
LGMSD 2022/23

Oyam District
(Vote Code: 572)

Assessment Scores
Crosscutting Minimum Conditions 67%
Education Minimum Conditions 100%
Health Minimum Conditions 90%
Water & Environment Minimum Conditions 40%
Micro-scale Irrigation Minimum Conditions 100%
Crosscutting Performance Measures 65%
Educational Performance Measures 68%
Health Performance Measures 56%
Water & Environment Performance
Measures 64%

Micro-scale Irrigation Performance Measures 73%



Crosscutting
Performance

Measures

 

No. Summary of
requirements

Definition of
compliance Compliance justification Score

Local Government Service Delivery Results
1

Service Delivery
Outcomes of DDEG
investments

Maximum 4 points on
this performance
measure

• Evidence that
infrastructure projects
implemented using
DDEG funding are
functional and utilized
as per the purpose of
the project(s):

• If so: Score 4 or else
0

The evidence provided indicated the following
infrastructure projects implemented using
DDEG funding were not functional and utilized
as per the purpose of the project(s):

- Partial completion of the District
Administration Block phase IV at Ushs
35,833,336 (Approved Budget page 10)

The project above was completed as per plan
but not functional and utilized for the purpose
as the building was at roofing stage.

4

2
N23_Service Delivery
Performance

Maximum 6 points on
this performance
measure

The average score in
the overall LLG
performance
assessment increased
from previous
assessment.

• By more than 5%,
score 3

• 1 to 5% increase,
score 2

• If no increase, score
0

NB: If the previous
average score was
95% and above, Score
3 for any increase.

The average score in the overall LLG
performance assessment for the year 2022 was
39% and for the year 2023 was 89% therefore
there was a increase of 50% in the overall
performance of the LLGs.

3

2
N23_Service Delivery
Performance

Maximum 6 points on
this performance
measure

b. Evidence that the
DDEG funded
investment projects
implemented in the
previous FY were
completed as per
performance contract
(with AWP) by end of
the FY.

• If 100% the projects
were completed :
Score 3

• If 80-99%: Score 2

• If below 80%: 0

There was evidence that the DDEG funded
investment projects implemented in the
previous FY were completed. The LG planned to
implement a phased completion of the
Administration block which was completed
100% as per ABPR by end of the FY 2022/2023
as indicated below;

- Partial completion of the District
Administration Block phase IV at Ushs
35,833,336 (ABPR page 36)

3



3
Investment
Performance

Maximum 4 points on
this performance
measure

a. If the LG budgeted
and spent all the
DDEG for the previous
FY on eligible
projects/activities as
per the DDEG grant,
budget, and
implementation
guidelines:

 Score 2 or else score
0.

There was evidence that the LG budgeted for
Ushs 35,833,336 and spent Ushs 35,833,336
(ABPR page 36) of the DDEG for the previous FY
on eligible projects/activities as per the DDEG
and implementation guideline as indicated
below.

- Partial completion of the District
Administration Block phase IV at Ushs
35,833,336 (ABPR page 36)

The LG spent the entire budgeted DDEG of Ushs
35,833,336 on eligible projects as indicated
above.

2

3
Investment
Performance

Maximum 4 points on
this performance
measure

b. If the variations in
the contract price for
sample of DDEG
funded infrastructure
investments for the
previous FY are within
+/-20% of the LG
Engineers estimates, 

score 2 or else score 0

For partial completion of Oyam District
Administration Block planned for under DDEG in
FY 2022/2023, the contract price variation could
not be calculated because the project was not
implemented. There were no new DDEG
projects initiated in 2022/2023 as those done
were initiated in 2021/2022

2

Performance Reporting and Performance Improvement



4
Accuracy of reported
information

Maximum 4 points on
this Performance
Measure 

a. Evidence that
information on the
positions filled in LLGs
as per minimum
staffing standards is
accurate, 

score 2 or else score 0

According to the staff list obtained from the
HRO, the LLGs sampled had positions filled to
the minimum required standards which are; a
SAS, CDO, SAA and at least one extension
worker. Below are the details of the three LLGs
sampled;  

Loro Sub county;

1.    Okech Geoffrey-Senior Assistant Secretary

2.    Odongo T. Lawrence-Senior Accounts
Assistant

3.    Onen Walter-Community Development
Officer

4.    Atim Cosmas- Agricultural Officer

5.    Acam Susan-Assistant Animal Husbandry
Officer

Iceme Sub county

1.    Atine Joel-Senior Assistant Secretary

2.    Opio Emmanuel-Community Development
Officer

3.    Abuc John-Agriculture Officer

4.    Alaba Martha-Senior Accounts Assistant

5.    Awoko Noreen-Assistant Animal Husbandry
Officer

At Minakulu Town Council;

1.    Ogo Dennis-Town Clerk

2.    Obong Benard-Town Treasurer

3.    Kojo Joseph-Agricultural Officer

4.    Ojuka Chris-Assistant Animal Husbandry
Officer

Therefore, information on filled staff positions
was accurate. 

2

4
Accuracy of reported
information

Maximum 4 points on
this Performance
Measure 

b. Evidence that
infrastructure
constructed using the
DDEG is in place as
per reports produced
by the LG:

• If 100 % in place:
Score 2, else score 0.

Note: if there are no
reports produced to
review: Score 0

There was evidence that infrastructure
constructed using the DDEG i.e. partial
completion of the District Administration Block
phase IV at Ushs 35,833,336 was in place and
100% completed as planned as per the
certificate of works no. 4 dated 21st November
2022 produced by the LG.

.

2



5
N23_Reporting and
Performance
Improvement

Maximum 8 points on
this Performance
Measure

a. Evidence that the
LG conducted a
credible assessment of
LLGs as verified during
the National Local
Government
Performance
Assessment Exercise;

 If there is no
difference in the
assessment results of
the LG and national
assessment in all LLGs

score 4 or else 0 

NB: The Source is
the OPAMS Data
Generated by OPM.

The scores obtained from the two Divisions in
the District assessment and from the LLG IVA
outside the performance range of -/+ 10 which
implied that the assessment was not credible.
The comparative analyzed data was as
presented below;

                  DLG IVA

Iceme S/C 96     70

Kamdin S/C 100   64

Loro S/C      98  58

Iceme TC    70  44

0

5
N23_Reporting and
Performance
Improvement

Maximum 8 points on
this Performance
Measure

b. The District/
Municipality has
developed
performance
improvement plans for
at least 30% of the
lowest performing
LLGs for the current
FY, based on the
previous assessment
results.

Score: 2 or else score
0

At the time of the assessment the LG had not
developed performance improvement plans for
at least 30% of the lowest performing LLGs for
the current FY.

0

5
N23_Reporting and
Performance
Improvement

Maximum 8 points on
this Performance
Measure

c. The District/
Municipality has
implemented the PIP
for the 30 % lowest
performing LLGs in the
previous FY:

Score 2 or else score 0

There was no evidence at the time of
assessment that the LG implemented a
Performance Improvement Plan for the 30%
lowest perfrming LLGs

0

Human Resource Management and Development



6
Budgeting for and
actual recruitment and
deployment of staff

Maximum 2 points on
this Performance
Measure

a. Evidence that the
LG has consolidated
and submitted the
staffing requirements
for the coming FY to
the MoPS by
September 30th of the
current FY, with copy
to the respective
MDAs and MoFPED. 

Score 2 or else score 0

There was no evidence provided that the
staffing requirements letter for Oyam LG for FY
2024/2025 was submitted to Ministry of Public
Service as a requirement. 

0

7
Performance
management

Maximum 5 points on
this Performance
Measure

a. Evidence that the
District/Municipality
has conducted a
tracking and analysis
of staff attendance (as
guided by Ministry of
Public Service CSI):

Score 2 or else score 0

The Human Resource Office of Oyam LG
presented a monthly report on staff attendance
for the FY 2022/2023. The assessor sampled out
five key staffs namely; Chief Finance Officer
(CFO) Mr. Orech Godfrey, Senior Land
Management Officer (SLMO) Ms. Laker Alba
Prossy, the Principal Internal Auditor (PIA) Ms.
Ayo Judith, Principal Human Resources Officer
(PHRO) Ms. Apio Evaline, Senior Human
Resource Officer (SHRO) as follows;

In quarter 1:  PHRO and SHRO worked for 47
days each, CFO had worked for 11 days while
PIA had 8 days followed by SLMO with 7 days. In
total they worked for 120 days in quarter one.

In quarter 2: PHRO and SHRO worked for 66
days while CFO, PIA and SLMO had worked for
38, 30 and 9 days respectively. Total days
worked for by the above sampled staff in
quarter 2 were 208.

In quarter 3: PHRO worked for 58 days, SHRO
worked for 72 days, PIA had 39 while CFO had
18 days of work and SLMO 15 days. Total days
worked for by the above sampled staff in
quarter 3 were 192 days.

In quarter 4: PHRO and SHRO had 18 and 42
days worked respectively. SLMO had worked for
30 days. CFO had not reported for duty in the
entire quarter while PHRO had worked for 42
days. Total days worked for by the above
sampled staff in quarter 4 were 132.

In summary, PHRO and SHRO reported
frequently for work as evidenced by the total
number of days of work. The officer with least
days altogether was CFO in the entire year.

2



7
Performance
management

Maximum 5 points on
this Performance
Measure

i. Evidence that the LG
has conducted an
appraisal with the
following features:  

HODs have been
appraised as per
guidelines issued by
MoPS during the
previous

 FY: Score 1 or else 0

At the time of assessment, Oyam LG had 9
Heads of Departments (HoDs) for instance;
District Health Officer; District Engineer; District
Planner; District Community Development
Officer; District Production and Marketing
Officer; Chief Finance Officer, District Natural
Resources Officer, District Commercial Officer,
District Education Officer as per their staffing
structure of 2017.   5 out of 9 HoDs were
appraised as follows;

1.    Dr. Malinga Thomas the District Health
Officer was appraised by Mr. Iriama Walter the
CAO on 30th June 2023

2.    Mr. Agong John Mark the District Planner
was appraised by Mr. Iriama Walter on 1st July
2022

3.    Mr. Ogwal Albino Cox the District
Production and Marketing Officer was appraised
by Mr. Iriama Walter CAO on 30th June 2023

4.    Mr. Orech Godffrey the Chief Finance
Officer was appraised by Mr. Iriama Walter the
CAO on 30th June 2023

5.    Mr. Oleke Francis Ocero the District
Education Officer was appraised by Mr. Iriama
Walter the CAO on 30th June 2023

However, 4 HoDs for example; The District
Community Development Officer, The District
Commercial Officer and The District Natural
Resources Officer’s files were not presented to
the assessor at the time of assessment.

0

7
Performance
management

Maximum 5 points on
this Performance
Measure

ii. (in addition to “a”
above) has also
implemented
administrative rewards
and sanctions on time
as provided for in the
guidelines: 

Score 1 or else 0

Oyam LG established a rewards and sanctions
committee. However, letters of appointment of
members of the committee were not presented
at the time of assessment rendering the
committee non-functional.

0

7
Performance
management

Maximum 5 points on
this Performance
Measure

iii. Has established a
Consultative
Committee (CC) for
staff grievance redress
which is functional.

 Score 1 or else 0

There was no evidence at the time of
assessment that Oyam LG established a
Consultative Committee for handling staff
grievances.

0

8
Payroll management

Maximum 1 point on
this Performance
Measure or else score 0

a. Evidence that 100%
of the staff recruited
during the previous FY
have accessed the
salary payroll not later
than two months after
appointment:

 Score 1.

The Human Resource Office didn’t provide this 
information at the time of assessment

0



9
Pension Payroll
management

Maximum 1 point on
this Performance
Measure or else score 0

a. Evidence that 100%
of staff that retired
during the previous FY
have accessed the
pension payroll not
later than two months
after retirement: 

Score 1. 

The Human Resource Office did not provide
this  information at the time of assessment

0

Management, Monitoring and Supervision of Services.
10

N23_Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

a. If direct transfers
(DDEG) to LLGs were
executed in
accordance with the
requirements of the
budget in previous FY:

Score 2 or else score 0

The evidence indicated that the DDEG transfers
to LLGs were executed in accordance with the
requirements of the budget in previous FY as
per the releases below;

Aber S/C - Ushs 35,933,301

Abok S/C - Ushs 22,519,132

Acaba S/C- Ushs 31,461,911

Alek S/C - Ushs 32,681,381

Iceme S/C - Ushs 29,971,448

Kamdini S/C - Ushs 29,022,971

Loro S/C - Ushs 43,927,603

Minakulu S/C - Ushs 19,538,206

Myene S/C - Ushs 30,987,673

Ngai S/C - Ushs 32,207,143

Otwal S/C - Ushs 29,768,203

Iceme T/C - Ushs 1,186,431

Kamdini T/C - Ushs 1,186,431

Lro S/C– Ushs 1,186,431

Minakuku T/C - Ushs 1,186,431

Oyam T/C- Ushs 21,046,257

The total transfers to all the LLGs in the LG
added up to Ushs 363,810,953 which was the
actual amount released by MoFPED for the FY
2022/2023.The above transfers were made in
two instalments dated:

Quarter 2 – Ushs 121,270,318 was paid on 15th
November 2022.

Quarter 3 – Ushs 242,540,635 was paid on 25th
January 2023.

2



10
N23_Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

b. If the LG did timely
warranting/
verification of direct
DDEG transfers to
LLGs for the last FY, in
accordance to the
requirements of the
budget:Note: Timely
warranting for a LG
means: 5 working
days from the date of
upload of releases by
MoFPED).

Score: 2 or else score
0

There was evidence that the LG did timely
warranting/ verification of direct DDEG transfers
to LLGs for the last FY, in accordance with the
requirements of the budget as per copy of the
warrant availed to the PAT;

Quarter 2 warrant was done on 20th October
2022 while approval was on 13th October 2022
which was 4 working days after approval by the
MoFPED.

Quarter 3 warrant was done on 23rd January
2023 while approval was on 17th January 2023
which was 3 working days after approval by the
MoFPED.

2

10
N23_Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

c. If the LG invoiced
and communicated all
DDEG transfers for the
previous FY to LLGs
within 5 working days
from the date of
receipt of the funds
release in each
quarter:

Score 2 or else score 0

The evidence provided indicate that the LG
invoiced and communicated to all DDEG
transfers to LLGs within 5 working days from
the date of funds release in each quarter as
indicated below;

Quarter 2 funds were uploaded on 25th October
2022 and the LG transferred to LLGs on 18th
October 2022 which was 4 working days from
the date of receipt of releases from MoFPED

Quarter 3 funds were uploaded on 25th January
2023 and the LG transferred to LLGs on 31st
January 2023 which was 4 working days from
the date of receipt of releases from MoFPED

2

11
Routine oversight and
monitoring

Maximum 4 points on
this Performance
Measure

a. Evidence that the
District/Municipality
has supervised or
mentored all LLGs in
the District
/Municipality at least
once per quarter
consistent with
guidelines: 

Score 2 or else score 0

There was no evidence that the LG supervised
or mentored all LLGs in the District at least
once per quarter to be consistent with the
guidelines.

0

11
Routine oversight and
monitoring

Maximum 4 points on
this Performance
Measure

b. Evidence that the
results/reports of
support supervision
and monitoring visits
were discussed in the
TPC, used by the
District/ Municipality to
make
recommendations for
corrective actions and
followed-up: 

Score 2 or else score 0

There was no evidence in the DPTC minutes
provided by the Planner that the results/reports
of support supervision and monitoring visits
were discussed to make recommendations for
corrective actions and follow-up.

0

Investment Management



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

a. Evidence that the
District/Municipality
maintains an up-dated
assets register
covering details on
buildings, vehicle, etc.
as per format in the
accounting manual:

 Score 2 or else score
0

Note: the assets
covered must
include, but not
limited to: land,
buildings, vehicles
and infrastructure.
If those core assets
are missing score 0

The LG maintained an up-dated assets register
covering details on buildings, vehicle, etc. as
per format in the accounting manual 2007,
which clearly indicated the details of all assets
as evidenced from the IFMIS Records of the
Asset register.

For example;

Land/ Buildings; Date, Category, cost,
Department,

Location, Plot No, description of use, value etc.

Vehicles particulars like Category,
cost/donation, location, Engine No. Chassis No.
Type, Model, Year of acquisition, condition and
responsible person, particulars of maintenance.

Furniture: Date, Tag No, condition, user
title/name, cost

Computers; Category, cost, location,
department date of purchase, Model, serial No.
Types, condition

2

12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

b. Evidence that the
District/Municipality
has used the Board of
Survey Report of the
previous FY to make
Assets Management
decisions including
procurement of new
assets, maintenance
of existing assets and
disposal of assets: 

Score 1 or else 0

There was no evidence that the LG used the
Board of Survey Report of the FY 2021/2022 to
make assets management decisions concerning
procurement of new assets, maintenance of
existing assets and disposal of asset.  

0

12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

c. Evidence that
District/Municipality
has a functional
physical planning
committee in place
which has submitted
at least 4 sets of
minutes of Physical
Planning Committee to
the MoLHUD. If so
Score 2. Otherwise
Score 0.   

The LG had a Physical Planning Committee as
evidenced by the appointment letter Ref
CR/ODLG/214/3 dated 14th May 2020 signed by
the CAO. However, the committee was not fully
functional as it did not hold all the quarterly
meetings in the FY 2022/23 as per the records
availed to the PAT.

Quarter 1 – No meeting held.

Quarter 2 – No meeting held.

Quarter 3 – No meeting held.

Quarter 4 – meeting was held 8th June 2023.

The minutes of the 4th quarter were not
submitted to the MoLHUD as per the guidelines.

0



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

d.For DDEG financed
projects;

 Evidence that the
District/Municipality
has conducted a desk
appraisal for all
projects in the budget
- to establish whether
the prioritized
investments are: (i)
derived from the third
LG Development Plan
(LGDP III); (ii) eligible
for expenditure as per
sector guidelines and
funding source (e.g.
DDEG). If desk
appraisal is conducted
and if all projects are
derived from the
LGDP: 

Score 2 or else score
0 

 There was no need for desk appraisal, the
DDEG funds were spent on an on-going project
started in November 2021 i.e. Partial
completion of the District Administration Block
phase IV.

2

12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

For DDEG financed
projects:

e. Evidence that LG
conducted field
appraisal to check for
(i) technical feasibility,
(ii) Environmental and
social acceptability
and (iii) customized
design for investment
projects of the
previous FY: 

Score 2 or else score 0

There was no need for a field appraisal done for
the DDEG funds were spent on an on-going
project started in November 2021 i.e. Partial
completion of the District Administration Block
phase IV.

2



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

f. Evidence that
project profiles with
costing have been
developed and
discussed by TPC for
all investments in the
AWP for the current
FY, as per LG Planning
guideline and DDEG
guidelines: 

Score 1 or else score
0.

The LG developed the project profiles with
costing and from the DTPC meeting held on
26th April 2023, under Min 06/04/2023
Presentation of and discussion of costed project
profiles for proposed projects for Fy2023/2024 it
was evident that the DTPC discussed the
profiles of the projects to be implemented which
included;

Partial completion of Oyam District Headquarter
Administration Block Phase IX at a cost of Ushs
199,762,200 with funding from SDG starting
from July 2023 – June 2024.

Partial construction of Minakulu Administration
Block at a cost of Ushs 33,890000 with funding
from SDG starting from July 2023 – June 2024.

Construction of Ngai Opit Road in Ngai S/C at a
cost of Ushs 108,730,000 with funding from
SDG starting from July 2023 – June 2024.

Construction of 1 block 5-stance drainable
latrine at Bola P/s at a cost of Ushs 26,000,000
with funding from DDEG starting from July 2023
– June 2024.

Construction of 2-Classroom blocks with Office
And Store withith Terazo finishes at Loro and
Anyomolyec P/s in Loro and Otwal S/C
respectively at a cost of Ushs 283,626,068 with
funding from SDG starting from July 2023 – June
2024.

Completion of Martenity Block at Ngai H/CIII
Ngai S/C at a cost of Ushs 112,828,916 with
funding from SDG starting from July 2023 – June
2024.

Completion of Martenity Block at Agulurude
H/CIII Loro S/C at a cost of Ushs 113,644,620
with funding from SDG starting from July 2023 –
June 2024.

Terrazo Flooring of Maternity Ward at Ariba
H/CIII and Construction of Placenta Pit at
Diicunyi H/CIII IN Kamdini S/C at a cost of Ushs
49,800,000 with funding from SDG starting
from July 2023 – June 2024.

Construction of a twin staff house at Alira H/CII
at Iceme S/C at a cost of Ushs 172,059,385 with
funding from SDG starting from July 2023 – June
2024.

1



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

g. Evidence that the
LG has screened for
environmental and
social risks/impact and
put mitigation
measures where
required before being
approved for
construction using
checklists:

 Score 2 or else score
0

There were no DDEG projects screened for the
current FY 2023/2024.

0

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

a. Evidence that all
infrastructure projects
for the current FY to
be implemented using
the DDEG were
incorporated in the LG
approved 
procurement plan 

Score 1 or else score 0

There was evidence that all infrastructure
projects for the FY 2023/2024 to be
implemented using the DDEG were incorporated
in the LG approved procurement plan dated
27th July 2023.

For instance;

• Completion of Construction of Maternity Block
at Ngai HC III budgeted at UGX 114,020,010
indicated on page 3.

• Completion of construction of Maternity Block
at Agulurude HC III under health department
budgeted at UGX 114,000,000 on page 3.

• Terrazo flooring of Maternity Ward at Ariba HC
II under health department budgeted at UGX
40,725,158 indicated on page 3.

1

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

b. Evidence that all
infrastructure projects
to be implemented in
the current FY using
DDEG were approved
by the Contracts
Committee before
commencement of
construction: Score 1
or else score 0

There was evidence that all infrastructure
projects to be implemented in the FY 2023/2024
were approved by the contracts committee.

For instance;

• Completion of Construction of Maternity Block
at Ngai HC III was approved by the Contracts
Committee during its 4th meeting on 5th
October 2023 under minute number
Oyam916/CC/2023-2024/4/5 and contract
awarded to M/S Kocongom General Services Ltd
at a contract price of UGX 112,828,916

• Completion of Construction of Maternity Block
at Agulurude HC III was approved by the
Contracts Committee during its 4th meeting on
5th October 2023 and awarded to M/S Shalak
Uganda Ltd at a contract price of UGX
113,644,620.

• Terrazo flooring of Maternity Ward at Ariba HC
II , was approved by the Contracts Committee
during its 4th meeting on 5th October 2023 and
awarded to M/S Ebue Technical Services at a
contract price of UGX 49,800,000.

1



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

c. Evidence that the
LG has properly
established the Project
Implementation team
as specified in the
sector guidelines: 

Score 1 or else 0 

There was evidence that the LG established
project implementation teams for projects in FY
2022/2023.

For example;

• A letter dated 21st November 2022 by Iriama
Walter the CAO appointing the following as
members of the PIT for projects under education
was presented; Mr. Okite George the District
Engineer as the Project Manager, Mr. Alemo
Moses the Senior Labour Officer as a member,
Mr. Opio MOSES the Environment Officer as a
member, Mr. Gira Chris the DCDO as a member,
Mr. Oleke Francis Ocero the District Education
Officer as a Contract Manager.

• A letter by Iriama Walter the CAO appointing
Amol Sophia Isabella as the Clerk of Works for
construction of Ngai Seed Secondary School was
presented.

• A letter dated 21st November 2022 by Iriama
Walter dated11th April 2023 appointing the
following as member of the project
implementation team for construction of health
centre facilities under UGIFT at Alira, Okwir and
Acokara HC IIs to III; Mr. Okite George the
District Engineer, Dr. Malinga the DHO, Mr.
Alemo Moses the Senior Labour Officer, Mr.
Opio Moses the Environment Officer, Mr. Ogira
Chris the DCDO, Mr. Okwang Robert Alem the
PAS. Appointment letter by Irama Walter the
Cao dated 5th June 2023 as the Clerk of Works
under UGIFT at Lira Health Centre in Iceme S/C
was presented. A letter by Iriama Walter the
CAO dated appointing 11th April 2023
appointing Ms. Agaro Caroline the ADHOE as the
Contract manager for the construction of Alira,
Acokara and Okwir Health Centre II to III was
presented.

• A letter by Iriama Walter the CAO dated 11th
April 2023 appointing Mr. Okite George the
District Engineer as the Project Manager for the
construction of Alira, Acokara and Okwir Health
Centre II to III was presented. Also, a letter
dated 5th June 2023 by Iriama Walter the CAO
appointing Odong Robert as the Clerk of Works
for Civil Works under UGIFT at Okwir Health
centre in Iceme S/C was also presented.

1

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

d. Evidence that all
infrastructure projects 
implemented using
DDEG followed the
standard technical
designs provided by
the LG Engineer: 

Score 1 or else score 0

For partial completion of Oyam District
Administration Block in FY 2022/2023 planned
for under DDEG, the project was not
implemented. Noted there were no new DDEG
projects initiated in 2022/2023 as those done
were initiated in 2021/2022.

1



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

e. Evidence that the
LG has provided
supervision by the
relevant technical
officers of each
infrastructure project
prior to verification
and certification of
works in previous FY.
Score 2 or else score 0

There was no evidence that the relevant
technical officers conducted supervision of
some sampled projects for FY 2022/2023 prior
to certification of works.

For example;

• For construction of Ngai Seed Secondary
School, a request for payment of UGX
501,491,552 by M/S Alliance Technical Services
Ltd was dated 6th October 2023. A monthly
progress report no 09 by Amol Sophia Isabella
the Clerk of Works to the District Engineer was
dated 18th October 2023. Certificate 02 issued
on 18th October 2023 was signed by the
District Engineer and the District Education
Officer on 20th October 2023 while the CAO
signed on 30th October 2023. Evidence of
supervision by Environment Officer and DCDO
prior to verification of this voucher was not
presented.

• For upgrade of Alira HC II to III, a request for
payment by M/S Kats Civil and Water Works Ltd
dated 4th August 2023 had been received by
registry on 8th August 2023. A report by Adimo
Wallace the Assistant Engineering Officer dated
3rd August 2023. The actual work progress was
reported to be 50%. Certificate 01 issued on 4th
August 2023 was signed by the District
Environment Officer, District Engineer and
DCDO on 7th August 2023. There was however,
no evidence of supervision by Environment
Officer and DCDO prior to certification on this
certificate which was presented.

• For Drilling, pump testing and casting of 10
boreholes, a request for payment of 90% by M/S
KLR Uganda Ltd was dated 30th January 2023.
Environment and social safeguards compliance
certificate by Environment Officer and DCDO
was dated 22nd February 2023. A technical
report by DWO to CAO was dated 22/2/2023.
Certificate of practical completion was signed
by DWO and CAO on 13th August 2023.
Certificate of payment issued on 23rd February
2023 was signed by DWO on 23/2/2023, District
Environment Officer and DCDO on 22nd
February 2023.

0



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

f. The LG has verified
works (certified) and
initiated payments of
contractors within
specified timeframes
as per contract (within
2 months if no
agreement): 

Score 1 or else score 0

The LG took longer than the specified
timeframe to verify works and initiate payments
of contractors for sampled projects.

For example;

• For construction of Ngai Seed Secondary
School, a request for payment of UGX
501,491,552 by M/S Alliance Technical Services
Ltd for payment certificate 02 was dated 6th
October 2023. Certificate 02 issued on 18th
October 2023 was signed by the District
Engineer and the District Education Officer on
20th October 2023 while the CAO signed on
30th October 2023. Voucher 8592491 was
effected on 3rd November 2023.

• For upgrade of Alira HC II to III, a request for
payment by M/S Kats Civil and Water Works Ltd
dated 4th August 2023 was received by Oyam
registry on 8th August 2023. Certificate of
payment No. 1 issued on 4th August 2023 was
signed by the District Environment Officer,
District Engineer and DCDO on 7th August
2023. Voucher no. 8675055 was effected on
17th November 2023. This took longer than 2
months as per guidelines

• For drilling, pump testing and casting of 10
boreholes, a request for payment of 90% by
KLR Uganda Ltd was dated 30th January 2023.
Certificate payment issued on 23rd February
2023 was signed by DWO on 23rd February
2023, District Environment Officer and DCDO on
22nd February 2023. Voucher 5133342 was
effected on 3rd May 2023 and acknowledged by
KLR Uganda Ltd on 5th May 2023. This took
longer than 2 months as per guidelines.

0



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

g. The LG has a
complete procurement
file in place for each
contract with all
records as required by
the PPDA Law: 

Score 1 or else 0

There was evidence that the LG had complete
procurement files in place for each contract
with all records as required by PPDA Law.

For Example;

• For construction of Ngai Seed Secondary
School, procurement ref:
MoES/UGIFT/WRKS/2021-2022/00017, the file
had an Evaluation Report signed by the
Evaluation Committee on 4th February 2022
recommending award to M/S Alliance Technical
Services Ltd at a contract price of UGX
3,343,277,015. The Contracts Committee
approved the Evaluation Report in its 8th
meeting held on 4th March 2022 under minute
number Oyam572/CC/2021-2022/8 and the
contract between the parties was signed on 1st
November 2022. Approval by Solicitor General
was dated 20th August 2022.

• For construction of Okwir HC III in Iceme S/C,
procurement ref: MoH/UGIFT/WRKS/2022-
2023/00001/Lot 5, the file had an Evaluation
Report signed by the Evaluation Committee on
25th January 2023 recommending award to M/S
Buildmast Engineering Ltd at a contract price of
UGX 1,804,188,326. The Contracts Committee
approved the Evaluation Report in its 12th
meeting held on 24th March 2023 under minute
number CC4/12/March/2023 (i) and the contract
between the parties was signed on 9th May
2023.Approval by Solicitor General was dated
12th April 2023.

• For Drilling, pump testing and casting of 10
boreholes, procurement ref;
Oyam916/WRKS/2022-2023/00011, the file had
an evaluation report signed by the Evaluation
Committee on 27th October 2022
recommending award to M/S KLR Uganda Ltd at
a contract price of UGX 219,999,200. The
Contracts Committee approved the evaluation
report in its 5th meeting held on 27th October
2022 under minute number Oyam916/CC/2022-
2023/05/07/11 and the contract between the
parties was signed on the 21st November 2022.
Approval by Solicitor General was not presented
during assessment. Noted it had been
misplaced

1

Environment and Social Safeguards



14
Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

a. Evidence that the
District/Municipality
has i) designated a
person to coordinate
response to feed-back
(grievance
/complaints) and ii)
established a
centralized Grievance
Redress Committee
(GRC), with optional
co-option of relevant
departmental
heads/staff as
relevant. 

Score: 2 or else score
0 

There was evidence that the DLG designated a
person to coordinate response to feedback and
established a centralised Grievance Redress
Committee.

There was a letter of appointment to Mr. Ogwal
Geofrey – Community Development Officer
“Assignment of duty as District Grievance
Redress Mechanism Focal Point Person” dated
10th April 2020. This was an open letter; it
didn’t limit the period. Some of the
responsibilities included: to coordinate the
operations of the Grievance Redress Committee
and to be the secretary of the committee. The
letter was signed by Adebuason Robert – CAO.

There was a letter of appointment as member of
district Grievance Redress Committee with a list
of Grievance Redress Committee (GRC)
members at District attached, dated 11th
February 2022. This included the following
members:

1. Irene Chelenngat Kapsawani the DCAO

2. Ogwal Geoffrey the Senior Community
Development Officer

3. Agaro Caroline the ADHO

4. Openy Sam the IOS

5. Etot Jimmy the FO

6. Enon Alex the SCO,

7. Eng. Okite George the District Engineer,

8. Apio Evaline the PHRO and Ojok

9. Alphonse the Ag. PIA.

There were also letters of appointment of
members to the GRC at the sub-county level.

2



14
Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

b. The LG has
specified a system for
recording,
investigating and
responding to
grievances, which
includes a centralized
complaints log with
clear information and
reference for onward
action (a defined
complaints referral
path), and public
display of information
at district/municipal
offices. 

 If so: Score 2 or else 0

There was a long book titled “Labour Cases Log
book” the log book had date, case no, parties
involved, case nature and action taken. The log
book mainly had the complains of non-payment
by the employers in the district and also
complaints from the projects implemented by
the DLG.

According to the focal point person, most
complaints were received at the sub-county
level and the GRC at that level handled
complaints and resolved and they provided the
reports at the district level.

There was a complaint reported on 27th May
2023, reported by the local suppliers of bricks
and sand at Anotocao primary school
construction site by V8 Construction company.
They complained about the non-payment of
their materials supplied to the site. The
management of the company was invited by the
District RGC and they reported that they had
paid half. The committee recommended that
the company pays the suppliers with immediate
effect and with an interest. This was resolved
by the contractor by paying off the suppliers.
Payment was done on July 2023.

2

14
Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

c. District/Municipality
has publicized the
grievance redress
mechanisms so that
aggrieved parties
know where to report
and get redress. 

If so: Score 1 or else 0

There was evidence that the DLG had publicized
the Grievance framework. There was a
grievance handling channel in Oyam DLG which
showed the line of reporting and feedback.
From the whistle blower to heads of
departments/sub-county GRC to District
Grievance Handling then to CAO. Reporting and
feedback was clearly indicated with arrows. This
was put on the notice board. According to the
GRC Focal person, he said they sensitize the
community through radios on the Grievance
Redress framework. 

There was a suggestion box fixed in the
Administration block where people were
encouraged to drop in their written complains.

1

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

a. Evidence that
Environment, Social
and Climate change
interventions have
been integrated into
LG Development
Plans, annual work
plans and budgets
complied with: Score 1
or else score 0

There was no evidence that the LG integrated
the Environment, Social and Climate change
interventions into the LGDP, AWP and budgets
of the Current FY.

0



15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

b. Evidence that LGs
have disseminated to
LLGs the enhanced
DDEG guidelines
(strengthened to
include environment,
climate change
mitigation (green
infrastructures, waste
management
equipment and
infrastructures) and
adaptation and social
risk management 

score 1 or else 0

The evidence of the Minutes for the DTPC
meeting held on dated 7th March under Min No
05/03/2023 Dissemination of DDEG guidelines
confirmed that the Heads of Department, SAS,
SCDO, Parish Chiefs and Town Clerks received
the guidelines. During the meeting, the
description and explanations for the use and
allocation of grant were given.

1

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

(For investments
financed from the
DDEG other than
health, education,
water, and irrigation):

c. Evidence that the
LG incorporated
costed Environment
and Social
Management Plans
(ESMPs) into designs,
BoQs, bidding and
contractual documents
for DDEG
infrastructure projects
of the previous FY,
where necessary: 

score 3 or else score 0

There was one DDEG project under completion
which was implemented in phases.

Construction of the District administration block
at the headquarters which was screened in
2019/2020, therefore no costed ESMPs
incorporated into the BoQs were required.

3

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

d. Examples of
projects with costing
of the additional
impact from climate
change. 

Score 3 or else score 0

There were no projects with costings of
additional impact of climate change.

3

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

e. Evidence that all
DDEG projects are
implemented on land
where the LG has
proof of ownership,
access, and
availability (e.g. a land
title, agreement;
Formal Consent, MoUs,
etc.), without any
encumbrances: 

Score 1 or else score 0

There was one DDEG project under completion
which was implemented in phases.

Construction of the District administration block
at the headquarters which was screened in
2019/2020, therefore no proof of land
ownership was provided since it was assessed
previously.

1



15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

f. Evidence that
environmental officer
and CDO conducts
support supervision
and monitoring to
ascertain compliance
with ESMPs; and
provide monthly
reports: 

Score 1 or else score 0

There was one DDEG project under completion
which was implemented in phases.

Construction of the District administration block
at the headquarters, screened in 2019/2020, no
monitoring reports were provided.

0

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

g. Evidence that E&S
compliance
Certification forms are
completed and signed
by Environmental
Officer and CDO prior
to payments of
contractors’
invoices/certificates at
interim and final
stages of projects: 

Score 1 or else score 0

There was one DDEG project under completion
and implemented in phases.

Construction of the District administration block
at the headquarters which was screened in
2019/2020, certificates of compliance were not
provided.

0

Financial management
16

LG makes monthly
Bank reconciliations

Maximum 2 points on
this Performance
Measure

a. Evidence that the
LG makes monthly
bank reconciliations
and are up to-date at
the point of time of the
assessment: 

Score 2 or else score 0

There was evidence that the LG made monthly
bank reconciliations and were up to-date at the
time of the assessment as per the printed
copies of the reconciled bank accounts availed
to PAT as detailed below;

FY2022/2023

A/c name: Oyam District LG General Fund A/c

A/c No:01901501002597

Bank Name: DFCU Bank – Lira Branch

Reconciled up to 30th June 2023 with a Bank
balance of Ushs 18,322,519

FY2023/2024

A/c name: Oyam District LG General Fund A/c

A/c No:01901501002597

Bank Name: DFCU Bank – Lira Branch

Reconciled up to 30th September 2023 with a
Bank balance of Ushs 17,677,215

FY2022/2023

A/c name: Oyam District LG UWEP Project A/c

A/c No: 12000113141

Bank Name: Housing Finance Bank – Lira
Branch

Reconciled up to 30th June 2023 with a bank
balance of Ushs 21,564

2



FY 2023/2024

A/c name: Oyam District LG UWEP Project A/c

A/c No: 12000113141

Bank Name: Housing Finance Bank – Lira
Branch

Reconciled up to 30th September 2023 with a
bank balance of Ushs 11,681,465

FY2022/2023

A/c name: Oyam District LG YLP Project A/c

A/c No: 1200063484

Bank Name: Housing Finance Bank – Lira
Branch

Reconciled up to 30th June 2023 with a Bank
Balance of Ushs 1,644

FY2023/2024

A/c name: Oyam District LG YLP Project A/c

A/c No: 1200063484

Bank Name: Housing Finance Bank – Lira
Branch

Reconciled up to 30th September 2023 with a
Bank Balance of Ushs 0.00

17
LG executes the
Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

a. Evidence that LG
has produced all
quarterly internal
audit (IA) reports for
the previous FY.

 Score 2 or else score
0

There was evidence that the LG produced all
quarterly internal audit (IA) reports for the
previous FY as shown below.

1st quarter report was produced on 31st
October 2022

2nd quarter report was produced on 31st
January 2023

3rd quarter report was produced on 5th May
2023

4th quarter report was produced on 13th
September 2023

Form the observation the reports were timely
produced to impact the improvement in
financial management and reporting of the LG
as per the report production dates stated
above.

2



17
LG executes the
Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

b. Evidence that the
LG has provided
information to the
Council/ chairperson
and the LG PAC on the
status of
implementation of
internal audit findings
for the previous FY i.e.
information on follow
up on audit queries
from all quarterly
audit reports.

 Score 1 or else score
0

There was no evidence that the  LG provided
information to the Council Chairperson and LG
PAC on the status of the implementation of
internal audit findings for the previous FY
2022/23.

0

17
LG executes the
Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

c. Evidence that
internal audit reports
for the previous FY
were submitted to LG
Accounting Officer, LG
PAC and that LG PAC
has reviewed them
and followed-up:

 Score 1 or else score
0

The evidence indicated that not all the Internal
Audit reports for the previous FY were
submitted to LG Accounting Officer, LG PAC and
that LGPAC as indicated follows;

1st quarter report was not submitted to the CAO
and LGPAC.

2nd quarter report was not submitted to the
CAO and LGPAC.

3rd quarter report was not submitted to the
CAO and LGPAC.

4th quarter report was submitted to the CAO on
13th September 2023 and LGPAC 19th
September 2023

0

Local Revenues
18

LG has collected local
revenues as per budget
(collection ratio)

Maximum 2 points on
this performance
measure 

a. If revenue collection
ratio (the percentage
of local revenue
collected against
planned for the
previous FY (budget
realization) is within
+/- 10 %: then score 2
or else score 0.

The LG planned revenue collection for the last
FY was Ushs 798,816,000 (Final draft A/cs
2022/2023 page 34) and actual revenue
collected was Ushs 534,521,294 which gave a
variance of Ushs 264,294,706

(534,521,294 /798,816,000) x 100% = 67%

The LG only managed to correct 67% of its
planned revenue, leaving a balance of -33% not
collected., the unrealized revenue of -33% was
above the allowable range +/-10%.

0



19
The LG has increased
LG own source
revenues in the last
financial year
compared to the one
before the previous
financial year (last FY
year but one)

Maximum 2 points on
this Performance
Measure. 

a. If increase in OSR
(excluding one/off, e.g.
sale of assets, but
including arrears
collected in the year)
from previous FY but
one to previous FY

• If more than 10 %:
score 2.

• If the increase is
from 5% -10 %: score
1.

• If the increase is less
than 5 %: score 0.

The ratio of OSR for the LG for the previous FY
as compared to that of the previous FY but one
as per Final A/cs 2022/23 page 17 was;

OSR 2021/2022 (Final Accounts page 28)

Total revenue = Ushs 488,195,784

OSR 2022/2023

Total revenue = Ushs 534,521,294

Therefore, Revenue 2022/2023 less revenue
2021/2022

 Ushs 534,521,294 – Ushs 488,195,784

= Ushs 46,325,510

= (46,325,510/488,195,784) x 100 = 9%

Therefore, the OSR for FY 2022/2023 increased
by 9%.

The increase in the OSR for the FY 2022/2023
was due to;

- Increased capacity building for tax collectors
and taxpayers and regular monitoring.

2



20
Local revenue
administration,
allocation, and
transparency

Maximum 2 points on
this performance
measure. 

a. If the LG remitted
the mandatory LLG
share of local
revenues during the
previous FY: score 2 or
else score 0 

Local Revenue collections subjected to sharing
with LLGs Ushs 253,130,999 Page 17 of Final
Accounts FY 2022/2023, amount of local
revenue the LG remitted to LLGs was Ushs
146,670,899 split between LLGs (sub counties)
Ushs 87,123,399 which was 65% mandated in
the guidelines and Ushs 59,475,500 which was
the mandated 50% meant to be remitted the
Town Council.

  The schedules below were the remittances
made on 16th March 20223 for quarter 2; 17th
May 2023 for quarter 3.

Aber S/C received - Ushs 11,362,000

Abok S/C received - Ushs 23,465,000

Acaba S/C received - Ushs 2,762,500

Alek S/C received - Ushs 9,464,000

Iceme S/C received - Ushs 39,000

Kamdini S/C received - Ushs 5,074,874

Loro S/C received - Ushs 5,383,300

Minakulu S/C received - Ushs 13, 642,850

Myene S/C received - Ushs 8,962,200

Ngai S/C received - Ushs 6, 707,675

Otwal S/C received - Ushs 260,000

Iceme T/C received - Ushs 2,800,000

Kamdini T/C received - Ushs 22,725,000

Loro T/C received – Ushs 21,750,000

Minakuku T/C received - Ushs 8,222,500

Oyam T/C received - Ushs 4,050.000

Therefore, the percentage remitted:

 Sub counties was (87,123,399 /134,035,999) x
100 = 65%

and to the

Town Councils was (59,475,500 /119,095,000) x
100 = 50%

Therefore, the LG was compliant in remitting
65% of the Local Revenue the LLGs and
remitted 50% to the Town Councils.

2

Transparency and Accountability



21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

a. Evidence that the
procurement plan and
awarded contracts and
all amounts are
published: Score 2 or
else score 0

There was evidence that the procurement plan
and awarded contracts and all amounts for FY
2022/2023 are published.

For Example;

• For construction of Ngai Seed Secondary
School, the best evaluated bidder notice was
dated 4th March 2022 with best bidder as M/S
Alliance Technical Services Ltd at a contract
price of UGX 3,343,277,015 was presented.

• For construction of Okwir HC III in Iceme S/C
and upgrade of Acokara HC II to III in Otwal S/C,
the best evaluated bidder notice was dated
24th March 2023 with best evaluated bidder as
M/S Builmast Engineering Ltd at a bid price of
UGX 1,804,188,326 was presented.

• For Drilling, pump testing and casting of
boreholes, the best evaluated bidder notice was
dated 28th October 2022 with best bidder as
M/S KLR Uganda Ltd at a bid price of UGX
219,999,200 was presented.

2

21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

b. Evidence that the
LG performance
assessment results
and implications are
published e.g. on the
budget website for the
previous year: Score 2
or else score 0

The LG performance assessment results and
implications for the FY 2021/22 were
disseminated and presented by the District
Planner Henry Agongo to the District Council
through a presentation held on 8th August 2023
at the District Council Hall and displayed on the
Notice boards on 9th August 2023.

2

21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

c. Evidence that the
LG during the previous
FY conducted
discussions (e.g.
municipal urban fora,
barazas, radio
programmes etc.) with
the public to provide
feed-back on status of
activity
implementation: Score
1 or else score 0

There was no documentary evidence that the
LG conducted radio programmes to discuss with
the public and provide feedback on status of
implemented activities.

0

21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

d. Evidence that the
LG has made publicly
available information
on i) tax rates, ii)
collection procedures,
and iii) procedures for
appeal: If all i, ii, iii
complied with: Score 1
or else score 0

The tax rates signed and stamped by the Chief
Finance Officer were displayed by the LG on all
notice boards of LLGs on 19th June 2022. The
collection and appeal procedures were
described with contacts of the Commercial
Officer Mr. Okidi Joel Francis Tel 0772901323 as
the focal person in case of appeal.

1



22
Reporting to IGG

Maximum 1 point on
this Performance
Measure 

a. LG has prepared a
report on the status of
implementation of the
IGG recommendations
which will include a list
of cases of alleged
fraud and corruption
and their status incl.
administrative and
action taken/being
taken, and the report
has been presented
and discussed in the
council and other fora.
Score 1 or else score 0

No alleged fraud and corruption cases were
raised by the IGG hence no report was
prepared.

1



 
Educational
Performance

Measures

 

No. Summary of
requirements

Definition of
compliance Compliance justification Score

Local Government Service Delivery Results
1

Learning Outcomes:
The LG has improved
PLE and USE pass
rates.

Maximum 7 points on
this performance
measure

a) The LG PLE pass
rate has improved
between the previous
school year but one
and the previous year

• If improvement by
more than 5% score 4

• Between 1 and 5%
score 2

• No improvement
score 0

For 2022, total number of candidates who sat
excluding Division X were 6,843

Total passes in Div I, II & III
=190+1,863+1,546=3,599

Percentage was 3,599/6,843 X 100=52.6%

For 2020, total number of candidates excluding
Division X were 5,630

Total passes in Div I, II & III = 98+1,996+1442=
3,536

Percentage pass was 3,536/5,630 X100 =
62.8%

Percentage change was 52.6% - 62.8% = -
10.2%

Hence percentage decreased by 10.2

0

1
Learning Outcomes:
The LG has improved
PLE and USE pass
rates.

Maximum 7 points on
this performance
measure

b) The LG UCE pass
rate has improved
between the previous
school year but one
and the previous year

• If improvement by
more than 5% score 3

• Between 1 and 5%
score 2

• No improvement
score 0

For 2022, total number of candidates who sat
excluding Division X were 970

Total passes in Div I, II & III =32+177+362=
571

Percentage was 571/970=100=58.9%

For 2020, total number of candidates excluding
Division X were 978

Total passes in Div I, II & III = 33+171+339=
543

Percentage pass was 543/978X100 = 55.5%

Percentage change was 58.9%- 55.5%= 3.4%

Hence percentage increased by 3.4

2



2
N23_Service Delivery
Performance: Increase
in the average score in
the education LLG
performance
assessment.

Maximum 2 points

a) Average score in
the education LLG
performance has
improved between the
previous year but one
and the previous year

• By more than 5%,
score 2

• Between 1 and 5%,
score 1

• No Improvement,
score 0

NB: If the previous
average score was
95% and above, Score
2 for any increase.

 The LLG performance results for year 2022 was
38% and for year 2023 was 91% therefore there
was an improvement 53% in the Education
sector of the LLGs.

2

3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

a) If the education
development grant
has been used on
eligible activities as
defined in the sector
guidelines: score 2;
Else score 0

There was evidence that the education
development grant of Ushs 754,274,238 was
used on eligible activities as defined in the
sector guidelines page 14., e.g.

- Contract No.OYAM916 /WRKS/2022-
2023/00016 Project; Construction of a 5-stance
drainable latrine with urinals at Ogwet and
Acanpii P/s by M/s Denharry Co (U) Ltd at Ushs
53,237,352,

- Contract No. OYAM916/WRKS/2022-
2023/00005, Project; Construction of a twin of
Staff-house, Kitchen and 2-stance lined latrine
at Anotocao P/s by M/s V8 Consultancy Ltd at
Ushs 186,378,595.

- Contract No. OYAM916/WRKS/2022-
2023/00003, Project; Construction of a twin of
Staff-house, Kitchen and 2-stance lined latrine
at Waigaba P/s by M/s Lango Wa Investments
(U) Ltd at Ushs 195,731,320.

- Contract No. OYAM916/WRKS/2022-
2022/00002, Project; Construction of a I block of
2 Classrooms with a store and office at Oyoe P/s
by Delvo Holdings Co Ltd at Ushs 131,097,971.

- Contract No. OYAM916/WRKS/2022-
2022/00004, Project; Construction of a I block of
2 Classrooms with a store and office at Aiba P/s
by Lango Wa Investments (U) Ltd at Ushs
141,579,000.

- Supply of 3-seater desks to 10 Primary Schools
in Oyam District by M/s Wela Classic Ventures
Ltd at Ushs 46,250,000.

2



3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

b) If the DEO,
Environment Officer
and CDO certified
works on Education
construction projects
implemented in the
previous FY before the
LG made payments to
the contractors score
2 or else score 0

The verified certificates indicated that the DEO,
CDO and Environment Officer certified the
works on Education construction projects
implemented in the previous FY before the LG
made payments to the contractor as per the
certificates below;

Certificate No. 4 issued on 12th June 2023 for
Ushs 17,367,784; Contract No.
OYAM572/WRKS/2021-2022/00004 Project;
Construction of twin staff house, kitchen, I block
of 2-stance latrine at Kulupuk P/s by M/s Delex
Construction Co Ltd was certified by DEO,
Environment Officer and CDO on 14th June 2023
and actual payment made on 28th June 2023.

Certificate No. 1 issued on 1st April 2023 for
Ushs 11,235,880; Contract No.
OYKA916/WRKS/2022-2023/00002 Project;
Construction of a 2-classroom block with an
office and store at Oyoe P/s by M/s Delvo
Holdings Co Ltd was certified by DEO,
Environment Officer and CDO on 10th May 2023
and actual payment made on 15th June 2023.

Certificate No. 3 issued on 23rd November 2022
for Ushs 8,813,851; Contract No.
OYAM572/WRKS/2021-2022/00002; Project;
Construction of 2 blocks of 5-stance latrine at
Itubara P/s and Awelobutotyo P/s by M/s Step
Entertainment Ltd was certified by DEO,
Environment Officer and CDO on 30th
November 2022 and actual payment made on
19th Janaury 2023.

From the above sampled certificates, the LG
was compliant with the guidelines.

2

3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

c) If the variations in
the contract price are
within +/-20% of the
MoWT estimates score
2 or else score 0

The variation in the contract price for all
sampled education projects for FY 2022/2023
were within +/-20% of the engineers estimates
as per evidence provided.

For instance;

• For construction of Ngai Seed Secondary
School at a contract price of UGX 3,343,277,015
against the engineers estimates of UGX
3,343,277,015, giving the contract price
variation of 0.0 %.

• For Construction of Classroom block at Ariba
and Oyoa P/S at a contract price of UGX
141,579,000 against the engineers estimates of
UGX 142,500,000 giving the contract variation
of +0.65%.

• For Construction of twin staff house at
W i i agaba at a contract price of UGX
195,731,320 against the engineers estimates of
UGX 199,500,000 giving the contract price
variation of +1.89%.

2



3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

d) Evidence that
education projects
(Seed Secondary
Schools)were
completed as per the
work plan in the
previous FY

• If 100% score 2

• Between 80 – 99%
score 1

• Below 80% score 0

There was evidence that the education projects
(Seed secondary school) were not completed as
per work plan in the FY 2022/2023. For
example;

• For construction of Ngai Seed Secondary
School planned at a budget of UGX
1,650,095,000 against the expenditure on the
project of UGX 744,950,000 as indicated on
page 62 of Quarter 4 of the annual budget
performance report for 2022/2023. The
percentage completion was there estimated to
be 45%. 

0

4
Achievement of
standards: The LG has
met prescribed school
staffing and
infrastructure
standards

Maximum 6 points on
this performance
measure

a) Evidence that the
LG has recruited
primary school
teachers as per the
prescribed MoES
staffing guidelines

• If 100%: score 3

• If 80 - 99%: score 2

• If 70 – 79% score: 1

• Below 70% score 0

Information from the Education Department
indicated that Oyam district had a Staff ceiling
of 1688 primary teachers and those in post
were 1514 teachers in their respective primary
schools.

Therefore; 

1514/1688 x100=89.6%

The LG met 89.6 % school staffing and
infrastructure standards as set up by the MoES

2

4
Achievement of
standards: The LG has
met prescribed school
staffing and
infrastructure
standards

Maximum 6 points on
this performance
measure

b) Percent of schools
in LG that meet basic
requirements and
minimum standards
set out in the DES
guidelines,

• If above 70% and
above score: 3

• If between 60 - 69%,
score: 2

• If between 50 - 59%,
score: 1

• Below 50 score: 0

The LG had 109 UPE schools, and 10 USE
Schools. According to the consolidated assets
register dated 20th January 2023, 108 UPE
schools meet the basic requirements and
minimum standards. While all the 10 USE
schools meet the basic requirements.

To calibrate the LG compliance, (108+10)/119
x100 = 99.9%

3

Performance Reporting and Performance Improvement



5
Accuracy of reported
information: The LG
has accurately reported
on teaching staff in
place, school
infrastructure, and
service performance.

Maximum 4 points on
this performance
measure

a) Evidence that the
LG has accurately
reported on teachers
and where they are
deployed.

• If the accuracy of
information is 100%
score 2

• Else score: 0

The LG accurately reported on teachers and
where they were deployed. The staff lists
provided by the DEO were compared with the
lists at the visited schools (Anyeke, Acaba and
Dogapio). The two lists were similar as verified
from the staff lists posted at the head teachers’
notice boards.

 At Anyeke P/S there were 15 teachers deployed

Acaba PS had 17 teachers deployed

Similarly, Dogapio PS had 13 teachers deployed.

Hence the LG had accurately reported on
teachers’ deployment.

2

5
Accuracy of reported
information: The LG
has accurately reported
on teaching staff in
place, school
infrastructure, and
service performance.

Maximum 4 points on
this performance
measure

b) Evidence that LG
has a school asset
register accurately
reporting on the
infrastructure in all
registered primary
schools.

• If the accuracy of
information is 100%
score 2

• Else score: 0

Oyamu DLG education department compiled an
asset register that accurately reported on
infrastructure in all registered schools. It was
dated 20th January 2023.

For example, Anyeke, Acaba and Dogapio
primary schools had 15, 10 and 10 latrine
stances respectively at the time of consolidating
the assets register.

Similarly, Anyeke, Acaba and Dogapio primary
schools had 13, 15 and 7 classrooms
respectively.

.

In the same vein, Anyeke, Acaba and Dogapio
primary schools had 12, 11 and 8 teacher
accommodation respectively at the time of
consolidating the assets register.

 Hence the DLG had a school asset register
which was updated.

2



6
School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

a) The LG has ensured
that all registered
primary schools have
complied with MoES
annual budgeting and
reporting guidelines
and that they have
submitted reports
(signed by the head
teacher and chair of
the SMC) to the DEO
by January 30. Reports
should include among
others, i) highlights of
school performance, ii)
a reconciled cash flow
statement, iii) an
annual budget and
expenditure report,
and iv) an asset
register:

• If 100% school
submission to LG,
score: 4

• Between 80 – 99%
score: 2

• Below 80% score 0

At the time of assessment, there was no
evidence that Oyam DLG complied with the
annual budgeting and reporting guidelines. At
the district level, no single school had submitted
a complete report as per the guidelines.

The three schools sampled had only had annual
budgets. For example, Anyeke PS

had a budget signed by the head teacher and
chairman SMC 24th November 2022 but with no
other reports attached.

At Acaba PS and Dogapio PS none of the reports
were seen.

Hence percentage compliance was :
0/119x100=0%

0

6
School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

b) UPE schools
supported to prepare
and implement SIPs in
line with inspection
recommendations:

• If 50% score: 4

• Between 30– 49%
score: 2

• Below 30% score 0

A report by Ongom Benson (Inspector of
schools) to the DEO, it was recommended that 7
primary schools be supported to make SIPs
during inspection of the following term.

However, all the 109 primary schools made SIPs
which they submitted in the DEOs office.

The assessor found SIPs in the three schools
visited (Anyeke, Acaba and Dogapio primary
schools) and had pasted the SIPs on the walls in
the offices of the headteachers.

Hence percentage of compliance is = 3/3X100
= 100

4



6
School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

c) If the LG has
collected and
compiled EMIS return
forms for all registered
schools from the
previous FY year:

• If 100% score: 4:

• Between 90 – 99%
score 2

• Below 90% score 0

The LG collected and compiled OTIMS return
forms for all registered schools from previous FY
as follows;

109 UPE schools with a total enrolment of
148,953 pupils, 10 USE school with a total
enrolment of 6,824

The approved budget for FY 2023/24 has these
schools reflected on pages 34-38 in agreement
with OTIMS

To calculate level of compliance;
119/119x100=100%

4

Human Resource Management and Development
7

Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

a) Evidence that the
LG has budgeted for a
head teacher and a
minimum of 7
teachers per school or
a minimum of one
teacher per class for
schools with less than
P.7 for the current FY:

Score 4 or else, score:
0

The LG budgeted for a head teacher and a
minimum of 7 teachers per school for the
current FY year at UGX 11,929,041,000/-as
reflected on page 32/69 of the approved budget
estimates for FY 2023/2024. 

4

7
Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

b) Evidence that the
LG has deployed
teachers as per sector
guidelines in the
current FY,

Score 3 else score: 0

The DLG had deployed teachers as per sector
guidelines in the current FY. According to staff
lists of the three sampled primary schools,
teachers were deployed as follows in the
sampled schools;

1. Anyeke primary school had 14 teachers and a
head teacher. Attendance register between 21st
and 22nd September 2023 confirmed these
teachers to be on the ground as deployed.

2. Acaba primary school had 16 teachers and a
head teacher deployed. Attendance register
between 29th to 30th September, 2023
confirmed these teachers to be on the ground
as deployed.

3. Dogapio primary school had 13 teachers and
a head teacher deployed. Attendance register
between 13th to 14th November 2023,
confirmed these teachers to be on the ground
as deployed.

Hence deployment in the three sampled schools
was also according to the guidelines since they
were at least 7 in the P7 schools.

3



7
Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

c) If teacher
deployment data has
been disseminated or
publicized on LG and
or school notice board,

score: 1 else, score: 0

Lists of deployment were displayed in head
teachers’ offices in the schools that were
sampled and visited.

At Anyeke primary school, the deployed list had
15 teachers. At Acaba and Dogapio primary
schools, teacher deployment data were clearly
displayed on the notice boards indicating 17
and 14 government teachers respectively. At
the district, the deployment list was displayed
the notice board of the HR and Education
department notice board.

1

8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

a) If all primary school
head teachers have
been appraised with
evidence of appraisal
reports submitted to
HRM with copt to
DEO/MEO

Score: 2 or else, score:
0

The Education department didn’t provide this
information at the time of assessment

0

8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

b) If all secondary
school head teachers
have been appraised
by D/CAO (or Chair
BoG) with evidence of
appraisal reports
submitted to HRM

Score: 2 or else, score:
0

The Education department didn’t provide this
information at the time of assessment

0



8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

c) If all staff in the LG
Education department
have been appraised
against their
performance plans 

score: 2. Else, score:
0  

The Education department didn’t provide this
information at the time of assessment

0

8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

d) The LG has
prepared a training
plan to address
identified staff
capacity gaps at the
school and LG level, 

score: 2 Else, score: 0 

The DLG Education department had a training
plan for FY 2022/2023. This plan was dated17th
August 2022. The department planned to train
58 SMCs government aided primary schools
from Oyam County North with management
skills. Another 6 officers were slated to go for
further studies.

2

Management, Monitoring and Supervision of Services.
9

Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

a) The LG has
confirmed in writing
the list of schools,
their enrolment, and
budget allocation in
the Programme
Budgeting System
(PBS) by December
15th annually.

If 100% compliance,
score:2 or else, score:
0

Oyam DLG CAO confirmed in writing the
schools, their enrolment and budget. The letter
was written 0n 29th November 2022 and
received by The Commissioner Educational
Planning on 1st December 2022

2



9
Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

b) Evidence that the
LG made allocations to
inspection and
monitoring functions
in line with the sector
guidelines.

If 100% compliance,
score:2 else, score: 0

Oyam LG made allocation of UGX 43, 932, 000/-
to inspection and monitoring as per the
approved budget of FY 2022/23.

Accordingly, Q4 report page 62/218 indicated
that UGX 13,209,000/- was spent on inspection
and monitoring.

2

9
Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

c) Evidence that LG
submitted warrants for
school’s capitation
within 5 days for the
last 3 quarters

If 100% compliance,
score: 2 else score: 0

There was evidence that the LG made timely
submission of warrants for school’s capitation
grants for the last FY, in accordance with the
requirements of the budget the 3 quarters. as
per the dates from the IFMS;

Quarter 3 warrants for school’s capitation
grants were submitted on 20th January 2023,
after approval from MoFPED on 17th January
2023, which was 3 days.

Quarter 4 warrants for school’s capitation
grants were submitted on 3rd May 2023 after
approval from MoFPED on 25th April 2023,
which was 5 days.

Quarter 1 (Current FY) warrants for school’s
capitation grants were submitted on 12th July
after approval from MoFPED on 6th Jul3 2022
which was 3 days.

2

9
Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

d) Evidence that the
LG has invoiced and
the DEO/ MEO has
communicated/
publicized capitation
releases to schools
within three working
days of release from
MoFPED.

If 100% compliance,
score: 2 else, score: 0

There was evidence that the LG did not invoice
and communicate the school capitation grant
transfers for the previous FY to schools as per
the verified transfer vouchers below;

Quarter 3 was invoiced on 31st January 2023
which was more than 3 working days from the
release of funds from MoFPED on 23rd January
2023.

Quarter 4 was invoiced on 5th May 2023 which
was more than 3 working days from the release
of funds from MoFPED on 28th April 2023.

0



10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

a) Evidence that the
LG Education
department has
prepared an
inspection plan and
meetings conducted
to plan for school
inspections.

• If 100% compliance,
score: 2, else score: 0

There was no evidence presented to indicate
that the education department prepared an
inspection plan for the FY 2022/23.

A meeting held on 17th February 2023 planned
for inspection of term 1 of 2023.This meeting
discussed the tools of inspection and allocation
of inspectors to different schools in Min 4/Q3/FY
2022/23.

 Another meeting was held on 23rd September
2022 to plan for the inspection of term 3 of
2022. This meeting reviewed reports from the
previous inspections and allocated schools to
inspectors for the upcoming inspection.

The minutes for the planning meeting of term 2
of 2023 were not presented.

Hence the LG did not satisfy all the requiremnts
for this indicator.

0

10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

b) Percent of
registered UPE schools
that have been
inspected and
monitored, and
findings compiled in
the DEO/MEO’s
monitoring report:

• If 100% score: 2

• Between 80 – 99%
score 1

• Below 80%: score 0

UPE schools were inspected and monitored as
follows;

In quarter 3 (term 1 of 2023) inspection report
dated 10th May 2023, it was indicated that 109
schools were inspected.

In quarter 4(term two 2023) inspection report
dated 14th July 2023, it was indicated that 109
schools were inspected.

Quarter 2(term 3 of 2022) inspection was dated
12th January 2023. A total of 30 government
primary schools were inspected.

Average number of schools inspected =
(109+30+109)/3 = 83

Hence compliance was 83/109x100=75.8%

Therefore, inspection percentage based on the
three terms seen averaged to 75.8

0



10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

c) Evidence that
inspection reports
have been discussed
and used to
recommend corrective
actions, and that
those actions have
subsequently been
followed-up,

Score: 2 or else, score:
0

There was evidence produced to indicate that
inspection reports were discussed at
departmental level.

A meeting held on 17th November 2022
discussed reports from the inspection of term 3
of the 2022.

Departmental meetings for other terms were
not presented.

At Anyeke P/S the visitors’ book and inspection
reports left with the head teacher revealed that
the school was inspected on 27th September
2023. Inspection reports for term 2 of 2023 and
term 3 of 2022 were not seen.

At Acaba PS the visitors’ book and inspection
report left with the head teacher, revealed that
the school was inspected on the following days:
15th February, 2023. Inspection reports for
term 2 of 2023 and term 3 of 2022 were not
seen.

At Dogapio PS the visitors’ book and inspection
report left with the head teacher, revealed that
the school was inspected on the following days:
22nd June 2023. Inspection reports for term 21
of 2023 and term 3 of 2022 were not seen.

2

10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

d) Evidence that the
DIS and DEO have
presented findings
from inspection and
monitoring results to
respective schools and
submitted these
reports to the
Directorate of
Education Standards
(DES) in the Ministry
of Education and
Sports (MoES): Score 2
or else score: 0 

There was no evidence that Oyam DLG
submitted inspection reports to DES.

 At Anyeke P/S one inspection report was seen
dated 27th February 2023.

At Acaba P/S one inspection report was seen
dated 15th February 2023

At Dogapio PS one inspection report was seen
dated 22nd June 2023.

0



10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

e) Evidence that the
council committee
responsible for
education met and
discussed service
delivery issues
including inspection
and monitoring
findings, performance
assessment results,
LG PAC reports etc.
during the previous
FY: score 2 or else
score: 0

The Council Committee responsible for
education met and discussed delivery issues
including inspection as per the minutes below;

In a meeting held on 31st August 2022 under
Min 05/08/2022; Discussion and
recommendations to the departmental reports
for FY 2022/23– the committee discussed and
recommended;

- The DSC and HR office should speed up the
recruitment of staff to utilize the wage funds to
avoid returning the finds to the Treasury.

- Procurement unit should hasten the process of
the construction works so that projects can be
completed in time.

- All SMC should be approved for a tenure of 4
years i.e. August 2022 to July 2025.

2

11
Mobilization of parents
to attract learners

Maximum 2 points on
this performance
measure

Evidence that the LG
Education department
has conducted
activities to mobilize,
attract and retain
children at school,

score: 2 or else score:
0

Oyam DLG produced evidence that they
mobilized parents to attract learners.

A report seen, written to World Vision(funder)
dated 6th June 2023 indicated that 3 radio talk
shows were conducted on Radio Shine 106.5 FM
on the following dates: 30th March 2023, 28th
April 2023 and 30th May 2023 at 6:00 to 7:00
pm. Adea David –SEO and Oleke Francis – DEO
were the main facilitators.

Some of the topics handled in the talk shows
included Role of parents in the education of
their children, community literacy, child abuse
and go back to schools' campaign.

Pictures taken while in the studios were
attached to both reports.

2

Investment Management
12

Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

a) Evidence that there
is an up-to-date LG
asset register which
sets out school
facilities and
equipment relative to
basic standards,
score: 2, else score: 0

There was evidence that Oyam DLG had an up
to-date assets register. The asset register dated
20th January, 2023 was found to contain
information similar to the one picked from the
sampled schools. For example;

Anyeke PS, Acaba PS and Dogapio PS had 120,
250 and 137 desks respectively as at the date
of consolidation of the assets register.

Hence the DLG had an up to-date assets
register which spelt out school facilities relative
to basic standards.

2



12
Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

b) Evidence that the
LG has conducted a
desk appraisal for all
sector projects in the
budget to establish
whether the prioritized
investment is: (i)
derived from the LGDP
III; (ii) eligible for
expenditure under
sector guidelines and
funding source (e.g.
sector development
grant, DDEG). If
appraisals were
conducted for all
projects that were
planned in the
previous FY, score: 1
or else, score: 0

Desk appraisal reports were provided for
development projects implemented by the LG in
the FY 2022/23.

- Construction of 5 stance drainable latrine with
urinals at Ogwet PS in Ngai and Acanpii PS in
Loro at Ushs 53,237,735 with funding from the
Sector Development Grant, (Approved Budget
page 44-46 and PDPIII Page 163).-

- Construction of twin staff house, Kitchen & 2
stance latrine at Anotocao P/s in Loro S/C and
Wiagaba P/s Aleka S/C at Ushs 382,109,915 with
funding from the Sector Development Grant,
(Approved Budget page 44-46 PDPIII Page
139/163).

- Construction of 2 classroom block with office
and store at OYOE P/s Aber S/C and Ariba P/s in
Abok S/C at Ushs 272,676,971 with funding
from the Sector Development Grant, (Approved
Budget page 52, PDPIII Page 139/163).

The committee recommended for the selected
projects for field appraisal to be able to kick
start the procurement process of the projects
within time.

1

12
Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

c) Evidence that the
LG has conducted field
Appraisal for (i)
technical feasibility;
(ii) environmental and
social acceptability;
and (iii) customized
designs over the
previous FY, score 1
else score: 0

Field appraisal reports were provided for
development projects implemented by the LG in
the FY 2022/23 to confirm that the projects
conform to the technical feasibility; ii)
environmental and social acceptability; and

(iii)customized designs. The appraised projects
were;

- Construction of 5 stance drainable latrine with
urinals at Ogwet PS in Ngai and Acanpii PS in
Loro with funding from the Sector Development
Grant, (Approved Budget page 44-46 and PDPIII
Page 163).

- Construction of twin staff house, Kitchen & 2
stance latrine at Anotocao P/s in Loro S/C and
Wiagaba P/s Aleka S/C with funding from the
Sector Development Grant, (Approved Budget
page 44-46 PDPIII Page 139/163).

- Construction of 2 classroom block with office
and store at Oyoe P/s Aber S/C and Ariba P/s in
Abok S/C with funding from the Sector
Development Grant, (Approved Budget page 52,
PDPIII Page 139/163).

The above projects were recommended for
implementation and that the procurement
process to commence immediately to complete
the projects in the specified period.

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

a) If the LG Education
department has
budgeted for and
ensured that planned
sector infrastructure
projects have been
approved and
incorporated into the
procurement plan,
score: 1, else score: 0

In the approved procurement plan for FY
2023/2024 by CAO dated 27th July 2023, there
was no seed secondary school infrastructure
projects planned for. 

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

b) Evidence that the
school infrastructure
was approved by the
Contracts Committee
and cleared by the
Solicitor General
(where above the
threshold) before the
commencement of
construction, score: 1,
else score: 0

There was evidence that the school
infrastructure projects in FY 2022/2023 were
approved by the Contracts Committee.

For example;

• Construction of Ngai Seed Secondary School
was approved by Contracts Committee in its 8th
meeting on 4th March 2022 under minute
number Oyam572/CC/2021-2022/8 and the
contract awarded to M/S Alliance Technical
Services Ltd at a contract price of UGX
3,343,277,015. Solicitor General’s clearance
was dated 20th August 2022.

• Construction of twin staff house at Wiiagaba
and Anotocao P/S was approved by the
Contracts Committee in its 5th meeting on 27th
October 2022 under minute number
Oyam916/CC/2022-2023/5 and the contract
awarded to M/S Langowa Investments Uganda
Ltd at a contract price of UGX 195,731,320.

• Construction of classroom block at Ariba and
Oyoa P/S was approved by the Contracts
Committee in its 5th meeting on 27th October
2022 under minute number Oyam916/CC/2022-
2023/5/7/4 and the contract awarded to M/S
LangoWa Investments Uganda Ltd at a contract
price of UGX 141,579,000.

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

c) Evidence that the
LG established a
Project
Implementation Team
(PIT) for school
construction projects
constructed within the
last FY as per the
guidelines. score: 1,
else score: 0

There was evidence that the LG established
project implementation teams for school
infrastructure projects in FY 2022/2023.

For example;

A letter dated 21st November 2022 by Iriama
Walter the CAO appointing the following as
members of the PT for projects under education
was presented; Mr. Okite George the District
Engineer as the Project Manager, Mr. Alemo
Moses the Senior Labour Officer as a member,
Mr. Opio Moses the Environment Officer as a
member, Mr. Gira Chris the DCDO as a member,
Mr. Oleke Francis Ocero the District Education
Officer as a contracts manager. Also, a letter by
Iriama Walter the CAO appointing Amol Sophia
Isabella as the Clerk of Works for construction of
Ngai Seed Secondary School was presented.

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

d) Evidence that the
school infrastructure
followed the standard
technical designs
provided by the MoES

Score: 1, else, score: 0

There was evidence that the school
infrastructure (Seed Secondary School) followed
the standard technical designs provided. For
example;

For construction of Ngai Seed secondary school,
the following was noted upon site visit;

• The staff houses were at roofing level at the
time of site visit. The overall dimensions of each
staff house block were 13.8mX7.0m and the
walls were made of block work.

• The multipurpose hall was at roofing level at
the time of site visit with steel trusses fitted as
per specification. Overall dimensions was
checked and found to be 27.35mX7.43m
including 1.5m of the verandah making the total
width of 8.98m as per designs.

• The administrative block was at roofing level
at the time of site visit. The overall dimensions
are 18.3mX7.8m including 1.5m verandah
making total width of 8.93m.

• 3 blocks of 2 classrooms (18.3mX7.4m) plus
verandah of 1.5m making the total width of
8.9m each were at ring beam level.

• The science Lab was constructed to roofing
level. The dimensions were (21.29mX9.23m)
plus verandah of 1.5m making the total width of
10.3m.

• There were 3 blocks of 2 units kitchen each
block being 5.66mX3.55m

It was noted that all structures were built using
blocks as specified and they were all at roofing
level.

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

e) Evidence that
monthly site meetings
were conducted for all
sector infrastructure
projects planned in
the previous FY score:
1, else score: 0

There was evidence that monthly site meetings
were conducted for all sector infrastructure
projects (Seed secondary school) planned in the
previous FY 2022/2023.

For example;

For construction of Ngai Seed Secondary School,
the following minutes were presented;

• Minutes of the 5th project site meeting held
on 5th October 2023 were presented. Among
the attendants included the following; Mr. Owiny
Robert the Senior Engineer, Mr. Opio Moses the
District Environment Officer, Mr. Okwir Jackson
the Clerk of Works, Mr. Owiny Adea Benard the
Deputy Head teacher. The District Environment
Officer under Min.06/10/2023(d) noted that
there had been improvement on safety
measures.

• Minutes of the 4th project site meeting held
on 31st August 2023 were presented. Among
the attendants included the following; Mr. Owiny
Robert the Senior Civil Engineer, Mr. Opio Moses
the District Environment Officer, Mr. Okot
Jannani the Head teacher, Mr. Alema Moses the
Senior Labour Officer, Mr. Ogira Chris Otim the
DCDO and Mr. Obote Godfrey the PTA
representative The District Engineer under
Min.06/10/2023(c) presented that work progress
was at 47%.

• Minutes of the 1st project site meeting held on
17th January 2023 was presented. Among the
attendants included the following; Mr. Owiny
Robert the Engineer, Mr. Oleke Francis Ocero
the DEO, and Mr. Emuna Ambrose the member
Board of Governors. The Chairperson under
Min.03/01/2023(c) informed members that the
community was ready to provide construction
materials for the school construction works.

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

f) If there’s evidence
that during critical
stages of construction
of planned sector
infrastructure projects
in the previous FY, at
least 1 monthly joint
technical supervision
involving engineers,
environment officers,
CDOs etc .., has been
conducted score: 1,
else score: 0

Evidence for at least 1 monthly joint technical
supervision during critical stages of
construction was provided for all sampled
projects. For example;

• For construction of Ngai Seed Secondary
School, minutes of the 1st project site meeting
(during site handover) held on 17th January
2023 was presented. Among the attendants
included the following; Mr. Owiny Robert the
Engineer, Mr. Oleke Francis Ocero the DEO, and
Mr. Emuna Ambrose the BOG Member. The
Chairperson under Min.03/01/2023(c) informed
members that the community was ready to
provide construction materials for the school.
Minutes of the 4th project site meeting held on
31st August 2023 was presented. Among the
attendants included the following; Mr. Owiny
Robert the Senior Engineer, Mr. Opio Moses the
District Environment Officer, Mr. Okot Jannani
the Headteacher, Mr. Alema Moses the Senior
Labour Officer, Mr. Ogira Chris Otim the DCDO
and Mr. Obote Godfrey the PTA representative
The District Engineer under Min.06/10/2023(c)
noted that work progress was at 47%.

• For construction of twin staff house at
Anotocao P/S, minutes of a site handover dated
4th January 2023 were presented. The District
Engineer during the meeting stressed the need
for the work to meet the required standards,
quality of work and mentioned that the time
frame for the project was 3 months. Also, a
progress report on construction projects for FY
2022/2023 as at 6th June 2023 including
construction of one twin staff house with
external kitchen and latrine at Anatocao P/S
signed the DCDO, District Environment Officer
and Senior Civil Engineer in which it was noted
that work was at roofing level was presented.

• For construction of twin staff house at and
Wiiagaba P/S, minutes of a site handover dated
5th January 2023 were presented. The District
Engineer during the meeting asked the
contractor to have financial discipline to avoid
quitting work before completion. And the
Chairperson pledged support in completing the
classroom. Also, a progress report on
construction projects for FY 2022/2023 as at 6th
June 2023 including construction of one twin
staff house with external kitchen and latrine at
Wiagaba P/S signed the DCDO, District
Environment Officer and Senior Civil Engineer in
which it was noted that all structures were
plastered, rendered, and had been roofed using
red repainted iron sheets was presented.

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

g) If sector
infrastructure projects
have been properly
executed and
payments to
contractors made
within specified
timeframes within the
contract, score: 1, else
score: 0

The sector infrastructure projects were properly
executed and payments to contractors were
made within the specified timeframes and
contract terms.

For example;

- Voucher no. 588 4579 dated 15th June 2023
for Construction of a twin staff house at
Waigaba P/S at Ushs 24,729,264 by M/s Lango
Wa Investments (U) Ltd, Invoice was raised on
16th May 2023 and payment process was
initiated by DEO on 19th May 2023 and
payment done on 15th June 2023 which was
within 30 days of processing the payment as
per the contract terms.

- Voucher no. 6429937 dated 28th June 2023 for
Construction of Construction of a Twin Staff-
house, kitchen and 2-stance VIP Latrine at
Kuluopuk P/s at Ushs 17,367,784 by M/s Delex
Construction Co Ltd, invoice was raised on 8th
June 2023 and payment process was initiated
by DEO on 14th JUne 2023 which was within 30
days of processing the payment as per the
contract terms.

- Voucher no. 5314643 dated 17th May 2023 for
Construction of 5-stance drainable latrine at
Ocanpiip\P/s and Ogwet P/S at Ushs 42,851,805
by M/s Denharry Company (U) Ltd, invoice was
raised on 4th April 2023 and payment process
was initiated by DEO on 18th April 2023 which
was within 30 days of processing the payment
as per the contract terms.

From the sampled payment vouchers the LG
complied with the guideline of paying
contractors within 10 working days or 30 days’ s
per the contract terms.

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

h) If the LG Education
department timely
submitted a
procurement plan in
accordance with the
PPDA requirements to
the procurement unit
by April 30, score: 1,
else, score: 0 

The Local Government Education department
submitted its procurement plan for FY
2022/2023 to PDU on the 6th April 2022. 

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

i) Evidence that the LG
has a complete
procurement file for
each school
infrastructure contract
with all records as
required by the PPDA
Law score 1 or else
score 0

There was evidence that the LG has complete
procurement files for each school infrastructure
contract with all records as required by the
PPDA law. For example;

• For Construction of Ngai Seed Secondary
School, procurement ref:
MoES/UGIFT/WRKS/2021-2022/00017, the file
had an evaluation report signed by the
Evaluation Committee on 4th February 2022
recommending ward to M/S Alliance Technical
Services Ltd at a bid price of UGX
3,343,277,015. The Contracts Committee
approved the Evaluation Report in its 8th
meeting held on 4th March 2022 under minute
number Oyam572/CC/2021-2022/8 and
agreement between the parties was signed on
the 1st November 2022. Solicitor General’s
approval was dated 20th August 2022.

1

Environment and Social Safeguards
14

Grievance redress: LG
Education grievances
have been recorded,
investigated, and
responded to in line
with the LG grievance
redress framework.

Maximum 3 points on
this performance
measure

Evidence that
grievances have been
recorded,
investigated,
responded to and
recorded in line with
the grievance redress
framework, score: 3,
else score: 0

There was evidence that the grievance was
recorded, investigated, responded to and
reported, for instance;

There was a complaint reported on 27th May
2023, reported by the local suppliers of bricks
and sand at Anotocao primary school
construction site by V8 Construction company.
They complained about the non-payment of
their materials supplied to the site. The
management of the company was invited by the
District RGC and they reported that they had
paid half. The committee recommended that
the company pays the suppliers with immediate
effect and with an interest. This was resolved by
the contractor by paying off the suppliers.
Payment was done on July 2023.

3

15
Safeguards for service
delivery.

Maximum 3 points on
this performance
measure

Evidence that LG has
disseminated the
Education guidelines
to provide for access
to land (without
encumbrance), proper
siting of schools,
‘green’ schools, and
energy and water
conservation

Score: 3, or else score:
0

At the time of assessment, there was no
evidence that the environment guidelines were
disseminated by the DLG. At the three schools
which were sampled and visited, the head
teachers confirmed that these guidelines were
not issued to them.

0



16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

a) LG has in place a
costed ESMP and this
is incorporated within
the BoQs and
contractual
documents, score: 2,
else score: 0

There was evidence that the Education project
costed ESMPs were incorporated into the BoQs
documents.

Contract no. Oyam916/Wrks/2022/2023/00005
for the construction of one twin staff house with
external kitchen and latrine at Anotocao
primary school. In the BoQ element – General
matters (plant, tools, Safety, health and welfare,
compliance, water for works, sign boards) UGX
2,500,000

Contract no. Oyam916/Wrks/2022/2023/00002
for the construction of 2 classroom block with
office and store at Oyoe primary school. In the
BoQ element A technical supervision for ESMP
had a total cost UGX 1,000,000.

Contract no. Oyam916/Wrks/2022/2023/00003
for the construction of classroom block with
office at Ariba primary school. In the BoQ
element A technical supervision for ESMP had a
total cost UGX 1,000,000.

2

16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

b) If there is proof of
land ownership,
access of school
construction projects,
score: 1, else score:0

There was no evidence of proof of land
ownership for school construction projects by
the DLG, for instance;

construction of one twin staff house with
external kitchen and latrine at Anotocao
primary school.

construction of 2 classroom block with office
and store at Oyoe primary school.

construction of classroom block with office at
Ariba primary school.

All the above projects did not have proof of land
ownership.

0

16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

c) Evidence that the
Environment Officer
and CDO conducted
support supervision
and monitoring (with
the technical team) to
ascertain compliance
with ESMPs including
follow up on
recommended
corrective actions; and
prepared monthly
monitoring reports,
score: 2, else score:0

There was no evidence that the Environment
Officer and the DCDO conducted support
supervision and monitoring for the following
Education projects;

construction of one twin staff house with
external kitchen and latrine at Anotocao
primary school.

construction of 2 classroom block with office
and store at Oyoe primary school.

construction of classroom block with office at
Ariba primary school.

0



16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

d) If the E&S
certifications were
approved and signed
by the environmental
officer and CDO prior
to executing the
project contractor
payments

Score: 1, else score:0

Certificate of works no.1 for the construction of
2 classroom block with office and store at Ariba
primary school, dated 23rd March 2023. The
certificate was worth UGX 59,885,626 and
signed by Community Development Officer –
Gira Chris Otim, Senior Environment Officer –
Opio Moses, CFO – Orech Godfrey, CAO – Iriama
Walter, Internal Audit – Owinya Charles, DHO –
Dr. Malinga Thomas and District Engineer –
Okite George. Payment was made on 18th April
2023, PV no. 4770393.

Certificate of works no.1 for the construction of
twin staff house, kitchen and 2 stance lined
latrine at Anotocao primary school, dated 12th
June 2023. The certificate was worth UGX
61,474,780 and signed by Community
Development Officer – Gira Chris Otim, Senior
Environment Officer – Opio Moses, CFO – Orech
Godfrey, CAO – Iriama Walter, Internal Audit –
Owinya Charles, DHO – Dr. Malinga Thomas and
District Engineer – Okite George. Payment was
made on 28th June 2023, PV no. 6441094.

Certificate of works no.1 for the construction of
2 classroom block with office and store at Oyoe
primary school, dated 1st April 2023. The
certificate was worth UGX 104,545,000 and
signed by Community Development Officer –
Gira Chris Otim, Senior Environment Officer –
Opio Moses, CFO – Orech Godfrey, CAO – Iriama
Walter, Internal Audit – Owinya Charles, DHO –
Dr. Malinga Thomas and District Engineer –
Okite George. Payment was made on 15th June
2023, PV no. 5898938

1



 
Health

Performance
Measures

 

No. Summary of
requirements

Definition of
compliance Compliance justification Score

Local Government Service Delivery Results
1

New_Outcome: The LG
has registered higher
percentage of the
population accessing
health care services.

Maximum 2 points on
this performance
measure

a. If the LG registered
Increased utilization of
Health Care Services
(focus on total
deliveries.

• By 20% or more,
score 2

• Less than 20%,
score 0

The percentage in the utilisation of health care
services could not be calculated because HMIS
107 reports (FY 2021/2022 and 2022/2023) for
the sampled health facilities (i.e Anyeke HC IV,
Agulurude HC III and Loro HC III) were not
available for review at the time of assessment.
More so, the Biostatician was not available to
provide the figures on deliveries from the HIS2. 
 

0

2
N23_Service Delivery
Performance: Average
score in the Health LLG
performance
assessment.

Maximum 4 points on
this performance
measure

a. If the average score
in Health for LLG
performance
assessment is:

• 70% and above,
score 2

• 50% - 69%, score 1

• Below 50%, score 0

The average score in Health for LLG
performance assessment for year 2022 was
49% and for year 2023 was 94% therefore the
average score was 72% for the health sector of
the LLGs.

2

2
N23_Service Delivery
Performance: Average
score in the Health LLG
performance
assessment.

Maximum 4 points on
this performance
measure

b. If the average score
in the RBF quality
facility assessment for
HC IIIs and IVs
previous FY is:

• 75% and above;
score 2

• 65 – 74%; score 1

• Below 65; score 0

There was a letter from the Ministry of Health,
dated 7th December 2022, addressed to all
CAOs highlighting the termination of RBF.

Likewise, according to the checklist for Health
Specialists (section 5.2.1, 2b) provided by OPM,
this indicator is not applicable. To score 0 for all
LGs. Indicator to be dropped from the
maximum score during analysis.

0



3
Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure 

a. If the LG budgeted
and spent all the
health development
grant for the previous
FY on eligible
activities as per the
health grant and
budget guidelines,
score 2 or else score
0.

From the evidence provided, the LG budgeted
and spent all the health development grant of
Ushs 762,340,157 for the previous FY on
eligible activities as per the health grant and
budget guidelines e.g;

- Contract no
OYAM916/WRKS/2022/2023/00008; Project;
Construction of a Twin Staff-house at Abella
HCIII by M/s Jastho Holdings Ltd at Ushs
166,317,165

- Contract no
OYAM572/WRKS/2021/2022/00014, Project;
Remodeling/Expansion of Maternity block at
Ngai HCIII by M/s Lango Wa Investments Ltd at
Ushs 199,978,937.

- Contract no.
OYAM916/WRKS/2022/2023/00009 Project;
Completion of Twin Staff-house at Acimi HCIII
by M/s Ambrose Construction Co. Ltd at Ushs
175,749,855

- Project; Construction of Maternity Block at
Agulurude HCIII at Ushs 199,912,650.

- Project: Construction of a 3-stance drainable
latrine at Loro HC III at Ushs 20,381,550.

2

3
Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure 

b. If the DHO/MMOH,
LG Engineer,
Environment Officer
and CDO certified
works on health
projects before the LG
made payments to the
contractors/ suppliers
score 2 or else score 0

The verified certificates indicated that the DHO,
LG Engineer, Environment Officer and CDO
certified works on health projects before the LG
made payments to the contractors/ suppliers.
For example;

- Certificate no 2; dated 19th June 2023 for
Ushs 67,360,899: Contract no.
OYAM916/WRKS/2022/2023/00008; Project;
Construction of a Twin Staff-house at Abella
HCIII by M/s Jastho Holdings Ltd was certified by
LG Engineer on 19th June 2023; DHO,
Environment Officer and CDO on 21st June
2023 and payment effected on 28th June 2023.

-    Certificate no 2; dated 8th November 2022
for Ushs 16,424,338; Contract no.
OYAM572/WRKS/2021/2022/00014, Project;
Construction of Twin Staff-house at Ariba HCIII
by M/s Lango Wa Investments Ltd was certified
by, LG Engineer, DHO, Environmental Officer
and CDO on 15th December 2022 and payment
effected on 25th January 2022.

- Certificate no 1; dated 3rd April 2023 for Ushs
84,900,447; Contract no;
OYAM916/WRKS/2022/2023/00009 Project;
Completion of Twin Staff-house at Acimi HCIII
by M/s Ambrose Construction Co. Ltd, was
certified by LG Engineer; DHO; Environment
Officer and CDO on 8th May 2023 and payment
effected on 15th June 2023.

2



3
Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure 

c. If the variations in
the contract price of
sampled health
infrastructure
investments are
within +/-20% of the
MoWT Engineers
estimates, score 2 or
else score 0

The variation in the contract price for these
health infrastructure investments projects in FY
2022/2023 were all within the +/-20%.

For instance;

• Upgrade of Acokara health centre II to HC III
in Otwal S/C, and Construction of Okwir HC III in
Iceme, at a contract price of UGX
1,804,188,326 against the engineers estimates
of 1,804,188,326 giving the price variation of
0.0%.

• Upgrade of Alira Health Centre II to III, at a
contract sum of UGX 649,924,255 against the
engineers estimate of UGX 649,924,255 giving
the price variation of 0.0%.

• Repair of OPD at Minakulu health centre II at
contract price of UGX 68,901,439 against the
engineers estimates of UGX 68,901,439 giving
the price variation of 0.0%.

2

3
Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure 

d. Evidence that the
health sector
investment projects
implemented in the
previous FY were
completed as per
work plan by end of
the FY

• If 100 % Score 2

• Between 80 and
99% score 1

• less than 80 %:
Score 0

The health sector investment projects
implemented in the previous FY 2022/2023
were not completed as per workplan by end of
FY 2022/2023.

For instance;

• For Upgrade of Acokara health centre II to HC
III in Otwal S/C, the LG did not spend anything
on the project against the budget of UGX
920,000,000 as indicated on page 165.

• For construction of Okwir HC III in Iceme, the
LG did not spend anything on the project
against the budget of UGX 900,000,000 as
indicated on page 149.

0

4
Achievement of
Standards: The LG has
met health staffing and
infrastructure facility
standards

Maximum 4 points on
this performance
measure 

a. Evidence that the
LG has recruited staff
for all HCIIIs and
HCIVs as per staffing
structure

• If above 90% score 2

• If 75% - 90%: score
1

• Below 75 %: score 0

Oyam LG had a total of 13 HCIIIs and 1 HCIV.
 Accordingly, the approved staff structure in
those health facilities is 247 for HCIIIs and 53
for HCIVs, giving a total of 300 staff.  A total of
271 staff positions were filled in HCIIIs and
HCIV. 

Therefore 242/300 X 100= 80%

1



4
Achievement of
Standards: The LG has
met health staffing and
infrastructure facility
standards

Maximum 4 points on
this performance
measure 

b. Evidence that the
LG health
infrastructure
construction projects
meet the approved
MoH Facility
Infrastructure
Designs.

• If 100 % score 2 or
else score 0

There was evidence that the LG health
infrastructure construction projects meet the
approved MoH facility infrastructure Designs.

For instance;

• For Upgrade of Acokara health centre II to HC
III in Otwal S/C, the internal room dimensions
for Delivery room, Sterilising room, Pre-natal
room, Records room, Female ward and
Kangaroo room were 5.0X5.4, 1.8X2.7, 3.0X4.8,
1.8X2.2, 5.0X6.6, and 3.6X5.0 respectively. All
dimensions were checked in meters and they
were as per the MoH facility Infrastructure
designs provided. The maternity ward was
roofed using 26mm gauged pre-painted iron
sheets on steel trusses. Plastering and
rendering had also been done.

• For construction of Okwir HC III in Iceme, the
internal room dimensions for Delivery room,
Sterilising room, Pre-natal room, Records room,
Female ward and Kangaroo room were 5.0X5.4,
1.8X2.7, 3.0X4.8, 1.8X2.2, 5.0X6.6, and 3.6X5.0
respectively. All dimensions were checked in
meters and they were as per the MoH facility
Infrastructure designs provided. The maternity
ward was roofed using 26mm gauged pre-
painted iron sheets on steel trusses. Plastering
and rendering had also been done but external
windows/door frames had not been fixed by the
time of assessment.

• Upgrade of Alira Health Centre II to III, the
internal room dimensions for Delivery room,
Sterilising room, Pre-natal room, Records room,
Female ward and Kangaroo room were 5.0X5.4,
1.8X2.7, 3.0X4.8, 1.8X2.2, 5.0X6.6, and 3.6X5.0
respectively. All dimensions were checked in
meters and they were as per the MoH facility
Infrastructure designs provided. The maternity
ward was roofed using 26mm gauged pre-
painted iron sheets on steel trusses. Plastering
and rendering had also been done and the
external windows/door frames had been fixed
by the time of assessment.

2

Performance Reporting and Performance Improvement



5
Accuracy of Reported
Information: The LG
maintains and reports
accurate information

Maximum 4 points on
this performance
measure 

a. Evidence that
information on
positions of health
workers filled is
accurate: Score 2 or
else 0

The Assessor reviewed the staff list from the
DHO’s office (dated 29th September 2023) and
checked the staff lists, duty rosters and work
attendance registers at each of the three
sampled and visited health facilities.

It was established that the staff list from DHO’s
office was inconsistent with records of health
workers at each of the visited health facilities.

The results were as follows:

• Anyeke HC IV: The DHO’s staff list had 61
health workers while the health facility staff list
(dated 18th September 2023, signed by Dr.
Nassimu Moses – In-charge) had 57 health
workers.

Some inconsistences were noted. For example,
Atim Conny (Enrolled Midwife), was DHO’s list
but not on the health facility list, and was not
working at the facility, while Ateng Beatrice
(Enrolled Nurse) was on Health facility list but
not on DHO’s list, and was working at the
facility.

• Agulurude HC III: Both DHO’s and health
facility’s staff list (no date) had 17 health
workers

However, It was noted that Adong Joyce
(Enrolled Midwife) and Odong Micheal (Askari)
were not on both lists but were appearing on
the duty roster for November and attendance
register.

• Loro HC III: The DHO’s staff list had 16
health workers.

Unfortunately, the Assessor was not able to
access the facility staff list and the duty roster.
Moreover, these documents were not displayed
on the facility notice board. They were locked in
the In-Charge’s office, who was not available at
the time of assessment.

0



5
Accuracy of Reported
Information: The LG
maintains and reports
accurate information

Maximum 4 points on
this performance
measure 

b. Evidence that
information on health
facilities upgraded or
constructed and
functional is accurate:
Score 2 or else 0

From DHO’s office, it was noted that the
following health facilities were upgraded or
constructed in FY 2022/2023 (see Approved
Health Department Annual Work Plan, FY
2023/2024, page 44):

1. Alira HC II upgraded to HC III and was at
roofing stage.

2. Ocokara HC II – upgraded to HC III and was at
roofing stage

3. Okwir HC III – constructed and was at roofing
stage.

The above information was collaborated with
the Annual PBS report (page 106) for FY
2022/2023 (signed by the CAO on 13th July
2023) and the information was confirmed as
correct and accurate.

2

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

a) Health facilities
prepared and
submitted Annual
Workplans & budgets
to the DHO/MMOH by
March 31st of the
previous FY as per the
LG Planning
Guidelines for Health
Sector:

• Score 2 or else 0

There was evidence that health facilities
submitted their Annual Work plans and budgets
before March 31st of this year, as per the LG
Planning Guidelines for Health Sector.

The Annual Work plans and budgets for the FY
2023/2024 for the three sampled health
facilities were reviewed and the submissions
were as follows:

• Anyeke HC IV:  submitted to the DHO on
30th March 2023. It was prepared by Olira
Denis Bonny (Senior Assistant Accountant) on
30th March 2023 and endorsed by the
Chairperson HUMC (Okullo John Okwanya) on
30th March 2023.

• Agulurude HC III: submitted to the DHO on
29th March 2023. It was prepared by Ogwal
Richard (in-charge) on 10th March 2023 and
endorsed by the Chairperson HUMC (Olwit
Quinto) on 13th March 2023.

• Loro HC III: submitted to the DHO on 31st
March 2023. It was prepared by Onyang Denis
(in-charge) and endorsed by the Chairperson
HUMC (Okullo David) on 30th March 2023.

2



6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

b) Health facilities
prepared and
submitted to the
DHO/MMOH Annual
Budget Performance
Reports for the
previous FY by July
15th of the previous
FY as per the Budget
and Grant Guidelines :

• Score 2 or else 0

There was no evidence that health facilities
prepared and submitted to the DHO their
Annual Budget Performance Report for the
previous FY.

0

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

a) Health facilities
have developed and
reported on
implementation of
facility improvement
plans that incorporate
performance issues
identified in
monitoring and
assessment reports

• Score 2 or else 0

From the review of the health facility
improvement plans, it was noted that the plans
incorporated performance issues.

The findings were as follows:

• Anyeke HC IV:  The comprehensive work
plan submitted to the DHO on 30th March
2023. Work plan and budget prepared by Olira
Denis Bonny (Senior Assistant Accountant) on
30th March 2023 and endorsed by the
Chairperson HUMC (Okullo John Okwanya) on
30th March 2023.

One of the bottlenecks identified was the high
number of days in a week (29%) when ANC
services are not provided because of no
midwife on duty. The two midwives who were
deployed at ANC clinic had many other
additional responsibilities. The proposed
solution was to ensure that there was a staff in
ANC clinic at all times by: reviewing the duty
roster to cover the days when there is no staff
at the clinic, orient a nurse on basic ANC
services and deploy him/her to support ANC
services.

• Agulurude HC III: The comprehensive work
plan was submitted to the DHO on 29th March
2023. It was prepared by Ogwal Richard (in-
charge) on 10th March 2023 and endorsed by
the Chairperson HUMC (Olwit Quinto) on 13th
March 2023.

One of the bottlenecks identified was low
percentage (51%) of expected pregnant women
attending 1st ANC.

The underlying cause was that the VHTs had
not prioritized because they had not been
sensitized to support on conducting pregnancy-
mapping pregnancy. Therefore, the proposed
solution was to sensitize and support the VHTs
to conduct pregnancy mapping and referral of
pregnant women to health facility.

• Loro HC III: the comprehensive work plan

2



was submitted to the DHO on 31st March 2023.
It was prepared by Onyang Denis (in-charge)
and endorsed by the Chairperson HUMC (Okullo
David) on 30th March 2023.

One of the key challenges identified was small
proportion (43%) of pregnant women received
IPT3 due to the inadequate IPT for pregnant
women. Quantification of IPT was not data
driven (not equivalent to consumption need) as
primary data was poorly documented. The
planned solution was to conduct orientation of
health workers on proper documentation and
quantification of Sulfadoxine/ Pyrimethamine
tablet. The planned activities were: proper
documentation and reporting of stock data on
the Sulfadoxine/ Pyrimethamine tablet during
quantification, medicine review meetings to do
reporting and quantification of medicines, CPD
on medicines management and essential
medicines Supervision Performance
Assessment and Recognition Strategy (SPARS).

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

d) Evidence that
health facilities
submitted up to date
monthly and quarterly
HMIS reports timely (7
days following the end
of each month and
quarter) If 100%, 

• score 2 or else score
0

There was no evidence that health facilities
submitted (100%) up to date monthly and
quarterly HMIS reports timely.

Remarkably, all the monthly (HMIS 105) and
quarterly (HMIS 106a) reports for FY 2022/2023
for the three sampled health facilities (i.e
Anyeke HC IV, Agulurude HC III and Loro HC III)
were not available for review at the time of
assessment.

The Ag. DHO (Agaro Caroline) explained that
the Biostatician, who was the HMIS focal
person, was not present to avail the reports.

0

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

e) Evidence that
Health facilities
submitted RBF
invoices timely (by
15th of the month
following end of the
quarter). If 100%,
score 2 or else score 0

Note: Municipalities
submit to districts

There was a letter from the Ministry of Health
dated 7th December 2022 addressed to all
CAOs highlighting the termination of RBF.

Likewise, according to the checklist for Health
Specialists (section 5.2.1, 6e) provided by OPM,
this indicator is not applicable. To score 0 for all
LGs. Indicator to be dropped from the
maximum score during analysis.

0



6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

f) If the LG timely (by
end of 3rd week of the
month following end
of the quarter)
verified, compiled and
submitted to MOH
facility RBF invoices
for all RBF Health
Facilities, if 100%,
score 1 or else score 0

There was a letter from the Ministry of Health
dated 7th December 2022 addressed to all
CAOs highlighting the termination of RBF.

Likewise, according to the checklist for Health
Specialists (section 5.1.1, 6f) provided by OPM,
this indicator is not applicable. To score 0 for all
LGs. Indicator to be dropped from the
maximum score during analysis.

0

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

g) If the LG timely (by
end of the first month
of the following
quarter) compiled and
submitted all
quarterly (4) Budget
Performance Reports.
If 100%, score 1 or
else score 0

At the time of assessment, the LG did not
provide documentary evidence to prove that it
timely (by end of the first month of the
following quarter) compiled and submitted all
quarterly (4) Budget Performance Reports.  

0

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

h) Evidence that the
LG has:

i. Developed an
approved
Performance
Improvement Plan for
the weakest
performing health
facilities, score 1 or
else 0

There was evidence that the LG developed an
approved Performance Improvement Plan for
the weakest performing health facilities.

The approved annual work plan for FY
2023/2024 (prepared by Awor Sarah on 29th
March 2023, endorsed by DHO and approved
by CAO on 30th March 2023) was reviewed. It
indicated the weakest performing facilities in
three indicators. For each indicator, constraints
and the planned activities, including expansion
of OPD and delivery room especially at HC IIs,
to improve performance, were highlighted in
the plan. The indicators and weakest
performing health facilities were as follows:

1. Low immunization coverage for measles, the
affected health facilities were:

• Ajaga HC III (0%)

• Diicunyi HC III (2%)

• Akwangi HC II (47%)

• Aber HC II (50%)

1



• Abela HC III (58%)

• Ngai HC III (61%)

• Minakulu HC II (62%)

2. Postnatal care attendance with 6 days, the
affected health facilities were:

• Ajaga HC III (0%)

• Abanya HC II (2%)

• Kamdini HC III (8%)

• Adigo HC II (9%)

• Aloa HC II (11%)

• Abela HC III (16%)

• Anyeke HC IV (17%)

• Akwangi HC II (19%)

• Amwa HC II (24%)

3. Low health facility deliveries, the affected
health facilities were:

• Minakulu HC II (3%)

• Abanya HC II (5%)

• Aloa HC II (5%)

• Diicunyi HC III (7%)

• Akwangi HC II (12%)

• Aber HC II (20%)

• Ajaga HC III (22%)

• Alira HC II (22%)

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

ii. Implemented
Performance
Improvement Plan for
weakest performing
facilities, score 1 or
else 0

There was no evidence that the LG
implemented the Performance Improvement
Plan for the weakest performing health
facilities.

0

Human Resource Management and Development



7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines  (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure 

a) Evidence that the
LG has:

i. Budgeted for health
workers as per
guidelines/in
accordance with the
staffing norms score 2
or else 0

There was evidence that the LG budgeted for
health workers in accordance with the staffing
norms.

According to the LG approved Budget Estimates
for the FY 2023/2024 (page 27), it was noted
that the LG recurrent salary for health workers
was UGX 5,429,219,000. This budgeted salary
was for 329 health workers, including DHO’s
office (33%, see staff list dated 29th
September 2023, signed by the DHO), out of
998 staffing norm as per the Health Sub
Programme Grant, Budget and Implementation
Guidelines for LGs, FY 2023/ 2024 (pages 72-
84).

0

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines  (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure 

a) Evidence that the
LG has:

ii. Deployed health
workers as per
guidelines (all the
health facilities to
have at least 75% of
staff required) in
accordance with the
staffing norms score 2
or else 0

According to the deployment list dated 29th
September 2023 (signed by the Ag DHO
Caroline Agaro), the LG had 01 HC IV, 13 HC IIIs
and 13 HC IIs. The LG had deployed a total of
316 health workers out of 962 staffing norm as
per the Health Sub Programme Grant, Budget
and Implementation Guidelines for LGs, FY
2023/ 2024 (pages 80-84).

Hence, 316 X 100 = 32.8%

              962

Therefore, the deployed health workers were at
32.8% (below 75%), contrary the staffing
norms, as per the guidelines.

0



7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines  (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure 

b) Evidence that
health workers are
working in health
facilities where they
are deployed, score 3
or else score 0

The Assessor reviewed the deployment list
from the DHO’s office (dated 29th September
2023) and checked the staff lists, duty rosters
and work attendance registers at each of the
three sampled and visited health facilities.

It was established that the deployment list from
DHO’s office was inconsistent with records of
health workers working at each of the visited
health facilities.

The results were as follows:

• Anyeke HC IV: The deployment list had 61
health workers while the health facility staff list
(dated 18th September 2023, signed by Dr.
Nassimu Moses – In-charge) had 57 health
workers.

Some inconsistences were noted. For example,
Atim Conny (Enrolled Midwife), was DHO’s list
but not on the health facility list, and was not
working at the facility, while Ateng Beatrice
(Enrolled Nurse) was on Health facility list but
not on DHO’s list, and was working at the
facility.

• Agulurude HC III: Both the deployment list
and health facility’s staff list (no date) had 17
health workers

However, It was noted that Adong Joyce
(Enrolled Midwife) and Odong Micheal (Askari)
were not on both lists but were appearing on
the duty roster for November and attendance
register.

• Loro HC III: The deployment list had 16
health workers.

Unfortunately, the Assessor was not able to
access the facility staff list and the duty rosters.
Moreover, these documents were not displayed
on the facility notice board. They were locked in
the In-Charge’s office, who was not available at
the time of assessment.

0

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines  (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure 

c) Evidence that the
LG has publicized
health workers
deployment and
disseminated by,
among others, posting
on facility notice
boards, for the current
FY score 2 or else
score 0

There was no evidence that the LG had
publicized health worker’s deployment and
disseminated this.

From the sampled health facility, it was
established that there was no display of the list
of deployed health workers on the notice board
at Loro HC III.

At the other two health facilities (i.e Anyeke HC
IV – staff list with 57 staff – dated 18th
September 2023 and Agulurude HC III – staff
list with 17 staff – not dated), the displayed lists
indicated the name of the facility, name of the
staff, cadre, telephone numbers and gender.

0



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

a) Evidence that the
DHO/MMOHs has:

i. Conducted annual
performance appraisal
of all Health facility In-
charges against the
agreed performance
plans and submitted a
copy to HRO during
the previous FY score
1 or else 0

A review of appraisal reports of health facility
in-charges obtained from the Principal Human
Resources Office indicated that out of the total
of 10 sampled files for analysis, only 5 health
facility in-charges were appraised for FY
2022/2023 as follows;

1.    Koma Martin of Nursing Officer in charge of
Atura HC III was appraised by Obote Tonny
Senior Medical Clinical Officer on 30th June
2023

2.    Ayo Grace Enrolled nurse in charge of
Minakulu HC III was appraised by Santa Ejang
Enrolled Midwife 30th June 2023

3.    Ocen Andrew Assistant Nursing Officer in
charge of  Loro HC III was appraised by Onyang
Denis Senior medical clinical Officer on 1st July
2023

4.    Adupa Tobby Assistant Nursing Officer in
charge of Atura HC III was appraised by Obote
Tonny Senior Medical Clinical Officer on 30th
June 2023

5.    Ojok Geoffrey enrolled Nurse was
appraised by Auma Stella Enrolled midwife on
30th June 2023

0



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

ii. Ensured that Health
Facility In-charges
conducted
performance appraisal
of all health facility
workers against the
agreed performance
plans and submitted a
copy through
DHO/MMOH to HRO 
during the previous FY
score 1 or else 0

Oyam DLG Health facility in-charges had
conducted performance appraisals of all health
facility workers as follows;

1.    Auma Evelyne Enrolled Midwife in charge
of Iceme HC III was appraised by Mr. Kalisto Tile
Senior Medical Clinical Officer on 30th June
2023

2.    Imalingat Judith Enrolled Nurse in charge of
Iceme HC III was appraised by Mr. Kalisto Tile
Senior Medical Clinical Officer on 30th June
2023

3.    Acio Suzan Sarah Enrolled Nurse was
appraised by Koma Martin Nursing Officer on
30th June 2023

4.    Opio Simon Peter Enrolled Nurse for Abella
HC III was appraised by Mr. Ogwal Bosco
Medical Clinical Officer on 30th June 2023

5.    Okanga Deo Enrolled Nurse in charge of
Acimi HC III was appraised by Adero Esther
Clinical Officer on 30th June 2023

6.    Alum Agnes Enrolled Midwife of Acela HC III
was appraised by appraised by Ocen Andrew
Assistant  Nursing Officer on 30th June 2023

7.    Agony Betty Enrolled Nurse was appraised
by Edule Tom Nursing Officer on 30th June
2023

8.    Oyuru Bonny Enrolled Nurse for  Aber HC II
was  appraised by Ocen Andrew Assistant
Nursing Officer on 30th June 2023

9.    Eyena Francis Enrolled Nurse for Loro HC III
was appraised by Onyang Denis Senior Clinical
Officer on 30th June 2023

10. Amony Grace Assistant Nursing Officer for
Ariba HC III was appraised by Adong Eunice
Amodo Nursing Officer on 30th June 2023

1

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

iii. Taken corrective
actions based on the
appraisal reports,
score 2 or else 0

There were no major gaps raised that needed
corrective actions. Appraisal reports from
health in charges and health facility in-charges
all pointed out best performance of staffs
appraised by their respective supervisors.

2



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

b) Evidence that the
LG:

i. conducted training
of health workers
(Continuous
Professional
Development) in
accordance to the
training plans at
District/MC level,
score 1 or else 0

At the time of assessment, there was no
evidence that the LG conducted training of
health workers (Continuous Professional
Development) in accordance to the training
plan. 

0

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

ii. Documented
training activities in
the training/CPD
database, score 1 or
else score 0

There was no evidence that the LG documented
training activities in the training/CPD database.

0

Management, Monitoring and Supervision of Services.
9

N23_Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

a. Evidence that the
CAO/Town Clerk
confirmed the list of
Health facilities (GoU
and PNFP receiving
PHC NWR grants) and
notified the MOH in
writing by September
30th if a health facility
had been listed
incorrectly or missed
in the previous FY,
score 2 or else score 0

There was no evidence that the CAO notified
the MoH in writing (by September 30th) about
the status of list of health facilities (receiving
PHC NWR grants) if correct or wrong, in the
previous FY.

0

9
N23_Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

b. Evidence that the
LG made allocations
towards monitoring
service delivery and
management of
District health
services in line with
the health sector
grant guidelines (15%
of the PHC NWR Grant
for LLHF allocation
made for
DHO/MMOH), score 2
or else score 0.

The evidence provided indicated that the LG
allocated 19% towards monitoring service
delivery and management of District health
services which was in line with the health
sector grant of allocating at least 15%.

Out of the Total budget of Ushs 60,681,000, the
LG only allocated Ushs 11,816,000 which was.

11,816,000/60,681,000 = 19%.

2



9
N23_Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

c. If the LG made
timely
warranting/verification
of direct grant
transfers to health
facilities for the last
FY, in accordance to
the requirements of
the budget score 2 or
else score 0

The LG did not make timely submission of
warrants to health facilities for all the quarters
for last FY, in accordance with the requirements
as per the dates from the IFMS;

- Quarter 1 warrants for direct grant transfers
health facilities were submitted on 15th August
2022 which was 3 working days after approval
by MoFPED on 9th August 2022.

- Quarter 2 warrants for to direct grant
transfers health facilities submitted on 17th
October 2023 which was 1 working day after
approval by MoFPED on 13th October 2022.

- Quarter 3 warrants for direct grant transfers
health facilities were submitted on 25th January
2023 which was 5 working days after approval
by MoFPED on 17th January.

- Quarter 4 warrants for direct grant transfers
health facilities were submitted on 4th May
2023 which was 6 working days after approval
by MoFPED on 25th April 2023.

0

9
N23_Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

d. If the LG invoiced
and communicated all
PHC NWR Grant
transfers for the
previous FY to health
facilities within 5
working days from the
day of receipt of the
funds release in each
quarter, score 2 or
else score 0

There was evidence that the LG invoiced and
communicated all PHC NWR Grant transfers for
the previous FY to schools as per the verified
transfer vouchers below;

Quarter 1 was invoiced and communicated on
16th August 2022 which was 3 working days
after the release of funds from MoFPED on 11th
August 2022

Quarter 2 was invoiced and communicated on
25th October 2022 which was 4 working days
after the release of funds from MoFPED on 18th
October 2022

Quarter 3 was invoiced and communicated on
20th January 2023 which was 3 working days
from the release of funds from MoFPED on 17th
January 2023

Quarter 4 was invoiced and communicated on
9h May 2023 which was 2 working days from
the release of funds from MoFPED on 5th May
2023

2



9
N23_Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

e. Evidence that the
LG has publicized all
the quarterly financial
releases to all health
facilities within 5
working days from the
date of receipt of the
expenditure limits
from MoFPED- e.g.
through posting on
public notice boards:
score 1 or else score 0

 There was evidence that the LG publicized on
the notice boards all the quarterly financial
releases to all health facilities. However not all
quarters were done within 5 working days from
the date of receipt of the expenditure limits
from MoPPED as below;

Quarter 1 was publicised on 10th August 2022
which was 3 days after the release of
expenditure limits from MoFPED on 8th August
2022

Quarter 2 was displayed on 20th October 2022
which was 3 days after the release of the
expenditure limits from MoFPED on 14th
October 2022

Quarter 3 was publicised on 23rd January
2023which was 3 days from the release of
expenditure limits from MoFPED on 16th
January 2023

Quarter 4 was publicised on 25th April 2023
which was 6 days from the release of
expenditure limits from MoFPED on 17th May
2023

0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

a. Evidence that the
LG health department
implemented action(s)
recommended by the
DHMT Quarterly
performance review
meeting (s) held
during the previous
FY, score 2 or else
score 0

There was evidence that the LG health
department implemented actions
recommended by the DHMT Quarterly
performance review meetings.

For example, in quarter one performance
review meeting (held on 27th October 2022) it
was noted that PHC funds were poorly
managed in most health facilities. It was
recommended that DHO’s office should follow
up to ensure proper utilisation of the funds.

Consequently, a letter (dated 20th November
2022) from the CAO to all in-charges on
“verification of available funds in the account”
in which all in-charges were invited for a
meeting at the District headquarters, with their
Bank Statements, on 23rd November 2022.
Copied in the letter were: RDC, Chairperson LC
IV, CFO, Principal Internal Auditor and DHO.

2



10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

b. If the LG quarterly
performance review
meetings involve all
health facilities in
charges,
implementing
partners, DHMTs, key
LG departments e.g.
WASH, Community
Development,
Education
department, score 1
or else 0

Review of the quarterly performance review
meeting attendance lists, indicated that the
meetings involved health facility in charges and
other key stakeholders like Chairperson LCV,
RDC, PAS, DEO, Town Clarks, Planner, PNFP
(Aber Hospital), Hon. Counsellors, District
Engineer, SCDO, implementing Partners e.g
Doctors of CUAMM , USAID among others.

• Quarter 1: meeting held on 27th October
2022, minutes compiled by Agaro Caroline ,
ADHO-EH.

• Quarter 2: meeting held on 15th February
2023, minutes compiled by Agaro Caroline ,
ADHO-EH.

• Quarter 3: meeting held on 18th May 2023,
minutes compiled by Agaro Caroline , ADHO-
EH.

• Quarter 4: meeting held on 23rd and 24th
August 2023, minutes compiled by Agaro
Caroline , ADHO-EH.

1

10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

c. If the LG supervised
100% of HC IVs and
General hospitals
(including PNFPs
receiving PHC grant)
at least once every
quarter in the
previous FY (where
applicable) : score 1 or
else, score 0

If not applicable,
provide the score 

There was evidence that the LG supervised
Anyeke HC IV and Aber Hospital (PNFP) 100%,
at least once every quarter in the previous FY,
as follows.

• Quarter 1: supervision conducted on 6th
September 2022 and 12th September 2022 (for
Anyeke HC IV and Aber hospital respectively),
report dated 7th October 2022, compiled by
Agaro Caroline (ADHO-EH) and approved by
DHO (Dr. Malinga Thomas). It was received by
CAO on 7th October 2022.

• Quarter 2: supervision conducted on 23rd
November 2022 and 15th December 2022 (for
Aber hospital and Anyeke HC IV respectively),
report dated 16th January 2023, compiled by
Agaro Caroline (ADHO-EH) and approved by
DHO (Dr. Malinga Thomas). It was received by
CAO on 16th January 2023.

• Quarter 3: supervision conducted on 15th
March 2023 and 20th March 2023 (for Aber
hospital and Anyeke HC IV respectively), report
dated 10th April 2023, compiled by Agaro
Caroline (ADHO-EH) and approved by DHO (Dr.
Malinga Thomas). It was received by CAO on
10th April 2023.

• Quarter 4: supervision conducted on 22nd
June 2023 and 26th June 2023 (for Aber
hospital and Anyeke HC IV respectively), report
dated 14th July 2023, compiled by compiled by
Agaro Caroline (ADHO-EH) and approved by
DHO (Dr. Malinga Thomas). It was received by
CAO on 14th July 2023.

1



10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

d. Evidence that
DHT/MHT ensured
that Health Sub
Districts (HSDs)
carried out support
supervision of lower
level health facilities
within the previous FY
(where applicable),
score 1 or else score 0

• If not applicable,
provide the score

There was evidence that DHT ensured that
HSDs carried out support supervision of lower
level health facilities within the previous FY.
The LG had two HSDs (i.e Oyam South HSD and
Oyam North HSD).

For Oyam South HSD, the superviosn was as
follows:

• Quarter 1: supervision report dated 28th
September 2022, compiled by Olong Reymond
(Clinical Officer). It received by DHO on 28th
September 2022.

• Quarter 2: supervision report dated 14th
December 2022, compiled by Olong Reymond
(Clinical Officer). It received by DHO on 21st
September 2022.

• Quarter 3: supervision report dated 24th
March 2023, compiled by Olong Reymond
(Clinical Officer). It received by DHO on 24th
March 2023.

• Quarter 4: supervision report dated 19th
July 2023, compiled by Olong Reymond (Clinical
Officer). It was received by DHO on 19th July
2023.

For Oyam North HSD, the superviosn was as
follows:

• Quarter 1: supervision report dated 27th
September 2022, compiled by Amodo Eunice
(Senior Nursing Officer). It was received by
DHO on 30th September 2022.

• Quarter 2: supervision report dated 23rd
December 2022, compiled by Amodo Eunice
(Senior Nursing Officer). It was received by
DHO on 23rd December 2022.

• Quarter 3: supervision report dated 21st
March 2023, compiled by Amodo Eunice (Senior
Nursing Officer). It was received by DHO on
24th March 2023.

• Quarter 4: supervision report dated 6th
August 2023, compiled by Amodo Eunice
(Senior Nursing Officer). It was received by
DHO on 6th August 2023.

1



10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

e. Evidence that the
LG used
results/reports from
discussion of the
support supervision
and monitoring visits,
to make
recommendations for
specific corrective
actions and that
implementation of
these were followed
up during the previous
FY, score 1 or else
score 0

There was evidence that the LG used results/
reports from discussion of the support
supervision and monitoring visits.

For example, in quarter one 2022/2023 the
supervision team noted that there was limited
number of health workers at Ajaga HC III. It was
recommended that more staff should be posted
to the facility (see report dated 7th October
2022, page 13).

Relatedly, a letter (dated 15th August 2023)
from the DHO to CAO (received on 23rd August
2023), to effect posting of new appointees and
transfers of staff to Ajaga HC III. Consequently,
six staff were posted to the facility (see posting
instructions signed by CAO, dated 20th October
2023 - for Omunu Joel (Health Information
Assistant), Akello Scovia (Porter), Ekano Teddy
(Clinical Officer), Amoli Christine (Enrolled
Midwife), Okwir Bonny (Health Assistant) and
Odongo Jonathan Yusuf (Laboratory
Technician).

1

10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

f. Evidence that the
LG provided support
to all health facilities
in the management of
medicines and health
supplies, during the
previous FY: score 1 or
else, score 0

Medicines management supervision was
conducted as follows:

• Quarter 1: supervision report dated 30th
September 2022 by Olal Lameck (District
Medicines Management Supervisor - DMMS).

• Quarter 2: supervision report dated 30th
December 2022 by Olal Lameck (DMMS).

• Quarter 3: supervision report dated 6th April
2023 by Olal Lameck (DMMS).

• Quarter 3: supervision report dated 30th June
2022 by Olal Lameck (DMMS).

There was evidence that the LG provided
support to all health facilities in the
management of medicines and health supplies.
For example, in quarter three, the supervision
team identified a challenge of irrational use of
medicines across 17 health facilities that were
supervised. The team guided and mentored
prescribers on prescription quality.

1

11
Health promotion,
disease prevention and
social mobilization: The
LG Health department
conducted Health
promotion, disease
prevention and social
mobilization activities

Maximum 4 points on
this performance
measure 

a. If the LG allocated
at least 30% of
District / Municipal
Health Office budget
to health promotion
and prevention
activities, Score 2 or
else score 0

The evidence indicated that the LG allocated
19% towards promotion and prevention
activities instead of the 30% as per the health
sector grant guidelines.

Out of the Total budget of Ushs 60,681,000, the
LG only allocated Ushs 11,816,000 which was.

11,816,000/60,681,000 = 19%

From the above the LG was not compliant.

0



11
Health promotion,
disease prevention and
social mobilization: The
LG Health department
conducted Health
promotion, disease
prevention and social
mobilization activities

Maximum 4 points on
this performance
measure 

b. Evidence of
DHT/MHT led health
promotion, disease
prevention and social
mobilization activities
as per ToRs for DHTs,
during the previous FY
score 1 or else score 0

There was evidence that the DHT led health
promotion, disease prevention and social
mobilization activities.

For example, in a DHT meeting on Community
Heath, WASH and Health Promotion held on
28th October 2022 (minutes recorded by Aber
Harriet, Senior Environmental Health Officer),
in her communication, the Chairperson
(Caroline Agaro, ADHO) suggested that one of
the technical working groups to be constituted
was Community Health, WASH and Health
Promotion. She noted that access to safe water,
latrine coverage handwashing practices are key
health indicators. In the same meeting, it was
recommended that District Health Office
contribution to sanitation week be increased
from one million to two million five hundred.

1

11
Health promotion,
disease prevention and
social mobilization: The
LG Health department
conducted Health
promotion, disease
prevention and social
mobilization activities

Maximum 4 points on
this performance
measure 

c. Evidence of follow-
up actions taken by
the DHT/MHT on
health promotion and
disease prevention
issues in their minutes
and reports: score 1 or
else score 0

There was evidence of follow up actions taken
by the DHT on health promotion and disease
prevention issues.

The evidence was established in the activity
reports. For example, a there was a report
(dated 11th April 2023) by the Senior
Environmental Health Officer (Aber Harriet),
submitted to the DHO on 14th April 2023.

The report was on activities conducted during
the commemoration of sanitation week, from
30th March 2023 to 5th April 2023. Some of the
activities conducted included: community
mobilisation and advocacy, particularly on
sanitation and hygiene improvement, and
malaria prevention and control; school health
education; school sanitation inspection and
improvement and clean-up exercise; water
source improvement (clean-up and
improvement of water sources) among others.

1

Investment Management
12

Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure 

a. Evidence that the
LG has an updated
Asset register which
sets out health
facilities and
equipment relative to
basic standards: Score
1 or else 0

There was updated Assets register, which sets
out health facilities and equipment relative to
the basic standards.

The Assets register was prepared by Caroline
Agaro (ADHO-EH) on 29th June 2023. The
register highlighted all the 27 health facilities
and the equipment. It incicated the following:
existing number, number in need of
rehabilitation and number required.

1



12
Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure 

b. Evidence that the
prioritized
investments in the
health sector for the
previous FY were: (i)
derived from the third
LG Development Plan
(LGDPIII);

(ii) desk appraisal by
the LG; and

(iii) eligible for
expenditure under
sector guidelines and
funding source (e.g.
sector development
grant, Discretionary
Development
Equalization Grant
(DDEG)): 

score 1 or else score 0

Desk appraisal reports were provided for the
health development projects implemented by
the LG in the FY 2022/23 and included;

Construction of Twin Staff House at Abela
Health Centre III with funding from UGIFT at
Ushs 166,317,165 (LGPDIII page 15 and
approved budget page 41).

Construction of Twin Staff House at Acimi
Health Centre III with funding from UGIFT at
Ushs 175,749,855 (LGPDIII page 15 and
approved ubdget page 41).

Remodeling / Expansion of Martenity Block at
Ngai HCIII with funding from Sector
Development Grant at Ushs 199,978,937
(LGPDIII page 14 and approved budget page
36).

Construction of Martenity Block at Agulurude
HCIII with funding from Sector Development
Grant at Ushs 199,912,650 (LGPDIII page 14
and approved budget page 37).

Construction 3Stance lined Latrine at Loro HC III
with funding from Sector Development Grant at
Ushs 20,381,550 (LGPDIII page 14 and
approved budget page 37).

The above projects were recommended for field
appraisal since they were approved in the
LGDPIII and budgeted in the FY 2022.2023.

1



12
Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure 

c. Evidence that the
LG

has conducted field
Appraisal to check for:
(i) technical
feasibility; (ii)
environment and
social acceptability;
and (iii) customized
designs to site
conditions: score 1 or
else score 0

Field appraisal reports were provided for the
health development projects implemented by
the LG in the FY 2022/23 conformed to the

i) technical feasibility; (ii) environment and
social acceptability; and

(iii) customized designs and they included;

Construction of Twin Staff House at Abela
Health Centre III with funding from UGIFT
(LGPDIII page 15 and Approved Budget page
41).

Construction of Twin Staff House at Acimi
Health Centre III with funding from UGIFT
(LGPDIII page 15 and Approved Budget page
41).

Remodeling / Expansion of Martenity Block at
Ngai HCIII with funding from U Sector
development Grant (LGPDIII page 14 and
Approved Budget page 36).

Construction of Maternity Block at Agulurude
HCIII with funding from Sector development
Grant (LGPDIII page 14 and Approved Budget
page 37).

Construction 3-stance lined Latrine at Loro HC
III with funding from Sector development Grant
(LGPDIII page 14 and Approved Budget page
37).

The above projects were recommended for
implementation and the procurement process
to commence immediately to complete the
projects in the specified period.

1

12
Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure 

d. Evidence that the
health facility
investments were
screened for
environmental and
social risks and
mitigation measures
put in place before
being approved for
construction using the
checklist: score 1 or
else score 0

There was no evidence that the health facility
investments were screened for the current FY
2023/2024. 

0



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

a. Evidence that the
LG health department
timely (by April 30 for
the current FY )
submitted all its
infrastructure and
other procurement
requests to PDU for
incorporation into the
approved LG annual
work plan, budget and
procurement plans:
score 1 or else score 0

The health department submitted its
procurement plans for FY 2023/2024 to PDU on
the 6th April 2023.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

b. If the LG Health
department submitted
procurement request
form (Form PP1) to
the PDU by 1st
Quarter of the current
FY: score 1 or else,
score 0

There was evidence that the LG health
department submitted its procurement request
forms (FormPP1 to the PGU by 1st Quarter of FY
2023/2024.

For example;

• Form PP1 for completion of maternity block at
Agulurude HC III at a budget of 114,082,983
was submitted on 27th July 2023.

• Form PP1 for remodelling/expansion of
maternity block completion at Ngai HC III at a
budget price of UGX 114,020,010 was
submitted on 27th July 2023.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

c. Evidence that the
health infrastructure
investments for the
previous FY was
approved by the
Contracts Committee
and cleared by the
Solicitor General
(where above the
threshold), before
commencement of
construction: score 1
or else score 0

There was evidence that the health
infrastructure investments for FY 2022/2023
were approved by the contracts committee. For
example;

• Upgrade of Acokara health centre II to HC III
in Otwal S/C and construction of Okwir HC III in
Iceme S/C, was approved by Contract
Committee in its 12th meeting on 24th March
2023 under minute no. CC4/12/Mar/2023 and
the contract was signed with M/S Builmast
Engineering Ltd at a contract price of UGX
1,804,188,326. Approval by Solicitor General
was dated 12th April 2023.

• Upgrade of Alira Health Centre II to III was
approved by Contract Committee on 8th June
2 0 2 2 under minute no. Oyam572/CC/2021-
2022/15/05/7 and the contract was signed with
M/S KATS Civil & Water Works Ltd at a contract
price of UGX 649,924,255.Approval by Solicitor
General was dated 26th September 2023.

• Remodelling of Maternity Block at Agulurude
health centre III was approved by Contract
Committee on 12th January 2023 under minute
no. Oyam572/CC/2022-2023/15/05 and the
contract was signed with M/S Shalak Uganda
Limited at a contract price of UGX 199,912,650.

1



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

d. Evidence that the
LG properly
established a Project
Implementation team
for all health projects
composed of: (i) :
score 1 or else score 0

If there is no project,
provide the score

There was evidence that the LG properly
established a project implementation team for
all health projects.

For instance;

A letter by Iriama Walter dated 11th April 2023
appointing the following as member of the
project implementation team for construction
of health centre facilities under UGIFT at Alira,
Okwir and Acokara HC IIs to III; Mr. Okite
George the District Engineer as a Project
Manager, Dr. Malinga the DHO as a Contract
Manager, Mr. Alemo Moses the Senior Labour
Officer as a member, Mr. Opio Moses the
Environment Officer as a member, Mr. Ogira
Chris the DCDO as a member, Mr. Okwang
Robert Alem the PAS as a member .

An appointment letter by Irama Walter the CAO
dated 5th June 2023 appointing Walter Arach
as the Clerk of Works under UGIFT at Alira
Health Centre in Iceme S/C was presented.

A letter by Iriama Walter the CAO dated 11th
April 2023 appointing Ms. Agaro Caroline the
ADHOE as the Contract manager for the
construction of Alira, Acokara and Okwir Health
Centre II to III was presented.

A letter by Iriama Walter the CAO dated 11th
April 2023 appointing Mr. Okite George the
District Engineer as the Project Manager for the
construction of Alira, Acokara and Okwir Health
Centre II to III was presented.

A letter dated 5th June 2023 by Iriama Walter
the CAO appointing Odong Robert as the Clerk
of Works for Civil Works under UGIFT at Okwir
Health centre in Iceme S/C was also presented.

1



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

e. Evidence that the
health infrastructure
followed the standard
technical designs
provided by the MoH:
score 1 or else score 0

If there is no project,
provide the score

There was evidence that the health
infrastructure followed the standard technical
designs provided by MoH. For instance

• For Upgrade of Acokara health centre II to HC
III in Otwal S/C, the internal room dimensions
for Delivery room, Sterilising room, Pre-natal
room, Records room, Female ward and
Kangaroo room were 5.0X5.4, 1.8X2.7, 3.0X4.8,
1.8X2.2, 5.0X6.6, and 3.6X5.0 respectively. All
dimensions were checked in meters and they
were as per the MoH facility Infrastructure
designs provided. The maternity ward was
roofed using 26mm gauged pre-painted iron
sheets on steel trusses. Plastering and
rendering had also been done.

• For construction of Okwir HC III in Iceme, the
internal room dimensions for Delivery room,
Sterilising room, Pre-natal room, Records room,
Female ward and Kangaroo room were 5.0X5.4,
1.8X2.7, 3.0X4.8, 1.8X2.2, 5.0X6.6, and 3.6X5.0
respectively. All dimensions were checked in
meters and they were as per the MoH facility
Infrastructure designs provided. The maternity
ward was roofed using 26mm gauged pre-
painted iron sheets on steel trusses. Plastering
and rendering had also been done but external
windows/door frames had not been fixed by the
time of assessment.

• Upgrade of Alira Health Centre II to III, the
internal room dimensions for Delivery room,
Sterilising room, Pre-natal room, Records room,
Female ward and Kangaroo room were 5.0X5.4,
1.8X2.7, 3.0X4.8, 1.8X2.2, 5.0X6.6, and 3.6X5.0
respectively. All dimensions were checked in
meters and they were as per the MoH facility
Infrastructure designs provided. The maternity
ward was roofed using 26mm gauged pre-
painted iron sheets on steel trusses. Plastering
and rendering had also been done and the
external windows/door frames had been fixed
by the time of assessment.

1



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

f. Evidence that the
Clerk of Works
maintains daily
records that are
consolidated weekly
to the District
Engineer in copy to
the DHO, for each
health infrastructure
project: score 1 or
else score 0

If there is no project,
provide the score

There was evidence that the Clerk of Works
maintained daily records that were
consolidated weekly to the District Engineer in
copy to the DHO.

For instance;

• For Upgrade of Acokara health centre II to HC
III in Otwal S/C, monthly progress report 01 by
Mwolo Jaspher the Clerk of Works for the month
of June 2023 dated 30th June 2023 in which
progress was reported as 10% was presented.
The report included sections of daily personnel,
equipment, quality control and approval and
environmental, Social Health and Safety.
Walling was reported to have not been started.
Also, monthly progress report 02 by Mwolo
Jaspher the Clerk of Works for the month of July
2023 dated 31st July 2023 but received by the
Senior Engineer on 8th August 2023 in which
progress was reported as 30% was presented.
This report included sections of daily personnel,
equipment, quality control and approval and
environmental, Social Health and Safety while
form work for ring beam was reported to have
been ongoing.

• For construction of Okwir HC III in Iceme,
monthly progress report 01 by Odong Robert
the Clerk of Works for the month of June which
was received by the Senior Engineer on 11th
July 2023 was presented. Actual progress as at
30th June 2023 was reported as 8%. The report
included sections of daily personnel,
equipment, quality control and approval,
Environmental, Social Health and Safety. Also,
monthly progress report 02 by Odong Robert
the Clerk of Works for the month of July 2023
which was received by the Senior Engineer on
8th August 2023 was presented. Actual
progress as at 31st July 2023 was reported as
18%. The report included sections of daily
personnel, equipment, quality control and
approval and environmental, Social, Health and
Safety. The height for staff house walling was
reported to be 1000mm. Monthly report 04 by
the Clerk of Works dated 29th September 2023
in which progress was reported as 62% was
presented as well.

• For Upgrade of Alira Health Centre II to III, a
report 03 for the month of August by Walter
Arach the Clerk of Works dated 31st August
2023 in which actual cumulative progress was
reported as 49% was presented.

1



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

g. Evidence that the
LG held monthly site
meetings by project
site committee:
chaired by the
CAO/Town Clerk and
comprised of the Sub-
county Chief (SAS),
the designated
contract and project
managers,
chairperson of the
HUMC, in-charge for
beneficiary facility ,
the Community
Development and
Environmental
officers: score 1 or
else score 0

If there is no project,
provide the score

There was no evidence that the LG held
monthly site meetings by project site
committee; chaired by the CAO and comprised
of the SAS, the contract manager, Project
manager, C/Person HUMIC, in charge for
beneficiary facility, the DCDO & Environment
Officer. 

0



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

h. Evidence that the
LG carried out
technical supervision
of works at all health
infrastructure projects
at least monthly, by
the relevant officers
including the
Engineers,
Environment officers,
CDOs, at critical
stages of
construction: score 1,
or else score 0

If there is no project,
provide the score

There was evidence that the LG carried out
technical supervision of works at all health
infrastructure projects at least monthly by
relevant technical officers.

For example;

• Construction of Okwir HC III in Iceme, monthly
progress report 04 for September 2023 dated
30th September 2023 by Odong Robert the
Clerk of Works was presented. Cumulative
physical progress was reported as 60% in this
report. Additionally, a progress report by the
District Engineer, Environment Officer and
DCDO dated 6th June 2023 was presented.
Additionally, a progress report by the District
Engineer, Environment Officer and DCDO dated
21st August 2023 in which both the
substructure and superstructure were reported
to be complete was presented.

• Upgrade of Acokara health centre II to HC III
in Otwal S/C , monthly progress report 01 for
June 2023 dated 30th June 2023 by Mwolo
Jaspher the Clerk of Works in which the
cumulative physical progress was reported as
10% was presented. Another monthly progress
report 02 for July 2023 dated 31st July 2023 by
Mwolo Jaspher the Clerk of Works was
presented. Cumulative physical progress was
reported as 30% in this report. Additionally, a
progress report by the District Engineer,
Environment Officer and DCDO dated 6th June
2023 was presented.

• Upgrade of Alira Health Centre II to III, a
technical report by Adimo Wallace to the
District Engineer in which the physical progress
was reported as 50% was presented. It was also
reported that the Placenta pit, Medical waste
pit, land scaping and OPD
renovation/remodelling had not yet been done.
Additionally, a progress report by the District
Engineer, Environment Officer and DCDO dated
6th June 2023 in which the contractor was
instructed to correct the reinforcement bars
and ensure that they were centrally positioned
in the foundation was presented.

1



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

i. Evidence that the
DHO/MMOH verified
works and initiated
payments of
contractors within
specified timeframes
(within 2 weeks or 10
working days), score 1
or else score 0

The sampled payment vouchers indicated that
the DHO did not verify and initiate payments
for contractors within the specified time frame
(within 2 weeks or 10 working days after
receiving payment requests) as indicated
below;

Vouchers 6441198 dated 28th June 2023 for
Ushs 62,112,063: Contract no.
OYAM916/WRKS/2022/2023/00015 Project;
Renovation of OPD block at Minakulu HCIII by
M/s Ilee Traders Co. Ltd, invoice was raised on
7th June 2023 and payment process was
initiated by DHO on 23rd June 2023 which was
11 working days from receipt of payment
request.

Voucher 5868072 dated 15th June 2023 for
Ushs 19,550,199:
OYAM572/WRKS/2021/2022/00005 Project;
Expansion and remodeling of Maternity block at
Otwal HCIII by M/s Jenaco Ltd, invoice was
raised on 25th April 2023 and payment process
was initiated by DHO on 15th May 2023 which
was 14 working days from receipt of payment
request.

Voucher 6437377 dated 28th June 2023 for
Ushs 180,253,304: Contract no;
OYAM916/WRKS/2022/2023/00007 Project;
Expansion and remodeling of Maternity block at
Agulurude HCIII by M/s Shalak Uganda Ltd,
invoice was raised on 1st June 2023 and
payment process was initiated by DHO on 14th
June 2023 which was 9 working days from
receipt of payment request.

0



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

j. Evidence that the
LG has a complete
procurement file for
each health
infrastructure contract
with all records as
required by the PPDA
Law score 1 or else
score 0 

There was evidence that the procurement file
for each health infrastructure contract was
complete with all records required by the PPDA.
For example;

• For Upgrade of Acokara health centre II to HC
III in Otwal S/C, procurement reference number:
MoH-UGIFT/WRKS/2022-2023/00001-Lot 5, the
file had an evaluation report signed by
Evaluation Committee on 25th January 2023
recommending award to M/S Buildmast
Engineering Ltd at a contract price of UGX
900,000,000. Contracts Committee approved
the Evaluation Report during its 12th meeting
on 24th March 2023 under minute no.
CC4/12/March/2023(i) and the contract was
signed with M/S Buildmast Engineering Ltd as
per agreement dated 9th May 2023. Approval
by Solicitor General was dated 12th April 2023.

• For Construction of Okwir HC III in Iceme, the
file had an evaluation report signed by
Evaluation Committee on 25th January 2023
recommending award to M/S Buildmast
Engineering Ltd at a contract price of UGX
920,000,000. Contracts Committee approved
the Evaluation Report during its 12th meeting
on 24th March 2023 under minute no.
CC4/12/March/2023(i) and the contract was
signed with M/S Buildmast Engineering Ltd as
per agreement dated 9th May 2023. Approval
by Solicitor General was dated 12th April 2023.

• For Upgrade of Alira Health Centre II to III,
procurement reference number: MoH-
UGIFT/WRKS/2021-2022/00019-Lot 1, the file
had an evaluation report signed by the
Evaluation Committee on 31st May 2022
recommending award to M/S KATS Civil & Water
Works Ltd at a contract price of UGX
649,924,255 The Contracts Committee
approved the Evaluation Report on 8th June
2022 under minute Oyam572/CC/2021-
2022/15/05 and the contract was signed with
M/S KATS Civil & Water Works Ltd as per
agreement between parties dated 21st
December 2022. Approval by Solicitor General
was dated 26th September 2022.

1

Environment and Social Safeguards
14

Grievance redress: The
LG has established a
mechanism of
addressing health
sector grievances in line
with the LG grievance
redress framework

Maximum 2 points on
this performance
measure 

a. Evidence that the
Local Government has
recorded,
investigated,
responded and
reported in line with
the LG grievance
redress framework
score 2 or else 0

There was a complaint reported by the
community leader on 26th August 2022. That
the contractor of Alira Health Centre II fetched
water at the same water facility which was a
big inconvenience to the community because
they had to wait for longer hours to get water.
The community meeting was organised by the
Focal Point Person with the contractor and they
agreed on the time to fetch water that the
contractor fetches water in the night while the
community during the day. The contractor was
also charged user fee of UGX 200,000 for
operations and maintenance of the water point.

2



15
Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on
this performance
measure 

a. Evidence that the
LG has disseminated
guidelines on health
care / medical waste
management to
health facilities : score
2 points or else score
0

A report following infection prevention and
control assessment and mentorship of Health
Workers and dissemination of Health facility
WASH guidelines in ten health facilities, dated
28th September 2022 to the District Health
Officer. One of the objectives was to
disseminate the guidelines 2022. The report
was prepared by Aber Harriet – SEHO.

A list of distribution was attached of 11 people
wo received the guidelines dated 11th
September 2022.

2

15
Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on
this performance
measure 

b. Evidence that the
LG has in place a
functional system for
Medical waste
management or
central infrastructures
for managing medical
waste (either an
incinerator or
Registered waste
management service
provider): score 2 or
else score 0

There was a service provider “Green Label”
that managed the medical waste and there was
an MOU with the DLG.

Memorandum of understanding for collection,
transportation and safe disposal of waste
arising from voluntary male medical
circumcision (VMMC), Maternal, New born and
child health (MNCH) and care and treatment
(C&T) activities between Green Label Services
Ltd and Oyam DLG. This was signed on 1st
October 2022 by Dr. Grace Mugume –
Managing Director GLSL, CAO and DHO –
Oyam.

Acimi Health Centre III does not have an
incinerator but has a placenta pit and a pit for
medical waste. The Health Centre III had
Annual Comprehensive Work plan 2023/2024
signed by In charge, Chairperson HUMC and
SAS at Myene Sub-county. They had included
compound maintenance without amount
attached.

Abela Health Centre III does not have an
incinerator but has a placenta pit, pit for
managing medical waste. There was rubbish pit
where rubbish was burnt. The Health Centre
had Annual work plan 2023/2024 signed by the
Chairperson HUMC, In charge and Senior
Assistant Secretary. In the budget there was
compound maintenance of UGX 200,000.

2

15
Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on
this performance
measure 

c. Evidence that the
LG has conducted
training (s) and
created awareness in
healthcare waste
management score 1
or else score 0

A report following training of private facilities’
health workers on health care waste
management to the District Health Officer,
dated 2nd June 2023. The training was
conducted for one day on 24th May 2023 in the
District Health Offices for 27 members. Most of
them were from the private facilities. Some of
the topics facilitated on included: waste
management process, types of wastes
generated during health care etc. the report
was prepared by Aber Harriet – SEHO/Oyam.

1



16
Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure 

a. Evidence that a
costed ESMP was
incorporated into
designs, BoQs,
bidding and
contractual
documents for health
infrastructure projects
of the previous FY:
score 2 or else score 0

There was evidence that the costed ESMPs
were incorporated into the BoQs. For instance;

1. OYAM916/WRKS/2022-2023/00009 for the
construction of twin staff house at Acimi Health
Centre III. In element E – Technical supervision,
Environment and Social safe guards and
material testing had a total cost of UGX
9,000,000.

2. OYAM916/WRKS/2022-2023/00008 for the
construction of twin staff house at Abela Health
Centre III. In element E – Technical supervision,
Environment and Social safe guards and
material testing had a total cost of UGX
9,000,000

3. OYAM916/WRKS/2022-2023/00006 for the
remodeling/expansion of maternity block at
Ngai Health Centre III. In element E –
sensitization on HIV/AIDs and STDs had a total
cost of UGX 150,000, element F – compliance
with NEMA and Environment Impact
Assessment had a total of UGX 150,000.

2

16
Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure 

b. Evidence that all
health sector projects
are implemented on
land where the LG has
proof of ownership,
access and availability
(e.g. a land title,
agreement; Formal
Consent, MoUs, etc.),
without any
encumbrances: score
2 or else, score 0

Land Agreement for Acimi Health Centre III,
dated 7th July 2004. The school provided
55.030 SQ meters to the Health centre. The
members of PTA and SMC all signed. The LC I
Chairperson Acimi ‘A’ confirmed that the land
was given by the school management at Acimi
primary in 2004 for the construction of health
unit.

Purchase of land for extension of Abela Health
Centre II, dated 18th January 2019. The process
of acquiring land was not concluded.

Angai Health centre III where remodelling of the
maternity unit took place did not have proof of
land ownership by the DLG.

0

16
Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure 

c. Evidence that the
LG Environment
Officer and CDO
conducted support
supervision and
monitoring of health
projects to ascertain
compliance with
ESMPs; and provide
monthly reports: score
2 or else score 0.

There was no evidence that the DCDO and the
District Environment Officer conducted support
supervision and monitoring of health projects to
ascertain compliance with ESMPs. The following
projects were not monitored:

Construction of twin staff house at Acimi Health
Centre III.

Construction of twin staff house at Abela Health
Centre III.

Remodelling/expansion of maternity block at
Ngai Health Centre III.

0



16
Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure 

d. Evidence that
Environment and
Social Certification
forms were completed
and signed by the LG
Environment Officer
and CDO, prior to
payments of
contractor
invoices/certificates at
interim and final
stages of all health
infrastructure projects
score 2 or else score 0

Certificate of works no.1 for the construction of
twin staff house at Abela Health Centre III,
dated 20th March 2023. The certificate was
worth UGX 92,340,100 and signed by
Community Development Officer – Gira Chris
Otim, Senior Environment Officer – Opio Moses,
CFO – Orech Godfrey, CAO – Iriama Walter,
Internal Audit – Owinya Charles, DHO – Dr.
Malinga Thomas and District Engineer – Okite
George. Payment was made on 15th June 2023,
PV no. 5880345.

Certificate of works no.1 for the construction of
twin staff house at Acimi Health Centre III,
dated 3rd April 2023. The certificate was worth
UGX 94,754,963 and signed by Community
Development Officer – Gira Chris Otim, Senior
Environment Officer – Opio Moses, CFO – Orech
Godfrey, CAO – Iriama Walter, Internal Audit –
Owinya Charles, DHO – Dr. Malinga Thomas and
District Engineer – Okite George. Payment was
made on 15th June 2023, PV no. 5872965.

Certificate of works no.1 for the
remodelling/expansion of maternity block at
Ngai Health Centre III, dated 15th May 2023.
The certificate was worth UGX 64,239,500 and
signed by Community Development Officer –
Gira Chris Otim, Senior Environment Officer –
Opio Moses, CFO – Orech Godfrey, CAO – Iriama
Walter, Internal Audit – Owinya Charles, DHO –
Dr. Malinga Thomas and District Engineer –
Okite George. Payment was made on 28th June
2023, PV no. 6439338.

2



 
Water &

Environment
Performance

Measures

 

No. Summary of
requirements Definition of compliance Compliance justification Score

Local Government Service Delivery Results
1

Water & Environment
Outcomes: The LG has
registered high
functionality of water
sources and
management
committees

Maximum 4 points on
this performance
measure 

a. % of rural water sources
that are functional.

If the district rural water
source functionality as per
the sector MIS is:

o 90 - 100%: score 2

o 80-89%: score 1

o Below 80%: 0

Reviewed MIS data provided by the
MWE indicated that the Oyam district
rural water source functionality for FY
2022/2023 was at 82% a range between
80 – 89%

 

1

1
Water & Environment
Outcomes: The LG has
registered high
functionality of water
sources and
management
committees

Maximum 4 points on
this performance
measure 

b. % of facilities with
functional water & sanitation
committees (documented
water user fee collection
records and utilization with
the approval of the WSCs). If
the district WSS facilities that
have functional WSCs is:

o 90 - 100%: score 2

o 80-89%: score 1

o Below 80%: 0

Reviewed MIS data FY 2022/2023
obtained from the MWE indicated that
the Oyam district rural water facilities
with functional WSCs were;

•    The established WSCs were 840

•    The functional WSCs were 815

This translated to the 97.02% of
facilities with functional Water and
Sanitation Committees

 (815/ 840) *100 = 97.02% a range
between 90-100%

2

2
N23_Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment

Maximum 8 points on
this performance
measure

a. The LG average score in
the water and environment
LLGs performance
assessment for the current.
FY. If LG average scores is;

• Above 80%, score 2

• 60% - 80%, score 1

• Below 60%, score 0

The LG average score in the water and
environment LLGs performance
assessment for the current FY
2022/2023 is 90%.

2



2
N23_Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment

Maximum 8 points on
this performance
measure

b. % of budgeted water
projects implemented in the
sub-counties with safe water
coverage below the district
average in the previous FY.

o If 100 % of water projects
are implemented in the
targeted S/Cs: Score 2

o If 80-99%: Score 1

o If below 80 %: Score 0

FY 2022/2023 dated 26th July 2022
signed by CAO and received by MWE
29th July 2022, Oyam District rural safe
water coverage was at 72%. In addition,
Quarter four progress report for FY
2022/2023 dated 14th July 2023 signed
by CAO, received by the Permanent
Secretary on 7th August 2023 were
considered.

Six (06) out of twelve (12) Sub counties
were below the District’s safe water
coverage.

The six (06) Sub-counties were: - Acaba
at 61.11%,  Aleka at 61.45%, Iceme at
62.13%, Loro at 69.06%, Myene at
64.38%, and Oyam TC at 64.70%

From the above six, all sub-counties
were budgeted for in the FY 2022/2023,
(including Oyam TC)

DWO's total budget for FY 2022/2023
was Shs 503,445,976/= out of this total
budget, the sum of  Shs 184,668,790
was allocated to Sub-counties below the
District average.

This indicated that 36.68% of the
budget for FY 2022/2023 was allocated
to Sub-counties below District safe
water average.

(184,668,790 /503,445,976) x 100 =
36.68%

0



2
N23_Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment

Maximum 8 points on
this performance
measure

c. If variations in the contract
price of sampled WSS
infrastructure investments for
the previous FY are within +/-
20% of engineer’s estimates

o If within +/-20% score 2

o If not score 0

The contract price of 3 sampled WSS
infrastructure investments for the
previous FY were within +/- 20% of
engineers estimates as analyzed below;

1.    Construction of siting, drilling and
installation of 10 boreholes
(Procurement ref. No.:
Oyam916/Wrks/2022/2023/00011) of
contract agreement dated 21st
November 2022. The engineer’s
estimate was UGX.220 million against
the contract price of UGX.219,999,200=
which is a variation of 0.00%

2.    Rehabilitation of 10 f boreholes
(procurement No.:
Oyam916/Wrks/2022/2023/00012).
Contrate agreement signed on 21st
November 2022. The Engineer’s
estimate was UGX.60million= against
the contract price of UGX.59,708,000=
which is a variation of 0.49%

3.    Drilling of 20production wells
(procurement No.:
Oyam916/Wrks/2022/2023/00013).
Contrat agreement signed on 21st
November 2022. The Engineer’s
estimate was UGX.70 million = against
the contract price of UGX.69,997,600=
which is a variation of 0.00%

2



2
N23_Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment

Maximum 8 points on
this performance
measure

d. % of WSS infrastructure
projects completed as per
annual work plan by end of
FY.

o If 100% projects completed:
score 2

o If 80-99% projects
completed: score 1

o If projects completed are
below 80%: 0

Oyam DWO quarter four progress report
dated 14th July 2023 signed by CAO and
received by MWE on 7th August 2023
reported the status of all planned
projects against their achievements as:

Sampled projects

Projects: Deep borehole drilling (hand
pump)

No. of planned projects: 10

No. of completed projects: 10

Remarks: 10 deep boreholes  were
completed and are functional.

Projects: Deep borehole drilling
motorized pump

No. of planned projects: 02

No. of completed projects: 00

Remarks: Contract awarded late and
money was returned to the center

Projects: Construction of piped water
supply system (borehole pumped)

No. of planned projects: 01

No. of completed projects:  01

Remarks: System was constructed  to
completion  

Projects: Borehole rehabilitation  

No. of planned projects: 10

No. of completed projects:  10

Remarks: 10 deep boreholes were
completed and are functional.

Total planned projects = 23

Total completed projects = 21

% = (21/23) x 100 = 91.30%

Details are reflected in Annual
performance report for FY 2022/2023
dated 14th July 2023 signed by CAO,
received by The Permanent Secretary
on 07th August 2023

2



3
New_Achievement of
Standards:

The LG has met WSS
infrastructure facility
standards

Maximum 4 points on
this performance
measure

a. If there is an increase in
the % of water supply
facilities that are functioning

o If there is an increase: score
2

o If no increase: score 0.

Ministry MIS FY2021/2022

-The functioning % of water supply
facilities for Oyam DLG were:

Rural = 82%

Urban = 78%

= (82+78)/2) % = 80%

Ministry MIS FY 2022/2023:

-The functioning % of water supply
facilities for Oyam DLG were:

Rural = 82%

Urban = 78%

= (82+78)/2) % = 80%

The above results indicated no increase
in percentage of water supply facilities
from FY 2021/2022 to FY 2022/2023

0

3
New_Achievement of
Standards:

The LG has met WSS
infrastructure facility
standards

Maximum 4 points on
this performance
measure

b. If there is an Increase in %
of facilities with functional
water & sanitation
committees (with
documented water user fee
collection records and
utilization with the approval
of the WSCs).

o If increase is more than 1%
score 2

o If increase is between 0-1%,
score 1

o If there is no increase :
score 0.

Ministry MIS FY 2021/2022:

Oyam DLG were:

-The established WSCs were 840.

-The functional WSCs were 815

= (815/840)*100 = 97.02%

This translated to 97.02% of facilities
with functional Water and Sanitation
Committees

Ministry MIS FY 2022/2023:

Oyam DLG were:

-The established WSCs were 840.

-The functional WSCs were 815

= (815/840) *100 = 97.02%

This translated to the 97.02% of
facilities with functional Water and
Sanitation Committees

The above results indicated no increase
in percentage of of facilities with
functional Water and Sanitation
Committees from FY 2021/2022 to FY
2022/2023

0

Performance Reporting and Performance Improvement
4

Accuracy of Reported
Information: The LG has
accurately reported on

The DWO has accurately
reported on WSS facilities
constructed in the previous

The 4th quarter report for FY 2022/2023
dated 14th July 2023, signed by CAO,
received by The Permanent Secretary--

3



constructed WSS
infrastructure projects
and service
performance

Maximum 3 points on
this performance
measure 

FY and performance of the
facilities is as reported:
Score: 3

MWE on 7th August 2023, reported on
WSS facilities as follows.

Sampled projects from 4th quarter
progressive report

Projects: Deep borehole drilling (hand
pump)

No. of planned projects: 10

No. of completed projects: 10

Remarks: 10 deep boreholes were
completed and are functional.

Projects: Deep borehole drilling
motorized pump

No. of planned projects: 02

No. of completed projects: 00

Remarks: Contract awarded late, and
money was returned to the center

Projects: Construction of piped water
supply system (borehole pumped)

No. of planned projects: 01

No. of completed projects:  01

Remarks: The system was constructed 
to completion  

Projects: Borehole rehabilitation  

No. of planned projects: 10

No. of completed projects:  10

Remarks: 10 deep boreholes were
completed and are functional.

On 1st December 2023, three (3) WSS
infrastructure were sampled in three
Sub-counties during the field visit.

WSS infrastructure 1

Activity: Construction of Borehole

Village: CAMNONO

Parish: Arimita

Sub-County: Ngai



Details from BOQ & Drawings

-Hydrogeological survey

-Preliminaries, general

-borehole construction  

-Pump testing  

-Supply and installation of hand pump
parts

- Drawings were availed

Finding (Field visit):

-The deep borehole was drilled, casted
and installed

-The platform was constructed as per
drawings

-The platform was labelled with DWD
No. 79075 with date of construction as
18th Janury 2023.

-Soak pit seen constructed with good
drainage

-Borehole was fenced with brick wall

-Borehole seen functional at time of
assessment.

WSS infrastructure 2

Activity: Construction of Borehole

Village: Ariba

Parish: Ariba

Sub-County: Abok

Details from BOQ & Drawings

Hydrogeological survey

-Preliminaries, general

-borehole construction  

-Pump testing  

-Supply and installation of hand pump
parts

-- Drawings were availed

Finding (Field visit):

-The deep borehole  was drilled, casted
and installed

-The platform was constructed as per



drawings

-The platform was labelled with DWD
No. 79074 with date of construction as
17th January  2023.

-No soak pit seen constructed

-Borehole was fenced with wall.

-Borehole seen functional at time of
assessment.

WSS infrastructure 3

Activity: Construction of Borehole

Village: Atek

Parish: Orupo

Sub-County: Iceme

Details from BOQ & Drawings

Hydrogeological survey

-Preliminaries, general

-borehole construction  

-Pump testing  

-Supply and installation of hand pump
parts

-- Drawings were availed

Finding (Field visit):

-The deep borehole was drilled, casted
and installed

-The platform was constructed as per
drawings

-The platform was labelled with DWD
No. 79071 with date of construction as
14th January 2023.

-No soak pit seen constructed

-Borehole was fenced with bamboo.

-Borehole seen functional at time of
assessment.

In summary - DWO accurately reported
on WSS facilities constructed in the FY
2022/2023 and performance of these
facilities were as reported



5
Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure 

a. Evidence that the LG Water
Office collects and compiles
quarterly information on sub-
county water supply and
sanitation, functionality of
facilities and WSCs, safe
water collection and storage
and community involvement):
Score 2

Reviewed borehole monitoring form
used to capture information from the
sites, monitoring plan and WSS
database for FY 2022/2023. Borehole
monitoring forms collected quarterly
information on old boreholes per sub-
counties . Collected and compiled
quarterly information on Sub-county
water supply and sanitation,
functionality of facilities and WSCs, safe
water collection and storage and
community involvement are presented
as below:

Quarter I report

- Report compiled on 13th October
2022.

- Information were captured under this
report.

- Report was received by The Permanent
Secretary – MWE on 24th January 2023.

Quarter II report

-Report compiled on 16th January 2023.

-Information were captured under this
report.

-Report was received by The Permanent
Secretary - MWE on 24th January 2023.

Quarter III report

-Report compiled on 21th June 2023,

-Information were captured under this
report

-Report was received by the Central
Registry – MWE on 27th June 2023

Quarter IV report

-Report compiled on 14th July 2023.

-Information were captured under this
report.

-Report was received by the Central
Registry – MWE on 07th August 2023

However, Quarter II report was
submitted late to MWE

0



5
Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure 

b. Evidence that the LG Water
Office updates the MIS (WSS
data) quarterly with water
supply and sanitation
information (new facilities,
population served,
functionality of WSCs and
WSS facilities, etc.) and uses
compiled information for
planning purposes: Score 3 or
else 0

Reviewed the MIS Water FY 2022/2023.
There was evidence that the DWO
updated the WSS da. For example the
following information were captured

-    Population: 500,569

-    No. of water sources:1385

-    Population served: 360600

-    Water coverage: 72%

3

5
Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure 

c. Evidence that DWO has
supported the 25% lowest
performing LLGs in the
previous FY LLG assessment
to develop and implement
performance improvement
plans: Score 2 or else 0

Note: Only applicable from
the assessment where there
has been a previous
assessment of the LLGs’
performance. In case there is
no previous assessment score
0.

There was no evidence in form of
reports and PIPs to prove that the DWO
has supported the 25% lowest
performing LLGs in the previous FY

0

Human Resource Management and Development
6

Budgeting for Water &
Sanitation and
Environment & Natural
Resources: The Local
Government has
budgeted for staff

Maximum 4 points on
this performance
measure 

a. Evidence that the DWO has
budgeted for the following
Water & Sanitation staff: 1
Civil Engineer(Water); 2
Assistant Water Officers (1 for
mobilization and 1 for
sanitation & hygiene); 1
Engineering Assistant (Water)
& 1 Borehole Maintenance
Technician: Score 2 

The Oyam DLG budget for FY 2023/24
that was provided did not disaggregate
data for the Civil Engineer, Engineering
Assistant therefore making it hard for
one to know how much money was
budgeted for the two staff. 

Note: The Assistant Water Officer for
mobilization and sanitation and hygiene
were not on the approved staff structure
of Oyam DLG.

0

6
Budgeting for Water &
Sanitation and
Environment & Natural
Resources: The Local
Government has
budgeted for staff

Maximum 4 points on
this performance
measure 

b. Evidence that the
Environment and Natural
Resources Officer has
budgeted for the following
Environment & Natural
Resources staff: 1 Natural
Resources Officer; 1
Environment Officer; 1
Forestry Officer: Score 2

The Oyam DLG budgeted for Forestry
Officer at UGX 48,000,000. However,
the rest of the positions were not
budgeted for as they were either not
substantively filled or for the case of
natural Resources Officer- not on the
approved staff structure.  

0



7
Performance
Management: The LG
appraised staff and
conducted trainings in
line with the district
training plans.

Maximum 6 points on
this performance
measure

a. The DWO has appraised
District Water Office staff
against the agreed
performance plans during the
previous FY: Score 3

There was no evidence the DWO
appraised District Water Office staff
against the agreed performance plans
during the previous FY. The Officer
responsible for Water Office at the time
of assessment did not provide this
information.

0

7
Performance
Management: The LG
appraised staff and
conducted trainings in
line with the district
training plans.

Maximum 6 points on
this performance
measure

b. The District Water Office
has identified capacity needs
of staff from the performance
appraisal process and
ensured that training
activities have been
conducted in adherence to
the training plans at district
level and documented in the
training database : Score 3 

There was no evidence at the time of
assessment that Oyam DWO prepared a
training plan to address identified staff
capacity gaps. 

0

Management, Monitoring and Supervision of Services.
8

Planning, Budgeting
and Transfer of Funds
for service delivery: The
Local Government has
allocated and spent
funds for service
delivery as prescribed
in the sector guidelines.

Maximum 6 points on
this performance
measure  

a) Evidence that the
DWO has prioritized
budget allocations to
sub-counties that have
safe water coverage
below that of the district:

• If 100 % of the budget
allocation for the current
FY is allocated to S/Cs
below the district
average coverage: Score
3
• If 80-99%: Score 2
• If 60-79: Score 1
• If below 60 %: Score 0

Reviewed AWP FY 2023/2024 dated 14th
July 2023 signed by CAO, Received by
the Central Registry on 7th August 2023
with 12 sub counties, Oyam DLG rural
safe water coverage stands at 72% and
Six (06) out of twelve (12) sub counties
were below the District’s safe water
coverage.

The six (06) Sub-counties were: - Acaba
at 61.11%, ALekaat 63.01%, Iceme at
62.62%, Loro at  69.47%, Myene at
66.65%, Oyam TC at 68.62%

From the above six, five sub-counties
were budgeted for in the FY 2023/2024
(this excluded Oyam TC)

DWO total budget for FY 2023/2024 was
Ushs 489,293,148 out of this total
budget the sum of Ushs. 308,890,175
was allocated to Sub-counties below
District average.

This indicated that 63.13 % of the
budget for FY 2023/2024 was allocated
to Sub-counties below the district safe
water average.

(308,890,175 / 489,293,148) x 100 =
63.13 %

Therefore, 63.13% of the FY 2023/2024
budget was allocated to Sub-counties
below the district safe water coverage.

1



8
Planning, Budgeting
and Transfer of Funds
for service delivery: The
Local Government has
allocated and spent
funds for service
delivery as prescribed
in the sector guidelines.

Maximum 6 points on
this performance
measure  

b) Evidence that the DWO
communicated to the LLGs
their respective allocations
per source to be constructed
in the current FY: Score 3 

The DWO presented letters dated 15th
July 2023, signed by Ayella Jimmy -
DWO written to all sub-county and
copied to CAO and RDC and the letter
was found on the district and sub-
coutities Notice Boards. In the letters,
the DWO communicated to the LLGs the
allocations of water sources to be
constructed per sub-county in the FY
2023/2024.

Below are the three sampled LLGs

S/No.:             01

Projects: Drilling of 01 Boreholes, Drilling
of 01 production well, Rehabilitation of
Boreholes (01)

Sub County:  Iceme

Funding:           DWSSCG

Budget:  Ushs 70,000,000

S/No.:             02

Projects: Drilling of 01 deep borehole,
and rehabilitation of 01 Borehole,
Construction of 5-stances draineable
latrine

Sub County:  Minakulu

Funding:        DWSSCG

Budget:  Ushs 55,000,000

S/No.:             03

Projects: Drilling of of2 deep Borehole
Rehabilitation of 1 Boreholes and drilling
of 1 production well

Sub County:   Loro

Funding:           DWSSCG

Budget: USHS 94,000,000

3

9
Routine Oversight and
Monitoring: The LG has
monitored WSS facilities
and provided follow up
support.

Maximum 8 points on
this performance
measure  

a. Evidence that the district
Water Office has monitored
each of WSS facilities at least
quarterly (key areas to
include functionality of Water
supply and public sanitation
facilities, environment, and
social safeguards, etc.)

• If 95% and above of the
WSS facilities monitored
quarterly: score 4

Considered the monitoring reports and
list of WSS projects for the FY
2022/2023.  Quarterly monitoring
reports sampled were presented:

QUARTER I

monitoring report for the status of new
water points

0



• If 80-94% of the WSS
facilities monitored quarterly:
score 2

• If less than 80% of the WSS
facilities monitored quarterly:
Score 0

Dated:     27th November 2022

Sub-Counties: 10 ( Minakulu, Loro, Aber,
Kamudini, Aleka, Icene, Oyam TC, Ngai,
Abok, Otwal )

Findings:    

Boreholes: -  

-Monitored  only new drilling
boreholes=10

Remarks:       

-Sub county authorities should first seek
consent from families who offer sites
before submitting them to the district

-Local leaders should encourage the
community to clear community access
roads easy accessibility to the sites

Total WSS Projects = 1335

No. of Projects monitored =10

% = (10/1335) x100 =0.75%

Monitoring Team:      

Alemo Moses - ADWO -Community
mobilization

QUARTER II

Joint monitoring report on status of new
borehole drilled

Dated:            28th April 2023

Sub-Counties: 10 ( Minakulu, Loro, Aber,
Kamudini, Aleka, Icene, Oyam TC, Ngai,
Abok, Otwal )

Findings:    

Boreholes: -  

-Monitored 10

Remarks:       

- WUCs to start collecting user fee

Total WSS Projects = 1335

No. of Projects monitored =10

% = (10/4335) x100 =0.75%

Monitoring Team:      



Alemo Moses - ADWO -Community
mobilization

-Technical staff

-Members of the committee of works
and technical services (councullors)

QUARTER III

Report on monitoring report of selected
water points in Oyam

Dated: 10th April 2023

Sub-Counties: All in Oyam District

Findings:    

Boreholes: -  

-Functional        = 15

-Non-functional = 02

Protected springs

-Functional        = 06

Shallow Wells

-Functional        = 03

-Abandoned =05

Remarks:       

-    All protected springs need
rehabilitation though were functional

-    DWO to handle issues of O&M as
most of the facilities were in a sorry
state

Total WSS Projects = 1385

No. of Projects monitored =31

% = (31/1385) x100 =2.24%

Monitoring Team:      

Ayella Jimmy - DWO

-Technical team

Member of works committee

QUARTER IV

Joint monitoring report for the status of
new water points FY 2022/2023



Dated: 31th July 2023

Sub-Counties: Minakulu, Loro,Aber,
Kamdini, Ngai, Abok, Otwal, Aleka,
Iceme, Oyam Tc

Findings:    

Boreholes: -  

-monitored = 25

Shallow Wells

-Non-functional        = 01

Remarks:       

-WUCs to collect ion of user fees

-Communities to ensure all sites are
fenced

Total WSS Projects = 1385

No. of Projects monitored =26

% = (26/1385) x100 =1.88%

Monitoring Team:      

Olira Denis Bonny - Sectir accountant

Quarter 1 = 0.75%,

Quarter 2 =0.75%

Quarter 3 =2.24%

Quarter 4 = 1.88%

Average = (0.75% +
0.75%+2.24%+1.88%)/4

                = 5.62/4 = 1.41%
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Routine Oversight and
Monitoring: The LG has
monitored WSS facilities
and provided follow up
support.

Maximum 8 points on
this performance
measure  

b. Evidence that the DWO
conducted quarterly DWSCC
meetings and among other
agenda items, key issues
identified from quarterly
monitoring of WSS facilities
were discussed and remedial
actions incorporated in the
current FY AWP. Score 2

The reviewed AWP for FY 2022/2023
dated 26th July 2022, signed by CAO,
indicated that four (04) DWSCC
meetings had been planned and the
findings were documented as below:

Quarter I FY 2022/2023

One (1) DWSCC meeting was conducted,
held on 11th August 2022

Venue: not indicated

DWSCC minutes captured, and
attendance attached.

Main Action were-

2



-All water points must be co-funded

-All water projects reallocations must
clarified adequately to justify t he
reason for reallocation

-List of water points approved by the
district should be submitted to the LLGs
to ease decision

-Documentation of water points

Prepared by

-Alemo Moses—Secretary

-Ayella Jimmy --Chairperson

Quarter II FY 2022/2023

One (1) DWSCC meeting was conducted,
held on 6th December 2022

Venue: not indicated

DWSCC minutes captured and
attendance attached.

Main Action/way forward were-

-WUCs need refresher training

-Communities should be sensitized on
O&M facilities

-Council should mobilize community to
contribute for minor repairs of the water
points in their areas

-Generate list of broken boreholes that
need major repairs & incorporate into
the workplan

-Map out villages with no water points
for future consideration

Prepared by

-Alemo Moses—Secretary

-Ayella Jimmy --Chairperson

Quarter III FY 2019/20

One (1) DWSCC meeting was conducted,
held on 18th April 2023

Venue: Not indicated/missing

DWSCC minutes captured and
attendance attached.



Way forward/Recommendations

-Public latrines grabbed by landowners
should be reclaimed by s/c authorities
using lawful means

-Land consent agreement should be
signed by the family members and
endorsed by local leaders to avoid
reallocation of sites at the lass minute of
implementation

-Reactivation of WUCs which are non-
functional

-Washing bays should be located at a
distance that does not flood the source

Prepared by

-Alemo Moses—Secretary

-Ayella Jimmy --Chairperson

Quarter IV FY 2019/20

One (1) DWSCC meeting was conducted,
held on 19th June 2023

Venue: Not indicated/missing

DWSCC minutes captured and
attendance attached.

Way forward

-All Health centers, schools and RGCs
without hygiene and sanitation facilities
should be planned for and lobby support
from development partners to fund
them

-Signing of land consent agreements is a
must for all facilities in the district

Prepared by

-Alemo Moses—Secretary

-Ayella Jimmy--Chairperson

Remedial:

As per the annual workplan dated 14th
July 2023, signed by CAO and approved
by MWE on 7th August 2023, the
following were considered remedial.

-Post-construction support to the water
user committee



-Replacement and training of WUC

9
Routine Oversight and
Monitoring: The LG has
monitored WSS facilities
and provided follow up
support.

Maximum 8 points on
this performance
measure  

c. The District Water Officer
publicizes budget allocations
for the current FY to LLGs
with safe water coverage
below the LG average to all
sub-counties: Score 2

The DWO presented letters dated 15th
July 2023, signed by Ayella Jimmy –
DWO, written to all sub-counties and
copied to CAO and RD. The letter was
found on the district and sub-counties'
notice boards. In the letters, the Oyam
DWO publicized budget allocations for
the current FY to LLGs with safe water
coverage below the LG average to all
sub-counties FY2023/2024

Below are the three sampled LLGs

S/No.:             01

Projects: Drilling of 01 Boreholes, Drilling
of 01 production well, Rehabilitation of
Boreholes (01)

Sub County:  Iceme

Funding:           DWSSCG

Budget:  Ushs 70,000,000

S/No.:             02

Projects: Drilling of 01 deep borehole,
and Rehabilitation of 01 Boreholes,
Construction of 5-stances drainable
latrine

Sub County:  Minakulu

Funding:        DWSSCG

Budget:  Ushs 55,000,000

S/No.:             03

Projects: Drilling of of2 deep Borehole
Rehabilitation of 1 Boreholes and drilling
of 1 production well

Sub County:   Loro

Funding:           DWSSCG

Budget: USHS 94,000,000

2



10
Mobilization for WSS is
conducted

Maximum 6 points on
this performance
measure  

a. For previous FY, the DWO
allocated a minimum of 40%
of the NWR rural water and
sanitation budget as per
sector guidelines towards
mobilization activities:

• If funds were allocated
score 3

• If not score 0

Reviewed water sector budget and work
plan for FY 2022/2023 dated 26th July
2022 signed by CAO. Received on 29th
July 2022 by the Permanent Secretary –
MWE.

The total allocation of NWR budget for
rural water and sanitation was
99,985,391 //= out from which
allocation to facilitate community
activities was 39,982,156/= presenting
40.00%.

From Oyam DLG Water Sector AWP FY
2022/2023 dated 26th July 2022 signed
by the CAO and received on 29th July
2022 by the Permanent Secretary –
MWE.

(39,982,156/ 99,985,391) X 100 =
40.00%

The allocated Community activities
funds was 40.00%  , the minimum of
40% of the NWR rural water and
sanitation budget as per sector
guideline

3



10
Mobilization for WSS is
conducted

Maximum 6 points on
this performance
measure  

b. For the previous FY, the
District Water Officer in
liaison with the Community
Development Officer trained
WSCs on their roles on O&M
of WSS facilities: Score 3. 

Oyam DWO documented training
reports on O&M of WSS facilities as
below: -

Training Report 1:

Dated:  16th  January 2023

Titled:  Report on training of WUCs
FY2022/2023

Sub-counties: Aleka, Ngai, Otwal,
Kamuudini, Minakulu, Loro, Aboko,
Iceme, Aber and Oyam TC

This report captured:

- Group dynamics

-Roles and responsibilities of each
committee member

-Conflict management and conflict
resolution

-Financial management and record
keeping

-Safe water chain management

O&M plan

Compiled and Signed by:

-Alemo Moses – ADWO- Mob

-Ayella Jimmy – DWO  

3

Investment Management
11

Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

a. Existence of an up-to-date
LG asset register which sets
out water supply and
sanitation facilities by
location and LLG:

Score 4 or else 0  

There was an asset register/WSS
database dated 10th July 2023 signed
and stamped by  Ayella Jimmy -DWO,
which captured information about water
points.

The WSS asset register was updated
with the following content:

-list of sites for borehole drilling

-List of sites for drilling of production
wells

-List of sites for rehabilitation

-List of construction of drainable latrines

- Rural water supply database, Form

4



11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

Evidence that the LG DWO
has conducted a desk
appraisal for all WSS projects
in the budget to establish
whether the prioritized
investments were derived
from the approved district
development plans (LGDPIII)
and are eligible for
expenditure under sector
guidelines (prioritize
investments for sub-counties
with safe water coverage
below the district average
and rehabilitation of non-
functional facilities) and
funding source (e.g. sector
development grant, DDEG). If
desk appraisal was conducted
and if all projects are derived
from the LGDP and are
eligible: 

Score 4 or else score 0.

Desk appraisal reports were provided
for WSS development projects
implemented by the LG in the FY
2022/23 and they included;

- Siting, Drilling and Installation of
Boreholes in 10 Primary Schools;
Obongogiri P/s , Atek P/s, Akuridia P/s,
Abono P/s, Anget P/s, Owir P/s, Ariba P/s,
Puga P/s, Bungiponga Cell P/s and
Cemnono P/s at Ushs 240,000,000 with
funding from the Sector Development
Grant (Approved Budget page 61-62 and
PDPIII page 123)

-- Rehabilitation of boreholes across the
district in Obari B, Apala A, Aber HC II,
Aber P/s, Bar, Bario, Acokara P/s,
Baromele P/s, Alutkit P/s and
Ayomapwono at Ushs 60,000,000 with
funding from the Sector Development
Grant (Approved Budget page 61-62 and
PDPIII page 124)

-- Drilling of two production wells in
Bario in Abok S/C and Kuluabura in
Minakulu S/C at Ushs 70,000,000 with
funding from the Sector Development
Grant (Approved Budget page 61-62 and
PDPIII page 124)

The projects were recommended for
Field appraisals.

4

11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

c. All budgeted investments
for current FY have
completed applications from
beneficiary communities:
Score 2

Oyam DWO presented community
applications for the 10 new boreholes
planned for in the FY 2023/2024.
Examples of the community application
were;

Community application 1

Date: 20th June 2023

Village: aloni

Parish: Aloni

Sub-County: Iceme

Applied for: Deep Borehole

Community contribution: Ushs 200,000

Sign and stumped by LC I Chairperson:
Otim Francis and included also
community member’s details.

Community application 2

Date: 4th April 2023

2



Village: Ototong

Parish: Ajerijeri

Sub-County: Aboko

Applied for: Deep Borehole

Community contribution: Ushs 200,000

Sign and stumped by S/c chief: Eyoko
Francis and minutes of S/c executive
meeting cited.

Community application 3

Date: 28th    March 2023

Village: Lochuga

Parish: Akaka

Sub-County: Aber

Applied for: Deep Borehole

Community contribution: Ushs 200,000

Sign and stumped by CDO: Akello Juliet
Omara

Community application 4

Date: 30th    March 2023

Village: Acimi A

Parish: Acimi

Sub-County: Myene

Applied for: Deep Borehole

Community contribution: Ushs 200,000

Sign and stumped by CDO: Okello
Tommy



11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

d. Evidence that the LG has
conducted field appraisal to
check for: (i) technical
feasibility; (ii) environmental
social acceptability; and (iii)
customized designs for WSS
projects for current FY. Score
2

Field appraisal reports were provided for
WSS development projects implemented
by the LG in the FY 2022/23 to confirm
that the projects conformed to (i)
technical feasibility; (ii) environmental
social acceptability; and(iii) customized
designs and they included;

- Siting, Drilling and Installation of
Boreholes in 10 Primary Schools;
Obongogiri P/s , Atek P/s, Akuridia P/s,
Abono P/s, Anget P/s, Owir P/s, Ariba P/s,
Puga P/s, Bungiponga Cell P/s and
Cemnono P/s with funding from the
Sector Development Grant (Approved
Budget page 61-62 and PDPIII page 123)

-- Rehabilitation of boreholes across the
district in Obari B, Apala A, Aber HC II,
Aber P/s, Bar, Bario, Acokara P/s,
Baromele P/s, Alutkit P/s and
Ayomapwono with funding from the
Sector Development Grant (Approved
Budget page 61-62 and PDPIII page 124)

-- Drilling of two production wells in
Bario in Abok S/C and Kuluabura in
Minakulu S/ with funding from the
Sector Development Grant (Approved
Budget page 61-62 and PDPIII page 124)

The projects were recommended for
implementation and the procurement
process was to start immediately since
funds were available.

2

11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

e. Evidence that all water
infrastructure projects for the
current FY were screened for
environmental and social
risks/ impacts and
ESIA/ESMPs prepared before
being approved for
construction - costed ESMPs
incorporated into designs,
BoQs, bidding and contract
documents. Score 2

There was no evidence that all water
infrastructure projects for current FY
2023/2024 were screened for
environmental and social risks. There
was no evidence provided at the time of
the assessment.

0



12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

a. Evidence that the water
infrastructure investments
were incorporated in the LG
approved: Score 2 or else 0

In the revised approved Procurement
Plan for FY 2022/2023 by Chelengat
Irene Kapsawami (the CAO) dated 27th
July 2022, there was evidence of
incorporation of WSS infrastructure
projects.

 For instance;

• Drilling, pump testing, and casting of
boreholes, at a budget of UGX
300,000,000 indicated on page 2.

• Construction of 5 stances drainable VIP
latrine at a budget of UGX 24,000,000
indicated on page 3

• Construction of production well at a
budget of UGX 200,000,000 indicated on
page 3

2

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

b. Evidence that the water
supply and public sanitation
infrastructure for the previous
FY was approved by the
Contracts Committee before
commencement of
construction Score 2:

There was evidence that the water
supply and public sanitation
infrastructure for the previous FY
2022/2023 was approved by the
contracts committee before
commencement of work. For example;

• Drilling, pump testing, and casting of
10 boreholes, procurement reference
Oyam916/WRKS/2022-2023/00011 was
approved by the Contracts Committee in
its 5th meeting on 27th October 2022
under minute no. Oyam916/CC/2022-
2023/05/07/11 and contract awarded to
M/S KLR Uganda Ltd at a contract price
of UGX 219,999,200.Approval by
Solicitor General was not presented
during assessment. Noted it had been
misplaced.

• Rehabilitation of 10 boreholes,
procurement reference
Oyam916/WRKS/2022-2023/00012 was
approved by the Contracts Committee in
its 5th meeting on 27th October 2022
under minute no. Oyam916/CC/2022-
2023/05/07/12 and contract awarded to
M/S Pride Investment Ltd at a contract
price of UGX 59,708,000.

• Construction of 5 stances drainable VIP
latrine, procurement reference
Oyam916/WRKS/2022-2023/00001 was
approved by the Contracts Committee
on 15th March 2023 under minute no.
Oyam579/CC/2022-2023/05/15 and
contract awarded to M/S Shalak Uganda
Ltd at a contract price of UGX
27,649,524.

2



12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

c. Evidence that the District
Water Officer properly
established the Project
Implementation team as
specified in the Water sector
guidelines Score 2: 

In a letter dated 21st November 2022 by
Iriama Walter the CAO, the following
were appointed members of the PIT for
WSS;

• Mr. Okite George the District Engineer
as Project Manager

• Mr Alemo Moses the Senior Labour
Officer as a member

• Mr. Opio Moses the Environmental
Officer as a member

• Mr. Gira Chris the DCDO as a member

• Mr. Ayella Jimmy the DWO as the
Contract Manager

2

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

d. Evidence that water and
public sanitation
infrastructure sampled were
constructed as per the
standard technical designs
provided by the DWO: Score
2

Contract documents for WSS
infrastructure for FY 2019/2020 that
entailed BoQ, drawings and
specifications that guided the
construction works were availed and
reviewed.

On 18th December 2020, three (3) WSS
infrastructures were sampled in three
Sub-counties during the field visit.

WSS infrastructure 1

Activity: Construction of Borehole

Sub-County: Sikuda

Details from BOQ & Drawings

-Preliminaries, general deep bore hole
siting

-Drilling

- Casting platform and hand pump
installation

Finding (Field visit):

-The deep well was drilled, cast and
installed

-The platform was constructed as per
drawings

-The platform was labeled with DWD No.
57836 with date of construction as 12th
February 2020.

-Soak pit seen constructed with poor
drainage

-Borehole was fenced.

-Borehole seen functional at time of

2



assessment.

WSS infrastructure 2

Activity: Construction of Borehole

Sub-County: Busitema

Details from BOQ & Drawings

- Drilling, casting and installation

- Casting platform and hand pump
installation

- Drawings were availed

Finding (Field visit):

-The deep well was drilled, casted and
installed

-The platform was constructed as per
drawings

-The platform was labelled with DWD
No. 57837 with date of construction as
13th February 2020.

-Soak pit seen constructed with good
drainage

-Borehole was fenced.

-Borehole seen functional at time of
assessment.

Generally, It was established that the
WSS facilities visited were built as per
designs

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

e. Evidence that the relevant
technical officers carry out
monthly technical supervision
of WSS infrastructure
projects: Score 2

Evidence that the relevant technical
officers carried out monthly technical
supervision of WSS infrastructure
projects was not presented at the time
of assessment.

0



12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

f. For the sampled contracts,
there is evidence that the
DWO has verified works and
initiated payments of
contractors within specified
timeframes in the contracts

o If 100 % contracts paid on
time: Score 2

o If not score 0

There evidence indicated that the DWO
verified the works and initiated
payments to contractors. However not
all payments were within the specified
timeframes as per the contracts for
example;

Voucher no.5133342 dated 3rd May
2023 for Ushs 197,999,280; Certificate
no. 01; dated 23rd February 2023;
Contract no. OYAM916/WRKS/2022-
2023/000011; Project; Drilling, casting
and installation of 10 boreholes in Oyam
LG by M/s KLR- Uganda Ltd was certified
and verified by the DWO on 22nd
February 2023; payment initiated on
22nd February 2023 and paid on 3rd
May 2023 which was more than 30 days
as per the contract terms.

Voucher no.6441939 dated 28th June
2023 for Ushs 236,321,964; Certificate
no. 01; dated 12th June 2023; Contract
no. OYAM572/WRKS/2021-2022/00013;
Project; Construction of piped water
scheme at Atipe GRC, Acaba S/c by M/s
Aadhira Solutions Ltd was certified and
verified by the DWO on 12th June 2023;
payment initiated on 12th June 2023
and paid on 28th June 2023 which was
within 30 days as per the contract
terms.

Voucher no.6437377 dated 28th June
2023 for Ushs 19,932,203; Certificate
no. 01; dated 14th June 2023; Contract
no. OYAM916/WRKS/2022-2023/00001;
Project; Construction of 5-stance
drainable latrine with urinals at Barrio
Market by M/s Shalak Uganda Ltd was
certified and verified by the DWO on
14th June 2023; payment initiated on
14th June 2023 and paid on 28th June
2023 which was within 30 days as per
the contract terms.

0



12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

g. Evidence that a complete
procurement file for water
infrastructure investments is
in place for each contract
with all records as required
by the PPDA Law: 

Score 2, If not score 0 

There was evidence that a complete
procurement file for water infrastructure
investments was in place for each
contract with all records as required by
the PPDA law. 

For example;

• For Drilling, pump testing, and casting
of boreholes. Procurement reference:
Oyam916/WRKS/2022-2023/00011, the
file had an evaluation report signed by
the Evaluation Committee on 27th
October 2022 recommending the award
to M/S KLR Uganda Ltd at a contract
price of UGX 219,999,200. The
evaluation report was approved by
Contracts Committee on 27th October
2022 under minute no.
Oyam916/CC/2022-2023/05/07/11 and
contract awarded to M/S KLR Uganda Ltd
at a contract price of UGX 219,999,200
as per signed agreement between the
parties dated 21st November
2022.Approval by Solicitor General was
not presented during assessment. Noted
it had been misplaced.

• Rehabilitation of 10 boreholes,
procurement reference
Oyam916/WRKS/2022-2023/00012, the
file had an evaluation report signed by
the Evaluation Committee on 27th
October 2022 recommending the award
to M/S Pride Investment Ltd at a
contract price of UGX 59,708,000. The
evaluation report was approved by the
contracts committee on 27th October
2022 under minute no.
Oyam916/CC/2022-2023/05/07/12 and
contract between the parties dated 21st
November 2022.

• Construction of 5 stances drainable VIP
latrine, Procurement reference:
Oyam916/WRKS/2022-2023/00001, the
file had an Evaluation Report signed by
the Evaluation Committee on 15th
March 2023 recommending the award to
M/S Shalak Uganda Ltd at a contract
price of UGX 27,649,524. The evaluation
report was approved by Contracts
Committee on 15th March 2023 under
minute no. Oyam579/CC/2022-
2023/05/15 and contract awarded to M/S
Shalak Uganda Ltd at a contract price of
UGX 27,649,524 as per signed
agreement between the parties dated
27th March 2023.

2

Environment and Social Requirements



13
Grievance Redress: The
LG has established a
mechanism of
addressing WSS related
grievances in line with
the LG grievance
redress framework

  Maximum 3 points this
performance measure

Evidence that the DWO in
liaison with the District
Grievances Redress
Committee recorded,
investigated, responded to
and reported on water and
environment grievances as
per the LG grievance redress
framework: 

Score 3, If not score 0 

A complaint was reported on 31st
August 2022 by female local laborers at
Atipe pipe water scheme construction
project. That the contractor was making
people work overtime and also delayed
payments. The District GRC convened a
meeting between the workers and the
contractor – AADHIRA Solution Ltd
where it was resolved that the ladies be
released early enough and weekly
payment was greed upon.

3

14
Safeguards for service
delivery

Maximum 3 points on
this performance
measure 

Evidence that the DWO and
the Environment Officer have
disseminated guidelines on
water source & catchment
protection and natural
resource management to
CDOs: 

Score 3, If not score 0  

There was no evidence that the DLG had
disseminated guidelines on water
source and catchment protection and
natural resource management to CDO.

0

15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

a. Evidence that water source
protection plans & natural
resource management plans
for WSS facilities constructed
in the previous FY were
prepared and implemented:
Score 3, If not score 0 

In the annual work plan for water
department 2022/2023, under software,
Water User Committees (WUC) were
planned to be trained in the 4th quarter.

Report on Training of Water User
Committee FY2022/2023, dated 16th
January 2023. Some of the training
objectives included: to equip
participants/committees with knowledge
and skills in managing the water points,
to fulfil policy requirements by the
government and to reduce on the
burden of operation and maintenance
cost on the community. From all the
groups, 90 members were trained
covering 10 water sources of 9 members
each committee. Anget P/S,
Camnono,Owir, Akuridia, Obongogiri,
Bungiponga, Ariba P/S, Atek, Abono,
Puga are the water sources covered.
The report was prepared by Alemo
Moses – Community Mobilizer/Water.

3

15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

b. Evidence that all WSS
projects are implemented on
land where the LG has proof
of consent (e.g. a land title,
agreement; Formal Consent,
MoUs, etc.), without any
encumbrances: 

Score 3, If not score 0 

There was evidence that the Water
projects were implemented on land
where DLG has proof of ownership.

Land Consent Agreement for water
source construction and use between
Obua Tom Alex from Abono village, Wira
parish in Aber Sub-county and the
community. Land measuring 10 meters’
width and 10 meters’ length was given
free of charge for the construction of
borehole for public use. The agreement
was signed by the land owner Mr. Obua
Tom Alex, LC 1 – Opida Geoffrey and
Alemo Moses on behalf of the District
Local Government.

3



Land Consent Agreement for water
source construction and use between
Odongo David from Akuridia village,
Juma parish in Kamdini Sub-county and
the community. Land measuring 10
meters’ width and 10 meters’ length
was given free of charge for the
construction of borehole for public use.
The agreement was signed by the land
owner Mr. Odongo David, LC 1 – Okot
Moris and Alemo Moses on behalf of the
District Local Government.

Land Consent Agreement for water
source construction and use between
Obong Abraham from Obongogiri
village, Kuluabura parish in Minakulu
Sub-county and the community. Land
measuring 10 meters’ width and 10
meters’ length was given free of charge
for the construction of borehole for
public use. The agreement was signed
by the land owner Mr. Obong Abraham,
LC 1 – Odur Marengo, LC III – Ayela
Simon and Alemo Moses on behalf of the
District Local Government.

Land Consent Agreement for water
source construction and use between
Aweno Nicholas from Lela village, Alidi
parish in Loro Sub-county and the
community. Land measuring 5.5 meters’
width and 12 meters’ length was given
free of charge for the construction of
borehole for public use. The agreement
was signed on 30th May 2022 by the
land owner Aweno Nicholas, LC 1 –
Oleke Bonny, CDO – Otim Anthony and
Ayella Jimmy on behalf of the District
Local Government.

Land Consent Agreement for water
source construction and use between St.
Marys Immaculate conception from
Bungiponga village  in Loro Sub-county
and the community. Land given free of
charge for the construction of borehole
for public use. The agreement was
signed on 28th May 2022 by the land
owner Rev. Fr Peter Panya, LC 1 – Odoc
Lawrence, CDO – Otim Anthony and
Ayella Jimmy on behalf of the District
Local Government.



15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

c. Evidence that E&S
Certification forms are
completed and signed by
Environmental Officer and
CDO prior to payments of
contractor
invoices/certificates at
interim and final stages of
projects: 

Score 2, If not score 0 

There was Environment and social
safeguards compliance certificate –
substantial completion, dated 22nd
February 2023 for all the ten water
sources by KLR Uganda Ltd. The
certificate was signed by Opio Moses –
District Environment Officer and Gira
Chris Otim – District Community
Development Officer.

Certificate no.1 for the drilling, casting
and installation of ten boreholes dated
23rd February 2023. Certificate worth
UGX 186,440,000 and signed by District
Community Development Officer,
District Environment Officer, CFO, CAO,
District Water Officer and Internal
Auditor.

Payment made on 3rd May 2023, PV no.
5133342.

Certificate no.1 construction of 5
stances drainable latrine with urinal at
Bario Market, dated 14th June
2023.certificate was signed by District
Community Development Officer,
District Environment Officer, CFO, CAO,
District Water Officer and Internal
Auditor.

Payment made on 28th June 2023, PV
no. 6437377.

2

15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

d. Evidence that the CDO and
environment Officers
undertakes monitoring to
ascertain compliance with
ESMPs; and provide monthly
reports: 

Score 2, If not score 0 

Monitoring report for the status of new
water points for FY 2022/2023, dated
22nd November 20222. The objectives
of monitoring were; to find out the
status of the work at the site, to perform
their constitutional mandate and to
check the compliance with the
mitigation measures. A team of 3
members carried out the monitoring
(DCDO, Senior Environment Officer and
Community Mobilizer/water
department). Ten water sources were
monitored (Obongogiri, Abono, Akuridia,
Bungiponga, Anget, Atek, Puga etc). the
report was prepared by Alemo Moses
the Community Mobilizer/water
department.

2



 
Micro-scale
Irrigation

Performance
Measures

 

No. Summary of
requirements Definition of compliance Compliance justification Score

Local Government Service Delivery Results
1

Outcome: The LG has
increased acreage of
newly irrigated land

Maximum score 4

Maximum 20 points for
this performance area

a) Evidence that the LG has up
to-date data on irrigated land

for the last two FYs
disaggregated between micro-

scale irrigation grant
beneficiaries and non-

beneficiaries – score 2 or else 0

The LG has been implementing
irrigation through private initiatives.
They had 6 acres under MSI program
as of the end of FY2022/23. In
FY2021/22, the LG had 1278 acres of
irrigated land under non-beneficiaries
spread out across the district. This
includes 1241 acres of Toch irrigation
scheme. In 2022/23, the LG had 1284
that includes 6 acres of the 3
demonstration sites. This information
is contained in a report written by Mr.
Okello Peter the Senior Agricultural
Engineer (SAE).

Currently there are no grant
beneficiary owing to the fact that the
LG is a phase 2 district.

2

1
Outcome: The LG has
increased acreage of
newly irrigated land

Maximum score 4

Maximum 20 points for
this performance area

b) Evidence that the LG has
increased acreage of newly
irrigated land in the previous
FY as compared to previous FY
but one:

• By more than 5% score 2

• Between 1% and 4% score 1

• If no increase score 0

The MSI program has increased
irrigated land by 6 acres while the
non-beneficiary has no record of
increased acreage in the LG. The 6
acres were mainly for the
demonstration farms that were
established in FY 2022/23. This
represents a percentage increase of
0.5%.

0

2
N23_Service Delivery
Performance: Average
score in the micro-scale
irrigation for the LLG
performance
assessment. Maximum
score 4

a) Evidence that the average
score in the micro-scale
irrigation for LLG performance
assessment is:

• Above 70%, score 4

• 60% - 70%, score 2

• Below 60%, score 0

The average score in the micro-scale
irrigation for LLG performance
assessment for year 2022 was 49%
and for year 2023 was 79%, therefore
the average score was 64%. 

2



3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

a) Evidence that the
development component of
micro-scale irrigation grant has
been used on eligible activities
(procurement and installation
of irrigation equipment,
including accompanying
supplier manuals and training):
Score 2 or else score 0

From the budget performance report
of 18th August 2023 prepared by the
CAO to the PS MAAIF, the LG received
a total of UGX216,205,000 and
allocated UGX 64,205,531 on
establishment of 3 demonstration sites
in Myene, Minakulu and Abok LLGs.
The rest of the budget was spent on
awareness creation and farm visits.
Owing to the fact that the LG is a
phase 2 district, the development
component has been used for legible
activities asap the guidelines which
states that in the 1st year, 100% of
the grant should be used to create
awareness and establishment of
demonstration plots.

2

3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

b) Evidence that the approved
farmer signed an Acceptance
Form confirming that
equipment is working well,
before the LG made payments
to the suppliers: Score 1 or else
score 0

  N/A, the project in the LG was in
phase II during the FY under
assessment.

1

3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

Evidence that the variations in
the contract price are within
+/-20% of the Agriculture
Engineers estimates: Score 1 or
else score 0

The engineers estimate for the
demonstration sites completed for the
three demonstration sites was UGX
64,860,952 while the supplier’s
quotation was UGX 62.606,000
according to the award letter to MS
Gum-Blessings Technical Consults &
Supply Ltd dated 24th March 2023
signed by Iriama Walter the CAO. This
represents 3.5% variation.  

1

3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

d) Evidence that micro-scale
irrigation equipment where
contracts were signed during
the previous FY were
installed/completed within the
previous FY

• If 100% score 2

• Between 80 – 99% score 1

• Below 80% score 0

The 3 sites of Myene, Minakulu T/C and
Abok were installed and completed in
FY2022/23. The award letter to Gum-
Blessings Technical Consults & Supply
Ltd was dated 24th March 2023. This
arose from a bid evaluation meeting
under minute Oyam 572/CC/2022-
23/15th of the contracts committee
that sat on 15th March 2023

2



4
Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

a) Evidence that the LG has
recruited LLG extension
workers as per staffing
structure

• If 100% score 2

• If 75 – 99% score 1

• If below 75% score 0

A review of the staffing structure for
extension workers under the
production department indicated a
total of 61 workers planned to be
recruited against the actual 57
workers who were recruited.

Therefore 57/61x100=93.4%

The percentage of recruited staff was
at 93.4% for FY 2022/23.

1

4
Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

b) Evidence that the micro-
scale irrigation equipment
meets standards as defined by
MAAIF

• If 100% score 2 or else score
0

  

The installed equipment at the
sampled sites of Myene, Minakulu and
Abok Seed Secondary meets the
standards, it includes mainly drag
hose which is taped on to hydrants
spread out in the field, sprinkler and
drip irrigation systems. The water is
pumped from a valley tank at Myene
while at Minakulu water is drawn from
a hand dug well. At Abok Seed
Secondary school the water is from an
originally existing borehole. However,
at Abok, the static and dynamic water
levels were not well established at the
time of pump installation. This has led
to intermittent operation of the system
with an occasional dry well being
experienced.  

2

4
Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

b) Evidence that the installed
micro-scale irrigation systems
during last FY are functional

• If 100% are functional score 2
or else score 0

From the technical evaluation report
dated 14th March 2023 under
procurement minute
Oyam916/SUP/2022-23/0005. The
contract was signed on 4th April
between Oyam DLG and Ms Gum-
Blessings Technical Consult. All sites
were completed by 29th June
according to the handover report by
SAE. The 3 sites of Myene, Minakulu
and Abok were visited and equipment
was tested in terms of pump
performance and water delivery to the
extreme positions of the fields. The
pump passed this test except at Abok
Seed Secondary School, where the
test was not conducted due to a
lowered water table.

2

Performance Reporting and Performance Improvement



5
Accuracy of reported
information: The LG has
reported accurate
information

Maximum score 4

a) Evidence that information on
position of extension workers
filled is accurate: Score 2 or
else 0 

A review of staff list obtained from the
Production Department collaborated
with the staff list found at the sampled
3 LLGs for example; Loro Sub county,
Oyam Town Council and Minakulu
Town Council.  For instance;

Loro Sub county;
1.    Atim Cosmas- Agricultural Officer
2.    Acam Susan-Assistant Animal
Husbandry Officer
3.    Atepo Emmanuel-Assistant Animal
Husbandry Officer
4.    Acio Brenda-Assistant Forestry
Officer
5.    Apiri Lydia-Agriculture Officer

Iceme Sub county
1.    Abuc John-Agricultural Officer
2.    Etot Jimmy-Forestry Officer
3.    Alaba Martha-Senior Agricultural
Assistant
4.    Awoko Noreen-Assistant Animal
Husbandry Officer

Minakulu Town Council;
1.    Kojo Joseph-Agricultural Officer
2.    Ojuka Chris-Assistant Animal
Husbandry Officer
3.    Ayini Martin-Assistant Fishery
Officer

Therefore, the information on position
of extension workers filled was 
accurate

2

5
Accuracy of reported
information: The LG has
reported accurate
information

Maximum score 4

b) Evidence that information on
micro-scale irrigation system
installed and functioning is
accurate: Score 2 or else 0 

From the LLGs visited of Myene and
Minakulu T/C, the equipment was
inspected and was functional. The
equipment at Aboke was not tested
because of the reduction of the static
water level below the pump. The
equipment at Myene included a petrol
powered pump of 22 m3/hr at 65 m
head. The irrigation equipment at
Minakulu T/C is a solar powered pump
of capacity 1.3m3/hr at 50 m head
powered with 2X250 w solar panels.
The equipment includes a sprinkler
system, drip and drag hose. The
equipment at Abok is of similar type
as that installed at Minakulu T/C. 

2



6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

a) Evidence that information is
collected quarterly on newly
irrigated land, functionality of
irrigation equipment installed;
provision of complementary
services and farmer Expression
of Interest: Score 2 or else 0 

All 4 reports were available, quarter 1
report was prepared on 15th October
2023, quarter 2 report on 15th January
2023. Quarter 3 on 15th April 2023.
The 4th quarter report was prepared
on 17th August 2023. These reports
were prepared in MIS by the SAE Mr.
Okello Peter. From the 4th quarter
report, 11767 farmers had been
reached out in form of creating
awareness, 380 farmers had
submitted EOI and 135 farm visits
were conducted as of 30th June 2023.

2

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

b) Evidence that the LG has
entered up to-date LLG
information into MIS: Score 1 or
else 0 

Up to date information was entered in
MIS. For instance, the log into MIS on
1st December 2023 was able to
confirm information to corroborate
what was contained in the 4th quarter
monitoring report by the SAE on the
status of MSI program in the LG dated
17th August 2023. The report
indicated that they had received 380
expressions of interest (EOI) as end of
4th quarter corroborating information
from MIS as of that date.  

1

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

c.Evidence that the LG has
prepared a quarterly report
using information compiled
from LLGs in the MIS: Score 1
or else 0 

From the production department
quarterly reports, the LLG information
has been used to generate the
information. The sub-counties where
the EOI is originating is indicated in
the report. The information has been
desegregated in terms of sex and age.
For instance, Loro S/c had 47 EOI,
Minakulu LLG 38 and Ngai LLG had 32.

1

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

d) Evidence that the LG has:

i. Developed an approved
Performance Improvement Plan
for the lowest performing LLGs
score 1 or else 0

There was no Performance
Improvement Plan (PIP) in place at the
time of assessment. This is because
the LG was implementing the MSI
program for the first time. However,
they have now developed one to be
implemented in the current FY2023/24

0



6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

ii. Implemented Performance
Improvement Plan for lowest
performing LLGs: Score 1 or
else 0

There was no Performance
Improvement Plan (PIP) in place at the
time of assessment to be
implemented 

0

Human Resource Management and Development
7

Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

a) Evidence that the LG has:

i. Budgeted for extension
workers as per guidelines/in
accordance with the staffing
norms score 1 or else 0

There was evidence that the LG
budgeted for extension workers as per
guidelines at UGX 1,221,965,000 as
indicated on page 25 of the approved
budget estimates for FY 2023/2024.

1

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

ii Deployed extension workers
as per guidelines score 1 or
else 0

There was evidence from the DPO
staff lists of FY 2023/24 that at least
each sub county had an extension
worker. The assessment team was
able to interact with Ego Tonny (AAO)
of Myene and Kojo Joseph of Minakulu
T/C. these extension workers were
present at their duty stations at the
time of assessment.

1

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

b) Evidence that extension
workers are working in LLGs
where they are deployed: Score
2 or else 0

There was evidence that the extension
workers reported to their stations and
working as seen in the attendance
register at Myene and Minakulu T/C.
The extension worker in charge of the
sub-county was signing the
attendance register regularly. At
Myene S/C, Ego Tonny (AAO) and Kojo
Joseph (AO) were also regularly
signing the attendance register.

2

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

c) Evidence that extension
workers' deployment has been
publicized and disseminated to
LLGs by among others
displaying staff list on the LLG
notice board. Score 2 or else 0

For the LLGs visited of Myene Sub-
County and Minakulu Town Council,
the staff lists for 2023/24 were
displayed on the subcounty
noticeboards. At Myene LLG, Ego
Tonny (AAO) was included on the staff
list. At Minakulu Town Council, Kojo
Joseph (AO) was also on the list of
technical staff posted at the LLG.

2





8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

a) Evidence that the District
Production Coordinator has:

i. Conducted annual
performance appraisal of all
Extension Workers against the
agreed performance plans and
has submitted a copy to HRO
during the previous FY: Score 1
else 0

A review of the appraisal reports from
the Human Resource Office indicated
that there was evidence that annual
performance appraisals of all
Extension Workers were conducted for
the FY 2022/2023 as follows;

1.    Awoko Noreen Assistant Animal
Husbandry Officer of Iceme S/C
appraised by Atine Joel Senior
Assistant Secretary on 30th June 2023

2.    Olwata Boniface Assistant
Agricultural Officer of Acaba S/C was
appraised by Mark Obangkwan Senior
Assistant Secretary on 30th June 2023

3.    Amadu Deborah of  Assistant
Agricultural Officer  was appraised by
Anyima Kenneth Agricultural Senior
Assistant Secretary on 25th January
2023

4.    Ojangole David of Veterinary
Officer Ngai S/C was appraised by
Opio Geoffrey Ronald Senior Assistant
Secretary on 7th January 2023

5.    Odongo Justine of Assistant
Agricultural Officer of Kamdini was
appraised by Ocen Walter caretaker
Senior Assistant Secretary on 1st June
2023

6.    Ogwang Samuel of Assistant
Agricultural Officer was appraised by
Obua Tonny Nixon Ag. Town Clerk on
30th June 2023

7.    Acan Mildred Assistant
Agricultural Officer was appraised by
Apio Vicky Senior Assistant Secretary
on 15th June 2023

8.    Okao Milton Fred Assistant Animal
Husbandry Officer was appraised by
Ogwal Tobias Senior Assistant
Secretary on 30th June 2022

9.    Naaya Sam Veterinary Officer was
appraised by Otim Clement Emmanuel
Senior Assistant Secretary on 15th
May 2023

10.    Angwec Middy of Animal
Fisheries Officer was appraised by
Otim Clement Emmanuel Senior
Assistant Secretary on 5th May 2023

1



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

a) Evidence that the District
Production Coordinator has;

Taken corrective actions: Score
1 or else 0

There were no gaps identified in the
appraisals that needed corrective
actions. Comments from appraisers
rated most of the extension workers
good and hard working 

1

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

b) Evidence that:

i. Training activities were
conducted in accordance to the
training plans at District level:
Score 1 or else 0

The trainings were conducted
according to reports from the SAE
dated 16th December 2023, 21st
March 2023 and 14th June 2023.
Extension workers have been trained
on the use of the data management
and dissemination of MSI program to
LLG. 

1

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

ii Evidence that training
activities were documented in
the training database: Score 1
or else 0

There was no training database in
place at the LG by the time of the
assessment.

0

Management, Monitoring and Supervision of Services.
9

Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

a) Evidence that the LG has
appropriately allocated the
micro scale irrigation grant
between (i) capital
development (micro scale
irrigation equipment); and (ii)
complementary services (in FY
2020/21 100% to
complementary services;
starting from FY 2021/22 – 75%
capital development; and 25%
complementary services):
Score 2 or else 0

The LG appropriately allocated the
micro scale irrigation grant to
complementary services (100%) for
the FY2022/2023 as per description
below;

Budgeted amount for FY 2022/2023
was Ushs 216,205,103 allocated and
released for Micro scale awareness
creation was Ushs 216,205,103 as per
Approved budget (PBS copy).

2



9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

b) Evidence that budget
allocations have been made
towards complementary
services in line with the sector
guidelines i.e. (i) maximum
25% for enhancing LG capacity
to support irrigated agriculture
(of which maximum 15%
awareness raising of local
leaders and maximum 10%
procurement, Monitoring and
Supervision); and (ii) minimum
75% for enhancing farmer
capacity for uptake of micro
scale irrigation (Awareness
raising of farmers, Farm visit,
Demonstrations, Farmer Field
Schools): Score 2 or else score
0 

The Micro-scale irrigation project
budget allocation was made and paid
towards complementary services in
line with the sector guidelines as per
the expenditure listed below;

- Awareness creation among Local
Leaders to support Irrigation Project
Ushs 32,430,765.

- Awareness creation to farmers at
village and parish level Ushs
118,912,806.

- Establish irrigation demonstration
sites for famers Ushs364,861,531.

2

9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

c) Evidence that the co-funding
is reflected in the LG Budget
and allocated as per guidelines:
Score 2 or else 0  

No co-funding as the project was
under Phase II in the FY 2022/23.

0

9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

d) Evidence that the LG has
used the farmer co-funding
following the same rules
applicable to the micro scale
irrigation grant: Score 2 or else
0  

No co-funding as the project was
under Phase II in the FY 2022/23, the
farmers did not contribute any funds.

0

9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

e) Evidence that the LG has
disseminated information on
use of the farmer co-funding:
Score 2 or else 0  

There was no evidence of formal
communication provided during the
period of assessment. There was no
DPTC minutes provided at the time
assessment.

2



10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

a) Evidence that the DPO has
monitored on a monthly basis
installed micro-scale irrigation
equipment (key areas to
include functionality of
equipment, environment and
social safeguards including
adequacy of water source,
efficiency of micro irrigation
equipment in terms of water
conservation, etc.)

• If more than 90% of the
micro-irrigation equipment
monitored: Score 2

• 70-89% monitored score 1

Less than 70% score 0

There were two monitoring reports
available at the time of assessment
dated 25th April 2023 and 14th June
2023. There was no evidence that the
DPO monitored on a monthly basis
irrigation installed sites.

0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

b. Evidence that the LG has
overseen technical training &
support to the Approved
Farmer to achieve servicing
and maintenance during the
warranty period: Score 2 or
else 0

The SAE has conducted technical back
stopping for the farmers ready for
cofounding. Such of these was
conducted on 27th April 2023.
Currently the LG has 15 farmers who
have paid a commitment fee of
UGX1,000,000. The LG has planned for
37 farmers for the current FY2023/24. 

2

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

c) Evidence that the LG has
provided hands-on support to
the LLG extension workers
during the implementation of
complementary services within
the previous FY as per
guidelines score 2 or else 0

The assessor interfaced with the
extension worker of Myene one Ego
Tonny. This extension worker did not
demonstrate good understanding of
the MSI program. He was unable to
explain the functionalities of the
irritrack software, a database used to
capture primary data about farmers
from enrolment to implementation.   

0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

d) Evidence that the LG has
established and run farmer
field schools as per guidelines:
Score 2 or else 0

There was no evidence that the LG has
established and run farmer field
schools as per guidelines.

0



11
Mobilization of farmers:
The LG has conducted
activities to mobilize
farmers to participate in
irrigation and irrigated
agriculture.

Maximum score 4

a) Evidence that the LG has
conducted activities to mobilize
farmers as per guidelines:
Score 2 or else 0

Awareness creation was conducted at
LLG, for instance, at Ngai S/C the AO
conducted sensitisation meetings in
the parishes of Omac, Okomo, Akuca,
Acut, Kulakula and Aramita on 15th,
19th, 23rd,25th,27th March and 3rd
April 2023 respectively. This was
contained in a report prepared by
Otim Tonny (AO) on 15th April 2023.
Other such meetings were conducted
in Minakulu S/C on 10th, 13th, 15th,
28th March 2023 and 20th, 25th, April
2023 attended by a total of 206
farmers.

2

11
Mobilization of farmers:
The LG has conducted
activities to mobilize
farmers to participate in
irrigation and irrigated
agriculture.

Maximum score 4

b) Evidence that the District
has trained staff and political
leaders at District and LLG
levels: Score 2 or else 0

Report was presented on the training
of the LLG staff dated 25th January
2023. The meetings were organised at
LLG level. For instance, on 9th January
2023 at Otwal, 10th January 2023 at
Abok and 11th Janu2023 at Aleka
LLGs.

2

Investment Management
12

Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

a) Evidence that the LG has an
updated register of micro-scale
irrigation equipment supplied
to farmers in the previous FY as
per the format: Score 2 or else
0 

The installed equipment had not been
entered in the DLG assets register by
the time of assessment. 

0

12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

b) Evidence that the LG keeps
an up-to-date database of
applications at the time of the
assessment: Score 2 or else 0 

The applications exist in MIS, for
instance the following farmer
applications were seen on the MIS for
Mr. Apolo Rose from Ngai LLG, Aino
Molly of Myene S/c and Auma Moses
Minakuku of T/C were seen in MIS log
in of 1st December 2023.

2

12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

c) Evidence that the District
has carried out farm visits to
farmers that submitted
complete Expressions of
Interest (EOI): Score 2 or else
0 

There was evidence of farm visits
available from MIS login of 1st
December 2023. The following farmers
were visited as seen in the MIS; Apio
Betty of Abok was visited on 15th May
2023, Okwir Tonny was also visited on
5th June 2023 while Obia Alfred ‘s
farm was visited on 13th June 2023.

2



12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

d) For DDEG financed projects:

Evidence that the LG District
Agricultural Engineer (as
Secretariat) publicized the
eligible farmers that they have
been approved by posting on
the District and LLG
noticeboards: Score 2 or else 0 

There was no evidence of display of
farmers on the LLG noticeboards
visited of Myene. Minakulu S/C and
Abok.   

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

a) Evidence that the micro-
scale irrigation systems were
incorporated in the LG
approved procurement plan for
the current FY: Score 1 or else
score 0. 

In the approved updated Procurement
Plan for FY 2023/2024 by Chelengat
Irene Kapsawani the CAO dated 28th
July 2023, there was no evidence of
inclusion of MSI projects. 

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

b) Evidence that the LG
requested for quotation from
irrigation equipment suppliers
pre-qualified by the Ministry of
Agriculture, Animal Industry
and Fisheries (MAAIF): Score 2
or else 0 

There was no evidence that the LG
requested for quotation from irrigation
equipment suppliers pre-qualified by
MAAIF at the time of assessment.

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

c) Evidence that the LG
concluded the selection of the
irrigation equipment supplier
based on the set criteria: Score
2 or else 0 

There was evidence that the LG
concluded the selection of irrigation
equipment supplier based on the set
criteria. For example;

• Supply of protective wears, Irrigation
equipment and installation, was
approved by the Contracts Committee
on the 15th March 2023 under minute
number Oyam579/CC/2022-
2023/15/05 and awarded to M/S
Gumblessing Technical Consult &
Supply Ltd at a contract price of UGX
62,606,000 as per agreement signed
on 27th March 2023.

2



13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

d) Evidence that the micro-
scale irrigation systems for the
previous FY was approved by
the Contracts Committee:
Score 1 or else 0

There was evidence that the
microscale irrigation systems were
approved by the contracts committee.
For example;

• Supply of protective wears, Irrigation
equipment and installation, was
approved by the Contracts Committee
on 15th March 2023 under minute
number Oyam579/CC/2022-
2023/15/05 and awarded to M/S
Gumblessing Technical Consults &
Supply Ltd as per agreement between
the parties dated 27th March 2023.

1

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

e. Evidence that the LG signed
the contract with the lowest
priced technically responsive
irrigation equipment supplier
for the farmer with a farmer as
a witness before
commencement of installation
score 2 or else 0 

There was evidence that the LG signed
the contract with the lowest priced
technically responsive irrigation
equipment supplier before
commencement of installation as
presented below;

• Supply of protective wears, Irrigation
equipment and installation, an
evaluation report dated 14th march
2023 recommending the award to M/S
GUM Blessing Technical Consults &
Supply Ltd at a contract price of UGX
62,606,000 was presented. Only one
company bided and its quotation was
UGX 62,606,000. The evaluation
report was approved by the Contracts
Committee on the 15th March 20233
under minute number
oyam579/cc/2022-2023/15/05 and M/S
GUM Blessing Technical Consult &
Supply Ltd as the only bidder who was
compliant was awarded as per
agreement signed on 27th march
2023.

2

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

f)Evidence that the micro-scale
irrigation equipment installed
is in line with the design output
sheet (generated by IrriTrack
App): Score 2 or else 0   

The irrigation systems installed at the
demonstration sites at Myene,
Minakulu T/C and Abok sub-counties
comprises sprinkler, drip and drag
horse. The one at Minakulu T/c
comprises a submersible pump of 1.3
m3/hr at 50 m solar powered with
1X340w panel. The one at Myene
includes a diesel pump of 22 m3/hr at
65m head. The one at Aboke is similar
in characteristics as the one installed
at Minakulu T/C. This was in line with
what was generated from Irrtrack.

2



13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

g) Evidence that the LG have
conducted regular technical
supervision of micro-scale
irrigation projects by the
relevant technical officers
(District Senior Agricultural
Engineer or Contracted staff):
Score 2 or else 0 

From the site books inspected there
was evidence that the SAE visited the
sites during the process of installation
on 25th May 2023, 8th June 2023 and
16th June 2023. This was the period
under installation at the three sites.
However, there was no supervision
reports presented.

2

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

h) Evidence that the LG has
overseen the irrigation

equipment supplier during:

i. Testing the functionality of
the installed equipment: Score

1 or else 0

There were no technical supervision
reports presented to the assessment
team by the SAE. However from the
site books, the SAE had been visitng
the installation sites during the
months of May and June 2023.

1

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

ii. Hand-over of the equipment
to the Approved Farmer
(delivery note by the supplies
and goods received note by the
approved farmer): Score 1 or 0

There were 3 handover reports
presented during assessment dated
15th June 2023 at Myene LLG, another
of 27th June 2023 at Minakulu LLG and
29th June 2023 of Abok LLG. 

1

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

i) Evidence that the Local
Government has made
payment of the supplier within
specified timeframes subject to
the presence of the Approved
farmer’s signed acceptance
form: Score 2 or else 0  

Voucher no.5879353 dated 15th June
2023 for Ushs 58,849,640; Contract
no. OYAM916/SUPL/2022-2023/00005;
Project; Supply of protective wear,
irrigation equipment and installation of
equipment in Myene, Abok S/c and
Minakulu T/c by M/s Gum Blessings
Technical Consult & Supply Ltd invoice
was raised on 29th May 2023 and
payment process was initiated on 2nd
June 2023 and paid on 15th June 2023
which was within 30 days as per the
contract terms. 

2



13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

j) Evidence that the LG has a
complete procurement file for
each contract and with all
records required by the PPDA
Law: Score 2 or else 0

There was evidence that the LG had a
complete procurement file for each
contract and with all records required
by the PPDA law. For example;

• Supply of protective wears, Irrigation
equipment and installation, the file
had an evaluation report dated 14th
March 2023 recommending award to
M/S Gumblessing Technical Consults &
Supply Ltd at a contract price of UGX
62,606,000. The evaluation report was
approved by the Contracts Committee
on the 15th March 20233 under
minute number oyam579/cc/2022-
2023/15/05 and M/S GUM Blessing
Technical Consult & Supply Ltd was
awarded as per agreement signed on
27th March 2023.

2

Environment and Social Safeguards
14

Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

a) Evidence that the Local
Government has displayed
details of the nature and
avenues to address grievance
prominently in multiple public
areas: Score 2 or else 0

There was no display of details of the
nature and avenues to address
grievance at Minakulu T/C and Myene
S/C but both had a file copy of the
message that had been displayed.

0

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation
grievances have been:

i). Recorded score 1 or else 0

ii). Investigated score 1 or else
0

iii). Responded to score 1 or
else 0

iv). Reported on in line with LG
grievance redress framework
score 1 or else 0

There was no grievance
raised/recorded under micro scale
irrigation projects. In the log book
verified, there was no complaint under
micro scale irrigation.

1



14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation
grievances have been:   

ii. Investigated score 1 or else
0

iii. Responded to score 1 or
else 0

iv. Reported on in line with LG
grievance redress framework
score 1 or else 0

There was no grievance
raised/investigated under micro scale
irrigation projects.

1

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation
grievances have been:

iii. Responded to score 1 or
else 0

iv. Reported on in line with LG
grievance redress framework
score 1 or else 0

There was no grievance
raised/responded to under micro scale
irrigation projects.

1

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation
grievances have been:

iv. Reported on in line with LG
grievance redress framework
score 1 or else 0

There were no grievances
raised/reported under micro scale
irrigation projects.

1

Environment and Social Requirements
15

Safeguards in the
delivery of investments

Maximum score 6

a) Evidence that LGs have
disseminated Micro- irrigation
guidelines to provide for proper
siting, land access (without
encumbrance), proper use of
agrochemicals and safe
disposal of chemical waste
containers etc.

score 2 or else 0

The host farmer visited at Myene and
Minakulu had received brochures in
regards to siting of the water source
provided by the LG. This was evident
enough that the LG had disseminated
MSI guidelines to the farmers. 

2



15
Safeguards in the
delivery of investments

Maximum score 6

b) Evidence that
Environmental, Social and
Climate Change screening have
been carried out and where
required, ESMPs developed,
prior to installation of irrigation
equipment.

i. Costed ESMP were
incorporated into designs,
BoQs, bidding and contractual
documents score 1 or else 0

There was evidence that the costed
ESMPs were incorporated into the
irrigation work plans/costings.

The work plan for micro scale
irrigation program for FY 2022/2023,
had element of conduct environment
and social safe guards screening of
eligible farmer fields. This had a total
cost of UGX 6,120,000.

1

15
Safeguards in the
delivery of investments

Maximum score 6

ii. Monitoring of irrigation
impacts e.g. adequacy of water
source (quality & quantity),
efficiency of system in terms of
water conservation, use of
agro-chemicals & management
of resultant chemical waste
containers score 1 or else 0

Report on monitoring, supervision and
Environmental compliance inspection
for micro scale irrigation
demonstration sites (Abok, Myene and
Minakulu Town Council). Dated 13th
July 2023. This was to the Chief
Administrative Officer through the
District Natural Resource Officer. A
technical team of Officers headed by
the District Environment Officer
(Natural Resource s Department) and
community Department conducted the
monitoring of compliance and support
supervision. The report was prepared
by Etot Jimmy – For District
Environment Officer.

1

15
Safeguards in the
delivery of investments

Maximum score 6

iii. E&S Certification forms are
completed and signed by
Environmental Officer prior to
payments of contractor
invoices/certificates at interim
and final stages of projects
score 1 or else 0

There was evidence that E&S
certification forms were completed
and signed by the Environment
Officer.

Contract no. OYAM572/CC/2022-
2023/15, for M/S Gum Blessing
Technical Consult Limited.
Environment and social safeguards
compliance certificate for the micro
scale irrigation project for Green
Generation and Lama mixed farm
signed on 29th May 2023 by District
Environment Officer and the District
Community Development Officer.
Payment for the purchase of irrigation
equipment’s and installation made on
15th June 2023, PV no. 5879353 with
a total cost of UGX 58,849,640.

1



15
Safeguards in the
delivery of investments

Maximum score 6

iv. E&S Certification forms are
completed and signed by CDO
prior to payments of contractor
invoices/certificates at interim
and final stages of projects
score 1 or else 0

There were E&S certification forms
completed and signed by the DCDO
for Micro scale irrigation projects. 

Contract no. OYAM572/CC/2022-
2023/15, for M/S Gum Blessing
Technical Consult Limited.
Environment and social safeguards
compliance certificate for the micro
scale irrigation project for Green
Generation and Lama mixed farm
signed on 29th May 2023 by District
Environment Officer and the District
Community Development Officer.
Payment for the purchase of irrigation
equipment’s and installation made on
15th June 2023, PV no. 5879353 with
a total cost of UGX 58,849,640.

1



 
Crosscutting Minimum

Conditions
 

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

a. Chief Finance
Officer/Principal
Finance Officer, score 3
or else 0

The position of Chief
Finance Officer was
substantively filled by Mr.
Orech Godfrey. He was
appointed on 20th 
November 2017 through
ref. letter CR/156/3 as was
directed by DSC Min.
95/2017

3

1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

b. District
Planner/Senior Planner,
score 3 or else 0

The position of District
Planner was substantively
filled by Mr. Agong John
Mark. He was appointed on
11th April 2018 through
ref. letter CR/156/3 as was
directed by DSC Min.
9/3/2018

3

1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

c. District
Engineer/Principal
Engineer, score 3 or
else 0

The position of District
Engineer was substantively
filled by Eng. Okite George.
He was appointed on 15th
March 2022 through ref.
letter CR/156/1 as was
directed by DSC Min
04/02/2022 (n)

3

1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

d. District Natural
Resources
Officer/Senior
Environment Officer,
score 3 or else 0

The DLG had no
substantively appointed
District Natural Resources
Officer nor was there staff
on secondment.

0

1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

e. District Production
Officer/Senior
Veterinary Officer,
score 3 or else 0

The position of District
Production Officer was
substantively filled by Mr.
Ogwal Albino Cox. He was
appointed on 1st June 2017
through ref. letter CR/156/3
as was directed by DSC Min
18/2017.

3



1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

f. District Community
Development
Officer/Principal CDO,
score 3 or else 0

The position of District
Community Development
Officer was substantively
filled by Mr. Gira Chris
Otim. He was appointed on
22nd January 2018 through
ref. letter CR/156/3 as was
directed by DSC Min
18/2017.

3

1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

g. District Commercial
Officer/Principal
Commercial Officer,
score 3 or else 0

The LG had no
substantively appointed
District Commercial Officer
nor was there a staff on
secondment

 

0

1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

i. A Senior Procurement
Officer /Municipal:
Procurement Officer, 2
or else 0.

The position of Senior
Procurement Officer was
substantively filled by Mr.
Etenu Edwonu Emmanuel.
He was appointed on 12th
April, 2021 through ref.
letter 6th July 2022 through
ref. letter CR/OMDLG/156/3
as was directed by DSC Min
06/06/2022 (b) (xi)

2

1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

ii. Procurement Officer
/Municipal Assistant
Procurement Officer,
score 2 or else 0

The LG had no
substantively appointed
District Commercial Officer
nor was there a staff on
secondment

0

1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

i. Principal Human
Resource Officer, score
2 or else 0

The position of Principal
Human Resource Officer
was substantively filled by
Ms. Apio Evaline.  She was
appointed on 16th
November 2023 through
ref. letter CR/160/2  as was
directed by DSC Min.
413/2023

2

1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

j. A Senior Environment
Officer, score 2 or else
0

The position of Senior
Environment Officer was
substantively filled by Mr.
Opio Moses.  He was
appointed on 17th May
2007 through ref. letter
CR/160/2  as was directed
by DSC Min. 13/07

2



1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

k. Senior Land
Management Officer
/Physical Planner, score
2 or else 0

The position of Senior Land
Management Officer was
substantively filled by Ms.
Laker Allen Prossy. She was
appointed on 28th June
2019 through ref. letter
CR/156/1  as was directed
by DSC Min. 05/06/2019

2

1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

l. A Senior Accountant,
score 2 or else 0

The LG had no
substantively appointed
Senior Accountant nor was
there staff on secondment 

0

1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

m. Principal Internal
Auditor /Senior Internal
Auditor, score 2 or else
0

The LG had no
substantively appointed
Principal Auditor nor was
there a staff on
secondment.

0

1
New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

n. Principal Human
Resource Officer
(Secretary DSC), score
2 or else 0

The LG had no
substantively appointed
Principal Human Resource
Officer (Secretary DSC) nor
was there a staff on
secondment

0

2
New_Evidence that the LG has recruited or
the seconded staff is in place for all
essential positions in every LLG

Maximum score is 15

a. Senior Assistant
Secretary (Sub-
Counties) /Town Clerk
(Town Councils) /
Senior Assistant Town
Clerk (Municipal
Divisions) in all LLGS,
score 5 or else 0
(Consider the
customized structure).

Oyam LG had 11 Sub
counties and 5 Town
councils in the FY
2022/2023. Senior
Assistant Secretaries and
Principal Township Officers
were substantively
appointed as follows; 

1.    Opio Geoffrey Ronaldo
of Ngai was appointed on
25th  June 2019 through
ref. letter CR/156/1 as was
directed by DSC Min.
No.05/06/2019

2.    Ogwal Tobias of Myene
S/C was appointed on 11th
April 2018 through ref.
letter CR/156/3 as was
directed by DSC 1Min.
No.0/3/2018

3.    Atine Joel of Iceme S/C
was appointed on 16th
June 2008 through ref.
letter CR/156/1 as was

5



directed by DSC Min.
No.156/16/2008

4.    Owor Robert of Iceme
T/C was appointed on 16th
July 2020 through ref. letter
CR/156/1 as was directed
by DSC Min. No.05/06/2020
B (VI)

5.    Apio Vicky of Loro T/C
was appointed on 16th
June 2008 through ref
letter CR/156/1 as was
directed  by DSC Min.
No.156/16

6.    Ogwal Patrick of Otwal
S/C was appointed on 28th
June 2019 through ref
letter CR/156/1 as was
directed by DSC Min.
No.05/06/2019

7.    Otim Clement
Emmanuel of Abel S/C was
appointed on 14th June
2019 through ref letter
CR/156/1 as was directed
by DSC Min. No.
03/05/2019 (K) (1)

8.    Pony Morris was
appointed on 3rd August
2020 through ref letter
CR/156/1 as was directed
by DSC Min. No.05/06/2020
B (VIII)

9.    Ongaba Patrick
through  ref. letter
CR/156/3 was appointed on
18th January, 2017 as was
directed by DSC/1/2016.dd

10.    Obangkwon Mark
through ref. letter CR/156/1
was appointed on 29th
March 2011 as was
directed by DSC Min.
No.33/2011

11.    Eyoko Francis
through ref. letter
CR/156/15 was appointed
on 29th  March 2011 as
was directed by DSC Min.
No.41/2011

12.    Apio Vicky was
appointed on 16th
November 2023 through
ref letter CR/160/2 as was
directed by DSC Min.
No.124/04/2023

13.    Ogo Dennis was
appointed on 31st May
2023 through ref letter
CR/160/2 as was directed



by DSC Min.
No.123/04/2023

14.    Okello Joshua
Makalay  was appointed on
16th November 2023
through ref letter CR/160/2
as was directed by DSC
Min. No.368/2023

15.    Owor Robert was
appointed on 5th May 2023
through ref letter CR/160/2
as was directed by DSC
Min. No.112/03/2023

16.    Okech Geoffrey  was
appointed on 6th May 2015
through ref letter CR/156/3
as was directed by DSC
Min. No.405/2015

2
New_Evidence that the LG has recruited or
the seconded staff is in place for all
essential positions in every LLG

Maximum score is 15

b. A Community
Development Officer /
Senior CDO in case of
Town Councils, in all
LLGS, score 5 or else 0.

Oyam LG had 11 Sub
counties and 5 Town
councils in the FY
2022/2023. All Community
Development Officers had
been substantively
appointed as follows;

1.    Otim Anthony of Iceme
S/C and Iceme T/C was 
appointed on 8th
November 2012  through
ref. letter CR/156/1 as was
directed by DSC Min.
No.195/2/2012

2.    Okello Tommy of
Acaba S/C was appointed
on 22nd January 2018
through ref letter CR/156/1
as was directed by DSC
Min. No.22/2018

3.    Opio Emmanuel of Loro
S/C was appointed on 19th
March 2012 through ref
letter CR/156/1 as was
directed by DSC Min.
No.126/2012

4.    Akello Juliet Omara of
Kamdini S/C was appointed
on 27th March 2022
through ref letter CR/156/1
as was directed by DSC
Min. No.04/02/2022 (M)

5.    Ojok Robert of Myene
S/C was appointed on 29th
June 2023 through ref
letter OYM/CR/23-016 as
was directed by DSC Min.
No.149/06/2023

6.    Ocen Ambrose of Aleka
S/C was appointed on 29th
June 2023 through ref

5



letter  OYM/CR/23-016 was
directed by DSC Min.
No.148/06/2023

7.    Ayugi Grace of
Minakulu S/C/Minakulu T/C
was appointed on 28th
August 2013 through ref.
letter CR/103/5 as was
directed by DSC Min.
No.288/2013

8.    Acen Joy Kandi of
Otwal S/C was appointed
on 22nd March 2022
through ref letter CR/156/1
as was directed by DSC
Min. No.04/02/2022 (M)

9.    Odoch Robert was
appointed on 19th March
2012 through ref letter
CR/156/1 as was directed
by DSC Min. No.126/2012

10.    Omara Samuel
George was appointed on
29th March 2011 through
ref letter CR/159/01 as was
directed by DSC Min.
No.44/2011

11.    Awali Hellen Ogwal 
was appointed on 22nd
January 2018 through ref
letter CR/156/3 as was
directed by DSC Min.
No.126/2012

12. Awali Hellen Ogwal
through ref. letter CR/160/2
was appointed on 16th
November 2023 as was
directed by DSC Min.
No.423/2023

13. Ayugi Grace through
ref. letter CR/160/2 was
appointed on 16th
November 2023 as was
directed by DSC Min.
No.421/2023

14. Aceng Joan through ref.
letter CR/156/1 was
appointed on 24th October
2022 as was directed by
DSC Min. No.06/10/2022

15. Opio Emmanuel
through ref. letter CR/160/2
was appointed on 16th
November 2023 as was
directed by DSC Min.
No.422/2023

16. Ogwal Geoffrey through
ref. letter  CR/156/1 was
appointed on 16th July
2020 as was directed by



DSC Min. No.05/06/2020 B
(V)

2
New_Evidence that the LG has recruited or
the seconded staff is in place for all
essential positions in every LLG

Maximum score is 15

c. A Senior Accounts
Assistant /an Accounts
Assistant in all LLGS,
score 5 or else 0.

Oyam DLG had 11 Sub
counties and 5 Town
councils in the FY
2022/2023. Though Senior
Accounts Assistants had
been substantively
appointed, not all LLGs
positions were filled at the
time of assessment. 

1.    Abang Joy Adupa was
appointed on 27th July
2012 through ref letter
CR/156/2 as was directed
through Min.
No.DSC/145/2012

2.    Obong Benard was
appointed on 27th July
2012 through ref letter
CR/156/2 as was directed
by DSC Min. No.145/2012

3.    Okao Andrew Brian
Oder was appointed on
31st May 2023 as was
directed by DSC Min.
No.121/04/2023

4.    Omong James of Oyam
T/C was appointed on 8th
November 2012 through
ref letter CR/159/2 as was
directed by DSC Min.
No.196/1/2012

5.    Akullu Juliet was
appointed on 8th
November 2012 through
ref letter CR/159/2 was
directed by DSC Min.
No.196/4/2012

6.    Akello Pamela was
appointed on 31st May
2023 as was directed by
DSC Min. No.122/04/2023

7.    Ameny George was
appointed on 16th June
2008 through ref letter
CR/156/1 as was directed
by DSC Min.
No.156/16/2008

8.    Odongo T. Lawrence
was appointed on 16th
June 2008 through ref
letter CR/156/1 as was
directed by DSC Min.
No.19/2008

9.    Auni Morish  was
appointed on 22nd March
2022 through ref letter

0



CR/156/1 as was directed
by DSC Min. No.04/02/2022
(i)

10.    Adyek Christine  was
appointed on 22nd March
2022 through ref letter
CR/156/1 as was directed
by DSC Min. No.04/02/2022

11.    Omong James  was
appointed on 8th
November 2012 through
ref letter CR/159/2 as was
directed by DSC Min.
No.196/1/2012

12.    Odwal Mathew  was
appointed on 17th May
2007 through ref letter
CR/156/16/01 as was
directed by DSC Min.
No.13/07

Environment and Social Requirements
3

Evidence that the LG has released all funds
allocated for the implementation of
environmental and social safeguards in the
previous FY.

Maximum score is 4

If the LG has released
100% of funds
allocated in the
previous FY to:

a. Natural Resources
department, 

score 2 or else 0 

The evidence derived from
the final accounts for FY
2022/23 indicated that the
LG released 91% for
Natural Resources as per
the computation below;

The budgeted amount was
Ushs 335,263,404, amount
released was Ushs
305,393,710 (Final Draft
A/cs 2022/23 page 14)
leaving a balance of Ushs
29,869,694. Therefore, the
% released was;

(305,393,710
/335,263,404) x 100 = 91%

0



3
Evidence that the LG has released all funds
allocated for the implementation of
environmental and social safeguards in the
previous FY.

Maximum score is 4

If the LG has released
100% of funds
allocated in the
previous FY to:

b. Community Based
Services department.

 score 2 or else 0.

The evidence derived from
the final accounts for FY
2022/23 indicated that the
LG released 98% for
Community Based Services
as per the computation
below;

The budgeted amount was
Ushs 31,168,398, amount
released was Ushs
30,667,400 (Final Draft
A/cs 2022/23 page 14)
leaving a balance of Ushs
500,998. Therefore, the %
released was;

(30,667,400 /31,168,398) x
100 = 98%

0

4
Evidence that the LG has carried out
Environmental, Social and Climate Change
screening/Environment and Social Impact
Assessments (ESIAs) and developed costed
Environment and Social Management Plans
(ESMPs) (including child protection plans)
where applicable, prior to commencement
of all civil works.

Maximum score is 12

a. If the LG has carried
out Environmental,
Social and Climate
Change screening, 

score 4 or else 0

There was one DDEG
project under completion
and implemented in
phases.

Construction of the District
administration block at the
headquarters which was
screened in 2019/2020,
therefore no screening
reports were required.

4

4
Evidence that the LG has carried out
Environmental, Social and Climate Change
screening/Environment and Social Impact
Assessments (ESIAs) and developed costed
Environment and Social Management Plans
(ESMPs) (including child protection plans)
where applicable, prior to commencement
of all civil works.

Maximum score is 12

b. If the LG has carried
out Environment and
Social Impact
Assessments (ESIAs)
prior to
commencement of all
civil works for all
projects implemented
using the Discretionary
Development
Equalization Grant
(DDEG), 

score 4 or 0

There was one DDEG
project under completion
and implemented in
phases.

Construction of the District
administration block at the
headquarters which was
screened in 2019/2020,
therefore no ESIAs
required.

4



4
Evidence that the LG has carried out
Environmental, Social and Climate Change
screening/Environment and Social Impact
Assessments (ESIAs) and developed costed
Environment and Social Management Plans
(ESMPs) (including child protection plans)
where applicable, prior to commencement
of all civil works.

Maximum score is 12

c. If the LG has a
Costed ESMPs for all
projects implemented
using the Discretionary
Development
Equalization Grant
(DDEG);; 

score 4 or 0

There was one DDEG
project under completion
and implemented in
phases.

Construction of the District
administration block at the
headquarters which was
screened in 2019/2020,
therefore no costed ESMPs
were required.

4

Financial management and reporting
5

Evidence that the LG does not have an
adverse or disclaimer audit opinion for the
previous FY.

Maximum score is 10

If a LG has a clean
audit opinion, score 10;

If a LG has a qualified
audit opinion, score 5

If a LG has an adverse
or disclaimer audit
opinion for the previous
FY, score 0

The LG obtained
Unqualified audit opinion
from the OAG on its
operations for the financial
year 2022/2023.

10

6
Evidence that the LG has provided
information to the PS/ST on the status of
implementation of Internal Auditor General
and Auditor General findings for the
previous financial year by end of February
(PFMA s. 11 2g). This statement includes
issues, recommendations, and actions
against all findings where the Internal
Auditor and Auditor General recommended
the Accounting Officer to act (PFM Act
2015).

maximum score is 10

If the LG has provided
information to the
PS/ST on the status of
implementation of
Internal Auditor
General and Auditor
General findings for the
previous financial year
by end of February
(PFMA s. 11 2g), 

score 10 or else 0.

The evidence provided
indicated that the LG
provided information to the
PS/ST on the status of
implementation of Internal
Auditor General and
Auditor General findings for
the previous FY as the
submission letter dated 6th
April 2023 to the MoFPED.

 The submission date was
far beyond the
recommended date as
required by end of
February (PFMA s. 11 2g).

0

7
Evidence that the LG has submitted an
annual performance contract by August
31st of the current FY 

Maximum Score 4

If the LG has submitted
an annual performance
contract by August
31st of the current FY,

 score 4 or else 0.

The LG submitted an
annual performance
contract on 25th July 2023
which was before August
31st of the current FY. 

4



8
Evidence that the LG has submitted the
Annual Performance Report for the
previous FY on or before August 31, of the
current Financial Year 

maximum score 4 or else 0

If the LG has submitted
the Annual
Performance Report for
the previous FY on or
before August 31, of
the current Financial
Year, 

score 4 or else 0. 

The LG submitted the
Annual Performance Report
for the previous FY on 13th
July 2023, which was
before the mandatory time
frame of August 31, of the
current Financial Year. 

4

9
Evidence that the LG has submitted
Quarterly Budget Performance Reports
(QBPRs) for all the four quarters of the
previous FY by August 31, of the current
Financial Year

Maximum score is 4

If the LG has submitted
Quarterly Budget
Performance Reports
(QBPRs) for all the four
quarters of the
previous FY by August
31, of the current
Financial Year, 

score 4 or else 0.

The LG submitted the
Quarterly Budget
Performance Reports
(QBPRs) for all the four
quarters of the previous as
per the dates below;

Quarter 1: the QBPR was
submitted on 6th
September 2023

Quarter 2: the QBPR was
submitted on 10th March
2023

Quarter 3: the QBPR was
submitted on 9th June
2023

Quarter 4; the QBPR was
submitted on 13th July
2023

From the above submission
dates the LG submitted the
4th QBPR before the
mandatory date of August
31 of the current Financial
Year. Hence being
complaint.

4



 
Education Minimum

Conditions
 

No. Summary of
requirements

Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the LG
has substantively recruited
or the seconded staff is in
place for all critical
positions in the
District/Municipal Education
Office.

The Maximum Score of 70

a) District Education
Officer (district)/
Principal Education
Officer (municipal
council), score 30 or
else 0 

The position of District Education Officer
was substantively filled by Mr. Oleke
Francis Ocero. He was appointed on 16th
November, 2018 through ref. letter
CR/156/1 as was directed by DSC Min.
1/7/2018.

30

1
New_Evidence that the LG
has substantively recruited
or the seconded staff is in
place for all critical
positions in the
District/Municipal Education
Office.

The Maximum Score of 70

b) All District/Municipal
Inspector of Schools,
score 40 or else 0.

The position of District Inspector of
Schools was substantively filled by Ms.
Achol Janet, appointed on 12th February
2018 through ref. letter 156/3 as was
directed by DSC under Min. No.44/2018.

The other inspector of schools was;

Openy Sam Inspector of schools was
appointed on 29th June 2023 through ref.
letter OYM/CR/23/016 under DSC
Min.No.151/06/2023.

40

Environment and Social Requirements



2
Evidence that prior to
commencement of all civil
works for all Education
sector projects the LG has
carried out: Environmental,
Social and Climate Change
screening/Environment
Social Impact Assessments
(ESIAs)

The Maximum score is 30

If the LG carried out:

a. Environmental,
Social and Climate
Change
screening/Environment,
score 15 or else 0.

There was evidence that the DLG carried
out Environmental, Social and Climate
Change Screening for Education Projects. 3
projects were sampled as follows:

1. Environmental, Social and Climate
Change screening form for the
construction of 2 classroom block at Ariba
primary school, dated 8th November 2022.

Environmental and Social Management
plan for construction of 2 classroom block
at Ariba primary school dated 8th
November 2022. This had a total cost of
UGX 2,500,000. Both the ESS and costed
ESMP was signed by Opio Mose – District
Environment Officer and Gira Chris Otim –
District Community Development Officer.
The project commenced on 5th January
2023.

2. Environmental, Social and Climate
Change screening form for the
construction of twin staff house, kitchen
and 2 stance lined latrine at Anotocao
primary school, dated 8th November 2022.

Environmental and Social Management
plan for the construction of twin staff
house, kitchen and 2 stance lined latrine at
Anotocao primary school, dated 8th
November 2022. This had a total cost of
UGX 1,000,000. Both the ESS and costed
ESMP was signed by Opio Mose – District
Environment Officer and Gira Chris Otim –
District Community Development Officer.
The project commenced on 4th January
2023.

3. Environmental, Social and Climate
Change screening form for the
construction of 2 classroom block with
office and store at Oyoe primary school,
dated 8th November 2022.

Environmental and Social Management
plan for the construction of 2 classroom
block with office and store at Oyoe primary
school, dated 8th November 2022. This
had a total cost of UGX 1,000,000. Both
the ESS and costed ESMP was signed by
Opio Mose – District Environment Officer
and Gira Chris Otim – District Community
Development Officer. The project
commenced on 4th January 2023.

15



2
Evidence that prior to
commencement of all civil
works for all Education
sector projects the LG has
carried out: Environmental,
Social and Climate Change
screening/Environment
Social Impact Assessments
(ESIAs)

The Maximum score is 30

If the LG carried out:

b. Social Impact
Assessments (ESIAs) ,
score 15 or else 0. 

However, the 3 school projects above did
not require ESIA. According to the NEMA
guidelines annex 2c or A guide to the
Environment Impact Assessment Process
in Uganda by Kenneth Kakuru Annex 1 –
September 2001, these projects were not
in the list of those that required ESIAs,
therefore no ESIAs was done.

15



 
Health Minimum

Conditions
 

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the
District has substantively
recruited or the seconded
staff is in place for all critical
positions.

Applicable to Districts only.

Maximum score is 70

a. If the District has
substantively recruited
or the seconded staff is
in place for: District
Health Officer, score 10
or else 0.

The position of District Health Officer was
substantively filled by Dr. Thomas
Malinga. He was appointed on 12th
February 2018 through ref. letter
CR/156/3 as was directed by DSC
50/2018

10

1
New_Evidence that the
District has substantively
recruited or the seconded
staff is in place for all critical
positions.

Applicable to Districts only.

Maximum score is 70

b. Assistant District
Health Officer
Maternal, Child Health
and Nursing, score 10
or else 0

The position of Assistant District Health
Officer Maternal, Child Health and
Nursing was substantively filled by Ms.
Akello Sidonia. She was appointed on
30th August 2022 through ref. letter
CR/156/3 as was directed by DSC
04/08/2022 (i)

10

1
New_Evidence that the
District has substantively
recruited or the seconded
staff is in place for all critical
positions.

Applicable to Districts only.

Maximum score is 70

c. Assistant District
Health Officer
Environmental Health,
score 10 or else 0.

The position of Assistant District Health
Officer Environmental Health was
substantively filled by Ms. Agaro Caroline.
She was appointed on 16th November
2020 through ref. letter CR/156/1 as was
directed by DSC Min. 05/11/2020 d (iv).

10

1
New_Evidence that the
District has substantively
recruited or the seconded
staff is in place for all critical
positions.

Applicable to Districts only.

Maximum score is 70

d. Principal Health
Inspector (Senior
Environment Officer),
score 10 or else 0.

The position of Senior Environment
Officer was substantively filled by Ms.
Abel Harriet. She was appointed on 16th
November 2020 through ref. letter
CR156/1 as was directed by DSC
05/11/2020 d (iv)

10

1
New_Evidence that the
District has substantively
recruited or the seconded
staff is in place for all critical
positions.

Applicable to Districts only.

Maximum score is 70

e. Senior Health
Educator, score 10 or
else 0.

The LG had no substantively appointed
Senior Health Educator nor was there
staff on secondment.

0



1
New_Evidence that the
District has substantively
recruited or the seconded
staff is in place for all critical
positions.

Applicable to Districts only.

Maximum score is 70

f. Biostatistician, score
10 or 0.

The position of Biostatistician was
substantively filled by Ms. Sarah Awor.
She was appointed on 18th October 2007
through ref letter CR/156/3 as was
directed by DSC 51/2007.

10

1
New_Evidence that the
District has substantively
recruited or the seconded
staff is in place for all critical
positions.

Applicable to Districts only.

Maximum score is 70

g. District Cold Chain
Technician, score 10 or
else 0.

The position of District Cold Chain
Technician was substantively filled by Mr.
Rapa Robert. He was appointed on 5th
Sept 2007 through ref. letter CR/156/3 as
was directed by DSC 51/2007.

10

1
New_Evidence that the
Municipality has
substantively recruited or the
seconded staff is in place in
place for all critical positions.

Applicable to MCs only. 

Maximum score is 70

h. Medical Officer of
Health Services
/Principal Medical
Officer, score 30 or else
0.

1
New_Evidence that the
Municipality has
substantively recruited or the
seconded staff is in place in
place for all critical positions.

Applicable to MCs only. 

Maximum score is 70

i. Principal Health
Inspector, score 20 or
else 0.

1
New_Evidence that the
Municipality has
substantively recruited or the
seconded staff is in place in
place for all critical positions.

Applicable to MCs only. 

Maximum score is 70

j. Health Educator,
score 20 or else 0

Environment and Social Requirements



2
Evidence that prior to
commencement of all civil
works for all Health sector
projects, the LG has carried
out: Environmental, Social
and Climate Change
screening/Environment
Social Impact Assessments
(ESIAs)

Maximum score is 30

If the LG carried out:

a. Environmental,
Social and Climate
Change
screening/Environment,
score 15 or else 0.

There was evidence that the Oyam DLG
carried out Environmental, Social and
Climate Change Screening for all the
Health sector projects. 3 projects were
sampled as follows;

1. Environmental, Social and Climate
Change screening form for the
construction of twin staff house at Acimi
Health Centre III, dated 10th November
2022.

Environmental and Social Management
plan for construction of twin staff house
at Acimi Health Centre III dated 15th
November 2022. This had a total cost of
UGX 2,500,000. Both the ESS and costed
ESMP was signed by Opio Mose – District
Environment Officer and Gira Chris Otim –
District Community Development Officer.

The project commenced on 4th January
2023.

2. Environmental, Social and Climate
Change screening form for the
construction of twin staff house at Abela
Health Centre III, dated 10th November
2022.

Environmental and Social Management
plan for construction of twin staff house
at Abela Health Centre III dated 11th
November 2022. This had a total cost of
UGX 1,000,000. Both the ESS and costed
ESMP was signed by Opio Mose – District
Environment Officer and Gira Chris Otim –
District Community Development Officer.

The project commenced on 22nd
November 2023.

3. Environmental, Social and Climate
Change screening form for the
remodelling/expansion of maternity block
at Ngai Health centre III at Ngai Sub-
county, dated 10th November 2022.

Environmental and Social Management
plan for remodelling/expansion of
maternity block at Ngai Health centre III
at Ngai Sub-county dated 11th November
2022. This had a total cost of UGX
500,000. Both the ESS and costed ESMP
was signed by Opio Mose – District
Environment Officer and Gira Chris Otim –
District Community Development Officer.

Project commenced on 4th April 2023.

15



2
Evidence that prior to
commencement of all civil
works for all Health sector
projects, the LG has carried
out: Environmental, Social
and Climate Change
screening/Environment
Social Impact Assessments
(ESIAs)

Maximum score is 30

b. Social Impact
Assessments (ESIAs) ,
score 15 or else 0.

According to the NEMA guidelines annex
2c or A guide to the Environment Impact
Assessment Process in Uganda by
Kenneth Kakuru Annex 1 – September
2001, these projects were not in the list
of those that require ESIAs, therefore no
ESIAs was done.

15



 
Micro-scale Irrigation
Minimum Conditions

 

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the District
Production Office responsible for
Micro-Scale Irrigation

Maximum score is 70

If the LG has
recruited;

a. the Senior
Agriculture
Engineer

score 70 or
else 0.

The position of Senior Agriculture Engineer was
substantively filled by Eng. Okello Peter. He
was appointed on 14th February 2017 through
ref. letter CR/156/3 as was directed by DSC
58/2017.

70

Environment and Social Requirements



2
New_Evidence that the LG has
carried out Environmental,
Social and Climate Change
screening have been carried out
for potential investments and
where required costed ESMPs
developed.

Maximum score is 30

If the LG:

Carried out
Environmental,
Social and
Climate
Change
screening
score 30 or
else 0.

There were 3 projects implemented under
micro scale irrigation.

1. Environment and Climate Change Screening
Form for micro scale irrigation demonstration
at Abok seed secondary school in Abok Sub-
county, this was prepared on 24th June 2023
by Etot Jimmy – For District Environment
Officer.

Environmental screening report/project brief
for micro scale irrigation demonstrations in
Abok seed secondary school, dated June 2023.
The non-costed ESMP was attached. This was
signed by the District Environment Officer and
the District Community Development Officer.

The costed ESMP for Abok seed secondary
school had a total cost of UGX 3,750,000.

2. Environment and Climate Change Screening
Form for micro scale irrigation demonstration
at Lama mixed farm in Myene Sub-county, this
was prepared on 27th June 2023 by Etot
Jimmy – For District Environment Officer.

Environmental screening report/project brief
for micro scale irrigation demonstrations in
Lama mixed farm, dated June 2023. The non-
costed ESMP was attached. This was signed by
the District Environment Officer and the
District Community Development Officer.

The costed ESMP for Lama mixed farm had a
total cost of UGX 3,750,000. Signed by District
Environment Officer and the DCDO.

3. Environment and Climate Change Screening
Form for micro scale irrigation demonstration
at green generation in Minakulu Town Council,
this was prepared on 25th June 2023 by Etot
Jimmy – For District Environment Officer.

Environmental screening report/project brief
for micro scale irrigation demonstrations in
Green generation, dated June 2023. The non-
costed ESMP was attached. This was signed by
the District Environment Officer and the
District Community Development Officer.

The costed ESMP for Green Generation had a
total cost of UGX 3,750,000.

30



 
Water & Environment
Minimum Conditions

 

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions.

Maximum score is 70

a. 1 Civil Engineer
(Water), score 15 or
else 0.

The LG had no substantively
appointed Civil Engineer (Water)
nor was there a staff seconded.

0

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions.

Maximum score is 70

b. 1 Assistant Water
Officer for mobilization,
score 10 or else 0.

The LG had no substantively
appointed Assistant Water Officer
for mobilization nor was there a
staff seconded.

0

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions.

Maximum score is 70

c. 1 Borehole
Maintenance
Technician/Assistant
Engineering Officer,
score 10 or else 0.

The LG had no substantively
appointed Borehole Maintenance
Technician nor was there a staff
seconded.

0

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions.

Maximum score is 70

d. 1 Natural Resources
Officer, score 15 or else
0.

The LG had no substantively
appointed Natural Resources
Officer nor was there a staff
seconded

0

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions.

Maximum score is 70

e. 1 Environment
Officer, score 10 or else
0.

The LG had no substantively
appointed Environment Officer
nor was there a staff seconded.

0

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions.

Maximum score is 70

f. Forestry Officer,
score 10 or else 0.

The position of Forestry Officer
was substantively filled by Mr.
Okullo Lawrence. He was
appointed on 16th June 2008
through ref. letter CR/156/1 as
was directed by DSC Min. 156/16

10

Environment and Social Requirements
2

Evidence that the LG has carried out
Environmental. Social and Climate
Change screening/Environment and
Social Impact Assessment (ESIAs)
(including child protection plans)
where applicable, and abstraction
permits have been issued to
contractors by the Directorate of
Water Resources Management
(DWRM) prior to commencement of
all civil works on all water sector

If the LG:

a. Carried out
Environmental, Social
and Climate Change
screening/Environment,
score 10 or else 0.

There was evidence that the DLG
had carried out the Environmental
Social and Climate Change
screening;

1. Environmental, Social and
Climate Change screening form
for the construction of borehole at
Abono village, Aber Sub-county,
dated 2nd November 2022.
Environmental and Social

10



projects Management plan for borehole
construction in Abono village
dated 15th November 2022. This
had a total cost of UGX
1,650,000. Both the ESS and
costed ESMP was signed by Opio
Mose – District Environment
Officer and Gira Chris Otim –
District Community Development
Officer.

2. Environmental, Social and
Climate Change screening form
for the construction of borehole at
Akuridia village, Aber Sub-county,
dated 2nd November 2022.
Environmental and Social
Management plan for borehole
construction in Akuridia village
dated 15th November 2022. This
had a total cost of UGX
1,350,000. Both the ESS and
costed ESMP was signed by Opio
Mose – District Environment
Officer and Gira Chris Otim –
District Community Development
Officer.

3. Environmental, Social and
Climate Change screening form
for the construction of borehole at
Obong Giri village, Minakulu Sub-
county, dated 2nd November
2022. Environmental and Social
Management plan for borehole
construction in Obong Giri village
dated 15th November 2022. This
had a total cost of UGX
1,350,000. Both the ESS and
costed ESMP was signed by Opio
Mose – District Environment
Officer and Gira Chris Otim –
District Community Development
Officer.

4. Environmental, Social and
Climate Change screening form
for the construction of borehole at
Camono village, Ngai Sub-county,
dated 2nd November 2022.
Environmental and Social
Management plan for borehole
construction in Camnono Ber
Iwinyo village dated 15th
November 2022. This had a total
cost of UGX 1,350,000. Both the
ESS and costed ESMP was signed
by Opio Mose – District
Environment Officer and Gira
Chris Otim – District Community
Development Officer.

All drilling of water projects
commenced on 2nd December
2022.

5. Environmental, Social and
Climate Change screening form
for the construction of 5 stances



drainable latrine with urinal at
Bario, dated 22nd November
2022.

Environmental and Social
Management plan for borehole
construction of 5 stances
drainable latrine with urinal at
Bario, dated 23rd November
2022. This had a total cost of UGX
1,500,000. Both the ESS and
costed ESMP was signed by Opio
Moses – District Environment
Officer and Gira Chris Otim –
District Community Development
Officer. Project commenced on
27th March 2023.

2
Evidence that the LG has carried out
Environmental. Social and Climate
Change screening/Environment and
Social Impact Assessment (ESIAs)
(including child protection plans)
where applicable, and abstraction
permits have been issued to
contractors by the Directorate of
Water Resources Management
(DWRM) prior to commencement of
all civil works on all water sector
projects

b. Carried out Social
Impact Assessments
(ESIAs) , score 10 or
else 0.

According to the NEMA guidelines
annex 2c or A guide to the
Environment Impact Assessment
Process in Uganda by Kenneth
Kakuru Annex 1 – September
2001, these projects were not in
the list of those that require
ESIAs, therefore no ESIAs was
done.

10

2
Evidence that the LG has carried out
Environmental. Social and Climate
Change screening/Environment and
Social Impact Assessment (ESIAs)
(including child protection plans)
where applicable, and abstraction
permits have been issued to
contractors by the Directorate of
Water Resources Management
(DWRM) prior to commencement of
all civil works on all water sector
projects

c. Ensured that the LG
got abstraction permits
for all piped water
systems issued by
DWRM, score 10 or else
0.

There was no evidence that the
LG had abstraction permit.
However, the letter requesting for
abstraction permit was written to
the regional manager of MWE,
Lira branch on 20th September
2023 signed by Oyam DWO and
not replied. The contractor KLR
Uganda Ltd Po Box 32370
Kampala had drilling permit no.
KAM47/DP-00662/2022/RR issued
on 1st  July 2022 signed by Eng. 
Joseph Oriono Eyatu Director of
water development

10


