parformance scores under Health MCs; disaggragated for MLGs and DLGs
& Overall BEMLGs aoLGs

3%

Health Minimumn Cendifiens (Total) £2%

Humanh Resource Managemenl and
Development

Environment and Sociol Requirements

Neo. of LGz aszazsad = 154

The overzll average score for LGs complisnce t© MCs was 73% having improved fam
&9 in 2021 with DLGs seoring /4% and MLGs 2% respestively. LGs performed batsrin
Envirenmentand Social Reguiremsmz MCs atan Susrage of 87% 38 comparad to 67% for
Human Resource Management and Davelopment Detsils of indicator parfermansze will
ks preassentad later

Figure 88 shows the performancs scores of LGs acress six thematic arsas of Haalth

Parfarmanca Measures; disaggregated for MLGs and DLGs.
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Figure 88: Parformance scorez undar Health PMs; dizaggregatad for MLGz and DLG=
[ = Overdl OMIGs BDiGH

Managemen!, Monllaring and Supervision of
Secvices.

Local Government Service Dellvery Results

Invastm=n! Managem=ni

Humon Resource Monogemen! and
- Developmenl
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% J0% 20% 0% 40% 0% W% 70N 807 0% 100%
Aggregote scare (%)

No. of LGs assessed = 154

The overall parformiancs score fur LGs complisnce to PMs was 66% an improvemeritfiom
&3% in 2021 3zssesment. MLGs parformed better than DLGs scoring 718 ageinst 85%
LGs parfarmead bettar in araasg of; Lacal Govemmeant Sapvica Balivery Rasults seonng 75%
followad by tnvsstment Management seoring 73% and Human Resource Managerment
and Davalopmant 71%, while Management Monitering and Sucervision of Services 58%
and Parformance Raparting and imorovemeant §1% wers the lesst perfomed arsss in
2022 szz=ssment.

5.2.3 Distribution of LG= across average score categories - LGMSD 2022

Figure 29 prasents the distribution (bv numberand proportion) of 1Gs across the different
composite score ranges fur Health Performance Argas




LOTAL GOVERNMENT MANASEMENT OF S53VICE DEEAVERY PERFORMANCE ASEESIMENT - 2522

Figure 89: Distribution of all LGz in Haalth acrozz score categaries
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The highest numbar of LGz (39) scored in the range of 51% - 60%, while 35 LGs (23%)
storad between £1% - S0% and then 18 LGs (12%) scored betwean §1% and 70% 24 LGs
scored 30% and balow

Figurs 90 presenis the distribiution (oy number and proportion) of District LGs scross the
different score rangas in the Health Padormance Arsas

Figure 90: Distribution of DLGz in Health acrozz score catagoriss
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Owarsll, 7% (38) of the 135 DLGs assessed scorad betwasn 51% - 40%, whils 31 DLGS
(23%) scored in the range of 41% - 30%. A twtal of 19°DLG: scored below 50% of the
MM SOGHE.
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Figure 91 pressnts the distribution (by number snd proportion) of MLGs: scross the
differant stors ranges in the hezlth parformancs meazurss.

Figure 91: Distribution of MLGs in Health across score categeries
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Crverall, 21% (4) of the 19 MLGs asz=ssed scorad batwaan the ranges of 215 - 30% ang
47% - 50% respectively. Mons of the MLGs scarsd sbove 80%. Majority of tha MLGs (12)
scored below S0%.

5.2.4 Ranking of LGs Parformance in Health Performance Areas

Tables 20 and 21 presant average scares for the ten (10) highast and loweast szocina LGs
on Health parformances respactively daring the 2022 | GMSE.

Table 20: Ten (10) Ovaerall Highest Scoring LGz on Health Parformance Arsaz
(Minimum conditions and Performance Meazures combinad)

Rank Ccors Rank Scare Rank Score

2022 | 2022 2021 | 2021 2020 | 2020
1| 95% |lsingiro District 3 79% 1 91%

5 92% | Kiruhura Distries | 78 | aam 18 57%

3 91% | Ibends Bistrict 2 80% 3 82%

4 90% | Kemwenge District 1 356% 3 7%
5 83% | Kibuku District 14 H6% 13 9%

& 79% | Maragha District | 23 | 59% 24 0%
7 78% | Mbaram District |21 ] &0% 12 65%
7 78% | Rubanda District 7 72% 3 57%

9 | 76% |Mamayinge Distict | 32 5% 163 24%
10 | 75% [ Rukiga District 128 25% 114 21%

No. of LGs Assessed = 154
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lsingire BLG got the highest scars of $5% followed by Kiruhurs DLG (52%), lbanda DLG
(@1%), Kamwengﬂ digtrict ($07%), Kibuku digtrict (B3%), Marfacha district F?"é} Mbarids
znd Rubanas districts each sconing 78%. The comparson far the last Sysars’ assessments
shows slanrfmaﬂt mebility with Kinhura DLG improving from 44% {rankad 78 in 2021 1o
2% (ranked 2) In 2022 and '}uh:[gﬂ district irmproving from 26% fo 75% over the samse
period

Table 21: Tan (10) Overall Lowest Scorning LGz on Health Azzsessment Areas (Minimum

conditions and Parformance Measures)

Rank | Svore |vu1. Renk | Score ‘ Rank | Seore
2022 @ 2022 | 2021 | 2021 | 2020 2020
| 145 20% | Kyoters District o1z | 8% | 40 a4
146 | 19% | Bukwo District L 132 | 6% | e8| 2o%
147  18% | Nigroks District 153 | %= | 130 2=
. 148 | 17% | Pader Distict | ¥ . IT% 149 7%
| 149 16% | Kzlaki District 9o | 38% 121 19%
150 153% | Kapslebyong District 125 23% 70 235
157 13% | Lamwo Bistrict | 93 39%E . 134 | 13%
151 | 13% |Bulsmbull Distriet . 105 | 3% 5 | A0%
153 11%  NebbiMunicigal Counsil =~ 68 | 45% 39 | A%
153 1% | Bugwss District &1 48% 134 13%

No. of LGs Azszessad = 154

On the othar hand, beth Bugweri district sng Mebbi Municipal Cauncil storsd thie
lowest at 11%, ;1::..«&]1»‘ followed by Bulambuli and Lamwo districts {13%), Kapalebyana
13%, Kalak 18% and Pader 17%. The lowest LGs perdformad poorly mainly dus to poar
performance inmesting the minimum conditions relstad to staffing and envirgnment and
secial requirements. - '

5.2.5 Best and Worst scoring indicators for Health Assessment Areas

Tables 2Zand 23 present 3 summiary of tha tep 10 and botiom 10 parferming indicatars for
Both health minimum cenditions and health perfarmance measuras in the 2022 LGMSD

BESE3EMEnT:
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Table 22: Overview of the top 10 zcoring indicators for Health MCs and PMs - 2022

;‘E;; Parformance Indicator E?
. Health infrastructure projects followed standard techpical designz by | os
Ministry of Health
2 | Heglthswaft working in facilities of their deployment |94%
2 | Haalth infrastructure prajects meeting epproved MoH designs "'?4%
& | Heslth contract price being within +/-20 of Enginssrs sstirrates e
5 |Complete Haalth project procurement Filas 045
& | Heslth projecis above threshold deared by Solicitor General | P4%
7 |Recruiting and filling the pesitien af Bipatatistician _5'?35‘4_1.
8 |Health development grant spend on gligible activities |92%
2 | ‘Accuracy of nfermation en -.:_;_:g_raaie:;i & constructed health facilities _“l%
10| District Health Teams hiald heaith promation activitiss |92

Table 23: Overview of the bottom 10 scoring indicators for Hesith MCz and PMs -
2022

Rank Scors
2022 Performance Indicator 2022
. | Recruitment of steff for 2|l Haslth Centre llks 2nd Heslth Cantre Ve 25 -
60 stall - 48%
| PEr Ing structure |
&7 | Timely submission of health sector Budget Performance raporis 48%
48 Timely submission of Result Based Financing invoices 1o the District 13%
Heaith Officer
59 Corrective actions tzkean basad on health faality worker sgpraisal pme

|| PR |

70 | Heslthizdility campliance with MoH budgeting anid reporting guidelines | 38%

71 |Recruitessit of a Health Educator by the Municipal Local Governments | 37%

. | Timely submizsion of Result Based Financing inveices o Ministry of _—
2 ' 6%
Heslth :

72 | Health facility transters being publiczed timely 25%
74 |Timety submission of warrants for health tacility fransfars 8%
75 |Timely invoicing & communication of health facility transfars. 15%

5.2.6 Analysis of Health Performance scores acro=s the country

Figurs 92 dépicts the distribution of parfermancs scaresfor sll the LGz scross the country
tor Health measures
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A

Figure 92: Map of Health Performancs Scorez acrosz LGs

No. of LGz assessad = 154

The 2022 performancs was generally modsast across the country for heslth measurss;
though lowest seorss dominzted tha Northerm and Eastern regicns with fow exemptions.
On tha cther hand, the figher scores (Bbove 80%) were evanly spread asress the Western
and Cantral LGs,

5.3 Performance Trends in Health Performance Area
5.3.1 Comparing performance between LGMSD 2020, 2021 and 2022 Assessments

Figure 93 shaws the frends in performance overall for health minimum conditiens and
parurmancs measiras for the last 3 LOMSD sssessments.
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Figure 93: Comparing the Health Perfarmance Scores betweasn LGMSD 2020,

2021and 2022
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Thers was an improvemeant in pardfarmance in LGMSE 2022 compared o the previoustwo
sssessmeanta fer both Minimum Conditions and Parformanca Meaaszures. Perfarmanca in
MCs improved from &1% in 2020 to 69% in 2021 and fo 7356 for 2022 while PMs improved
fram 35% to 63% and furtheric &6% over the same period. DLG: performed slightly
bettar than MLGs undsr MCz whila the reverse wastrue for PMs aorgss the 3 assszsments
Figure 94 shows the trands in parformance ovarall for health minimum conditions for two

thetatic aroas far 2020, 2021 and 2022 LGMSD sstsssmants.

Figure 94: Performance in themetic areaz under Health minimum conditions - LGMSD
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Just like 2021 asssssment, LGs scored 7% under Environment and Socia!l Reguirements
MC while there was improved parlormance under Human Resource Manageriant and
Davelepment-from 82% in 2021 to 67% in 2022 Tha above performance led 1o
imarayemsant in pertormanca of MEs under Haalth from &81% in 2020 1o 69% in 2021 and
than 73% in 2022

Figure 83 shows-the trands in parfarmance overall for heslth parfarmance messurss for

six thematic ar=as for 2020, 202 land 2022 L EMSD ascessmeants

Figure ?5: Overall parformance for health performance measures thematic areas -
LGMSD 2020, 2021 and 2022
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2020 to 63% in 2021 and 68% in 2522, Investment Management 73%,; Local Government

Service Delivery 71% and HRME&D (7 13%) were the best performed measures as compared

10 Managemesnt Monitaring and Supervision of Sendcas 58%, Enviranment and Social
a

Safenuards 41% 35 wall 32 Perdformance Reparting and Perdformance Improvement 613,

There was 3 slight improvementin patformance of LGs undar PMs for heghhifrom 55% in

Flgura 95 shews LGs that improved and those that declined betwesn 2021 ang 2022
LoMED zzzesmmenis.




LOTAL GOVERNMENT MANASEMENT OF S53VICE DEEAVERY '%EFDE'JAE:E ATEFSIMENT - 222

Figurae 96: LGs that improved snd thozse that declinad in 2022 Azszezzment
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From the figurs shove, thers ware more LGs that improvad than those that daclingd over
the two 32ssssments (2021 and 20224, Rukiga and Kiruhurs districts aré among those that
impronad most by more than 40%; whilts Lira and Dokolo districts:are amaong thoss that
gdeclined most

5.4 Results on Health Minimum Conditions

Thiz section preésents the datails on the sssessment resufts for each of the Minimum
Conaitiane undar Heslth

5.4.1 Performance of Health Minimum Conditions 2022

Figure 97 shows the performanca of LGa in Minimum Canditians for the LGMSD 2022
assesstmont
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Figure 97: Scores for Health Minimum Conditions for LGMSD 2022
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LGs perormed batiar in Environmaint and Social Regljrements staring B7% = compared

1o Human Reseurce Managsment and Bevalopment scaring 7%, DLGs performed batter
than MLGs in both instancas. Details of each of the areas above are presentad helow

5.4.2 Human Resource Management and Development - Health

Figura 98 shows the perfermanca af LGs in Minimum Cangtiens for the area of Human
Resource Management and Development THe assgessment focused on whather LGs
substantively racruited for all eritical staff undar Hazlth,
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The-district | Gs pedarmead batter in HERM&D sssects storing 69% c;‘;rstl against 59%
for MLGs. The best performed indicators for DLGe are recruitmient of 3 Bicstatishaan
perfamming at 3%, District Cold Chain Technician at 24% and Assistant DHO Matarnal
:r-rlm.. &7%. Recruntment of the Princ t:a'l I"-‘]u-uJTh. Inspzactor 53 %, District Hasltn Officer
€, Assistant DHO Envirenmant Hesalth 62% and Senior Haaltihh Educator 63% wers the
tea.,h ;:.Erfﬂrrﬂ_ﬂ ingicators for DlGs

o

For MLGs, they pigrormad bettar in recruitmant of Principal Heslth Inspector scoring 753
followed by Prin apai Medicsl Cificer 53% and the worst performed wias recruitment of 3

Heslth Egucsior at 37 % seqre

f

Figures 99 and 100 show the comparison performance of BLGs and MLGS in Minimum
Cangitians for the srea of Human Resoures Manzgement and Bevalopment

Fp Al e e _.._.:_q___:d__l '
L ESTERAL SRS R _
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Figure 99: Comparizen performance for Human Resource Manegesment and

Devealopment for DLGz - LGMSD 2020, 202Tand 2022
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Figure T100: Comparizon performance for Hiuman Resource Management and
Development for MLGz — LGMS5D 2020, 2021 and 2022
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There was 5 2light impravement in rReruitment: of sisff for Hesith scross the cnticsl
pasitions in districts except Principal Haalth Inspecter that amamead at 33% MLGs en the
Hard ragietared incraased recruitniant only in the area of MC Prinsipal Health Inspectar
from:58% 1o 74% while it ramainad ststic for Principal Medicsl Officar 31 53% and reduce
for Health Educater 10 37%.
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fl

DLG: without Substantive District Haslth Officars:

Alsbtong, Amelatar Amudat, Amuns, Spac, Arus, Buhwaju, Bukedss, Bukamansimb,
Bulamibuli, Bufysngsbu, Butsbo, Buvumas, Gulu, Hoima, Kabsle, Kabarols
Kaberamaids, Ksgadi, Kakumiro, Kalglo, Kamuli, Kanungu, Kapelebysng, Kasnas,
Katatwn, Kazo, Kibegs Kikeube, Kitagwanda, Kitgum, Koboko: Kuami, Kwapis;
Kyegegwa, Lamwo, Luwers, Madi-Okollo, Manafws, Masindi, Mayugs;, Meroio,
MNabilatuk, Nakasexe, Namisindwa, Napak Mebbi, Ntungama, Obongi, Facsy, Rukigs,
Sironko, Tersgo and Zombao Districks

MLGs without Substantive Principal Medical Officers:

lganga, Koboko, Kotido, Kumi, Makindye-Ssabagabo, Masingi, Mebbi, Njeru and
Sheama Municips! LG=.

5.4.2 Environment and Social Requirements - Health

Figure 101 zhows the parfarmancs of LGs in Minjmum Conditions for the ares of
Environmant 2nd Social Reguiraments. The aszessment focused on whether LGs carried
aut Environmentsl, Social ang Climste Changs Scresning (ESCC) and Envirsnmental
Social Impact Assezsments (ESIA) for all Health Sector projects priorto commencameant
of civil warks

Figure 107: Scor=z for Health Minimum Conditions for Environment end Sociel
Requirements - LGM5D 2022
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LG5 performed well in both conducting ESCE and ESIA for Heslth projects sconng 87%
ovarall 3na 88% for ESCC and 84% for ESiA respedtively. DLGs parfarmed slightly batisr
than NMLGs across

5.5' Reszults on Health Performance Measzures

This section gresents the ceisils on the assessment results for each of the aress for
Performance Meazures under Health which includs: Lecsl Gavernment Service Delivary
Results, Performance Reporting angd Parformance Impravement. Human Rasource
Menagemant ang Davelopment, Masagsment, Monitoring and Supervision of Services,
Investment Managament and Envirdnmant and Social Safaguands. Figure 102 shows tha
performance of LGs in PMs above. '

Figure 102: Scoresz for Health PMz - LGMSD 2022
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Gvarall, LGz scored 66% in Haalth PMs with Local Govarnment Service Ballvary Bsing
the best performed at 73%; followed by Investmant Managsment at 73% and HRM&D at
71%, Enviranmeaist and Social Safeguards and Ferlormance Reporting 2nd Pesfarmance
Imprevement each scoring $1% respectively, Management Monitering and Supsrvision
af Sarvices was the least performad-at 58%, Datails of the indvidual PM parformanza are
Higtigntesd balow,

A

Li1i7 Sghmte
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5.5.1 Local Government Service Delivery Results

Figure 103 shows the performance of LGs in PMS for the 2res of Local Gavermnment Sarvice
Delivery. This araa coverad indicators related te service defivery lika accese te health cara
servicas [dalivaries), staffing of health facilities, timaly completion and functionslity of
projects mong oihers

Figure 103: Scorez for Health FMz for Local Government Service Dalivary - LGMSD
2022
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MLG: performad better than DLGs: in all the indicator: under LS Service Belivery Resuls
perfarmanca measure. Ovearall, the best perfarmead indicaters ware health infrastructure
projects masting appiroved Mlﬁis‘T}"f@ Hazslth gasigrs and contract prices being within
ihe Enginsers e—st:ma'ta;. gach sczving 94%, haaith development grant Being spent on
aligible zctivities (9756) and completion of health orojects 3= per the annuzl work plan
sconng 80%

On the other hand, LGz performed poarly an recruitment of staff for HC llls and HC Vs
a5 per the staff structure scoring only 48% with MLGs sconing 35% and 47% for DLGs
I tarme of sccessto and utilization of Haalth Care Services; LGs’ ovarall score was 5723%
with MLEG3 achisving 58% agsinst 51% for DLGs while compliance cartification of prajects
by BHO, Enviranment Officer arid Community Bavelopment Officer prior t pavmmants
scorad 83%

Figure 104 below shows the trend of same sslected indicstors Under Local Goavernment
Sarvica dalivery.
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Figure 104: Trend for selacted [ndicatorz under Local Government Sarvica Delivery
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L Gs have registerad a slight improvemant in recruitment of staff for all HO and Vs fram

4% to 45% anc completion of heshth projects as par the annusl woerkplan from 68% to
£8% (Chsek tha bars in the graph ssp 2021 ovarall) Increass in utlization of health ==
gervices [by 20% or mbre) droppsd fram A9% 1o 32% betwaen 2027 and 2022, Details ars
presenied balow
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LGs without Staff for all HC llls and HC Vs as per Staffing Structure for FY 2021/22:

Kanungu, Kibaale, Rukungin, Buliisa, Kyegegwa, Kiryandonge, Buhweju, Bushenyi-
lehiaka Munisipal Council, Rulkunairi Munizipal Counzil, Ksgadi, Kakumiro, Kikuubs,
Kitagwenda, Kiboas, Masaka, Mukono, Sembabule, Buikwe, Buvuma, Gemibsa,
Lwengo, Butambala, Kira Municigal Ceundl, Mityana Municigal Counszil, Kasanda,
Morote, Kaabong, Keboka, Abim, Bokalo, Amudat, Larmweo, Alebtong, Mapsk Kols;
Agzgo. Nabilatuk, Ksrenga, Terego, Bugir, Busia, Ksssramaido, Kspchonwa, Butsisjs,
Bukwo, Budska, Kapchorwa Municipal Council, Butebo snd Kapelebyang,

LGz that Registerad Low Utilization of Health Care Services (Deliveries) for FY
2021/22-

Halma, Kanungu, Kisora; Masindi, Ntungame, Rukungin, lbends, Kiryandongs, Masindi
Municigal Coundgil, Kskumiro, Rubanda, Sheema Municipal Coundil, Rukigs, Kikuubs;
Kazg, Kafangals: Ksyungs, Massks, Mpigi, Mukono, Malasongola, Sembabuls;
Wakiso;, Lyantonge, Buwvuma, Gomba, Lwsngo, Makindys-Ssabagsbe Municips!
Cauneil, Kira Municipal Ceungll, Mityanza Municipal Couneil, Njsru Municigal Counicl,
Agjumani, Arua, Kitoum, Mordte, Moy, Nakapiripirit, Nebbi, Pader, Yumbe, Kobaks,
Amelatar, Oyam, Bokole, Lamwe, Dtuks, Zombo, Alebtong, Mapak, Agago, Kotido
Murnileipal Couneil, Pakwach, Obongt, Ma2i-Okolls, Karenge, Terege, Busia; lganga;
Jinjs, Kamuli, Mayugs, Mbals, Pslliss, Sironko, Butslels, Bukwo, Budaks, Euﬁ.‘Ea‘E_é,
Buysnda, Kibuku, lganga Municios! Eaundl, Butebo, Bugwsri snd Kapzlebyona.

5.5.2 Performance Reporting and Performance Improvement

Figure 103 shows the performance of LGs in PMs for the aras of Performancs Reparting
znd Performancs Improvemant Thiz ares coverad Indicstors related to timaly submissien
of dacuments to DHO and MoH, developmant and implemantation of Performance
Improvament Plans for heslth centres, compliance to MoH budgsting and: reporting
guidalines and atzuracy cf informatidin on filled haslth st55 pesitions @nd constructsd
health facilities ' ' '
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Figure 105: Scores for Health PMz for Parformance Raporting and Performance
Improvement - LGMS5D 2022
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The cversll gerformance for indicatars under Performancs Reporting and Imgrovemsnt
was 61% in 2D2Z ssseasment with DLGe scaring 80% and MLGz 5%, The bast performed
areas were accuracy of infermation for uparaded and constructad haalth fasilites (©2%),
information on filled hesith staff positions (86%) ang timely submission of faciiity BMIS
réports to District Heslth Officars that improved from 54% in 202110 73% in 2022 for all
Lizs,

The LGs have consistently performad poorly in timely submission of RBF invdicss
1 Ministry of Hesith scoring 36%, hesith fzeility complisnce to MaH budgeting and
reperting guidelinas scenng 28%, timely submizsian of REF invoices t© MoH 43% and
sectar budget performance reporte scoring 485%. All the above relats 1o compliance to
guidelines ssusd by the Ministry.
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Figure 106: Trend for selected Indicators under Parformance Reporting and
Improvement-LGMSD 2022
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in the 2raa of Performance Reparting and Improvemant, LGs ragistared an imorovament
in Implamentation of performance Improvement plans by neslin centsrs from 44% 1o
58% while acouracy of informatien on filled heahth staff opsitions 3lss improved from
T75% to 85%. A slioht improvament was also registered in compliznce o MoH budpsting
and reperting guidelines {a g. Timaly preparation ane submission of annual work plans,
budhgets and perormance repors 10 DHO by Health fadllities) from 23% o 38% whils
timaly submissian of RBF invoics: droppad fram 56% to 43% for the period 2021 te 2022

5.5.3 Human Resource Management and Development

Figure 107 highlights the perfermance of LGs in PMs for the ares of Human Resource
ilanagement and Cevelapment
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Figure 107: Scorez for Health PMz for Human Resource Manegement and
Development - LGMSD 2022
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In this area; the ovarall perfermance was 71% with MLGS sconing 70% and DLGs 71%
respectively. Both DLGs and MLGs performed well Is ensuring the presence of health
workers in fadlities of their dsploymient scoring 4%, followed by publigizing the
depleyment lists for health workers (90%), 3nd budgstina for health warkers 35 per zectar
guidelinesat 31%.

L Gs performéd poorly in areas o do with appraisal of haalth si=ff. For axample; only
35% and 56% of tha LGs undsartonk annual gerfermance aporaisal fer all HC facility
warkers and In-chargss respsciively, wiille anly 42% of LGs took corrective action based
on appraissl reports, LGS slso parfirmed poorly in indicators rslstsd to dep !C-}"‘“Ef']t ot
health workers as per sactor guidslines — all heaith facilities to have at least 75% of staff
requirsd in accordance with the staffing narms: scoring only 49% oversall although this
was an imnprovement from 38% In 2021 and documentaticn of haahth workars trainisg
activities at 39%.

Flgurs 108 highlights the petformanes of LGs in selaciad Indicatars for Human Resaurcse
Manageniant and Development.
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Figure 108: Trand far zslected Indicatorz under Human Rescurce Management and
Davelopment-LGMSD 2022
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Inthiz performance arss, LGs performad well inthe area: of st working in facilities of
their deployment 2t $4% snd providing proof of hesith workars” training 3t 853% while there
was & reduction in annual parformance appraisals for H/C faclity inscharges from 71% to
54% . Deplaymant of Health workers 35 parsector guidelines of 2t le3st 73% achieved on
49%. Details of IGs without health warkers az per guidelines aré highlightad below

LGs without Deployment of Health Workers ez per Guidelines® for 2022 Assezzment:

Bundibugyo, Busheny, Kabale, Kzabarole, Kanungu, Kasese, Ntungamo, Kiruhura,
Kysgegws, Kirvandenago, Mtarcks, Miteema, Rubirig, Sheema, Bubweiu, Bushenyi-
ishaks Municgpal Council, Rukungini Municipal Coundl, Kagadi, Kskumiro, Ibanda
Mumioipal Counszil, Shesma Muniopsl Counal, Bunyangabu, Kikuube, Kazo, Rwampars,
Kayungs, Kiboga, Masaiks, Mukone, Makasongols, Baksi, Sembabule, Bujkwie, Buvuma,
Gomba, Kalunau, Lwenoe, Butambals, Mukona Municigal Council, Nansana Municipa!
Council, Makindya-Ssabagabo Municioal Counsil, Kira Municipal Coundl, Mityana
Municipal Council, Njeru Municipal Councl], Kasanca, Kitgum, Moroto, Nebhi, Fsder,
Yumba, Kaabong, Doksle, Amudat, lamwoe, Napak, Omoro, Keboko Municipal
Courgil, Kotide Municipsl Caundl, Mabilztuk, Kwania, Madi-Okolla. Karengs, Bugir,
lzangs, Jinjs, Kamuli, Katakwi, Mayugs, Sironko, Torore, Butalep, Bukwo, Mamutamks,
Buyendse, Luuka, Narsayingo, Namisindws and Bugwsri.
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LGs lacking Timely Appraisal of all H/C Facility In-charges agsinst the Agreed
Performance Plans by the DHO/MMOH for FY 2021/22:

Hundibiugye, Katsls, Kabarolg, Kasese, Kibasle, Kisoro, Mparars, Mtungamo, [oanga,
Buliizs, Mtoroks, Rubirizi, Bubweju, Kalkaimire, Sheema Municipal Coauncil, Bunyanasbu,
Kikuuba, Kazo, Masaka, Nakasongols. Rakal, Sembabule, Wakiso, Makasska, Suikwe:
Gormbs, Butambala, Mukano Municipal Coungil, Mansana Municipal Counal, Kira
Municipzsl Council, Kyatess, Aojumani, Apac, Kiagum, Lira, Pader, Amdlatar, Amurd,
Oyam, Dokalo, Lamwe, Hﬂl‘abr Munigpal Council, Kwania, Cbengl , Busia, Jinga,
Kaberamsids, Kamuli, Katalew, Mayugs, Mbals, Pallisa, Sironko, Sorcti, Kalirg;
Mariahws, Bukwo, Budaka, Namutumba, Luuks, E'Er'ere, Mgora, lganga Municipsl
Counsil, Kumi Municipal Couneil, Namisindwa, Bugwerj, Kapslebyang and Kaizki

LGz lacking Timely Appraizal of all Health Facility Workars against the Agreed
Performance Planz by Facility In-charges for FY 2021/22:

Bundibugyo, Kakale, Kisoro, Kyenjzjo, Miarara, Mtungamo, Buliss, Mioroke, Rubiria,
Bubkweju, Kage:—:‘i, Kakumiro, Shaama Municinal Coungil, ﬂu‘n;.fangabu, Kikuube, Kazo,
Kayunos, Masaka, Mukens, Makazongols, Rakzi, Sembabule, Wakiza, Nakaseks,
Buikwe, Goemba, Kalungu, Bukemansimbi, Butambals, Kira Manicipal Coundl,
Kyoters, Adjumanl, Apac. Kitgum, Lirs, Pader Yumbe, Amoleter Amury, Oyam,
Doxélo, Lamwo, Zombio, Nwoys, Nebbi Municigal Cauncil, Kwania, Obdngi, Busis,
Jinja, Kaberamaido, Kamull, Kstakw, Kumi, Miale, Siranko, Soroti, Kalire, Amuria,
Bulowo, Sudaka, Mamutumba, Buysnds, Mamayings, Serere, Ngora, Mamisindwa,
Butebio, Bugwsti armd Kalaki '

55.4 Management, Monitoring and Supervision of Services

Figure 109 highlights the parfoarmance of LGz in PMs for the arez of Managament,
Monitonng and Superision of Sarvicas.
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Figure 109: Scorez for Health PMz for Management, Monitoring and Supervizion of
Servicez - LGMSD 2022
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Oherall pedarmanee for this PM slightly improved to 58% from 35% in 2021 with MLGs=
seoring 0% against 5% for DLGs in 2022 assessment The best peformed ares was
haldingof heslth promotion sctivities (825%), supenvision ofall HC W andgeneral hospitale
at 2% and support of health fazilities iIn medicines managsment also scoring 86%.

local Governments continued te perform poorly in specfic indicstors under this
area including; timaly invaicing and communication of health facifity tranafers, timaly
submission of warrants for haaith fadility transfers and publicizing heatth facility transters
scaring 15%, 18% and 25% raspectively, Thers iz slio low sllocations 1o hasith promistien
and pravention sctivitiss 3t 59955 and invelvement of key health actors in quarterly review
MESTINSs
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Figure 710: Trend for selected Indicators under Management, Monitoring and
Supervizion of Servicas-LGMSD 2022
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68% to B2%. Support of facilines in medicines managemant and use of health fHolity
supenvision reports for radress egudlly improved betwesn 2021 and 2022 Gaod
perfarmance was in undériaking heaith promaotion activities improving from 88% 1o 92%
gver the zame Time gencd.

5.5.5 Investment Management

Figure 111 highlights the perfarmance of LGs in PMs for the zres of lnvestment
Menagement: covaring timely submission of procuremant plans and requssts, dask and
fiold appraisal of haalth projects, establishment of project implomentation sams for
heslth, presence of hsalth fediliues’ asssts register, complete project procurement flles
smong sthars

[ e e e e ——
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Figure 111: Scoresz for Haalth PMz for invezstment Management- LGMSD 2022
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Local Gevernments ssored 73% ovarall in Investmient Management with DLGs scoring
T1% and MLGs 858% The best perdermed areas includs; health infrastructure projects
following Mok standard technical designs szoring 93%; heslth projects being approved
by the Cantracts Compmittes anid cleared by the Soliciar Geneal whers Spolicsble and
L Gt having compiate project procuramant files each scoring 94% respectivaly in the 2022
-assessmsnt

Amidstths sbeve goodparfarmance, LGs perfermad just sbove svarsge in establishment
_af grajects implamentation t2ams 35%. submission of daily clerk of works racords to the
District Enginesr aleo 55% and timely verification of works priorte payrnents at 38%.
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Figure 112: Trend for selactad Indicatars under inveztment Mansgement-LGMSD
2022-
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There wasa shight decline in most of the indicators.undsr this.companant Thare wasa
dscreate in joint sugisivision of health infrastructures orajects from 70% in 202140 67% in
2022 Simitarly, esteblishment of projecz 1rr-.plﬂ-nen1—th::n t=ams droppad from 616 10
55% over the same time peried and from 71% 1 70% for manthly meetings by project
site cammitizss: Scresning for environmant and sooal rsks improved from 773 10 82%
svarthe same peniod N

LG= without Propsrly Established Project Implementation Teams® for all Health
Projects for FY 2021/22:

Bundibugyo, Bushenyi, Homs, Kabsale, Kanungu, Kasese, Kibazle, Kisoro, Masindi,
Ntungamo, Rukungiry, Kiruhura, Buliisa, Kyagegwea, Mteroko, Mitaoma, Rubiriz, Shee-
ma, Buhweju, Masindi Muniaips! Caunall, Bushsnyi- Ishiaks Municipal Couneil, Rukun-
giri Municigal Council, leands Municipal Council, Sheema Municigal Council, Rukigs,
Kzzs, Rwampars, Kitsawenda, Mzszka, Mpigi, Mubande, Nakszengals, Raksi, Sem-
babule, Mityana, kyantends, Kalungu;, Lwengo, Mansana Municipal Council, Apac
Gulu, Kitgus, Lirz, Moye, Nebbi, F‘;-atr Amalatas Amury, Dokolg, Lamws, Zombo,
Mwoys, Omarg, Pakwach, Kwaniz, Obongl, Karenga, Kaberamaide, Kamull, Kataked,
Palliss, Sironko, Torere, Butaleja, Manatwa, Bukwo, Bududa, Bulambuli, Butabo and
Kzlzki

5.5.6 Environment and Social Safeguards

Figurs 113 highhghts the performance of LGs in PMsfor the arsa of Environment and Saooial
Sateguargs. Thie messure focused an tha managemsnt of hiealth wasts, incorparation of
ESMPs into project designs, having 3 grisvance radrass framework and proof of land
ownership 1o 2nsurs that hashth projects ars implamaniad whare there s no land issuss/
encurmnbrancas.




LOTAL GOVERNMENT MANSZEMENT OF SESVICE DENVERTY PERFOHMANGCE ASSESEMENT - 5522

|r|

Figure 113: Scorez for Health PMz for Environment and Social Safeguards - LGMSD
2022
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MLGs edged DLGs in:mast-of the indicators under Emaronment and Socisl Safeguards:
axcapit tor having heslth grisvance frarnswork publiczed with proof of redrese actions.

The avarall score for this performance measure was 81% with MLGs scaring 71% and
DLGs &07%. Among the best performad areas includs; having & functional madical wasts
mandgement system scoring 88%, disseminstion &f guidelines on waste mansgemant o
health fadlities which scored 467 and training on hesaith care waste management scoring

On the ciher hand, the lowest ::n'hrr‘r‘:ﬁ areas included! presence of prast of land
ownership for heslth projects scoring 49%. jomt supenicn and monitenng f health
projects by fH:anmnmEnﬂ}ﬁ:ﬂr[Eﬂ}dnd the Community Developracent Officar (CDOY)
sconng 32%, while incorpossation of ESMPE into the Hiesith projsct desions scored 31%
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Figure 114: Trend for zelacted Indicators under Environment and Social Safeguards-

LGMSD 2022
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in companzson to 2021 whers LGs ragistered an improvament in key indicators reigted o
Environment and Social Safeguargs; thiswas not the case in 2022 Imgrovament was only
redistersd in tuncticnality of medicsl waste rmanagemaent system fram 79% to 88% while
fraining an hesith care waste management rarrmr*ef;‘ at 63% Indicstors on "r".rr =t land

ownarshic and supenasion and manitaring of health FIFCIJECtB by the Emnranmant Officar
un::! Cartmunity Davelopmient Officer« dropped te 4956 and 3% respectively as detaillad
helsy

LG= without Proof of Land Ownership3 for Health Projects FY 2021/22

Bundibugye, Bushenyi, Heima, Kanungu, Kasese, Kisore, Rukungiri, Bulisa, Nturoko,
Mitoomsa, Buhweiu Rukungii Municipal Council, Rubanda, Kikuube, Rwampars,
Kitagwenda. Kslangals, Kayungs, Kibaga, Lewears, Mubende, Mukono, Makazongola.
Rakai, MNaksseks, Lyantonds, Bulkwe, Buvumaz, Gomba, ¥Kalungu, Lv.en o, Bukaman-
simbi, Butambals, Mukone Municipal Ceundl, Mityana Munidipal Calncil, Kyoters.
Aosc Arua; Kotigo, Lim, Makapirpirt, Pader, Kaabang, Amury; Abim, Otuks, Zomio,
Alsbtong; Napak, Nwoya, Agago, Kwanma, Obongi, Terego, Iganga, Jinja, Kapshorwa,
Katakwi, Kumi, Mayuae, Mbale, Sorcti, Kalire, Amuria, Bukwo, Namutumba, Buksdsa,
Bududa, Buysnde, Bulambuli, Serara, Naers, Kwaen, lasnga Municipal Council, Kumi
Municipal Coundll, Butehe, Bugwen, Kapelabyong =nd Kalaki
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56 Conclusion, Emerging Issues and Recommended Actionz for Health
Performance Assessment - LGMSD 2022

The 2022 LGMSD assessmant baing the third yesr of assessmant under the naw
framewark, # was srvisaged that there would be improvemantin performancs arress
beard, Howeyer, the improvement registersd was minimal 35 compared 1o 2020 and
2021. Gverzll perfarmance improved frorm 34% in 2020 to 44% in 2027 which was = ten-
point percentage increase and then to 48% in 2622 DLGs still pedormad shightly better
than MLGs scaring 9% aoainst 49%,

The siow pragress is largely explained by majorty of LGs {ziling to meet the minimuem
condition related to racruitment ang dlling of positions for oritical staft. Some of the
sonsistently pocrly performed 3r2as and proposed recommendations are prazented in
takle 24,

Table 22 highlights key smarging issuss relzting to Health Fardormance Assszsmiant slong
the proposed recommendsticns for LGMSD 2022,

Tabls 24: Emerging lzsues and Recommendesd Actions for Health from ths LMGSD
2022

No. | Emarging lssus/Outstanding Recommended

| Challenges Action ()
1z | Recruitment of critical st s still = *» The affected L Gs LGs
| challenge'in most LGs. ghauld priontizs MaPS
| o 47 of DLGs and MLGs donot recruitmant for thess |~
B s - critical positions: MeERED

have substantively appeinted
Principal Health Inspactors,;

e 393 (33 DLGs) do not have
subsstantively apgointed District
Hesitn Officers

e 63% (12 of 19 MLGs) do nothave
substantively sppointed Principsl
Medical Officers®

Recruitmant of stafffor gl HC s and | @ The affectad LGs 1Gs

ra

| V2 a5 perstaffing structure parforming should prioritize MBS
| at4B%. recruitment for HC -
g gret HT Vet
s Thus 52% (80 LGs) kave netfilled 7 ClVeto | MoRPED
the structures for HC lilsand HOVa. | 5 anee SEMVIEE
. e : : dslivary.
3, Moncampliances to the Ministry of

 Haalth Guigslines

| »  Deploymant of health workers as

per Mah gu;de!ln&f} scored only
49% among LGs.
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N Emerging lisus/Outstanding Recommended Responuible
< Challanges Action (a) | Centre
|3. » Hasithfacility complianes to s Strictfollowupto | Mok
MoH budgeting and regarting ensurs cemplisncs ||
guidelinesh scored 38% among all ofLGs to guidelines, |~
Los:

= Capaeity Buildging
inbudg=ting.and
establishment
ot project
implamantation
t=ams.

» 55% of LGs had properly
-established Praject implemantation
Teams:

= Lsie rapoiting and submission of the | *  Bulld eapasity of MiaFPED

mandsatory documants including; the DHO e office to L5
, undeartake timsl
» Warrantsfor health facility transfore j;;-:hdrﬁizﬁ Ltticl)
performing at only 18% '
s RBFinvoicss to Mol sconng 36%.
* Health Ssctor Budgst Perfarmance
Reportat 48%.

I'5; Inadequats apprasal of haalth workers | Strangthan the MePS
anduse of appraisal reports for correc appraisal systam. LGe
five action. :

* Rejsvanste

* Appraizal of facility in-charges by :J"gaﬁ |

DHO was 54% the maviEros

ot and Sanctions

» Appraisal of haalth workers by in- Committaesin LGs.

charges was 35%
* Comractive actien taken based on

appraisal reports was 47%.

i1 Late commuricatian and publication of Build capacity of MoFPED
kesith facility trznsfers, CFOs 1o undestake Lo

. timely inveizing
s Timely inyoicing & communication ' o
ty invaicing SMMENICETH B . T

of haal‘th'-Fa;c:iTijt}- transters scored of transfors 1o
!ﬁ% stakeholders.
» Timsly publication of Haalth facility
transfers scoring 25%
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No. | Emerging lssue/Cutstanding Recommended Rezponsible
" | Challanges Action (z) Cantre
7. | Inadegquats joint rmonitoring and ¢ The affected LGs LGs
| supervision of fisalth projects should erhance their
| imvdlving the Environmant Cfficer jeint manitonng
| ane Community Bevelapment Officer sfforts: MeaH

| to chack for snvironment and social
sateguard msues

& 57% ofthe | Gs scored on this

indicstar,
8. Implemantation of health projecis ¢ Fasttacksffortzteo  MelHUD
L en land whare the LG has proet titla Gavernment Mold
| of ownarship such as: land title; lana. =

| agreeiment, termal congent. Molls, stc.

| Cnly 49% of the 1:Gs had procf
of lsnd cwnership for ths health
projects.




Water and Environment

Performance Assessment

6.0 Water and Environment Performance Assessment
6.1 Introduction to Water and Environment Parformance Assessment

Tha assessmeant for Water and Environmeantsaestor addressed two Sreas: e, i) minimum
conditians and i) performance meassures saon with a total maxmum potential score of
100 points:as pressnted in ths table below:;

The BLGs wiare 3szeasad againsttwe minimum conditicns Undar Watsr and Environment
parormanss .2, Human Resource Managemant and Bevelopmant and adherenca to
Emvironment and Sociz! requirements. Tne thematr sress and raspeciive indicatars are
pregented in Table 25 below

Table 25: Sconing guide for Water and Environment Minimum Conditionz fer LGMSD
Aszseszsment 2022

Percantage of
overall maximum
score
1 Minimum A Human Assistant Water Officer 10%
conditions: Rasaurca tor mobilization -
Managament _
Givil Engingar Water 15%
Enfghp]_e Maintenance 6%
Technidian
Ervironmant Officer 0%
Forestry Officar 10%
MNzrrs| Bsshlrces TEar
: 155
Dfﬁﬂgr
B. Environment Conducted ESCC 0%
and Social screening =
Reguirements  _ = -
Concucted ES[As 10%
Obtanad water 0%
abstraction parmit -
Tota 1003

The DLGs wira sssessed in sk performanes argas under Water and Esvirdnment with
weighted performance scores totaling ta 3 maximum of 10 percantsge points. Ths
thematic sre3s a2 oresenied in [aole 25 bsiow,
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Table 26: Scoring gurde for Water and Enwvironment Parformance Meazurez for
LGMSD Azzeszsment 2022

i Parformance | Locs| Gavernmeant Sarvics Délivery v 2l
Arez Results -
Parormance reporting and performance -
ithprovement Ly
Human Resource Managamentand e
EE‘.-elmpment -
Managemant maonitoring, supenvisicn aof ST
services =Ly
Investmant managemeant 26%
Enviranmenisl 3nd socisl recuirements 16%
Total 100%

6.2 Overview of Water and Environment Performance Results - LGMSD 2022
6.2.1 Polarity of Composite Scores for Water and Environment performance

Figure 115 shows the relative origntstion of the maximum, aversge and minimum
compgasits socores 1n Waterand En-m.mrﬁurtt

Figure 115: Paolarity of composite scores for Water and Environment (MCs and PMs
combined)

100%
0%
BO%:
70%
607

Max = 88%

Composlie Score (%)

20%

10%

0% Min = 4%
Distriet

No. of DLGs assessad = 135

The maximum score for DLGs siséssad under the Water and Environment maaidres was
g8t acorad b M“”ug district whila the minimam scora was 4% by Ntoroks district: 65
DLGs ot of tﬁ:: assedgsed 135 DLGs scored below the averags ’r—rif‘

AT e e :_q__'-'__l E
$t-m  LTEE=§ L= ¥
BTN SYRResE g




Tha Figure 116 below shows aversge scoras for the minimum conditions and Parformancs
Messures for the thres yvadrs that this sssessmgnt has been conduciad based on the

Figure 116: Comparizon of average scorez for minimum conditions and Parformance
Meaazures undar Water and Environment for 2020,2021 and 2022

BLGMSD 2020 gl GMSD 2021 m1LGMSD 2022

106,

%

A%

Aggregate Score ()

2%

0%

DLGs

Waler Minimum Conditions Water Performance Measures

No. of DLGs Assaszsd =134 in 2020, 135 in 2021 and 2022

Thers was 3 tremendous i’ﬁpﬂ:';E*——-rt in averasll perdformance of DLGs' cormpliance in
Parfarmance Measures from 38% in. 2020 to 63% in 20321; howsaver, we nete a margina

impravemeant betveen 2021 ang 2022 =3 indicatsd in the graph above oM 3% 10 65%
Therz has been a positive trend in the perfarmance of minimum cenditions frem 64% in
2020 to &85 in 2022 largely atinbuted to an improvemant in stafiing-of critical positions

I| -_— - — .__. "1 — o —— -
undar the Water and Erwvironrment othcs: Datelled .:1"-.::|‘_'."a::- far earh s discussed in tha

AR L N [N
surseguent =2ctions

6.2.2 Distribution of LGs across score categories

goross tha
glllthe 135
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Figure 117: Distribution of LGz in Water and Environment across =core categoriesz

(combin=d MCz and PMsz)
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13% (17) ot the diztnices scored between 61%-70%, 155
= g = A £55 et P g r e = T
oAdve, ASv 184 ot the aistncts scored betwesen =1 %-2U
R L L= e Te GFl ot & ol b o= N ] Ky
oEiwesn 1 s—=l = Y] oT the distncts scorsd ety
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Figure 118: shows LGz that improved and those that declined betwesn 2021 and
2022 LGMSD asssszments.

=

.'T“"""""“' FERRR TN R lT IR RN a1l
--éiéésééﬁiﬁééa%%E;i-fés%%%Eééiﬁ-%gééééiﬁﬁ%;ﬁ -----
=L A s

E L} 3 e E 3 13E5%) | 31
PP
l ! - == ® 3

Neo. of DLGs Assassad = 135 in 2021 and 2022

The hgure above shows the districts that expanencad an improvemant and decling in thair
aversll scores undar Watar and Environment petformancs arsa batwean 2021 and 2022
zzsessments. Mayuge district registered the most improvemsant (6] percentzge points)
wihifa Butambala district was the most declined [lost 39 parcentage paints). Mukano,
Kalungu, Wakiso, kamwa, Mbarare;, Kaberamado, Buhweju ang Muksnge districts s
smang thoss that gecdlined. However, there dre more LGs that imarzued than those that

declinag.
6.2.3 Ranking of LGs in Water and Environment Performance-Areas

Tatles 27 and 28 beldw present sVerage scores tor theten (10) highaest and lowest scoring
LGs with thair respective ranks in Water and Epvironment perdormance area in the 2022
assessment and their respective perfermanceas and ranks in the assessmants of 2021 and

2020

Table 27: Tan (10) Overall Highest Scoring LGz on Water and Envireament (Minimum
conditions and Psrformance Measures) in LGMSD Azcs=zzmaent of 2022

Rank | Scors | Renk = Score | Rank ‘ Score
2022 | 2022 2021 2021 2020 2020
1 88% | Meyuge District PoMey ! /% | 5 | 40%

| 2 | 8% | kingio District | 3 | 7% a4 | 7
3 80%  GuluDistrict s asm 05 | 26%

4 | 78% | Sembabule District 7 57% 9 63%

5 71% | Namayinge Distric 58 47% a3 4%

& 70% | Mpigi District 2 Eic: 2 76%

& 70% | Dokolo District 10 55% 121 17%

B 89% | Kamiwengs District 31 S50% 70 2%

9 | 88% | Kiruhura'District [ 27 . 52% 8 50%
10 8§7% | Zombe Dizvict 45 i oz 20%

No. of DLG=s Assessad = 135 in 2022 and 2021 and 134 in 2020

A

L3 Sghmte !
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Table 27 above shows that District Water offices of !smglm ang BDoxolo have remamned in
the top 10 best perorming LGs in &ll the LGMED assessments conducted in 2022, 2021
and 2020, Gulu, Mpigi, and Sembabule malnained thalr top 10 rsting.since 2021LGMSD
assessmant.

The mestimpovad amonathetop tan LGs in 2022 2zssssment include; i) Mayuae ranking
t= fram 109 in 2023, i) Mamayingo ranked 5 from 58= in 2021, iii) Zamba ranking 105
fram 45 1n: 2821, ) Kamwengs ranking 8% from 312 and v} Kiruhura ranking §° from 2%
inthe 2022 assessment

Table 28: Ten (10) Overall Lowest Scoring LGs on Water snd Environmant (Minimum
conditionz and Parformance Meazures) in LGMSD Azg=czment of 2022

Rank Score Voie Rank Score Rank Score
2022 2022 2021 2021 2020 2020
124 2% | Buliisa District 135 2%: 106 22%:
127 | 19% | Kspelsbyong District 129 % | 57 3%
108 | 18% |Kayungs Diswict a2 mm | & | %
129 | 17% |Oyam Distrct o s | 20%
130 | 16% |Butsmbels District | 19 | 56% 55 39%
130 | 16% |Buvums District a2 1% 1| 4%
132 | 13% | Amuria District S 13 &% | 19 18%
133 | 9% |OkongiDistict . 128 16% 115 20%.
134 7% | Mukono District &6 40% G35 26%
135 | 4% | Neoroko District 132 10% 121 17%

No. of DLGs Assessad = 135 in 2022 and 2021 and 134 in 2020

Tsble 28 shows that Niroko District Water Office was rankad last in the LGMSD
assessment of 2022 with sscore of 4% followed by Mukono and Obangl with 7% and
Q% respectivaly Most of the abdve districts liks Nioroks, Obsngi, Amuria, Oyam and
Buliiza have consiztently perfarmed poarly under Water and Enviranment since the 2020
agsessmeant.

6.2.4 Best and Worst scoring indicators for Water and Environment

Tables 29 and 30 balow presents a summary of the top 10.and bottam 10 parforming
indicators for both midimum conditions and performance messures for Watsr and
Environment in the 2022 LGMSD assessment thair ranks and scores in 2021 and 2020
agsessmeant.
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Table 29: Overview of the top 10 scoring indicators for Water and Environment MCs
and PMz= jn LGMSD Azzezzment of 2022

Scorm | Rank | soore | Rank | Score

2022 | 521 | 2021 | 2020 | 2020

| Water infrastructura investmsats 5
U lincorperatad in AWP 5% 3 ek | i %
¥ | ) il I
Watar supply infrastructure
1 | approved by the Contracts 9% 1 9% 3 F6%
| Commiittss .
| Complste Water project - : ‘ 1
1 i B 2 L
- Ipmmrﬁmé‘nt Filas H : 8% 3 T
| .,.. = = : - .. . B
g |Cecwmey olriomistionien WES 97% | 3 | 9% | 2 | 9%
facliitiss constructed . | ; . !
S |ConuciedESCCocesming | 6% | 7 0% | 12 | 7é%
Water contract price within /20 of _ - _ -
6 Engineers estimatss. 3% ! ‘ 0% | L &%
| Water infrastructurs projects e )
|7 |followed standarctechnical designs| S0 | 0 | % | 5 | 9%
'8 | Trainad WSCs on Q&M |88 | & | 9% | 9 | s
completed a5 per AWP
10 | Congucted ESiAs | &7% | 9 | 8% | 10 | 9%
jp | Recruitmant of the Civil Engiriesr 573 12 a5 2 845
| Water

Imprevemantwasobserved inindicators ofincomp aratinowatar irfrastricture invastrnenty
in Annuasl Work Plan, condudiing ESCE sereening, contract price estimates and projects
completed as per annual werk plan and Ciil Engineer Watar in place.

Hiowever, there was slight decline In indicatars of conducting ESIA, training Water and
Sanitation committees, following stendard tachnics| designe snd compiete procurémant
ﬁiaﬁ;’
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Table 30: Overview of the bottom 10 scoring indicators for Water and Environment

MCs and PMs in LGMS5D Azzessment of 2022
Rank . Score | Rank ‘Smm Rank Scors

e s 2022 | 2021 | 2021 | 2020 2020
| é“?_ _Fi_l_rl_fﬂﬁﬂﬂi rural water sources: | 50% | 36 | 5%‘3& | 2% 53%
40 Appraisal of DWO staff | 47 25 | 52% | 36 | &5%
statly monitarna of asch WSS
4y | Queretly moniafing of sscn WSS ‘ as% | 42 ‘ w% | B %
|facility, I . |
41 Wfter project implamantstion team in A8% 20 s4% | -ap =
place
F Prioritisad allocations for 5/Cs with | : ' s, ‘ o o ;
92 |l aibar coversge below district _ g | A || ¥ | 4 | 3%
Increasa in functionality of water sugply ad -
- Tacilities 0% - TR 33 47% |
£5 Eudgete::j watar pirojects below district ‘ 283 5 ‘ 26% 79 | 3%
- a"l’a r&g? = - i = i
14 f::;aratinn oftraining plan for water a7e | s 12% 48 3%
&7 F.‘.amijtmenr of the Matural Resources | e | 47 ‘ 7% | 4 579
! | Officer | | | _ |
48 | Increasa in functionality of WSCs 11 | 48 18% 43 ELy

Table 30 above shoya that the following indicstars ramained in the bottom 1 performing
category for LGMSD assessments conducted in 20202021 and 2022; Ingresse in
funcuonality of Water and Senitation Committees, Natural Resources Officer in placs,
Preparation of training plan for water staff, Eudgatrng for water projects below district
average and Priontization of allocations far S/Ca with watar coverage balow district. In
addition, indicatcrszuch a3; having in placs water project implemsritation team, sppraisal
of District Water Office s=ff and functional rursl water saurcss registered further dacline
in tha battom 10 parforming indicatars
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Figure 119: Map showing analyziz of Water and Environmeant Performance aszezzment
scores acrozs the country




6.3 Resultz on Water and Environment Minimum Conditions

6.2.1 Performance per assessment area under Water and Environment Minimum
Cenditions

Figure 120 showes porformancs soraEs the twosthamatic areas of Water and Environment

minimum =anditions

Figure 120: Comparison of Scores for Watsr and Environment Minimum Conditions
per Azzezzment Area for the 2022 LGMSD aszzessment

100%
0%
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0%
0%
0%
40%
0%
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Management and Requirements Condifions (Total)
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Figure 121: Comparison of Scores for Water and Environmeant Minimum Conditions
per Azsessment Arsa for LGMSD assezsments for 2020, 2027end 2022
BLCMSD 202 5LGMSD 2021 wLGMSD 2022
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above shiows 3 trand analysis in parfermance regarding adherence to minimum

conditions ."IEI:"!'-E"‘.'.' Envirenmental ‘and Social reguirements snd Human Hesourcs
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There was & significant imprevemant n the everall perdformansa of Envirenmant and
Social requirements down fram 73% i 2020 t0 83% 1n 2022 (indicators asssssed includad
=|

B in
vater absiraction permits, conducting ESIAS and ESLC Screaning).

Parfarmance in Human Resource Management and Davalo

pment glightly improved. to
82% in 2022 tram 57% in 2021 (focus baing on recruitmant for kay pasitions undsr Watas

angd Enviranment sector). However, it should be notad that the perfarmancs in Human

Resource Mans gEr'ﬂE“.-‘ has net shown a signmeant impravement due to challenges
bBaing faced by Local Governmentzin fil ing critical 5:5?5. nese Includs; fallure to E:‘r:t"aft

£ | -I-I s - P
':-'!‘f'-t—:-"i. customizad structures tﬂ&’: have omitiad some of the oritical s insuffgiem
ot

6.3.2 Human Resource Management and Development under Water and
Environment

Ths Human Hesaurcz Managernsnt ana De ~1-'Icrn“‘*
whetharths District Leal [_T-:lx%fnl'r“:ﬂ-. haa rEeruited 535

n provides findings on
F*-:-h:al oosifions.

22 shomwa the parformanca of DLGs in Minimum Conditiens for the area of Human
=

»-’IEHEQEH".E:*_ 5-'1:1 Davalsnmidnt.
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Figure 122: Scorez of Water and Environment MCz in Human Rasource Management
and Davelopment

Humen Rescurce Management and
Development (Total)

Recruitrment ol Naiural Rezaurces Officer

Recruitment of Forestry Office
Recruitment of Environmsanl Officer

Recruiiment of a Civil Engineas {Woter)

Recruitment of Borehole Maintenance

Techmcian/ Asst. Eng. Officor
Recrultment of Assistant Water Officer for
mobllizatlon
D% 20% 40% 6075 B0 100%
Aggregato Seoro (94)

No. of DLGs assassad = 135

Cverall, 625 of BLGs adhared te Hyman Rassurce Management and Development
requirernenits: 87% of DLGs had filled the pusition of Civil Enginear Wetsr. Only 16% had
filled the gositions of Naturs! Resolrces Officer

- ISR SRR S TR P e Do A s B
Compansan of scorss for salsctad indicators for Human Raesource Minimum Conditions
¥

+

Figure 123: below shows a trend analyziz for zelected indicators under human
Rezource Minimum Conditions

ELEMSD 2020 LEGMED 2021 B LGMSD 2022

1003

B
E
o
g 40
o
]
2 4o
]
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o= i,
' Borehole Civll Englnear Environment Natural Resources
Malnlznance Water OHlcer Oificer
Technician

No. of DLGs assassad = 135 in 2021 and 2022 and 134 in 2020
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{Overall, thera has besn asignificant improvemant in recruitmentof the critical pasttions of
R T - 'l . .
Civil Engineer, Environment Officerand Faresiry officer asindicited inthis graph shdvs A

h | LTS .:? Barehole Maintenance Technigian due to
high jeb spacifications hence failur2 of spplicants in maeting the required specifications:

The low performance levels depicted by the DLGs in the recuitmentof Natural Resources

icar is lzrgely atributed 197 hia h numoer of Crvironmsmt a_f'nu =TS ‘WD SrS E.!s_:.- sThing
:l

6.3.3 Environment and Social Requirements under Water and Environment

E .-.'-":-'1'1'-5.".’: and Sacial Reguirs
Locsl Govarmmmeants carriad out

3 on wheather the Distnct

an "':E"H"'”' Environmantz!
Social Impact Assessments ang issuancs of watsr abstraction permits by Directorats of
Wetsr Resourcas Mansgemeant

L.lll'.l,.l

HHIE o
t Sor EE.I and Climate C}

iy
HE

£= 9
I

Figura 124 shows the parformanca of DLGs in Minimum Caonditions for the area of
Ervironment and Social Beguiremsats.

1'

Figure 124: Scores of Water and Environment in MCs in Envirenment and Social
Raguirements

Environment & Soclal Requirements B3
(Total)

Obitained water abstraction permit

Conducted ESIAs

Conducted ESCC screening

0% 207 407, §0% 80% 100%

.tggre__nu!e Soore (k)

No. of DLGs assessad = 135

Oversll, 83% of DLGs sdhersd to Envirgnmeantal snd Socisl raquirements. Goad
parformanca was obsarved in-all areas assassad e, conducting of ESIAs and ESCC
Oktaining of obstruction parmits has signihcantly improvad from 45% 1n the 2021

gssassmentto 675 inthe 2022 LGMSD azsessmient This is biécausze of the incraasing
snsitization of the Laca! Governmeants to asquire ebstraction parmits for all their piped
veatar systems as it'sa mandatery reguiremant for avery sntity pumping watar
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Figure 125 below shows a trenc analysis far salected indieators under Envirenmental and

guirerems Minimus Condiions
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Figure 125: Comparizon of zcores for salected indicators for Erwir:-nmnnt-:n and

Social requiremsntz Minimum Conditions for 2020,2021 and 2022
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Charsll, thare has bBsen 3 sianfficant improvamernt in prenasing costed Envireinmearitsl
% down fram 45% in the 2821 LGMSD
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"d n perforimancs a5 seen inthe araph above
6.4 Results on Water and Environmant Performance Measures

6.4.1 Performance per Assessment Areaunder Water and Environment Performance
Measures

= :: i U

I L : e i - .

and these are i) Performance Reporting and Perormance Impravement, i) f-- anagement
pearyisicn of Senvices, iii) Local Goyvammant Sernce Belivery Resuits
sgement, v) Human Fasaurca v 1.=n':.::g-:'*"| it srpd Davelopmerit, andvi)

12l Reguirsments

pETEsL SywpessaEresl 0 - 135
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Figure 126: Averege Scorez per Asseszsment Ares under Water and Enviranment
Performance Measures for LGMSD aszes=ments for 2022

e

Paiformance Reparfing and Pedormence
imprevemaont

Manogoemeni, Monitoring and Supervisian of
Services,

&67C

Local Govemnment Service Delivery Results

Investmen! Management

Humaon RBewource Managemaent and
D=velopment

Environmsent and Social Requiremenh

o= 0% 407 0% B 100%
Avarage Scoie [T7h)

Neo. of DLGs assassad = 135

Perfarmance raporiing and' performancs imprevemant had the highest score of B2%
followead by Investment managament with a score of 77% and Managament, menitening
and supervision of sarvices scoring 86%. Local Govermment sarvice delivery results and
Human Resource manzgemeant and devalopment had the lowast scors of 53%.

Figurs 127 shows the averags scores of DLGs seress the six assessment arsas of Water
arid Envircnmeant ;‘.je'tf::-rmance measuras tor the 3 years thiat the ravised sssessmiant has
bean conducted




LD AL GO

VERNMENT MANASEMENT OF SERVICE DELIVERY PERFOAMANCE ASSERS!

Figure 127: Comparizon of Avearage Scorez per Azsessment Area under Water and
Environment Performance Measures for LGMSD aszsezz=ments for 2020, 202%and
2022

[ELGMSD 2020 T LGMSD 2021 WIGMSD 2022

Aggiegale Score ()
FIFNRERAR

=

i

—_—

i

o ==
Lo
%

St orel Hemge Revpuies mertlment  lecol Goverrerenl Monogemes|

e o e e ) R, - o e B B
[

Sreclad Memagermes! 2@ Menigere!  Lordes Delbeary  MorBedng ond Perteirraece
Eogeirmmant Dievvwlogurmnmt Koaults Suparvh oo ol masayere (Taiol)
) Servzis
No. of DLGs assessed = 135 in 2021 and 2022 and 134 in 2020
Therz waz an improlemeant In the overall ayesgs =care ﬂ‘-'*s the 3ix perforriance
measures in Water and Ervironmentfrom 582 in 2020w é 3% in 2022 The most signiticant
’r"'lﬁl"ﬂ":"TIEI_ltC"-r'E’t“iE|EI'3':..: EIE'SEEEmEﬂtE“-'.'E;E:IH t"ﬁk‘lf‘!}"lmEﬂtaﬁﬂ .ZTCCEIH_":ECEL-III' mantewith

24% improvament points and Performanes Reporting and Parformancs Improvemant by
215 batwaen 2020 and 2027 |Investment Mar‘eng_.ﬂmﬁta“:l Human ﬂe*":uﬂ'n;h'icr"a =mant
and Devalooment registerad impravements by 11% and 8% points respactivaly; rine

F2Me Eeriod

Lacal Gavernment Service Balivery indicstars relatadto functionslity of rural watar sources
and water and sanitation ceammittees, implameantation of watar projects in sub-countias
with safe watar coverags below the dismet Fyarage, eormpletion of WSS infrastructure
projects 23 per annual wiork plan and compliance © Engineer’s sstimates was tha worst
peffonmad area slightly improving from 46% in 2021te 33% in 2022

6.4.2 Performance Reporting and Performance Improvement

Performance reporting and parformance improvemeant section presents fingings on

Digtrict ‘Local Govemments' accuracy of reported information, and reparting and

pertarmance Improvemant Under Watsr and Enviconment parfodmance measire

Figure 128 shows the performance of LGs in Performanca Meaasure requiraments for tha
A Parar

area of Performancs Reporting and Perdformanes Improvement
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Figure 128: Score for Watar and Envircnmant #M on Parformance Reporting and

Parformance Improvement
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The overall avarags scors acrass was 82%. Best parformed indicator was accuracy of
irfotriation on WSS facilitiss constructed at anaverage of 97 %, Indicators on compilation
ot information on S/C WATSAN sspacts, quarierly update of WSS data for planning
¥.

| o "]
szpects scored 823% and 87% resoectiva

Figura 129: Comperisen of Average Scorez for Performance reporting and
performance improvement for LGMSD azsessments for 2020, 2021and 2022
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Positive trend ranging betwesn 96% 57% has bean noted in the indicater on Aczuracy
r:tf information on WSS facilities constuctes. A significant improvemsint kas aleo been

clad in compilatien of informatian on S/C WATSAN aspacts fram 9% in .r_ﬁ""ﬂ o 83%
in E:l_E Quarterly updata of WSS data for planning has registered a decling from 73%
2021 10 &67% n 2022

6.4.3 Local Government Service Delivery

This section presents findings on: 1) watar and epviranment outcamas 2., functionality
of watsr sources and managemant committees, i) service delivery perfarmance, and i)
achievemeant of standards under Water and Envirgnment.

Figure 120.showsthe performance of LGs in Parformanca Measures requirements for the
ared of Losst Gevernment Sarvice Dalivary

Figure 130: Score for Water and Envirenment PM on Locel Government Service
Dalivery

ey

“Woter confroct prce within /.20 of Engineen
esfimaies
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incr=ase In functionality af water iwwpply fociltiss
m}m;]'q:,ﬂtew'mpq{
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Bonctianl e weter toure s

focififes wiln funcfionol woter & sonifafion
camnifess

budguied woler protech below dnitict averoge

Aogregale Score (R)

No. of DLG= assezsed = 135

The overall avarage soore was 53%. Best parformed indicator was Water contriast price
within —/-207% of Engineers estimates. Good parformance of 85% was slso eaistered In
the number of WSS infrastructurs crojects compistad ss parthe annual workglan.

Pagr performance |z gbserved in the indigstors of numbser of budgeted water projecs
below district average [28%), Increase in functicnality of water supoly Facilities (20%), and
incrazss in functionality of Water and Santtation Committaes
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Figure 131: Comparizon of Average Scorez for Local Governmant Service Delivery

for LGMSD azzes=ments for 2020, 2021and 2022
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Nn of DLGs asseszed = 135 in 2021 and 2022 and 134 in 2020

In figurs 131 above, completion of WSS infrastriciure 33 periths annual work plan and
contrast prices bemg within the Engineers estimatas maintsined = good perfermarics
score of B28% 200 93% respactively, There wasa dacline in percentags of watar faciiniss with
functionel water and sanitation committess from 71% in 2021 1o 68% i 2022 wranslating
irito a decling in functionality of rutsl water sources from 53% in 2021 1o 32%in 2022

Indicators refated to inerzass in functionality of WSCs anc watar supply facilitias and
B 'dgeﬁng for sub courities below the district averags cortinued to perform poorly in
2022 31 11%, 30% and 28% rezspectively with na signmificant chanpes over the fast 2 years
of assessmant.

6.4.4 Investment Management

Thiz saction presents findingzs on: 1) plennina and budgeting for investnent, and i)
procuramant and contract managemant/exacution

Figurs 132 shows the performance of LGs in Parformancs Measure requirements tor tha
sres of Investment Managemeant
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Figure 132: Score for Water and Environment PM on Investment Management
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The cusrall average score scross was [/ %. Best parformed indicators ware, Water
Supply Infrastructure approved by the Cantract Commities snd Water Infraztructure
Investments incorporatad in the AWF 3| ;-urrr:»ﬂ =N avarage | score of 99%. Coampletion of
water project procuramsnt filesat an averags scors of 97%. Water mfr:-:at*u chure projects:
following staridard tachnica!l designs at an sverage stors of 89% and water fadility assat
reqister in place 3t an average score of 80%

The lzast scored indicator wag kaving watsr project implamentatitn team in place at an
aveérage score st 48R

Figure 133: Comgarizon of Avarage Scores for Investment Managesment performance
measure for LGMSD aszsszamants for 2020, 2021and 202
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No. of DLGs assazsed = 135 in 2021 and 2022 and 134 in 2020
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The figure 133 sbove presants selected indicators for iInvestment performance measurss:
=

of LGMSD zszsssmant, investrmant management perfarmancs

measure registerad improvement from 46% in 2020 to 76% in. 2821 and 7% in 2022

Indicaters that dedined in parfermance betwaan 2027 and 2022 incdude; having in place

weater project implementation t2am (from 845610 2027 to 4656 in 2022), timaly varfication
ot viorks prior to payment by DPWO {from 79% in 202110 75% in 2022)

6.4.5 Human Resource Management and Development

This-sacticn presents Hndings on: i) budgsting for staft under Watsr & Samitstion and
Ervironment, and Matursl Resources, i) siaff pericrmancs manzgement

| = ]
| =

Figure 124 shows the performance of LGs in Performance Measurs requirements for the
o~

=
y Hezource Managarnent anid Developmsnt

Figure 134: Scores for Water and Envirenment PM on Human Rezource Management
.’.'.'Je velopmant

Human Resource Management and
Development (Tofal)

Preparation of training plan for water staff

Budgeted lor Waler staff as per guidelines 745%

Budgeted for ENR stalf as per guldelinss

Appraisal of DWO stalf

. 607 BO% 1007
Aggregale Score (%)

No. of DLGs assessed = 135

Ths gyverall gVarage scors

scross was 33%. Best parformiad indicatars were Budgsting for
ENE st=fFand water staff as per auidelings 3t average scores of 77% and 78% raspactivaly
Worst petformed indicators wers-preparation of t fraining plan for water staff atan average
= =
score of 27% and appraizsl ofthe District Wates Offices at 47%
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Figure 135;: Comparison of Average Scores for Human Resource Development

x

s=eszments for 2020, 202Tand 2022
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No. of DLGs azsassad = 135 in 2021 and 2022 and 134 in 2020

Human FEesource Management

T .

hers was oversil improvamsnt in thse p&ﬁﬂ."f‘.":ﬁﬂir‘? =

and Pevalopmant Parformance fﬂ:‘- sure by & percentege pointsia f'-jrr i?‘:.- n 2021
237 In EE Thiz ['1-—-"‘3""1‘—- ice £ atiributeq to; E.f-gr"‘ﬁCEﬂL improvemeant in District J'*Ja._-,—_-r
Offices budgsting for water as par "wd-:-hnﬂs éfrﬂm A% in 2021 to 76%:1n 2022), shight
-rﬂpl'r:w'-'ﬂrrr-m’r in budgsting for environment and natursl resolrces staH a2 pet guidelines
(fram 18% in 2021 t© 27% in 2022) and slight improvement |n préparation of training plan
for the watar seaff (fram T35 in 2021 to 77% in 2027) Appraisal of Distrizt Waser Officer
staff registered a decling in performanca from 52% in 2021 t2 47% In 2022

6.4.6 Management, Monitoring and Supervision of Services

Thig section piresents ﬂn:im_:;e oni) plenning, budoeting znd fransfer of finds for servicss
Selivary, :i} rsuting aversiaht and moniterning, and i) mabilizstien far Water Supply and
Sanitation zanvices,

Figurz 136 shows f‘“'—P-.—.-"F“* mance of LGS in Parfermanca Measures regliraments for the

diEgc -:'T f'f-EIrTEI:'__EE?'T'I-:FIt' Wi SniErng anG S-JDE‘.'\'LEJI‘:IH
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Figure 136: Scors for Water and Environment PM on Management Monitonng and
Suparvizion
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The oversil SVErage Store SCcross wWas &6'%. Best perdfarmed indicators ware training of
WCSCs on Q&M with an sverage score ot 88%, cmmu nication 1o LLGs on sllocations
per source constructad with an avarage score of 79%.

Lew performanes was registered in Pricritization of sllocations for 5/Cs with water
coverzoe below district with an average score of 32%, and quarerly monitoring of 2ach
WSS facility at an sverage scere of 45%

rlgurs 137 below shows 2 trend snslyss g:a" zsleciad indicstors under Mansgesment,
Manitaring and Supervision Performancs Meazura.
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Figure 137: Comparizon of scores for selected indicatorz for Management, Monitoring
and Supervision of Services for 2020,202%and 2022
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ll"u‘u‘ of DLGs assessed = 135 in 2021 and 2022 and 134 in 2020

Improvement in parformance i olserved in conducting BWSTE mestings a3 the sco
increaseg from 68% 202 to 7550 2022, Therewasa significant declinein gversll averags
seore of trained WSCs an Q&M from 5% in 2021 4c BE% in 2022 and Communication o
LLGz an ailocstions per saurce constructed fram §1% in 2021 12 79% in 2022 Also, poor
perfanmanca has been maintained in priefitization of Sub counties with water coverage
below district from 36% in 2020 t024% In 2022 ang quarterly monitaring of WSS facilities
47% in 2020 t© 456 % in 2072.

Lack of commitmeant |::,' District leadership to priortize: Suk counties with water COVErSgE
below district coversge has bssn noted 35 ons of the challsngss Alss, dus to the
cvarwhealming water seUrcs: and insufficient monitaring budget, its difficult to manitor
sach of the watarsources within the stipulatad time:

6.4.7 Environment and Social Requirements

Thie section presants findinp:s on: 1) grigvance redrass, and i) safeguards In da
investments
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Figure '138: Scorez for Water and Environment PM on Environment and Social
Requireme=nts
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Fram figure 138 above the oversll score for environmeant and socisl reguiremsnts in
LGMSD 2022 3szeszmant was 639 Tha bast pv—-rlf.,urr*rmg indicatas include proof &f land
ownership for water IT‘WEE"H" ity [843%) publicizing of grievence framewark with procf

af radress actions and certincation of water projects by Envirenmant afficer and CDO
prm.r to payment (both at &%) Indicators: that scored balow srvironmeans and zoma
requirements gverace are; monitoring of water ora ;e'-t; E:'.g,f bath the envirenment -:rFﬁ
and CBO (38%), precaration ang implemantation of water source and natursl ressurcs
plens: for W55 (54%) -and dissemination of water sourcs and catchment \protection
guidelines ta CDO=(53%).

Figura 139 below shows a trand apalysis of selectag indicatars undar Enviranment and
Sorial Reauiramsnts Performance Measura.
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Figure 139: Comparizon of scores for selacted indicators for Environment and Socisi

Requiraments for 2020,2027and 2022
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From figure 139 abovs, thare was an overs!l 4 percantzge Improvement in environment
and §odisl requiremants pesformance mheasiuras from A0% in 2021 10 44K In 2022 4 out of
the & ind|cators undar the Environment and Social Reguiramants registered improvament
in:parformance b=, |) certification of water prejects by both the Environment Officerand
Comimunity Devélopment Ofhicer prior to paymernits, 1)) dissemination of water sourcss
and catchment protecticn guidelines o CDCs, i publicizing water grievancs framawerk
with proof of redrass astions and nv) pragaration ans mslemantation of natural resource
plans for. WSS facilties. Perdormancs of proot of land ownarship for water. Investments
remained at 84% while manitaring of water projects by envirgnment and CDO declinesd
from 67% in 2021 to 5% in 2072

6.5 Conclusion, Emerging issues and recommendations for Water and Environment.

Local Govemmants heve shown a8 Destve rend perfarmaﬂce yndar the ".i’r.'ai:er and
Enviranraent measures in the past 3 years of undertaking the L GMSD sssessment under
the revized framawark; hende improved processes snd systamsthat have led 1o improved
sarvice daiivery. Despite the chiallenges still being faced in some areaz such as buggsting
afsub counties below districtavarage, functionslity of water sanitation commiittess ameng
others, overall performance of DLGe' complianics in Performance Mezsures improved
tram 56% in 2020 o £6% in 2022 while that of minimum conditions improves from 4%
in 2020 to 88% in 2022 Seme of the areas that have ragistarad great imorovament
include; stafhing ofermicsl positions such 2= the Cil englnssriwater], iIncorparating water
infrastructure investmients in Annlal Work Plan, caonducting ESCC screcning, contract
price estimates and projects completed as per annual work pian among others.

Table 31 presenits ernaraing Issuss and proposed recommendaticng from the 2022 Water
and Environment assaszmeant

S ———

— i i,
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Table 31: Emerging izsues and recommendations under Water and Environment

Emerging [ssus/Outstanding Recomimended Rezponsibility
" Challenges Action (z) Cantre

No

H1 Recruitment and filing of the | Theaffacted L G: should lisise  DLGe
position of Natural Resources | with the MoPS to have the MaPS
Cficer scoring 16%. position prioritizsd and filled. 2

MoWE
|2 Lirnitad functionality of Water | Support DLGs to devalop MaWE
and Sanimtion Commitizes | 'monitonng work plans for WSS DLG:
scaring anly 113% among LGs | facllitiss. Follow up with Districe
Watsr Offices for compliance

'3 | Lack of training plans put All Bl Gs should develop and  MoWE
in place for water staff implement teaining plans: -
p_E:‘Fﬁrmin-_g gtonly 27% of sll | A phassd spprosch can b DiGe
et ' cansidered in ¢330 of limjted

ressurces,

4 |Inadegusta budgsting District Executive Cornmitises  MaWE
and priofitization for yaatar 2nd Tachnical Planning .
Srojacts In sub-countiss Commitizes should be Dl
below distzict average which | sensitized to sdhereto
scorad 28% anly, planning =nd budgsting

- guidelines in water and
emarenmant
5 | Declining gerformance LG shodld gnsurs thewater  DLGE
[ in having @ Water project project implementation
implam=niation team in.place | teamsare in place and well
with enly 46% of LGs scoring | constitited
onthis arez
I Appratsal of DWO seaff not Ensure to conduct sppraisale DLGs
' undertakan in time, for 3ll officess under the water
office within the stipulatad tima
frame




Micro Scale Irrigation

Performance Assessment

7.0  Micro Scale Irrigation Performance Assessment
7.1 Introduction to Micro - Scale Irrigation Performance Assessment

he assessmmiant of Local Govemnment Managamsnt of Ssrvice Delivary tor I".J“Iu_r'-—ifaiz
rz for the Third time in‘the LGMSD Raport since the Locs! Govermme

i

Parformance Assaszment sterted. It has:two elaments namely Minimurm Gongitions and
Performance Measures. Minimum Conditions [sean az core performance indicatars)

¥ P [ F 4 - - -
foclses on addresding key bottlsnecks tor denvice delivery 3ndsatepuard managesment
= o

Wheraas, the 2022 assessmant covarad sll 135 districts acrose the country, this report

AR = A R g el I g, | Kt : e ! e s = e
focuses on only 40 districts (pilotad districts) eriginally selectad to receive the micro-scale

the indicators ware not ap"-hhc;.: to the new %5

o
gicators wars assasssd and thosa indicators whieh
t

| in
were not am:li- ;.I:-I uring the year of asiessment ware scorad U Sings;
T o i - - i
al Thay will provide & basaling and 2 basis for trend analysis in subseguent years

B) Thisdignot disadvantage any LG &5 3ll scorad 0= leval grount £t this laval, L.Et"i:'-t';

are suppozed 1o be performing some functions even withoutthe Migdzcale Irfigstion
Grant.

st congucted in BY 2020021 ang BY 2021/22 ware gaed for
menitoring and svaluation purpesss and to develop pafermance imprevement plars
but did not impact on the allecation of the granis Tm5-. 5 becauge the districts had net

m
received ang used ths grantsin FY 2019/20 (zssessed in 2020r21); andths
i in

graftz received
2020/21 (gszessed in 2021/22) were only tor complem ~'—E| services, Theratorzs, the
rezufte of the performance assessmeant can nductes in BY 2022/253 wera tha first to be usad

—— - - T L - .-." (e Tl e b W
o ympact on the allocatnon o gQrants ] plf =3t ._t'.-_J.- L=

Thels Micmo -5 1 e
aressorHuman Kesoures M.:.r* gement and Gn-.r-—lcm. antand Eavironmeantal and Sogial
Reguiremarits with madimum score of 100 Defcenisge points

3 = R P e - = e
their 'QBCE"T.I'\"E' RPENMDIMianLs INQCS0ry ang sTores are pie, &t
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Table 32: Scaring guide for Micro - Scala lrrigation Parformance Minimum Conditions
for LGMSD 2022

r Performance Parcentage score of

Number Pearformanca Area

| Indicators overall Scors for MCs

Human Kesourcs
A Manasgement and
Dlevelspment

Seniar Agricultursl

= Fercantagsa
Erginesr 70 Percantags polnts

Environment,

| Environmentand Social Socizl and Climate < (=
& Raguireamants Change Screening/ 30 Percentege points
| ! Enviranment
Total 100 Percentage points

The performance of the EG Micro - Scale Imigation Parformance Maasures was assessad
sgainst six thematic aroas with welghtsd pedormance scorss totaling to 3 maximum of
100 pementzas pointz. The thematic argas are prasentad in Table 33

Table 33: Scoring guide for Micro-Scale [rrigation Performance assessment for

LGMSD 2022

Number Performeance Aree | Parcantage score of PMs

, Lozal Govasriment Seevice Dalivery _ o
[ A Resiilts 20 Parcanitage points
' Periorinance Reporiing and Parfarmance L
= . = Perce =
B T = 10 Percentags paims
Human Resourza Management and - i
. e tage points
1 Datslapment 0Psreentage point
D M@E?F@Eﬂt‘ M_h:m_rt RN e 22 Parcentage points
Supervision of Services
E mvastrment Management | 24 Parcantags points
FF Environmentand Social Safeguards | 12 Percentage paints

Total | 100 percentage points
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7.2  Overview of Micro - Scale Irrigation Performance Rezults - LGMSD 2022

7.2.1 Polarity of Scores for Micro - Scale Irrigation Performance

Figure 140 shows the relative orientation of the maximurm, average-and minimum scores
in Micro Scale Irrigation performance maasurss for all the selectad LGa.

Figure 140: Palarity of =core for Microzcale - Irrigation Performance Meazures
100%
0%

80%

70%

60%

50%

40%

0%

20%

10%

uﬁ - =

Max =897

Compotite Score (%)

No. of LGs assassad = 40

The overall average score for all the 40 LGs for all Micro Scale Irmigation Performanes
Measurss was 80% compared ta 47% of the previous vear. The highest scors was 89% by
Kyegegwa and lbands DLG: compared 1o 20% of the pravicus year and the minimum
scare was U% by Amury gistnice

Average Scora:z for Micro Scale |rrigation Minimum Conditions and Parformance
Measures.- LGMSD 2022

?Igur& 141 showe tha sversge scores under Micre Scale Irrigatisn MCs ang FMs,
dizzogregatad for DLGs,
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Figure 147: Average zcoresz for minimum conditions and Performance Measures
under microscals irrigation for 2022

100%
90%
80%
70%
0%
50%
40%
0%
20%
10%

0%

Aggregate Score (%)

Minimum Condistions Pedormance Measures

No. of DLGz assazzad = 40

Companson of averags scoras for Minimum Conditions and Parformance Measuras
undar Mizroseale Irrigatian for 2020, 2021 and 2022

Figure 142: Comparizon of avarags scores for Minimum Conditions and Performancs
Meaasures under Microscale [rrigation for 2020, 2021 and 2022

DLGMID 2020 BLOMSD 2021 ©LGMID 2022

Aggregate Score (%)
sFIRRARIRESE

No. of LGs assessead = 40

e averallaveragescore forMicro-scalairrigation minimum conditions was 88% compared
o 71% and 20% for 2021 and 2020 respectively, Undar Performiance measgsures, the cverall
= scare was T0% compared to 63% and 22% for 2021 ang 2020 respectively. The
improvemesntin performance = dusto implementation of phases ofthe programma which
Had ot started the previcus yedrs, whiershy some of the Sctivities by cdesion had ossn
implemented comparad to the lzst twe ye=arz whers thay Fad net Been implemantad.
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7.2.2 Distribution of LGs across average score categories - LGMSD 2022

—Jg‘ufE presents the distribltian (by number and gropartion) ot D“‘*'rtc*'ﬁ acrgss the
Siffarent seare ran gas for Micra Soale |rr|-:§"ID"l performance

Figure 143: Micro Scele -irrigetion performeance scores distribution for 40 Districis
combined for bath MCs and PM:=

#1-100
B1-%0

71-80 13: 327 of LGs

61-70

BT=-&00 &: 157 of LGs

My
a1 [ 1 swsrics

2130 [ . 05
e

- [FES

=1 1 & 5 T ¥ 1" 13 15
Mo, of LGs

Score range (%)

11-20

Less than 10

No. of LGs assessed = 40

Fram the sbove graph, 7(18%) of the LG: scored betwesn 81907 13(32%) sco=d
betwaen 71-80%:; 75! scorag betwean &1-76%:; 8(15%) scored between 51-80%:; 37 %)
scorad betwesn:31.50%:; 1(3%) scorad betwesn 31:30%; 410%) scored betwesn 21-30%;
2153%) scored between 11-20%; and 1(3%) scorgd betwaon 0-10%, the best scoring 89%
and worst 0%

7.2.3 Best snd Worst scoring LGs for Smaill Scale Irrigation

Table 34 and 35 below presant aversga scoras fer the ten (18) mighest and lowest sconng
LGz an Micra Scale Irmigation parformance respactivaly during the 2022 LGMSD.
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Table 34: Ten (10} Overall Highest Scoring LGz on Micro Scale Irrigation Pearformancs

! Rank Scors Ranlk Score
Vote

Rank Score

2022 | 2022 | 2021 2021 2020 2020
| | 8% |KyegegwsDistiz | W0 | 7% | 11 16%
1| 8% [Ihﬁnda:ﬂiﬁtmd | 20 | 8/ | 5 i
3 | 85% | Mbale District - 18%
3 | 88% :Luwre District 11 8% | 18 10%
5 | 83% |Butambala District 5 | 9% | 2 -
6 | 87% |Wakiso District Loz | s | 2 0%
7| 8% NekmsokeDwwiet | 2 | 4% | 24 0%

| 8 | 8% {ﬁéﬁmﬁﬁgﬁ District 3 7% | 3 29%
¢ | T7E lﬁﬂkungrnﬂis{n:t 11 % | B %
10 | 76% |Mig=ns Diswict 22 g% | 2 | 0%

No. of LGz assesced = 40

Kvegsgwa and |banga District got the highest scors of 89% thus ranking numbkser one
compared to thair previcus score of 70% and 33% and rank of 10 and 20 respectively
in the pravious year. Sembabule district which was the highsst performer last year was
cushed to rank 12 with 2 score of 74% comparad 16 71% for tha previous yesr thaagh
with @ slight imgrovement. Grest imgrovernent was by lbanda, Wakiso, MNakaseka and
Mityana inlﬁ‘-:ril:t_é_with scores of 8%%, 82%, B1%and 76% respectively with ranks of 16,7210
respectively '

Tebl= 35: Ten (10) Overall Lowast Scoring LGs on Micro Scale Irrigation Performance

Rank Secore Vota Rank Scoms Rank Scome=

2022 | 2022 2021 | 2021 | 2020 | 2020
3% | 47% | MNwoya District Lo | eswm | 14 | e
5. 47% | Mtungsmo District | 38 e L oA1 | 5%
30 47% | Kamull District | M% | 19| 7%
3 3% |Luuks District 19 s5% | 15 | 1%
34 26% | Mubenge District 3¢ 0% 6 | 1B%
35| 2% | Mukono Distict B W | 4 | B
3 23% | Kayunga Distict 26 25% | 13 13%
37 21%  |Kitsgwends District 7, 0% | 24 | 0%
38 0% Masaka District 28 2% | 24 ;
3 | 18% |BucusaDistict 2 | tew | 2 | ow
=0 0% Amuru District 35 1% 24

No. of LGs assessed = 40
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Diztrict of Amury scored 0%, ranking as the worst parformar amang tha last 10 poor
peff-ﬂ-‘mlnn districts. Thiswas due tozaro parfarmance in mesting tha minimum conditicng
for Human Resource Management and Development and Enviranmental Sergening for
projects

7.2.4 Best and Worst scoring indicators for Micro Scale Irrigation

Table 34 and 37 presents & summary of the top 10 and battom 10 performing indicatars
foerboth minimem canditicns and parformancs measuras in the 2022 LGMSE.
Takle 36: Ten (10) Best Scoring Indicators for Micro Scals Irrigstion

Rank Score | Renk Score
2022 | 2022 | 2021 | 2021

Parformancs Indicator

Up to-date dats on irrigatéd land L1 W0 | 20 | 78% |
Maobilzation sctivitias for farmers conducted | 1| ek T | 9%
Up to-data LLG information entared into MIS 3 S8% 4 Q3%
LG visits to EOl farmars: i 8% 4 93%
| Aweareness training on micre=lrrigation 3 98% i 5%
;;iatu;n projects incorparated in procursment 5 95% 14 83%
Enviranmentsi, Socisi and Climate Changs 5 — 12 ane
sCresning | , |
Inersasec acresgs of newly ivlgatsd lanc LB | 9% | 19 | 79%
N P B |
Etx.en.siﬁn staft working in LLGs of their 5 een s e
deployment
Qlﬁ?minﬁt&ﬂ information a0 use of farmer eo- & F392 0 ase
funcing

The best parforming indicaters indludad, up todate dats oan irngatad land, mobllization
activitias forfarmers conducted. up to-date LLG information emtarad info MIS, LG visiis to
EQ| farmers, 3nd swarsnats training on micrs-irrigdticn all seoring skova 7% comparsd
ta 78%, 95%, 93% snd 95% reepem-..ely scarad in the previels y=ar. All the bast 10
indicators scored a1 93% and abova. The indicater whoss improvemant was tremendous
was Up to-date data on irrigated land which improved from the rank of 20 with a scors of
783 in‘the previous year o rank of 1 with a2 seom= of 100%
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Table 37: Ten (10) Warst Scoring indicatars for Micro Scale Irrigation

Rank Scora Rank Scora
2022 2022 2021 201

Parformance Indicstor

| Equipment cantract withessed by farmer as per - s 43 25%

s guidslines . . | _

i:;::;gpari:trrr ance appratsafe for sxtension 54 0% 57 T
Use of the farmer tG—'EI.H‘!d!ﬂg__ =5 per guidslines | 5 38% &2 7%

Blocumentatian of mrigstion training actvities | 55 8% | 35 I &6%

Caorrective acticnstsken bazed an exenszion

|worker sppraiss! reports > 3% = | =

| Timely installation of micra-scale imigation | En 265 F480

| Incarporation of ESMPs into irrigation projsct
| Sesigns

| Developed PiPsfor lowest parforming tLGs | 0 33% 59 245

¢ 3/EH 3 34%

Recruited LLG Ext workss where wage is
| provids d

Implementad PIP for lowast parforming LLG: = 25% &0 %

&1 29% 35 E iy

Mos=t indicators performed poorly dua 1o tha phased manner 0 which the project of
Micre acale rrigation 1s:being implamented. The poor performing indicators ars mastly
thioge Indicaters that performed poorly the previgus year, this‘may be sttributed to ths
phazed manner of implementstion &f the programmad that lesvas out some activities
gntil same have bean imelameantad.

7.2.5 Analysiz of Micro-Scale Irrigation Performance assessment scores across the
country

Figure 144 depicts the distribution efthe perfermanca scores for all LGs acress the country
for Micre=Scale Imgstion Measurss:
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Figura 144

: Map of Micro Scale Irigation perfermance azsszsmeant compesite scores
acrosz LGs

e dajeE

No. of LGz assazzad = 40

Performancs was gensrally betiar than the graviogs yaar for Micra Scals Imgsnon with

miest | Gs scaring 50% and sbove 38 depicied in the figure abiove while somie sconsd in

S P e e e

.




7.2  Performance Trends in tha Micro Scale Irrigation Performance Assessment

7.3.1 Comparing performance between LGMSD 2021 and 2022 Assessment

% T b |

Figure 145: Improvament in DLGs between LGMSD 2021 and 2022 for Mi
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7.4.1 Performance per Assessment Area under Micre-Scale Irrigation Minimum
Conditions

Figure 146: Human Rasource Management and Development and Environment and
Social Reauirements undar minimum conditien for 2022

Crosscutting Minimum Canditions [Telal) B67

Human Resource Management and
Development

Environment and Social Requirements

0% 10% 20% 30% 40% 50%: 60% 70% 80% 907:100%

Aggregate Score (%)

No. of LGs aszessad = 40

The overall performance of Migro Scale Irmgaven Minimum Conditions was 86% whars by
pertarmance in Enviranment 3nd Social Reguiraments had 3n dvesall soars of 955 ariging

ot of ESCC screenming.

Thie DLGs sizo had an sversge:score of B3% cormpared to 65% in the previgus year under
human resource manzgement and development, the parformancs was r2gistared in the

only pesition under minimurm condition i.e,, the position of Senior Agricultural anginsar
Thig impliss that 83% of LGs aszessed had the position of SE'E:'-' Agriclltural Enginesr
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Figure 147: Comparizon of average zcares for Micro Scale Irrigation Minimum
Conditions per thematic area for 2020, 202Tand 2022

BLGMSD 2030 SLGMED 2027 @ LGS0 2023
1005 5%
o
"%
E ox
§ 1o |
L]
0%
é 0% 4075
§ £l
won
107
o= .
Enpdlranment and Social Humon Resource Managemend | Micro-scole Imigotion minlmum
Requitemants and Develapmant conditicns [Tolal)

No. of LGz assassad = 40

The cvarsll perfermance of Micrs Seaie Imination Minimum Condifions was 858% compared
te 71% ang 407% far 2021 ang 2020 respectively. Tha bast-performad area was Enviranmant
and Soclal raguirestiants at an aversge of 9% compared 1o B5% and 8% for 2020 and
2020 respectively mainly due o Envirenmantal, Sacial ang Climate Change so=ening
in Micre Scale Irrigation ares which is 3 must before projects start This le compared to
Human Resourcs Managemant enc Developmant st 2n average score of 83% comparsd
10 A5% and S0% tor 2021 and 2020 resgactivaly

Companson of scores for salected ndicators of Sanior Agriculural Engineer filled for
Micrs Scale Irnigatien Human Rasaurce Minimurn Conditions and Environmantal, Social
=nd Climata Change scraening tor 2020, 20217 and 2022
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Figure 748: Comparizon of scores for selected indicetorz of Senior Agriculturai
Engineer filled for Micro Scele Irrigation Human Resource Minimum Conditions
and Environmental, Social and Climate Change screening for 2020, 2021 and 2022
azsezaments.
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10%
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Thers has been good pregress in all minimum cenditions indicstors whare by ESCC
screening has improved from 18% to 833 and 95% in 2020, 2021 and 2022 respacuvaly
while recruitmant of Senior Agneultural Enginesr has improved from 30% to 65% and 83%
in 2020, 2021 and 2022 respeciivaly.

7.5 Results on Micro Scale Irrigation Performance Measures - LGMSD 2022

7.5.1 Performance per Assessment Area under Micre Scale Irrigation Performance
Measures for 2022

ngure 149 :shows-the aggregats scores across the six thematic areas of Migro Scals
Irrigation performance measures disapgregated for the 40 LGs
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Figure 149: Aggregate scores ascrosz the zix thamatic areas of Micro Scale Irrigation
performance measures
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No. of LGz assessed = 40

The gverall sverage score aordss tha six perforimance areas in Micro Scale lirigaticn
Parfarmancs Measures was 70% compared to 65% and Z2% in the previous two yaars.
The best-parformed arsas were Managsmen:, monitorng and suparvision servicas and
Performance Reporting and Performence Improvament both 5t an average score of 78%
compared to 86% and 72% for tha previcus year respactively, whife the worst periormed
area was that of Enviranmant and Social Safeguards atan average scors of 575% comparad
10 33% and 7% in 2021 and 2020 respectively. The comparson for 3 years s presentad in
tigure below

Figure 150: Comparizon of average scoresz per Aszezzment Area for Parformance
Measzuras under Micro Scale Irrigation for 2020, 2021and 2022
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No. of LGs azzessad = 40
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7.5.2 Local Government Service Delivery Results
Fiaure 151 shows the parfarmance of LGz in the area of Locsl Govermnment Servies Results
= g . 2 - -

Figurs 157: Local Government Sarvice Delivery Razults
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The oversll averags score seross the ninepardormances ingicators undsr Local Gaverament
Szvice Delivary Resulis ares was 71% comparad to 49% and 15% in the pravicustwe
vears. 1he bast-performed indicsiors were Up to-date datz on imigated lang, Incressed
acreage of nawly /mgated lang, Imigation 2guipmant meeting MAAIF standards and
installed micresseale irmgatinn systams being functionzl, all of which scored sbove B5%.
While the worst performed indicatord were Recruitment of Lower Lossl Government
Extension workers whare wage isprovidsd and timsly installation of micro scale irngation
eguipment which performed below 40%; at 293%and 26% respectively,
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Trend (2020-2022) of aggregate scores for celscted indicstors under Local
Governmant Service Dalivery Resuits

Figura 152 shows the trand of aggregats scores fer the 2020, 2021 and 2822 aszessments
for aight selected indicatars undar the performancs ares of Local Governmeant Sarvies
Delvary Resuls

Figure 152: Trend (2020-2022) of aggregate acores for sslacted indicators under
Local Government Service Dalivery Resuls
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No. of LGs assessed = 40

The overall averags scors across the performancs indicators under Locsl Government
Sarvice Defivery Results arez was 715 comparsd 1o 69% and 13% in the pravious tws

years: |he best-performed indictors wers up to-dats data on imigated lang with 1003
comparsd o 78% and 33% in the previcus two yoars respectively, incressed soreage
of newly irfigated land with 93% compared to 79% and 33% in the pravious twe years
respactively; Imigation aguiomeant maats MAANF standards with 88% comparad 10 83%
and 10% sna instellen micrg-zcela imgation systems functional with 88% comgparsd
1o 78% and 15% in the previous yaars; sl of which scorsd above 83%, Whils the worst
perarmed indicators were Recruitsd Lower Local Government Extension warkers whers
wage 15 provided with 29% against the previous years performance of 30%and 16% and
timely ingtailation of micrd scale Irrigation sguipment which parfermed at 36% compsred
1o 74% 3nd 5% in the previous two years

7.5.3 Pertormance Reporting and Performance Improvement

Figure 133 below shows the average scores attained by L Gs aoross the different indicators
in the:area of Parformance Reporting and Parformance Improvemeant
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Figure 153: Micro Scale Irrigation Scoring in Performanca Reporting and Parformance
Improvement

e enaness I
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Unager Pesrarmance Reporming and Perfarmancs Improvement, the ovarall performancs
ot 3l indicators was 78% comparedto 7I% forthe previous year Good p:i»erﬁ':nr ance was
in Up to-cate LLG information entered inta MIS which maintzinad its high performancs
fram 93% of the previous year to 95% together with, Cuartsrly information on newly
ifrigated land, Quarterly repon bassd on informatian from LLGs, Accurasy of infarmation
an installed & functional irigation systems and Accurste information en filled extension
staft pesitions, all of which scared above 83% and had great improvement from the
previous yearn

Poor parformance was registered in aress of Beveloped PIPs for lowest performing
LLGs and Implemented PIP for lowest performing LLGs these all performad st 33%
and 25% compared to 12°i and 24% in ths previous yesr respedtively. The ressons for
poer perfarmance Is because LLGs sssassment has just staried and PIPS had not been

developed.

Trend (2020-2022) of aggregste zcores for zelected indicators under Performance
Reporting and Performance Improvement

Figure 154 shows the trend of sgoregste scoves farths 2020, 2021 and 2022 sssssaments
for zeven salected indicators under the penarmancs arse of Pardormance Reponiing and
Parformance Improvemsant.
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Figure 154: Trend (2020-2022) of aggregate acorss for sslacted indicators under
Parformance Reporting and Parformance Improvement
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Gaad performance was inUp to-date LLG inforrmation entered inte MIS which maintainad
its high performance from 93% of the pravious year to 98%; Quarterly information on
newly irrigated land which scared 90% comparad to 83% of the pravious year; Quartarly
report based on information from LLGs which maintsined its:score st 90%; Securacy of
informaticn aninstalled & functional irrigation systemswhich slightly irmproved freirn B3%
in tha previous year te 85%; and Accurate information on filled extansion staff positions
which impravad to 9006 from 85% in the previcus year

Poor parformance was registered in afeas of Developad PIPs for lawest parforming LLGs

which scored 33% again;;t 24% 2q7 5% far the previous twe vaars Implemeanted PiP for
lowest parfarming LLGs which perfarmed at 25% agamst 12% in the praviousyearn

7.5.4 Human Resources Management and Development

Figure 1535 balow shows the average scores attained by L Gs aorass the different indicators
g LhE.arE:na of Human Resource Managament and Bevslopmeant.
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Figure 155: Micro Scals Irrigation Scoring in Human Rezource Management and
Davelopment
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Theoverall sverage scors acrossthe sight performanes indicators under Human Resourcs
Manzgementand Davelopment was 66% comparsd t© 73% ofthe pravious y2ar The bast-
petionmead indicators sconng above 70% were Ev-ctﬂr'r;n:n staff working in LLGe of thair
daployment that parformes at 93% compared 1o 88% of the previous year, budgsting
for axtencion workers 35 per guidstines that performad 5t B0% compared to 78% during
lsst yeat, Extension weorker’s deployment list publicizad which zcorsd 78% compared o
23t years ?1?{;._5”13 Depl-:;ygd extension workars as par glidelines which scored at 70%
compsaredto 78%, Iast ysar

The waorst performead indicstors were Prepsration of micreimigation training plan which
scored 55% below last vears performance of 90%, annual pedormanse appraisals for
axtension warkesa which scorsd S0% compared to the pravious year parformance of /3%,
sorective actions taken bazed on extansion warkar appraizal reperis which scorad 38%
compared te 2% for the pravious year, and documaentation of imigaticn traming activitias
which scared 385 eomparad 1o 6% in the previcus yaar.

Trend (2020-2022) of aggregate scores forzelectad indicators under Human Resource
Management and Davalopment

Figure 134 shows the trend of sagregats scorss forthe 2020, 2021 and 2022 ssssssments
for six zalacted indicators under the perfarmance ares of Human Rasource Management
and Bevalopment
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Figure 156: Trend (2020-2022) of aggregate acorss for sslacted indicators under
Human Rezcurce Management and Development
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The best-perfdirmed indicatore scoring above 70% wers BExtsnsion staff working in LLGs
of thair daployment that performad st 93% compared to B8% of the previous yaar,
budgeting for axtansion workars as per guidelines that performed st 80% compgarad o
78% during last y==r, Extension worker's deplayrment list publizized wimzh scores 78%
comparsd to [astyears 71% and DE;::I[Q;.'E:D' extansion workers as per guidelines which
scored at 0% comparsd to 75%, last vear

The worst perforred indicators were Preparation of microsirrigation training plany which
scored 35% below last years perfarmancs of 0%, annual padarmance sppraizals for
extansion workers which scored 40% compared 1o the pravious year parformanca of 73%,
corrective actions taken bassd on sxtension worker appraisal raports which seored 38%
comparsd to 29% for the previous yesr, and documsrtstion ofirrigation training activitics
wihich scored 35% compared to 86% In the pravicus yvasr

7.5.5 Investment Management

Figura 157 below shows the averags scores attained by LGs across tha different indicators
i theareas of Investmans Managsement unger Micra Scals Irniganion:
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Figure 157: Micro Scals Irrigation scoring in Ipvestment Management
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The avarall average score acress the fiftean parformance indicators undar Investmant
Management weas T1% compared to &4% of the previous year The bastperformed
indicators were LG visits 1o EQC| farmers lrrination projecs incorporated in procurement
plan, up-to-Sate datsbase of farmiar :}J[..Jrf_..iﬂ ns, all of which scored sbove 9% whilathe
worst performed indicator was that :qurl::r"m".: contract witnessed by fanmers as per the
guidalings, this parfarmed below 50% while misiairity of the indicstors performisd above
the average of 0% This is 2 slgn 1o show that majarity of the sctivities are progressing
wiell,

Trend (2020-2022) of aggregate scores for selectad indicators under Inveztment
Meanagament

Figure 158 shows the'trend Gt 3paranats sooved tarths 2020, 2021 and 2022 ssdessments
for thirtaan seleciad indicators undder the perdormance araa of Investmeant Managament
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Figure 158: Trend (2020-2022) of aggregate acorsz for sslacted indicators under
Invastment Management
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The best-parformead indicators wera LG wviaits 1o EDI farmars with 9835 compared 10 92%
and 10% in the pravious twe vears; Irmgatian projects incorporated in procurement plan
with 95% comgpared 1o B3% and 33% in the pravicus years; all of which scored sbove
80%. while tha worst parformed indicator was thet of Equipment contract witnessed by
farmers as per the guidslines which daclinea fram 46% 10 43% from the PrEvVIcs YEar,
this parfermed below 30% while the rast of the indicaters performed above the sverage
of 30%.

7.5.6 Environmental and Social Safeguards

Flgurs 15% balow shovws the averaga s corss sttzinaed by LGs sorods the diffsrentindicators
in the areas of Envirenmental and Social Safegquards.
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Figure 159: Performance of LG= in the areasz of Environmental Social zafeguards
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The ovarall sverage zcore acress the five pt—:-a'fr‘r'ﬁ'n‘“' indicators undar Envircnmeant
and Sagial f—afegudrd“ was 37% compared to 33%:of the PrEvIDus yEar There was great
imgroyement in almost all indicators in this aras ttrev periormead sbove the sverage of
5U% comparsd 1o the pravious ysar where all indicators parformed below 40%. The worst
indicater has remained as Imigstian gnevancas repertad an which-scorad 43% below
Iversgs.

Trend {2020-2022) of aggregate zcores for zelected indicatorz under Environmental
and Social Safeguards

Figure 180 shows the trand of anareaate scores f:\r the 2020 and 2021 zssszsments
fer saven selectad indicatars under the performance area of Envirenmantal and Sosial
afeguards.
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Figure 160: Trend (2020-2022) of aggregate acorss for sslacted indicators under
Environmental and Social Safeguards
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Good perfarmancs was in the area of recard of Micra-ecale imipation grisvances which
scorad 65% comparad 1o 32% in 2021 and &% in 2820; display of irigation arievance
redrass framework in public places scored 60% ageinst 395 and 5% in the previous years;
respondad to mico-scale irrigation grievances that scored 38% compared = 3% In
2021 and 8% in 2020 and jnvestigated micro scale irngation grigvances which scored 55%
sgainst 29% and % in the previous years. Poor performancs below the average of 50%
wias irrigation grievances repertsd on with 43% sgainst 29% and B% in the pravious yaars.

7.5.7 Environmental and Social Requirements

Figurs 161 balow shows the avarage scares atteinad by LGs scrodz the diffsrentindicators
inthe areas of Environmeant 2nd Sogisl Requirements:

Figure 167: Parformeance of LGs in the areas of Environmental social requirements
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The overall sverage scors acrass the five perdfonmance indicators under Enviegnmental
and Socizl Rsgulrsmants was 43% comparad to 244% for the pravicus year The best
perormmead indicstor was Monitorng of irmjgation impacis with = score of 60% comparsd
1o 94% in the previcus yaar whils the werst perfermad indicator wasthat of incorporation
of EEMPs into irrigation proysct Sasigns st an average score of 35% compared to 34% in

the pravious year

Trend (2020-2022) of aggregete scores for selected indicatorz under Environmental
zocial requirements

Figure 162shova the trend of aggregsta scoras forthe 20202821 and 2022 assessmantsfor
fivesslacted indicators underthe psriarmance ares of Environreantsl sacial reguiremsnts.

Figure 162: Trend {2020-2022} of aggregata scores for selacted indicators under
Environmental sociel requirementz
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From Hours sbova, most of the indicators registered a shight incresse in performance
betwaen 2021 and 2022 except having proof of imigated land that dedined from 51&% o
45% avar the 2 years:

7.5.8 Management, Monitoring and Supervision of Services

Figure 163 below shaws the performancs of LGs in the ereas of Management, Menitoring
and Supservision of Serviee
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Figure 163: Micro Scale - Irrigation performance zcorez on Management, Monitoring
and Supervision of Sarvice
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The averall average score acress the eleven performance indicater: undsr Managament,
Monitaring snd Supervision of Sesvices was TB% comparsd to 66% for last y=ar The
best-performed indicatar was mebllizstion activitias for farmerz conducted 2t an averags
scors of 100% comparsd © 5% of the pravicus yaar Tellowsad by swareness training on
microscale 983, dissemination of information onfarmer co-funding and allocation towards
complementary seivices each dcaring $3%._ Mazlority &f the indicstors Have improved and
scorad above 70%. - '

This lovesst periormad indicstors were Use of the farmar co-fusding 33 per guigslines snd
ifrigation so-funding and allecations as per guidelines st an aversge zcore of 38% and
A8% respactively compared to 75 and | 2% respectivaly Tor the past year which was slso
&M IMpravam=ant

Trend (2020-2022) of aggregate zcores for zalected indicators under Management,
Monitering and Supervision of Servicaz

Figurs 164 shows the Trend of aggregsts scores forthe 2020, 2021 end 2022 assessments
for eleven selectad indicatos under the performance ares of Managament, Maonitsring
and Supennision of Services.
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Figure 164: Trend (2020-2022) of aggragste scores for selected indicators under
Managament, Monitoring and Supervision of Services
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The best-performad indicators were mobilizstion sciities for farmers conduced st an
average score of 100% compared t9 95% of the previcus year, awarsnass tRining on
rricre-gcale imigation scornng $8% compared to 95% in 2027 and 33% in 2020, allocation
towards cumpl&mgﬂmr_. zaryices g5 per the guigelines which scorsd 93% compares 1o
78% and 13% in 2021 and 2020 respectively; disseminated infarmation on use of farmer
Pwﬁ.m::mg which scorad 93% compared t0 85% in 2021 and 5% 1n 2020 However, majority
of the indicators have Improved and scored abave 70%.

The fowest performead indicators were usa of the farmeér co-funding a3 per guidelines and
irrigatian co-funding and allocations as per guicslines at an average scars of 38% and
AB% recpectivaly comparedits 7% ang 125 respectively for the past year, 30 area that
needs fast tracking

7.6  Conclusion for Micro Scale - Irrigation Performance Assessment

Givan thatthis wastha third consscutiveassessment of Micro Scale —lrigstion programme,
there was great improvemeant from the previcus years performance. L Ss performed at
an average of 6% comparad to 71% (v the previdus yaar en mikimum conditions, 70%
comparad to 65% in the previous year on perdormance measdres and 60% compared
10 7% in tha previcus year on ovarall performancs. Thera was good perfermance in
sreas of Performancs Reporting and Performance Improvemant scoring 78% against 729%
and 40% forthe previous two years, and Managament Menitefing, and Suparyvision of
Sarvices aiso 3Conng /63 compared to 86% and 25% for the pravious two years.

Poor performance was mainly inthe arsa of Environmerntand Secial Reguirerments under
performance measures which scored 45% compared to 44% and 3% for the previcus two
years: And epviranment ang sacial safe guards which scored at 57% comgared to 33%
and 7% forthe previous two yaars.

Teble 38 below highlights. the k=y amerging ssues ralsting to the Micro Scale —
Irrigatn:un performanaa m&asuras;,ah:mg_ with recommandationsang proposec aciions for
improvameant




LOGAL GOVERNMENT MANASEMENT OF SERVICE DELVERY PERFOAMANIE ASSESEMENT . 2022

Table 38: Emerging Izsues and recommanded sction from the LGMSD 2022

|
No. i %;,‘n.n.n;;“m! nding Recommended Action (s) Responmbility

{ 1. | Ffﬁr:rul*miam, of Lowar Local LGS
Gavermmeant Extension werkears Districts should expadits "
| the racraitment of Lower MaPf5
|w!1err_—:=wage iwprovided. This Local Government
reducad fram 78% in 2021 20 70% CxIensIon workars whare MAATF
in 2022, dueto oparationslization wiags e srond il .
i ot new Lowar Lol Governments: g=1s

B ! Annual parformance spprasals s
: gri{::f:;:;ﬁsi?;ngm 4 on Districts should ansure MoP5
E“‘p:u:l-iﬂe'l i still low. Though this thatextension warksrs sre
hasi improved from 29% to 38%, ?;?E;E?;;ﬁ;frmmm
= 1 T
it =till the lowest performed

I indicator
B | Collection, use of farmar cos 1Ga
|fund iy and irfigation co-funding Eunsitirathe bonabciion
| and EH_‘{Ht}ﬂ"IEBS,D'E" guidalipesiz |V G e
| still 3 big cha sllenge, this stands at an the issue of co-funding
anly 38% below the expecttion,
| & Egulpmernt contract witnessed) o L 1Ga
I:ryr {srmers a5 perthe guidelines E:Emﬁ EP?_?HE? ?:;’WE. .
i= 3till a challengs. This kas i oo o e o
declined from 46% 10 43% inths ?ﬁ";::;’:;&s SHEINIIIVER A
year unider reviaw. =
‘5 | Failurs by the Districts 10 Recard, MAAIF
| raporton, displaying griavance RO -
Rt A Sy Ml
| lnvastiasts, and Raspand o micre-  Officars, CDO and Senjor 1Gs
| sczle frrigation gnevancss. This 45-.ng1th urs] Officers on tha
!Eﬂ_l FEI_'ﬁ::iT‘_:T:_»--;:_f.hs_”E'igE_‘I-FE _iﬂ the Pt = S
i previgue years with 2 perfarmanca e
| ef enly at 57 %
'y . : Senior Agricuitural Sanior .p:'ugrjcuh
fliéﬁii"‘:é?;iﬂf?n;?m Engineers should ensurs | tural Engineer
‘ that ESMPe iz incorporatad
| lm:, This has remained low &t into all irrigation projact
£ : b LY plojec
| .:3:5 am 34% in the previous. | Guring desicns |
7 lerigation complisncs certification LGeshold grsuig that EAG'E'EED =
by C.DD ofict to payments is thergls ﬁﬂfﬁp{]rfa“;‘?: .
przr-:ur This is still low at43%. xancats by LUQ 850
| bafore payment
= Attraction, recruitmant and MAATE
retaining of Senior Agricultural, Come up with machanisms
Engineer by Distnets is =till 2 for attracting and retaming
profilam, yet he s critical to the  |such cagres:

| perfarmancs of the programme:
1




USMID Citiez and Municipal Local

Governments Performance Azzassment

8.0 USMID Cities and Municipal Local Governments Performance Assessment

8.1 Introduction to USMID Pserformance Assessment

The USMID ssgassmant covered 22 LGS 110 Uiies snd 12 Municiest Lo=st Govaerfmants)
under the Programme. The 2022 sisessment was their first year of assessmant under
the LGMED framswork and target=d only Educstion anz Haslth performances ‘arcas’
Departments. Ths gz.awar“uﬁi was conductad by a centracted his KPMG- Uganda in

MNovemberDacamber, 2022, The LGMSE Manual was used far thi= exarcise and thus
covared two alemeants of Mimimum Congrtiens (MCs) and Performance Massyras (PMs)

MCs ara ssan a5 core |':Il~'=l"‘”""'IEL"""zl indicatars that focus on SOOressing &2y ottlenscks

for service delivery arid satedlard mianagemeant while PMs focus on ovalusting sgivics
delivary in the LG as 2 whole. PMs also zagregats performancs infarmation from facilities
lix= health cantsrs ang Lower Local Governmantz as well a3 555::,3”‘.-@ compliancs with
nigtformancs reporting and improwment support for better service delivaty

The MCs caverad 2 thamatic areas of: i) Human Resourca Managamant and Bevelepment
[HRMD) espanially recruitmant and hiling of ertical posttions ana i) Environmantal and
Soeial Safegue-?_}a with msximum coimbined soore of 100 pessntage poirts. PMeon the

Davelepment, iv) Managsment, Monitoring and Suparvisi

o
& |

s e
of-Sarvices, v) Investmant Managemant and vi) Enviranment and SC-‘:lal Safeguards:

ows the raisthe crientstion ©

the maximum, sverage and minimum
e

ducation for all USMIED LGs

g
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Figure 145: Polarity of Composite Scorez in Education (combinad MCsz and PMs) for
USMID LGz
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The avergll average scorg for all the 22 LGe combined for the Education Parfermance
Measures and Minimurs Conditions weas enly 38% for USMID LGs 5 comparad to 585 far
LGMSD LGs. Citiss parformed slightly better than Municigal Local Governments scaring
an sverage of 395 2asinst 37%. The highest scare for MLG: was 78% szoced by Kabile
MLG: compared to 1% for CTities by :--:nrt;-:-c:rtai City; while tha lowest score was 6%-by
Morste Munsizipal LG snid by 21% under Cities scered by Aruz City. The o parformanes
by Cities' can be stiributed te poosr performance in Minimum Cenditions r2lated 1o
substanties recnuitmiant of oritical staff largely becasuss some of them had not filled thair
rew StrucTurss uncer the oty status ans inzcecusis sparatronal budget to sxecutetnair
service delivery functions in FY 202172

8.2.2 Overall Performance in Education Minimum Conditions and Performance
Measures for USMID LGz 2022

For Minimum Canditions, the USMIE LGs were szzaszed in aréas of Human Resource
Managemant and Dmrelo;.manz; covaring recruitment of cntical pestions including;
Frlrc:paltﬂucaﬂan.n_=r= 1o Schioel Inspecters. Theywers slso sssessedon Bviranment
nd Sccial reguirements focusing on whiether the LGs condiuctsd Environmental, Social
and Climate Change Scresning {ESCO and Envirenment Saecial impact Assessments
(ESiAs) arlorte cormmencamant of all civil works far-the Education projecis.

m
..'l

Under Parfarmanca Measur

{._

II!I
l'_Il

, LGs were assessed on Local Government Service Delivery
Rasults like iImprovea r‘LEa UCE pass rates, complation and functionality of projaats;
meeting educationstsfiing and infrastructurefadility standarde amongothers, Parformanes
Reporting ard Parformance Improvement an accuracy of resarntad information, timely

naticris
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submission of workplansand reports, develapment of PiPs far lowest perdorming schools:

and othars, Human Ressurce Mansgement snd Developmentspecifically an recruitment,
..Eptﬂ.lﬂ'Eﬂit appraizal and training of sducation staif, Management, Monitoring and
Supenision ef Services targeting LG slloeations towards maonitanng sapvca dalivery,
timaly warranting and communication of grant transiars to schools amang others:

Ctherassessment sréas included: intpection of schools, Effors o stiract and retzin pupile
inschools; Investment h‘ra:‘ruﬁﬁrﬂﬁ"ﬂ ncluding naving:an up::fnt_.d s==als register far =il
schiools, sligibility of educstion expenditure, tinisly submission of procurenient rEguests,
astzblishment of projec implemantation teams among sthars and finally Enviranment
and Social Safeguards mainly targeting grisvance handling and redress, and proof of
lend swnership for all projects:

Figure 166 shows the sverage scorss under Educstion MCs and PMs, gisaggregatad for
Cities anc MLGs

Figure 186: Average scores under Education MCz and PMs; disaggregated for Cities
and MLG=

100%
0%
-
70%
60%

Average Score ()

Minlmum Conditions Pefarmance Maasures

BMLGs @ Cities M Overall
No. of LGs Assessed=22

The gvarall averages scare for USMID LGs' compliancs to Minimum Conditions was 71%
with MLGs scoring 86% and Citiss /7%, However, MLGs p-':"!'"ﬂ:::] better than Cities
undar Parformance Méasures with & score of 54% aqainst™ 51% with the avanall score

combined.of 37%

Figure 167 shows the performance soores of USMID LGE across two thematic armas of
Educstion Minimum Conditions, disaggragated for Cities and MLG:.

=t
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-

Figure 167: Parformance scores under Education MCsz; dizaggregated for Cities and

MLG=

S 0verall ©Cities EMLGs

Education Minimum Conditions {Total)

Human Resource Management and
Davalopmant

Environment and Social Requirements

0% 10% 20% 30% 40% S0% 60% 70% 80% 90% 100%
Aggregate Scare (%)

Ne. of LG5 Assezsad=22

i g= score for LGs' compliance to MCs was 71% with MLGs scoring 66%
and Cities 77%. The best parformad arsa was Environment and Scasl Besuiseraents:
mainly conducting envirenmentsl screening and ESlAs for aducstion projects scering
23% oversll Human Resource Managemeant and Beveloomeant was tha poorest scaning

T
only §1%overall.

The cverzl| avera

—

USMID LGs without Substantive Principal Educstion Officers:

| Jinja City, Soraty City, Busia Municipal Local Governmant and Morate Menicipsl Locsl
| Gavarmmsnt

'USMID LGs without Substantive Inspector of Schools (All Pesitions Filled):

Arus, Masaka, Mbarara, and Mbale Cities, and Busgla, Entebbe, Kamuli, Kssesa, Kitgum,
Lugasi, Merste and Torono Municipal Lol Governrrients,

Figurs 108 shows the combinad average scores for Education PMs; disaggragated for
Citizsand MLGs
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Figure 168: Parformance =scores undsr Education PMs; dizaggregated for MLG:z and
DLG:

CoOvarol oChies OMLGs

g%
Educafion PFefoarmanca Measures {Tolal) _ﬂn
E

Perfarmance Reporing and Pedormance 2 4T

Impravament e e e e %
Manogement, Monltoring and Supervislonol E
Sorvices T
= 3 A=

Local Gevernment Sarvice Dollvery Resums | | ::'2

= _.ﬂ o

TR

— — ————— N
Humon B=source Monogement apd I Eﬁ_ ————— a1

Devsiopment =iy
L
Svkormant ond Bocid Seoguans. [

Investment Management

e a3 TS
ow 1mﬁmmmmunmm1m
Agaregate scate ()

Nn. of LGz Assessad=22

The ovarall parffoarmanca score for USMID LG=" compliance te PMs was-32% with MLGs
petforming better than Citiss scoring 32% agsinst 31%. Better performance was in
areas of, Investmant Management scoring 68% and Human Resolrce Management and
Deyelopment at 63%. Low performance was in Mansgement, Manitaring and Suparvision
of Servicss and Performance Reporting and Perfarmance Improvernent each scoring 43%
and 4% respectively

8.2.3 Distribution of LGs across average scors categories - USMID 2022

!-?rgu re 169 presents the distribution by number and proportion) of LGs scrosstha difterent
composits score rangss for Education Performance Aress

Figure 169: Distribution of all LGz in Education acrozs score categories

PII00 ;0% of LG
81-90 -0 D% ol LGs

71-60 [ 2 ¥% o LGs

61-70 [ 1576 of 153

51.40 - 2 9% of LG

41-50 3: 14% of LG

31-40 E 5: 237 ol lGs
21-30 & 27R ) LG

Scote ronge (7)

11-20

— TS
I 15t o 16

1 1 2 5 7 ¥ " 13 15

Less than 10

No. of LGz Assessed=22
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MNans of the USMIE LGs scored above 80% whila the highsst numbser (5) scorsc in the
range of 21% ~30%; followed by 5 LG5 scoring betwesn 313 -30%  Moroto MLG (6%),
Busiz MLG {13%) and Torere MLG (20%) pedarmed in the lowest categories of 0% - 10%
and 11% - 20%.

8.2.4 Ranking of USMID LGz Performance in Education Performance Areas

Tables 239 and 40 present averags scores for the five (5] highest and lowest seerng LGs on
Education performance respectively during the 2022 USMID assessment

Tabla 39: Five {5) Ovarall Highest Scoring LGz on Education Parformance Areas
{Minimum conditions and Performance Maszures combined)

Rank 2022 |Vote | Score 2022

1 Kabale Municipal Council . Tek
] Mubands Municioal Cauncil | Pl
3 Fort-Portal city | E1%
£ MNtangama Municipal Council | o by
5 | Haima sity 535

Table 40: Fiva (5) Quarall Lowest Scoring LGz on Education Aszse:sment Areas
{Minimum conditions and Performance Maasures)

Rank 2022 | Vote Score 2022
18 | Serati city | 24%
19 | Arua sity , 21%
20 | Tersro Municipal Coundll , 20%
21 |Busia Municipst Counci L i
22 | Meirots Municipal Coung | 4%

8.2.5 Best and Worst scoring indicators for Education Performance Areas

Tabies 41 and 42 present & summary of ths top 10 and bottom 10 performing indicators
tar both Education Minimum Cenditions and EdUcation Performance Measures in the
2022 LGMSD ssgessmant

Table 41: Overview of the top 10 scoring indicatorz for Education MCs and PMs -
2022

Rank 2022 | Inchcator Name Scors 2022

1 Timely confirmation af schacls, anroimeant & Gudgatin P8BS . 100%.

2 Taachsr daployment list publicized L Toss
Schosl infrastructure followesd standard tschnical desivne by 3

3 > rm%-

= MaoES |

y ‘Education projects incarporated into AWPR, Budoet & 100%

| Frocurameant plan
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Rank 2022 | Indicator Name Score 2022

5 | Complete educstion project procursmant Filss | 100%
el i_Trmef;.r submission of education procurement plan | Q5%
7 | Corductad ESIAs 5%
4 !.Cﬁmﬁﬂaﬂtiﬂﬂ af EMIS retum forms 955
9 |Budgeted for Head Teachers snd Teachers | 9%
10 | Education developmient amant spend on elialble activities 91E

Table 42: Overview of the bottom 10 zcoring indicators for Health MCz and PMs -
2022

Rank 2022 | indicator Nama Score 2022
44 | Change in PLE pass rate 23%
i3 | Presentation of inspection and: manizonng findings by 14%

Dis2na DEO . | '
5 | BEducsation projects overzsen by Implemeantation Team 2= 145
. I ger gaidelines _ ~
47 | Discussion and usa ofschoal inspection reports for redress ! 14%
43 Aporaizal of Secondary Schocl Hesd Teachers | 14%
: | Schoal complisnce with MoES budgeting and reparting
48 | 2%
| guidehnes
50 | Timely submizsion of warrants for schoal’s epitstion 0%
31 |T|rnat ¢ involcing & communicatian of capitstion grantsto 0%
| schaals | |
53 | Improvament in LLG management of Education 0%
33  Percantags of sthaols mssting BRMS per DES quidefines 0%

8.2.6 Conclusion for Education Performance-Area

Thiz assessmant bsing the first vear of asssssment undar the LGMSD femawark, most
LISMID LGs performed poorly. However, itissnvisaged that thers would be improvement
in psrformancs across board inthe subasguent assessments. Citles performad better
than MLG: under Educstian. The fow periormances 5 largaly explained by majority of
USMID LGs failing to maet the minimum canditien related te recruitmant and filling of
postionsfor critical staff
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8.2 Health Performance Results - USMID 2022

8.3.1 Polarity of Scores for Health Performance

i

igure 170 shows tha ralative orientsticn of the maximum, aversge and minimum
composite scores in Health for all HSMID LGs:

Figure 170: Polarity of Composite Scoras in Haalth (combined MCs and PM3) for
USMID LGz

— —
20% 207
E 80% BOFL
o 70% Max = 7% Max = 7% 70% >
E 607 &u% ot
® 5
2 50% 50% Y
2 a0 Max, 38% preng
, . (=]
207 ) 20% W
) Min = 207
10% Min = 14% ' Min = 147 10%:
0% 0%
Overall MLGs Cities

No. of LGs Assessad=22

Ths oversll average score for all the 22-1Gs combined for the Hsalth Parformance
Mezsires 3nd Minimum Cc«n-ditjc:-n' was only 33% tor USMID [Gs 25 comparsd o 38% for
LGMSE LGs Municipal Local Gavernments E_,_rﬂ.f“r'ed slightly better than Cities 2coring
an average of 39% against E'Uc: The highest scara for MLGs was 67 m'ﬁ:a'rﬂd oy kabzls
MLG: compared to 28% for Citiey 13: Mbarara City while the lowest score-was 14% and
undar Citias scorsd by Soroti City, The low performance by Cities can be sttrbuted 10
poor performancs in Minimum Conditions relsted o ,ubstar‘itn,: recruitmmant of critical
stait largely because-sams of them had not flled their new structures under the oty
status 3nd inadsquate operatianal budge? o oxesute thair zervice delivary functions in
FY 2021/22

8.3.2 Owvarall Performance in Health Minimum Conditions- and Performance
Measures for USMID LGs 2022

For Mimmurm Conditions; the USMID L3s were assessed in areas of Human Resource
Menagemant and Development, covaring recruitiment of oritical positions including!
Principal Medical Officers, Principal Health Inzpector and the Health Educator. In addition,
they wers assessaed on Environment and S9acial reguirements f—ClE‘-.iﬁlI"Lg anwhatherthe Lisg
cenducted Environmerital, Social and Clirmate Change Scraaning and Environmernit Social
Impact Asssssments pricr to commencement of all eivil works for all health projecis
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Under Perfarmance Measuras, LGs ware assessed onlogal Government Senice Belivery
Resylts like increzzed Utilization of haslth care senvices, completion and rur'tr_tlcma_h_
of projecs. rr;e-s-nn-; lhaglth stsffing and infrastructure facllity standards among cthers,
Parformance Reporting and Perfarmanece Improvement on accuracy of reported
infarmation, tmslysubmission of workplams and reparts, developrment of PiPs for lowest
perfarming feoilities and others, Human Resourse Manzgement and Development
specifically on recruitment. deployment, aporaisal and training of other heafth warkars,
Management, Monitanng and Supervizion of Sarvices targsting LG allocations towards.
manitaning sarvice delivery, timely warranting and communicaticn of grant transfess o
health facilities

{Chsr assassment arseas included: supsrvision of hospitals and haalth {aalites, health
promaotion and disease pravention, lnvestmant Managementingluding having an updatad
assets register for hesith faoiiities, sligibility ot health expenditure, timely submission of
procurement reguests, establishment of project implementstion tsams: among others:
and tinally Environment and Sozial Safeguards mainly targsting grievancs handling and
drass, medicsl waste mansgament, and prest of land own e*—hﬁ'rﬂr all hazlth prajecis

Figure 171 shows the avetage scores under Haalth MCs and PMs; d sggragated for
Citizz and MLGs

Figure 171: Average scares under Health MCz and PMs; dizaggregated for Cities
and MLGs

100%%
0%
80%
70%
607
50%
407
m:
20%
10%

o

Average Score (%)

Minimum Condilions Padformance Meaosures

BMLGs BCities B Overall
No. of LGs Assezzad=22
Theoversll average seors for UEMID LGs' camplianice to MCs was 65% with MLGz scoring

65% snd Cities 625, MLGs =till padfarmed bettar than Cities under PMe with 3 scars of
57% against 1% with the averall scare combined of 35%

Figure 172 shows the performance soores of USMID LG: across two thematic armas of
Health Minimum Canditions; disaggragated for Cities and MLGs.
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Figure 172: Performance scores under Health MCs; dizsaggregated far Citites and
MLGs=

mOverall [Cties EMLGs

5%
Heealth Minimum Conditlons [Total) 62%
68%
Human Resource Management and

Environment and Sodal Reguirements

i 20 a0% BO0% B0 10014
Aggregate Score (%)

No. of LG5 Assassad=22

The cveral| averaga score fer LGs” compliance to MCs was 3% with MLGs sconing 68%
and Cities 62%._ The best performed ares was Envirenment and Social Requirements:
mainly conducting envirenmental scr2gning and ESIAs for Realth project scaring 91%
ovarall, Human Ressurce Maragement ang Developmant was the posrest scoring only
545 overall.

USMID LGz without Substantive Principal Medical Officers:

Fartportal, Hoima, Jinjz and Sorcti Cities, and Kamuli, Kitgum, Morgts, Niungamo
zhd Tororo MLGS '

USMID LGs without Substantive Principal Health Inspector:

Arua, Fortportal, Gulu 3nd Lira Cities; and Apac, Kasese; Maroto and Tororo Municipal
Local Gavemmants:

USMID LGz without Substantive Health Educator:

Fartportal, Hoima, Lira, Masaka, Mbals, anc Mbarara Gitias; and Busia, Entsbiie, Kamul),
Kasese, Kitgum, Lugazi, Mubencse and Mtungamo Municlpal Local Governments.

Flgurs 173 shows the combined averags scorss for Hesith PMs; disaggregated tor Citiss
and MLGs
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Figure 173: Parformance zcores under Health PMsz; dizaggragated for Cities and
MLGs

BOverall OCiies BMLGH
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The averall pertarmance score for USMID LGs’ comglizncs to PMs was 30% with MLGs
performing bettar than Cities scoring 57% against 41%. Béiter parfarmance was in areas
of Local Gavarnment Sanvice Delivery scoring 70%, Invastment Management 65% and
Envirdnment and Sotial Safeguarde st 415,

Low performance was in Mansgement, Menitoring and Supervision of Services and
Parformance Reporting and Parfarmance Improvamant each scoring 30%

8.3.3 Distribution of LGs across average score categories - USMID 2022

Figure 174 prezents the distribution (by number and progortion) of LGs acmzz the différant
composite score rangas for Health Performancs Areas

Figure 174: Distribution of all LGs in Health across score categorias
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MNane of the USMIB LGs scared above 70% whila the highest number (8) scorsd in the
ranpe of 21% -30%; followed by 5 LGs scoring 11% = 20% 3nd 31%40%. Only 2 LGs of
Kabale and Apac Muricipal Colunells scared sbove 50%. Sorati, Lira, Fortportal and Guly
citias scored balow 205

8.3.4 Ranking of USMID LGs Performance in Health Performance Areas

Tables 43 and 44 present average scores for the five (3) highest and lowest scaning LGs on
Health perfarmance respactively dunng the 2822 USMID assessment

Table 43: Five (5) Overall Highest Scoring LGz on Health Performance Areaz (Minimum
conditions and Performance Measures combined)

Rank 2022 Vots . Scors 2022
1 Kabale Municipal Coundil _ 57%
=,  Apac Munizipal Counail | 6%
E Entstos Municips! Councll I
3  Luga=| Munizipza! Council _ 30%
5 Mukends Municipal Council 43%

Tabla 44: Five (5) Overall Lowsast Scoring LGs on Health Asseszment Arsas (Minimum
conditions and Parfarmance Measures)

Rank 2022  Vote | Scors 2022
18 Toraro Municipal Council | 20%
19 | Gulu sty Il 19%
25 | Fort-Partal city _ 15%
20 Lz oty . 13%
22 Saroti city 14%

B8.3.5 Best and Worst scoring indicators for Health Performance Areas

Teblez 45 3nd 45 prasent asummary of thetop 10 sn2 bottam 10 performing indicatars for
bath health minimum conditions and health performance messuras in the 2022 LGMSD
szgesamant,

Table 45: Ovarview of the top 10 =coring indicators for Health MC= and PMs - 2022

Rank 2022 | Indicator Name | Score 2022
1| Healthinfrastructurs projects meet approved MoH designs | 100%
2 Azcyracy of information on upgreded & corstructed heaith 100
Tacilities |
3 Health infrastruciure projects followed stanoard technical ¥5%

| designe by Mok
4 |Hesith devalopment grantspend on eligible sctivmiss | 95%
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Rank 2022 |indicstor Name Score 2022
3 Timely submissien of health procuremeant plan 215
b Health-comgpliancs cartification by BHO, EO and CDRO 2
| pige 1o payments.
T Health projects sbove threshold cdearsd by Solizitor Gen eral F1%
B Haslth cantract price within +/~20 of Enginesrs astimates g%
¢ | Conducted ESike 915
10 Conducted ESCL screening gk

Tabls 46: Owvarview of the bottom 10 zcoring indicators for Health MCz and PMs -

2022
Rank 2022 |Indicator Name Score 2022
61 PiPs developed tor wearkest performing health facilities 9%
&2 Invalvemant of key health aciors in guarterdy raview 7%
mestings ;
&3 HCs developed FIPs incorporating DHO' monitaring .
_ recommendations
_ Diszussion and use of health fecility suoennsion reports
&4 9%
tor redress
55 HAverage scorein Haalth for LLG performanca 0%
. T 1'1nei],r submission of warranzs for hazlth faﬂirwvanufﬂf& 25 |
- Timely subimission of heslth sector Budgst Perormance oo
| reports
45 Time% inveicing & communication of health facility 0%
transfers
&9 Implementad action(s) recommended by the DHMT 0%
| quarterly reviews
70 HCs implamented Parformanca Improvemant Plans 0 |

8.2.6 Conclusion for Health Performance Area

Thiz-assessment being the first y=ar of asssssment under the LGMSD framework, most
USMID LGe performed posatly Howsver, it iz enyizsged thatthers would be improvermant
in perfarmance acress board in the subseguent azssssments. MLGE parformed better
than Cities acress all areas: The slow progress is largely explained by majority of USMID
LGz failing to mast theminimum condition related o racruitmsant and filling of positions
for critical staf. B
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Annex 7

Annex 7:

Rank
2022

Ranked Owverall Performance Results and Scores Per Performance Area
for USMID Cities and MLGS 2022

Score
2022

Education

Heaalth

Meazuras 2022 Measzures 2022

3 L5 Spac Muniopsl Counal =Y, a¥s
4 45 tnisbbe Mounigigsl Counol 35 50
5 - MNtungamo Municipsl Council &0 22
O 40 Homma City a3 2o
7 39 Mbarara City 39 34
7 39 Lugaa Municipsl Cound 28 5
¥ 33 Fort-Perial G &1 5
8 X7 linia City - 24
{t 37 Masaka Ciy 40 33
|2 35 Kazesa Municipal Councl 7 32
12 31 Lira City S I
14 30 &0 1%
15 2y a3l Councll 9 i
1€ 78 Busiz Municipal Coungil 13 4z
17 27 Mbsle City 25 30
1B #& | Arua Cityr 21 3 30
12 23 Karriuli Municipal Council 25 25
20 2 Marote Municipal Coungl & 35
20 20 Tomaro Municipsl Counil 20 24
22 | 19 Soooti (aty S 1&
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- Footnotes

[} =, § - i mr y - i
1 Alithe health facilitiss to have gtleast 75% of staff requirsd In accordance withi the

stSiinNg ASrims.
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