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Kasese Municipal Council
(Vote Code: 770)

Assessment Scores
Crosscutting Minimum Conditions 70%
Education Minimum Conditions 100%
Health Minimum Conditions 60%
Water & Environment Minimum Conditions 0%
Micro-scale Irrigation Minimum Conditions 0%
Crosscutting Performance Measures 73%
Educational Performance Measures 85%
Health Performance Measures 78%
Water & Environment Performance
Measures 2%

Micro-scale Irrigation Performance Measures 0%



Crosscutting
Performance

Measures

 

No. Summary of
requirements

Definition of
compliance Compliance justification Score

Local Government Service Delivery Results
1

Service Delivery
Outcomes of DDEG
investments

Maximum 4 points on
this performance
measure

• Evidence that
infrastructure
projects
implemented using
DDEG funding are
functional and
utilized as per the
purpose of the
project(s):

• If so: Score 4 or
else 0

The construction of Mboghoyabo Road using the
Urban Discretionary Equalisation Development
Grant is incomplete and not fully functional.

Evidence

Project is work in progress at 84% completion
level

0

2
N23_Service Delivery
Performance

Maximum 6 points on
this performance
measure

The average score in
the overall LLG
performance
assessment
increased from
previous
assessment.

• By more than 5%,
score 3

• 1 to 5% increase,
score 2

• If no increase,
score 0

NB: If the previous
average score was
95% and above,
Score 3 for any
increase.

The Municipal Council average score in the overall
LLG performance assessment for 2023 improved
by 6% compared to LLG performance assessment
for 2022.

Evidence

OPAMS Data Generated by OPM

Average Overall LLGPA Scores for 2023= 86%

Average Overall LLGPA Scores for 2022= 80%

Calculation

Variance Average Overall LLGPA (2023-2022)=
86-80= 6%

3

2
N23_Service Delivery
Performance

Maximum 6 points on
this performance
measure

b. Evidence that the
DDEG funded
investment projects
implemented in the
previous FY were
completed as per
performance
contract (with AWP)
by end of the FY.

• If 100% the
projects were
completed : Score 3

• If 80-99%: Score 2

• If below 80%: 0

A review of the Annual Budget and Annual Budget
Performance Report for FY2022/23 revealed that
the Municipal Council completed 80% of the
planned Urban Discretionary Equalization
Development Grant Project for FY2022/23.

Evidence

• Construction of Mboghoyabo Road was UGX
15,616,989,000 at 84% completion level.

2



3
Investment
Performance

Maximum 4 points on
this performance
measure

a. If the LG budgeted
and spent all the
DDEG for the
previous FY on
eligible
projects/activities as
per the DDEG grant,
budget, and
implementation
guidelines:

 Score 2 or else
score 0.

A review of the Municipal Council’s (MC) Budget
Estimates FY2022/23 and Annual Budget
Performance Reports FY2023 revealed that the
MC spent all Urban Discretionary Equalization
Development Grant on eligible projects/activities
as per grant, budget, and implementation
guidelines.

Evidence

Construction of roads and bridges UGX
15,616,989,000

2



3
Investment
Performance

Maximum 4 points on
this performance
measure

b. If the variations in
the contract price for
sample of DDEG
funded
infrastructure
investments for the
previous FY are
within +/-20% of the
LG Engineers
estimates, 

score 2 or else score
0

The sampled DDEG-infrastructure projects for the
previous FY were as follows: 

>>> Construction of a 2-stance lined VIP latrine
with a shower room at Basecamp roof shade;
Contract sum: UGX 14,941,160/=; Contractor:
Byaruhanga Kaida Construction Co., Limited;
Contract reference number:
KMC/770/WRKS/2022-2023/00009. According to
the procurement plan for the previous FY,
updated on 14/09/2023 and received by PPDA on
26/09/2023, the project was budgeted for UGX
14,941,160/=. The percentage variation is 0%.
However, this project was not planned for in the
original procurement plan dated 7/06/2022 and
was received by PPDA on 19/09/2022. The
contract sum was carried forward to the revised
procurement plan. The original plan would be the
perfect document to compare variations but the
project was not included. 

>>> Construction of a road barrier roof shade,
extension of water to Nyakasojo-Kibenge-
Margherita Hills & construction of Kajuma water
project Phase II in Bulembia Division; Contract
sum: UGX 34,368,680/=; Contractor: Kambezi
Investments Limited; Contract reference number:
KMC/770/WRKS/2022-2023/00004. According to
the original procurement plan dated 7/06/2022,
and received by PPDA on 19/09/2022, the project
was planned for UGX 25,000,000/=. This
represented a variation of 37.475% of the LG
Engineers estimates.

>>> Construction of roof shades at Katadoba &
Kirembe markets; Contract sum: UGX
44,830,560/=; Contractor: Kasese KBM Co.,
Limited; Contract reference number:
KMC/770/WRKS/2022-2023/000010. This project
was not planned for in the original procurement
plan dated 7/06/2022 and was received by PPDA
on 19/09/2022. 

Note: There were no USMID-funded infrastructure
projects that signed contracts in the previous FY. 

>>> For construction of Mboghoyabo road (1.405
km) selected infrastructure cluster 7 (USMID-AF)
batch 2; Contract sum UGX 16,196,735,676/=;
Contract agreement available dated 8/06/2022;
Contractor: Techno 3 Uganda Limited in JV with
PS Constructions Limited; the Contract signed
was 8/06/2022.  

0

Performance Reporting and Performance Improvement



4
Accuracy of reported
information

Maximum 4 points on
this Performance
Measure 

a. Evidence that
information on the
positions filled in
LLGs as per
minimum staffing
standards is
accurate, 

score 2 or else score
0

A review of the HRM Division provided staff lists
and structure revealed that the information was
accurate as shown here under. 

1. Central Division- e.g. The following staff were
found in the LLG, and staff lists as follows, Kuule
Saimon- Senior Assistant Accountant, Kenema
Beatrice -Community Development Officer.

2. Bulembia Division - e.g. The following staff
were found in the LLG, and staff lists as follows,
Mbusa Asasio - Treasurer, Asan Brian -Principal
Town Agent.

3. Nyamwamba Division - e.g. The following staff
were found in the LLG, and staff lists as follows,
Namusobya Joyce-Senior Accounts Assistant,
Muhindo Zakaliya Enforcement Assistant.

2

4
Accuracy of reported
information

Maximum 4 points on
this Performance
Measure 

b. Evidence that
infrastructure
constructed using
the DDEG is in place
as per reports
produced by the LG:

• If 100 % in place:
Score 2, else score
0.

Note: if there are
no reports
produced to
review: Score 0

The Municipal Council produced a progress report
for the construction of Mboghoyabo Road that
reflected the actual level of works completed on 
ground.

Evidence

The project is work in progress at 84% completion
level.

2

5
N23_Reporting and
Performance
Improvement

Maximum 8 points on
this Performance
Measure

a. Evidence that the
LG conducted a
credible assessment
of LLGs as verified
during the National
Local Government
Performance
Assessment
Exercise;

 If there is no
difference in the
assessment results
of the LG and
national assessment
in all LLGs

score 4 or else 0 

NB: The Source is
the OPAMS Data
Generated by
OPM.

The Municipal Council conducted a credible
assessment of LLGs for 2023 as verified by the
IVA team during the National Local Government
Performance Assessment Excercise.

Evidence

Sampled Divisions

1. Nyamwamba Division - MC score was 82%
and IVA score was 87%. The deviation was
+5% i.e. Credible

2. Bulembia Division - MC score was 91% and
IVA score was 90%. The deviation was -1%
i.e. Credible

4



5
N23_Reporting and
Performance
Improvement

Maximum 8 points on
this Performance
Measure

b. The District/
Municipality has
developed
performance
improvement plans
for at least 30% of
the lowest
performing LLGs for
the current FY,
based on the
previous assessment
results.

Score: 2 or else
score 0

Kasese MC developed a performance
improvement plan for Central and Nyamwamba
Divisions as evidenced by the plan dated 17th
November 2022. The following performance gaps
were identified for redress:

1. Selection and identification of priorities.

2. Alignment of the budget to NDP III.

3. Alignment of the budget to program-based
budgeting.

4. Adherence to budget planning cycle.

5. Preparation of minutes.

6. Failure to distinguish minutes from reports.

2

5
N23_Reporting and
Performance
Improvement

Maximum 8 points on
this Performance
Measure

c. The District/
Municipality has
implemented the PIP
for the 30 % lowest
performing LLGs in
the previous FY:

Score 2 or else score
0

Kasese MC provided evidence of implementing
the PIP in form of a training report titled "
Mentoring Report for Divisions (Central and
Nyamwamba) FY 2022-23" dated 20th December
2022. The training addressed the capacity gap on
alignment of budget to program-based budgeting.

2

Human Resource Management and Development
6

Budgeting for and
actual recruitment and
deployment of staff

Maximum 2 points on
this Performance
Measure

a. Evidence that the
LG has consolidated
and submitted the
staffing
requirements for the
coming FY to the
MoPS by September
30th of the current
FY, with copy to the
respective MDAs and
MoFPED. 

Score 2 or else score
0

Kasese MC consolidated and submitted the
staffing requirements for the coming FY to the
MoPS detailing wage, pension, gratuities and
recruitment plan to MOPS. Evidence of receipt by
MoFPED registry was dated 3rd October 2023
thereby not meeting the stipulated timeline of
30th September 2023. 

0

7
Performance
management

Maximum 5 points on
this Performance
Measure

a. Evidence that the
District/Municipality
has conducted a
tracking and analysis
of staff attendance
(as guided by
Ministry of Public
Service CSI):

Score 2 or else score
0

Kasese MC conducted a tracking and analysis of
staff attendance as evidenced by reports
prepared by the Statistician for the following
periods:

1. June 2022 dated 3rd July 2022.

2. July 2022 dated 5th August 2022.

3. August 2022 dated 10th September 2022.

4. September 2022 dated 4th October 2022.

5. November 2022 dated 4th December 2022.

6. December 2022 dated 20th January 2022.

2



7
Performance
management

Maximum 5 points on
this Performance
Measure

i. Evidence that the
LG has conducted an
appraisal with the
following features:  

HODs have been
appraised as per
guidelines issued by
MoPS during the
previous

 FY: Score 1 or else 0

All the seven Heads of Department under
assessment were found to have been duly
appraised within the stipulated time as seen in
their Annual Performance Reports (APRs) as
detailed hereunder.

1. Chief Finance Officer – Thembo Yosiya. At
the time of assessment, the Officer was found to
have been duly appraised as evidenced by the
Annual Performance Report (APR) dated 30th June
2023.

2. Senior Planner – Kiiza Allen. At the time of
assessment, the Officer was found to have been
duly appraised as evidenced by the Annual
Performance Report (APR) dated 30th June 2023.

3. Principal Engineer - Batwine Muboine Apollo
substantively Senior Engineer holds the portfolio
in acting capacity. At the time of assessment, the
Officer was found to have been duly appraised as
evidenced by the Annual Performance Report
(APR) dated 30th June 2023.

4. Senior Environment Officer – Mugume
Evelyn. At the time of assessment, the Officer was
found to have been duly appraised as evidenced
by the Annual Performance Report (APR) dated
20th June 2023.

5. Senior Veterinary Officer -  Muhindo Asanari
Bukanywa. At the time of assessment, the Officer
was found to have been duly appraised as
evidenced by the Annual Performance Report
(APR) dated 30th June 2023.

6. Principal CDO – Mutabazi Annet. At the time
of assessment, the Officer was found to have
been duly appraised as evidenced by the Annual
Performance Report (APR) dated 30th June 2023.

7. Principal Commercial Officer – Bwambale
Godfrey. At the time of assessment, the Officer
was found to have been duly appraised as
evidenced by the Annual Performance Report
(APR) dated 30th June 2023.

1

7
Performance
management

Maximum 5 points on
this Performance
Measure

ii. (in addition to “a”
above) has also
implemented
administrative
rewards and
sanctions on time as
provided for in the
guidelines: 

Score 1 or else 0

The Rewards and Sanctions Committee of Kasese
MC was found to be in place as evidenced by
letter of appointment of the Secretary ( Ms.Itungu
Nyakango Elizabeth) of the Committee dated 12th
January 2023. The Committee was found to be
functional as found in a record of minutes of a
meeting held on 16th August 2022 to consider
amongst others, cases for sanctions for late
coming, non -attendance of duty.

1



7
Performance
management

Maximum 5 points on
this Performance
Measure

iii. Has established a
Consultative
Committee (CC) for
staff grievance
redress which is
functional.

 Score 1 or else 0

Kasese MC was found to have a Consultative
Committee in place as evidenced by the letter of
appointment of the members e.g. appointment of
Ms Itungu N Elizabeth/SHRO as Secretary to the
Committee dated 10th March 2023. The
Consultative Committee was found functional as
evidenced by the minutes of the committee
meeting held on 16th May 2023 which amongst
others reviewed cases resulting from the previous
quarter (2nd) regarding staff complaints. This
included absenteeism, late coming, alcoholism, 

1

8
Payroll management

Maximum 1 point on
this Performance
Measure or else score 0

a. Evidence that
100% of the staff
recruited during the
previous FY have
accessed the salary
payroll not later than
two months after
appointment:

 Score 1.

Kasese MC did not recruit staff in the period
under review.

1



9
Pension Payroll
management

Maximum 1 point on
this Performance
Measure or else score 0

a. Evidence that
100% of staff that
retired during the
previous FY have
accessed the
pension payroll not
later than two
months after
retirement: 

Score 1. 

During the period under review, Kasese MC had
eleven staff retiring from service and accessing
the payroll as shown hereunder.

1. Masika Grace, Senior Assistant Town Clerk,
retired 30th October 2022 and accessed payroll
November 2023.

2. Bwambale Esther, Education Assistant G II,
retired 9th December 2022 and accessed payroll
January 2023.

3. Mukonzo Eric Mumbere, Assistant Education
Officer, retired 28th December 2022 and
accessed payroll January 2023.

4. Bwambale Joseph Muhesi, Education Assistant
GII, retired 23rd December 2022 and accessed
payroll January 2023.

5. Kyamukono Julius, Deputy Head Teacher,
retired 24th October 2022 and accessed payroll
November 2023.

6. Mbilingi Ezekiel, Stenographer Secretary,
retired 1st January 2023 and accessed payroll
February 2023.

7. Mugabo Joyce, Assistant Nursing Officer,
retired 1st September 2022 and accessed payroll
October 2023.

8. Mbosa Buliro Alfred, Senior Nursing Officer,
retired 1st September 2022 and accessed payroll
October 2022.

9. Masika Betina, Education Assistant G.II, retired
1st September 2022 and accessed payroll
October 2022.

10 Asiimwe Lydia, Education Assistant G II, retired
1st September 2022 and accessed payroll
October 2022.

11. Itungu Joyce, Education Assistant G.II, retired
1st September 2022 and accessed payroll
October 2022.

1

Management, Monitoring and Supervision of Services.
10

N23_Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

a. If direct transfers
(DDEG) to LLGs were
executed in
accordance with the
requirements of the
budget in previous
FY:

Score 2 or else score
0

A review of the FY2022/23 Annual Budget
Estimates and LG Cost Centre List & LLG
allocation release for FY2022/23 provided by
MoFPED revealed that the Municipal Council
transferred DDEG for FY2022/23 to LLGs in full.

Evidence 

Bulembia Division i.e. UGX 42,828,979 was
budgeted and remitted in full.

Central Division i.e. UGX 62,674,962 was
budgeted and remitted in full.

Nyamwamba Division i.e. UGX 107,396,388 was
budgeted and remitted in full.

2



10
N23_Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

b. If the LG did
timely warranting/
verification of direct
DDEG transfers to
LLGs for the last FY,
in accordance to the
requirements of the
budget:Note: Timely
warranting for a LG
means: 5 working
days from the date
of upload of releases
by MoFPED).

Score: 2 or else
score 0

A review of PBS timestamps from MoFPED of LG
warrant submissions revealed that in the
FY2022/23, the Municipal Council warranted LLG
Direct DDEG transfers more than 5 days after
cash limits were communicated by the PS/ST.

Evidence

Q2 FY2022/23. Cash limit communication on 30
Sept 2022. LG warranted on 13 October 2022 i.e.
5+ working days

Q3 FY2022/23. Cash limit communication on 29
Dec 2022. LG warranted on 19 January 2023 i.e.
5+ working days

Note: cash limits uploaded in the PBS by MoFPED
were not accessible.

0

10
N23_Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

c. If the LG invoiced
and communicated
all DDEG transfers
for the previous FY
to LLGs within 5
working days from
the date of receipt of
the funds release in
each quarter:

Score 2 or else score
0

Kasese MC provided evidence of invoicing and
warranting for the Q2 and Q3 for the year under
review as 13th October 2022 and 19th January
2023. The LG did not have evidence of
correspondence from the Town Clerk to the LLGs
on DDEG releases. The time threshold compliance
could therefore not be ascertained. 

0

11
Routine oversight and
monitoring

Maximum 4 points on
this Performance
Measure

a. Evidence that the
District/Municipality
has supervised or
mentored all LLGs in
the District
/Municipality at least
once per quarter
consistent with
guidelines: 

Score 2 or else score
0

The Municipal Council provided evidence
confirming that all LLGs were supervised and 
mentored at least once per quarter in FY2022/23
consistent with guidelines.

Evidence

Q1 FY2022/23

Report on Municipal Level Departments and LLG
for the period July-Sept 2022.

Objectives of the mentorship

• Disseminate Municipal assessment for 2022

• Disseminate sector-specific grant and project
implementation guidelines and policies

• Share implementation challenges and strategies
for performance improvement

• Kickstart the budgeting and planning circle for
in-suing FHY2023/24

Q2 FY2022/23

Mentoring Report for Divisions during FY2022/23
dated 20 December 2022.

Mentoring Program

• Public Sector Transformation

• Development Plan Implementation

2



• Governance and Security

• Agri- industrialization

• Human Capital Development

• Integrated Transport and Infrastructure

• Natural Resources Environment, Climate
Change and water management

• Tourism

• Private Sector Development

• Regional Development

Q3 FY2022/23

Mentoring Report of Divisions during Third
Quarter 2022/2023 dated 25 March 2023.

The purpose of the mentoring was to guide the
Divisions on preparing the Budget Framework
Paper for FY2023/24.

Q4 FY2022/23

4th Quarter FY2022/23 Support Supervision to
PHC Health Facilities.

• To ascertain the availability of essential drugs
and sundry for service delivery provision

• To assess attendance to duty

• To identify key improvement areas and possible
improvement intervention

11
Routine oversight and
monitoring

Maximum 4 points on
this Performance
Measure

b. Evidence that the
results/reports of
support supervision
and monitoring visits
were discussed in
the TPC, used by the
District/ Municipality
to make
recommendations
for corrective actions
and followed-up: 

Score 2 or else score
0

The Municipal Council provided evidence
confirming that the TPC discussed the
results/reports of support supervision and
monitoring visits for FY2022/23 and used these
results/reports to make recommendations for
corrective actions.

Evidence

Q1 FY2022/23

Minutes of the Technical Planning Committee
Meeting held on 13 September 2022.

Min. KSE MTPC 18/03/2022/23. Discussion of the
Monitoring and Supervision Report for Rukoni and
Kasika Flooding.

• Disaster Committee to asked to step up and be
seen working after the Kasika Flooding killed 16
people, destroyed the Hydro plant and blocked
Kihara Bridge.

Q2 FY2022/23

Kasese Municipal Council. Minutes of the 5th
Technical Planning Committee meeting held on
15 November 2022.

Min. KSE MTPC 30/05/2022/2023: Discussion of

2



the monitoring report for the Central Market

• Central Division urged to handle issues of
guards and cleaners in the market.

•  A committee was formed to visit the market
and come up with lasting solutions after it was
reported that the water tank was leaking, CCTV
cameras not working, solar panels not working,
and toilet drainage was blocked.

Q3 FY2022/23

Minutes of the 9th Technical Planning Committee
held on 20 March 2023

Min. KSE. MTPC 56/9/2022/2023: Presentation and
Discussion of the Monitoring Report for Projects
implemented in the third quarter FY2022/23. 

• St. Immaculate PS did not have power. The TPC
resolved to ask Kilembe Investment to shift
electric pole.

Q4 FY2022/23

Kasese Municipal Council Minutes of the 10th
Technical Planning Committee held on 26 April
2023.

Min. KSE.MTPC 59/9/2022/2023: Presentation of
the monitoring report for stalled projects
FY2022/23

• The contractor abandoned work on the
construction of the staff house at Railway HCIII.
The TPC resolved to force the contractor to
complete or source another contractor.

• Kihara classroom has many defects. The TPC
resolved to write a warning letter to the
contractor.

Investment Management



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

a. Evidence that the
District/Municipality
maintains an up-
dated assets register
covering details on
buildings, vehicle,
etc. as per format in
the accounting
manual:

 Score 2 or else
score 0

Note: the assets
covered must
include, but not
limited to: land,
buildings, vehicles
and
infrastructure. If
those core assets
are missing score
0

A review of the Fixed Assets Register revealed
that the Municipal Council did not maintain an up-
to-date Fixed Asset Register at the time of
Assessment.

Evidence

Fixed Assets Additions in FY2022/23 on Page 58
in the Draft Final Accounts FY2022/23.

• Non- Building i.e. UGX 266,458,200

• Roads & Bridges i.e. UGX 18,467,294,954

• Motorcycles & Bicycles i.e. UGX 32,980,000

• Office Equipment i.e. UGX 47,000,000

• Medical Equipment i.e. UGX 76,286,000

• Furniture & Fittings UGX 39,336,341

The additions above were not included in the
Fixed Asset Register. Examples of the last entries
in the Fixed Asset presented at the time of
assessment.

• Motorcycles on 30 June 2022 i.e. UGX
13,480,000

• Land on 30 June 2022 i.e. UGX 19,945,641

0

12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

b. Evidence that the
District/Municipality
has used the Board
of Survey Report of
the previous FY to
make Assets
Management
decisions including
procurement of new
assets, maintenance
of existing assets
and disposal of
assets: 

Score 1 or else 0

The Municipal Council did not use the Board of
Survey FY2021/22 as a source of guidance for
making asset management decisions.

Evidence

Board of Survey FY2021/22. Received by
Accountant General’s Office 30 August 2022.

Recommendations

Page 8

• Un-implemented recommendations from
previous Board of Survey b/f. Not implemented in
FY2022/23.

• Council support carry out an
exploration/assessment and feasibility study on
natural resources i.e. rivers, swamps, and
minerals. Not implemented in FY2022/23.

• Council follow up on documentation of donated
moveable/equipment. Not implemented in
FY2022/23.

Page No. 53- Unserviceable Assets for Disposals

• Plastic chairs, Office Printer and Photocopier.
Not implemented in FY2022/23.

0



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

c. Evidence that
District/Municipality
has a functional
physical planning
committee in place
which has submitted
at least 4 sets of
minutes of Physical
Planning Committee
to the MoLHUD. If so
Score 2. Otherwise
Score 0.   

The Municipal Council provided evidence
confirming that the Physical Planning Committee
was functional, however, submitted minutes of
their meetings to MoLHUD for only three quarters
(i.e. less than at least a set of minutes per
quarter) of FY2022/23.

Evidence

Appointment of Members

1. Mr. Christopher Kabagambe Senior Health
Inspector on 25 Oct 2022. VIDE: KMC/ADM/209/2

2. Mr Batwine Apollo Municipal Engineer on 3 July
2017 VIDE: KMC/HRM/156/3

3. Mr. Mugisa Kithulha Francis District Staff
Surveyor on 3 July 2017. VIDE: KMC/HRM/156/3

4. Ms. Mugume Evelyn Senior Environmental
Officer on 3 July 2017. VIDE: KMC/HRM/156/3

5. Mr. Baluku Wilfred Physcial Planner on 3 July
2017. VIDE: KMC/HRM/156/3

6. Mr Mark Bwambale Architech on 25 Oct 2022.
VIDE: KMC/FIN/152/3

7. Mr Bamanyisa Geoffrey- Town Clerk 28 June
2023. VIDE: KMC/HRM/156/3

Submission of Minutes to MoLHUD Kampala

Q1 FY2022/23. The meeting was held on 3 August
2022 in the former One-Stop Centre and
submission of the minutes to MoLHUD was made
on 14 September 2022.

Q2 FY2022/23. The meeting was held on 23
November 2022 in the former One-Stop Centre.
The minutes for this quarter were not submitted
to MoLHUD.

Q3 FY2022/23. The meeting was held on 17
February 2023 in the Town Clerk’s Office and
submission of the minutes to MoLHUD was made
on 22 August 2023.

Q4 FY2022/23. The meeting was held on 24 May
2023 in the One-Stop Centre and submission of
the minutes to MoLHUD was made on 22 August
2023.

0



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

d.For DDEG financed
projects;

 Evidence that the
District/Municipality
has conducted a
desk appraisal for all
projects in the
budget - to establish
whether the
prioritized
investments are: (i)
derived from the
third LG
Development Plan
(LGDP III); (ii) eligible
for expenditure as
per sector guidelines
and funding source
(e.g. DDEG). If desk
appraisal is
conducted and if all
projects are derived
from the LGDP: 

Score 2 or else score
0 

The Municipal Council did not provide evidence to
verify whether desk appraisals were conducted
for all Urban Discretionary Equalisation
Development Grant financed projects in the
budget FY2023/24, prioritized projects were
derived from the LG DPIII and are eligible for
expenditure as per sector guidelines and funding
source.

0

12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

For DDEG financed
projects:

e. Evidence that LG
conducted field
appraisal to check
for (i) technical
feasibility, (ii)
Environmental and
social acceptability
and (iii) customized
design for
investment projects
of the previous FY: 

Score 2 or else score
0

The Municipal Council did not provide evidence
ascertain whether field appraisals for Urban
Discretionary Equalization Development Grant
financed projects implemented in FY2022/23 were
conducted to check for technical feasibility,
environmental and social acceptability, and
customized designs.

0



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

f. Evidence that
project profiles with
costing have been
developed and
discussed by TPC for
all investments in
the AWP for the
current FY, as per LG
Planning guideline
and DDEG
guidelines: 

Score 1 or else score
0.

The Municipal Council provided evidence
confirming that project profiles with costing for all
investments in the AWP for FY2023/24 were
developed and discussed in the TPC as per the
planning and DDEG guidelines.

Evidence

Minutes of Technical Planning Committee held on
15 May 2023

Min.KSE.MTPC 64/11/2022/23: Presentation and
Discussion of Project Profiles and ESMP for
Projects for FY 2023/24.

Projects in the DPIII

• Road Infrastructure UGX 17,777,698,000

• Building and Infrastructure UGX 256,953,000

1

12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

g. Evidence that the
LG has screened for
environmental and
social risks/impact
and put mitigation
measures where
required before
being approved for
construction using
checklists:

 Score 2 or else
score 0

Kasese MC did not have any USMID-funded
projects for the current FY that were approved to
be implemented. However, there was no evidence
that the DDEG-funded projects for the current FY
had been screened for E&S and mitigation
measures prepared. The DDEG  projects included;

Extension of safe water from Bunyakarija to
Katiri, Namuhuga North West, and rehabilitation
of a waterborne toilet at Katiri 

Construction of a second roof shade at Katadoba
market.

Construction of a second roof shade at Kirembe
trading centre and renovation of Kyalima LC 1
office.

Construction of a basecamp ward, administration,
and immunization shelter.

0



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

a. Evidence that all
infrastructure
projects for the
current FY to be
implemented using
the DDEG were
incorporated in the
LG approved 
procurement plan 

Score 1 or else score
0

There was evidence that all infrastructure
projects for the current FY to be implemented
using the DDEG were incorporated in the LG-
approved procurement plan. Four (04) projects
were recorded to support the scoring of this
indicator: 

>>> Extension of safe water from Bunyakarija to
Katiri, Namuhuga North West, and rehabilitation
of a waterborne toilet at Katiri P/S, budgeted for
UGX 25,500,000/=.

>>> Construction of a second roof shade at
Katadoba market, budgeted for 20,000,000/=.

>>> Construction of a second roof shade at
Kirembe trading centre and renovation of Kyalima
LC 1 office, budgeted for UGX 14,000,000/=.

>>> Construction of a basecamp ward,
administration, and immunization shelter,
budgeted for UGX 20,000,000/=

1



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

b. Evidence that all
infrastructure
projects to be
implemented in the
current FY using
DDEG were
approved by the
Contracts
Committee before
commencement of
construction: Score 1
or else score 0

There was evidence that the Contracts
Committee approved the bidding documents and
evaluation reports for all infrastructure projects
implemented in the previous FY using DDEG
funds before the commencement of construction.
The following projects were sampled: 

>>> Construction of a 2-stance lined VIP latrine
with a shower room at Basecamp roof shade;
Contract sum: UGX 14,941,160/=; Contractor:
Byaruhanga Kaida Construction Co., Limited;
Contract reference number:
KMC/770/WRKS/2022-2023/00009. There was
evidence that the contracts committee approved
the bidding documents on 24/02/2022 under
minute number: kmc/mcc/070/2021-2022. The
Contracts Committee approved the
award/contract on 5/04/2023 under minute
number: kmc/mcc/039/2022-2023.

>>> Construction of a road barrier roof shade,
extension of water to Nyakasojo-Kibenge-
Margherita Hills & construction of Kajuma water
project Phase II in Bulembia Division; Contract
sum: UGX 34,368,680/=; Contractor: Kambezi
Investments Limited; Contract reference number:
KMC/770/WRKS/2022-2023/00004. There was
evidence that the contracts committee approved
the bidding documents on 24/02/2022 under
minute number: kmc/mcc/070/2021-2022. The
Contracts Committee approved the
award/contract on 5/04/2023 under minute
number: kmc/mcc/037/2022-2023.

>>> Construction of roof shades at Katadoba &
Kirembe markets; Contract sum: UGX
44,830,560/=; Contractor: Kasese KBM Co.,
Limited; Contract reference number:
KMC/770/WRKS/2022-2023/000010. There was
evidence that the contracts committee approved
the bidding documents on 24/02/2022 under
minute number: kmc/mcc/070/2021-2022. The
Contracts Committee approved the
award/contract on 5/04/2023 under minute
number: kmc/mcc/038/2022-2023.

1

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

c. Evidence that the
LG has properly
established the
Project
Implementation
team as specified in
the sector
guidelines: 

Score 1 or else 0 

There was no evidence that the LG properly
established the project implementation team as
specified in the sector guidelines. 

0

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

d. Evidence that all
infrastructure
projects 
implemented using
DDEG followed the
standard technical
designs provided by
the LG Engineer: 

There was evidence that all infrastructure
projects implemented using DDEG and USMID
funds followed the standard technical designs
provided by the LG Engineer and
supervising/design review consultant
respectively. The DDEG-funded projects were
as follows: 

1



Score 1 or else score
0

>>> Construction of a 2-stance lined VIP latrine
with a shower room at Basecamp roof shade.

>>> Construction of a road barrier roof shade,
extension of water to Nyakasojo-Kibenge-
Margherita Hills & construction of Kajuma water
project Phase II in Bulembia Division.

>>> Construction of roof shades at Katadoba &
Kirembe markets.

Note:

There were no defects reported on the facilities as
per a report on the completion of construction of
a 2-stance VIP latrine at Basecamp dated
28/06/2023. 

Report dated 16/06/2023 reported completion of
the Construction of a road barrier roof shade,
extension of water to Nyakasojo-Kibenge-
Margherita Hills & construction of Kajuma water
project Phase II in Bulembia Division with no
defects (stating the quality of works is good
meeting requirements and purpose of the
structure). 

Construction of roof shades at Katadoba &
Kirembe markets, report dated 28/06/2023
reports that project was completed without
defects.

Physical inspection for all the projects listed
above revealed no defects.

For the ongoing USMID projects,

>>> Construction of Mboghoyabo road (1.405
km) selected infrastructure cluster 7 (USMID-AF)
batch 2; Contract sum UGX 16,196,735,676/=;
Contract agreement available dated 8/06/2022;
Contractor: Techno 3 Uganda limited in JV with PS
Constructions Linted; Contract reference number:
KMC/USMID-AF/WRKS/CL-7/21-22/00001

>>> Construction works for selected
infrastructure sub-projets in cluster 7 (USMID-AF);
Rwenzori road (1.35 km), Bus-circular road (0.45
km), Third street (0.76 km), Kitalikibi road (0.42
km), Park rise road (0.18 km), Stanley road (0.43
km), Megherita street (0.45 km); Contract sum:
33,397,246,537/=; Contract signed on
15/11/2021; Contractor: China Railway 18th
Bureau Group Co., Limited

Note: According to the project manager's brief in
site meeting number 09 for the construction
works for Mboghoyabo road (1.405 km), the
physical progress was reported at 84.01%, and
under section 1.4 (performance and physical
progress of works) reported that the contractor
acquired materials from approved sources
following tests done on material samples and
submission of test results. The machinery at the
site met minimum requirements and joint
measurements were conducted prior to
certification ensuring that works conformed to the
designs and specifications.  

Physical inspection for all the projects listed



above revealed no defects.

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

e. Evidence that the
LG has provided
supervision by the
relevant technical
officers of each
infrastructure
project prior to
verification and
certification of works
in previous FY. Score
2 or else score 0

There was evidence that the LG provided
supervision by the relevant technical officers of
each infrastructure project (site meetings with
contractors) prior to verification and certification
of works in the previous FY. Three (03) site
meetings with contractors from 3 different
projects were recorded to support the scoring of
this indicator: 

>>> Site meeting No. 11, date 15/01/2023, for
the project for construction works for selected
infrastructure sub-projets in cluster 7 (USMID-AF);
Rwenzori road (1.35 km), Bus-circular road (0.45
km), Third street (0.76 km), Kitalikibi road (0.42
km), Park rise road (0.18 km), Stanley road (0.43
km), Megherita street (0.45 km); there was
evidence that technical officers (ME,
environmental officer, CDO) supervised the
project as seen from the attendance list, report,
and participation on issues pertaining the project.
Specifically, some of the collective
recommendations included the contractor writing
to NEMA regarding permits which had not been
issued to have the latest update. Also, the
contractor was requested to have a designated
area for material or demarcate clear access to
avoid blocking the way to offices at the campsite.
There were inconsistencies in the base course
level which had to be rectified. 

>>>  Construction of a 2-classroom block with an
office at St. Immaculate P/S; Contract sum was
UGX 87,816,973/=; Site meeting number 1, date
17/05/2023, the technical officers attended the
site meeting with the contractor, and signed
attendance list. The CDO recommended using of
protective gear and relocation of power (the
electrical pole) passing through the site,
landscaping and replanting the trees because
they had to cut about 5 trees. There was a need
to have an access road. The engineer instructed
the contractor to get materials from approved
suppliers for manufactured materials, and to use
approved borrow sites, etc.

>>> Construction of a 5-stance lined VIP latrine
at Mt. Rwenzori girls secondary school; Contract
sum was UGX 27,326,356/= as per agreement;
Site meeting number 1, date 27/05/2023, the
technical officers attended the site meeting with
the contractor. Some of the issues discussed
included that the area was waterlogged so the
meeting recommended raising the toilet to
minimise contamination (water table was high).
Also, putting a curtain wall to delineate the girls
from the adjoining primary school was
recommended. 

2



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

f. The LG has verified
works (certified) and
initiated payments
of contractors within
specified timeframes
as per contract
(within 2 months if
no agreement): 

Score 1 or else score
0

There was evidence that the LG verified works
(certified) and initiated payments of contractors
within specified timeframes as per the contract
(within 2 months if no agreement). Three
payment certificates were recorded to support the
scoring of this indicator: 

>>> Construction of a 2-classroom block with an
office at St. Immaculate P/S; Contract sum was
UGX 87,816,973/=. Payment certificate, no. 1 was
certified on 18/05/2023 with the amount UGX
41,606,091/= and paid on 28/06/2023 as per
voucher number 6439294. The contractor invoice
on 18/05/2023. This was within the specified time.
Note: In a completion report dated 26/05/2023,
the project manager supervised works and
confirmed conformance to the required standards
prior to certification of works. The environment
officer prepared a report on 30/05/2023 prior to
the certification of works.

>>> Construction of a 2-classroom block with an
office at St. Immaculate P/S; Contract sum was
UGX 87,816,973/=. Payment certificate number 2
was certified on 30/05/2023 with the amount UGX
38,734,929/= and paid on 28/06/2023 as per
voucher number 6439294. The contractor
invoiced on 30/05/2023. This was within the
specified time. Note: In a completion report dated
26/05/2023, the project manager supervised
works and confirmed conformance to the required
standards prior to certification of works. The
environment officer prepared a report on
30/05/2023 prior to the certification of works. 

>>>  Construction of a 2-stance VIP latrine at
Basecamp roof shed market, contract sum of UGX
14,941,160/=. Payment certificate number 1 was
certified on 15/05/2023 with the amount UGX
5,352,456/= and paid on 6/06/2023 as per
voucher number 114128. The contractor invoiced
on 15/05/2023. This was within the specified time.
Note: In a supervision report dated 26/05/2023,
the project manager (senior assistant engineering
officer), CDO, and environment officer supervised
works and confirmed conformance to the required
standards prior to certification of works.  

1



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

g. The LG has a
complete
procurement file in
place for each
contract with all
records as required
by the PPDA Law: 

Score 1 or else 0

There was evidence that the LG had a complete
procurement file in place for each contract with
all records as required by the PPDA Law. Four
(04) contracts were recorded to support the
scoring of this indicator: 

>>> Construction of a 2-classroom block with an
office at St. Immaculate P/S; Contract sum was
UGX 87,816,973/=; Contract agreement available
dated 16/01/2023; evaluation report available
dated 29/06/2022; minutes of contracts
committee decision available dated 6/01/2023.
This project was implemented in the previous FY. 
The file was complete. 

>>> Construction of a 5-stance VIP latrine at
Kirembe P/S in central division; Contract sum was
UGX 23,964,251/=; Contract agreement available
10/5/2022; evaluation report available dated
19/04/2022, and minutes of contract committee
decision dated 22/04/2022. This project was
implemented in the previous FY.  The file was
complete. 

>>> Construction of Mboghoyabo road (1.405
km) selected infrastructure cluster 7 (USMID-AF)
batch 2; Contract sum UGX 16,196,735,676/=;
Contract agreement available dated 8/06/2022;
evaluation report available dated 5/04/2022, and
minutes of contract committee decision dated
21/04/2022. Note: This project is still on-going at
84.01% as per monthly progress report dated
8/08/2023. The file was complete. 

>>> Construction of a road barrier roof shade,
extension of water to Nyakasojo-Kibenge-
Margherita Hills & construction of Kajuma water
project Phase II in Bulembia Division; Contract
sum: UGX 34,368,680/=; Contractor: Kambezi
Investments Limited; Contract reference number:
KMC/770/WRKS/2022-2023/00004. Contract
agreement available dated 28/04/2023;
evaluation report available dated 6/03/2023;
minutes of contracts committee decision available
dated 05/04/2023. The file was complete. 

1

Environment and Social Safeguards



14
Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

a. Evidence that the
District/Municipality
has i) designated a
person to coordinate
response to feed-
back (grievance
/complaints) and ii)
established a
centralized
Grievance Redress
Committee (GRC),
with optional co-
option of relevant
departmental
heads/staff as
relevant. 

Score: 2 or else
score 0 

Kambasu Zedekiah Kayiri was appointed
grievance focal person per the appointment letter
dated 29/04/2018 by the Town Clerk- Itunga
Nyakango.

The Grievance Redress Committee was 
established on 29/04/2018 with the following
members;

Kambuzi Zedekiah Kayiri- Chairperson.

Bwanbale Godfrey- secretary.

Masika Grace - member.

Lhghabwe Wilson - member

2

14
Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

b. The LG has
specified a system
for recording,
investigating and
responding to
grievances, which
includes a
centralized
complaints log with
clear information
and reference for
onward action (a
defined complaints
referral path), and
public display of
information at
district/municipal
offices. 

 If so: Score 2 or else
0

The MC had a complaints log book for registering
grievances with the following provisions;
reference number, date, mode of receipt, name of
complainant, project sector, description, and
status.

The MC presented minutes of the GRC dated
28/03/2023 and 30/06/2023 both signed by the
committee secretary and chairperson.

2

14
Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

c.
District/Municipality
has publicized the
grievance redress
mechanisms so that
aggrieved parties
know where to
report and get
redress. 

If so: Score 1 or else
0

There was evidence that Kasese MC had
publicized the grievance redress mechanism so
that aggrieved parties know where to report and
get redress per notice displayed on the
municipality's main notice board indicating the
redress mechanism referral pathway including
the contact of the focal person.

1



15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

a. Evidence that
Environment, Social
and Climate change
interventions have
been integrated into
LG Development
Plans, annual work
plans and budgets
complied with: Score
1 or else score 0

The Municipal Council (MC) provided evidence
confirming that environment, social, and climate
change interventions were integrated into the MC
DPIII, AWPs FY2023/24, and budget FY2023/24.

Evidence

1. LG DPIII

Pages 55

• De-silting and Flood Control of River Nyawamba

• Sensitization of the public on clean energy
alternatives and opportunities in the municipality

Page 58

• Establishment and conservation of public open
spaces

Page 47

• Increase in trees planted

• Wetland management action plans developed

• Drainage master plan developed.

2. AWP FY2022/23

• Community Mobilization for tree planting UGX
150,000

• Tree Nursery bed maintenance UGX 3,000,000

• Establishment of demonstration plots on
agroforestry in all Divisions

• Train and sensitize community groups into
sustainable environmental management practices
UGX 500,000

• Wetland inspection UGX 50,000

• Restoration and Beautification of Kasese
Wetland UGX 2,000,000

• Routine Maintenance of Roads including
desilting channels UGX 64,737,000

3. Budget FY2022/23-

Page 38

• Routine mechanized maintenance- De-silting
UGX 48,652,000

Page 42

• Tree plant- Allowance for maintenance of
nursery bed UGX 3,600,000

Page 43

• Agricultural supplies UGX 6,000,000

1



15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

b. Evidence that LGs
have disseminated
to LLGs the
enhanced DDEG
guidelines
(strengthened to
include environment,
climate change
mitigation (green
infrastructures,
waste management
equipment and
infrastructures) and
adaptation and
social risk
management 

score 1 or else 0

The Municipal Council provided evidence
confirming the dissemination of enhanced DDEG
guidelines and adaptation and social risk
management to the LLGs.

Evidence

Final Guidelines for DDEG for FY2023/24 to all
Heads of Departments and Senior Assistant Town
Clerks on the 5 June 2023.

1

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

(For investments
financed from the
DDEG other than
health, education,
water, and
irrigation):

c. Evidence that the
LG incorporated
costed Environment
and Social
Management Plans
(ESMPs) into
designs, BoQs,
bidding and
contractual
documents for DDEG
infrastructure
projects of the
previous FY, where
necessary: 

score 3 or else score
0

There was evidence that t the MC incorporated
costed Environment and Social Management
Plans (ESMPs) into designs, BoQs, bidding, and
contractual documents for USMID  infrastructure
projects of the previous FY;

Construction of works for selected infrastructure
projects in cluster 7 had a costed ESMP of UGX:
509,400,000 incorporated in the BoQs.

Rehabilitation of 1.405km of Mboghoyabo road
had a costed ESMP of UGX: 454,450,000
incorporated in the BoQs.

3

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

d. Examples of
projects with costing
of the additional
impact from climate
change. 

Score 3 or else score
0

Kasese MC did not have any project that required
additional costing due to the impact of climate
change in the previous FY.

3



15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

e. Evidence that all
DDEG projects are
implemented on
land where the LG
has proof of
ownership, access,
and availability (e.g.
a land title,
agreement; Formal
Consent, MoUs,
etc.), without any
encumbrances: 

Score 1 or else score
0

There was no evidence that all USMID projects
were implemented on land where the LG had
proof of ownership, access, and availability. The
MC had not yet started on the process of titling
land for USMID projects. 

0

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

f. Evidence that
environmental
officer and CDO
conducts support
supervision and
monitoring to
ascertain
compliance with
ESMPs; and provide
monthly reports: 

Score 1 or else score
0

There was evidence that the environmental
officer and CDO conducted support supervision
and monitoring to ascertain compliance with
ESMPs and provide monthly reports;

Monthly monitoring for the construction of works
for selected infrastructure projects in cluster 7
was conducted per monitoring reports dated;
24/03/2023, 23/04/2023, 30/06/2023, and
27/07/2023.

Monthly monitoring for the Rehabilitation of
1.405km of Mboghoyabo road was conducted per
monitoring reports dated; 19/02/2023,
25/04/2022, 20/05/2023, and 21/12/2022.

1

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

g. Evidence that E&S
compliance
Certification forms
are completed and
signed by
Environmental
Officer and CDO
prior to payments of
contractors’
invoices/certificates
at interim and final
stages of projects: 

Score 1 or else score
0

There was evidence that E&S compliance
Certification forms were completed and signed by
the Environmental Officer and CDO before
payments of contractors;

E&S certification form for the construction of
works for selected infrastructure projects in
cluster 7 was issued to Chain Railway 18th
Bureau Group Company Ltd on 12/06/2023 and
payment was made on 19/06/2023.

E&S certification form for rehabilitation of
1.405km of Mboghoyabo road was issued to MS
Techno three (U) Ltd in JV with P.S constructions
on 22/05/2023 and payment was made on
07/06/2023.

1

Financial management



16
LG makes monthly
Bank reconciliations

Maximum 2 points on
this Performance
Measure

a. Evidence that the
LG makes monthly
bank reconciliations
and are up to-date at
the point of time of
the assessment: 

Score 2 or else score
0

The Municipal Council maintained an up-to-date
bank reconciliations up to the time of the
assessment.

Evidence

ABSA Bank Uganda Limited, A/c No. 6004435492.
Bank Reconciliation Statement for December
2022. Report Date 11 January 2023. i.e.
reconciled within 30 days after end of month.

ABSA Bank Uganda Limited, A/c No. 6004435492.
Bank Reconciliation Statement for June 2023.
Report Date 12 July 2023. i.e. reconciled within 30
days after end of month.

Stanbic Bank Uganda Limited, A/c No.
9030006338347. Bank Reconciliation Statement
for October 2023. Report Date 10 November
2023. i.e. reconciled within 30 days after end of
month.

2

17
LG executes the
Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

a. Evidence that LG
has produced all
quarterly internal
audit (IA) reports for
the previous FY.

 Score 2 or else
score 0

The Municipal Council provided evidence
confirming that the Internal Auditor produced 4
quarterly internal audit reports for FY2022/23.

Evidence

Q1 FY2022/23. VIDE: KMC/AUD/253: Produced on
28 October 2022.

Q2 FY2022/23. VIDE: KMC/AUD/253: Produced on
21 March 2023 with 11 new issues in the quarter.

Q3 FY2022/23. VIDE: KMC/AUD/253. Produced on
28 April 2023 with 12 new issues in the quarter.

Q4 FY2022/23. VIDE: KMC/AUD/253. Produced on
28 July 2023 with 7 new issues in the quarter.

2



17
LG executes the
Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

b. Evidence that the
LG has provided
information to the
Council/ chairperson
and the LG PAC on
the status of
implementation of
internal audit
findings for the
previous FY i.e.
information on follow
up on audit queries
from all quarterly
audit reports.

 Score 1 or else
score 0

The Municipal Council provided evidence
confirming that information on the status of
implementation of internal audit findings for
FY2022/23 was provided to the Council
Chairperson and LG PAC

Evidence

Status of implementation of Q1FY2022/23 internal
audit recommendations in reflected in Q2
FY2022/23 Internal Audit Report. VIDE:
KMC/AUD/253: Produced on 21 March 2023 i.e.
Matters brought forward and action taken Q1 with
8 outstanding issues. Copies to Resident District
Commissioner, Mayor, Head of Finance
Committee, and PAC.

Status of implementation of Q1-Q2 internal audit
recommendations reflected in Q3 FY2022/23
Internal Auditor’s Report reflected in Q3
FY2022/23 Internal Audit Report. VIDE:
KMC/AUD/253. Produced on 28 April 2023. i.e.
Matters brought forward and action taken (Q1-Q2)
with 9 outstanding issues Copies to Resident
District Commissioner, Mayor, Head of Finance
Committee, and PAC.

Status of implementation of Q1-Q3 internal audit
recommendations reflected in Q4 FY2022/23
Internal Auditor’s Report. VIDE: KMC/AUD/253.
Produced on 28 July 2023. Matters brought
forward and action taken (Q1-Q3) with 30
outstanding issues. Copies to Resident District
Commissioner, Mayor, Head of Finance
Committee, and PAC.

Status of implementation of Q1- Q4 internal audit
recommendation reflected in Q1 FY2023/24
Internal Audit Report: VIDE:KMC/AUD/253.
Produced on 27 October 2023. Matters Brought
Forwards and Actions Taken Q4 with 8
outstanding issues. Copies to Resident District
Commissioner, Mayor, Head of Finance
Committee, and PAC.

1



17
LG executes the
Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

c. Evidence that
internal audit
reports for the
previous FY were
submitted to LG
Accounting Officer,
LG PAC and that LG
PAC has reviewed
them and followed-
up:

 Score 1 or else
score 0

The Municipal Council (MC) provided evidence
that the quarterly internal audit reports for
FY2022/23 were submitted to the Accounting
Officer and PAC, however, not all the reports were
reviewed and follow-ups made by PAC

Evidence

Q1 FY2022/23 Internal Audit Report- District
Public Accounts Committee Meeting to attend to
Queries raised in Kasese Municipality Internal
Audit Report 1st Quarter 2022/23 on 24 March
2023.

Q2 FY2022/23 Internal Audit Report- Not
discussed by PAC

Q3 FY2022/23 Internal Audit Report- Not
discussed by PAC

Q4 FY2022/23 Internal Audit Report- Not
discussed by PAC

0

Local Revenues
18

LG has collected local
revenues as per budget
(collection ratio)

Maximum 2 points on
this performance
measure 

a. If revenue
collection ratio (the
percentage of local
revenue collected
against planned for
the previous FY
(budget realization)
is within +/- 10 %:
then score 2 or else
score 0.

A review of the Municipal Council’s (MC) Annual
Budget Estimates FY2022/23 and Draft Final
Accounts FY2022/23 revealed that the local
revenue collected by the MC for FY2022/23 was
more than budget by 1% (i.e. within +/-10%
threshold)

Evidence

Annual Budget Estimates FY2022/23. Page No. 1

Local revenue amount budgeted was UGX
1,238,901,000

Draft Final Accounts FY2022/23. Page No. 10

Local revenue amount collected was UGX
519,515,715+498,693,313+228,570,313= UGX
1,246,779,341

Calculation

(Amount Collected-Amount Budgeted)/Amount
Budgeted*100=

(1,246,779,341-1,238,901,000)/
1,238,901,000*100 = 0.6 %

2



19
The LG has increased
LG own source
revenues in the last
financial year
compared to the one
before the previous
financial year (last FY
year but one)

Maximum 2 points on
this Performance
Measure. 

a. If increase in OSR
(excluding one/off,
e.g. sale of assets,
but including arrears
collected in the year)
from previous FY but
one to previous FY

• If more than 10 %:
score 2.

• If the increase is
from 5% -10 %:
score 1.

• If the increase is
less than 5 %: score
0.

A review of the Municipal Council’s (MC) Draft
Final Accounts for FY2022/23 disclosed that the
MC’s OSR collection improved by 37% between
FY2021/22 and FY2022/23.

Evidence

Draft Final Accounts FY2022/23 Page No. 10

OSR Collection FY2022/23 was UGX
519,515,715+498,693,313+228,570,313= UGX
1,246,779,341

OSR Collection FY2021/22 was UGX
550,946,726+360,305,169= UGX 911,251,895

Calculations

Change in OSR in %age

(OSR FY2022/23-OSR FY2021/22)/OSR
FY2021/22*100

(UGX 1,246,779,341-911,251,895)/
911,251,895*100= 36.8%

2

20
Local revenue
administration,
allocation, and
transparency

Maximum 2 points on
this performance
measure. 

a. If the LG remitted
the mandatory LLG
share of local
revenues during the
previous FY: score 2
or else score 0 

A review of the Municipal Council’s (MC) Draft
Final Accounts FY2022/23 and remittances to
LLGs for FY2022/23 disclosed that the MC
remitted more than the 50%/ mandatory LLG
share of local revenues FY2022/23, as mandated
in Section 85 of the LG Act CAP 243.

Evidence

Amount of local revenue collections subject to
share with LLGs UGX 1,246,779,341

Remittances made during the FY2022/23

Nyamwamba Division was UGX 229,369,252

Bulembia Division was UGX 46,729,801

Central Division was UGX 394,486,821

Total UGX 670,585,874

Calculations

Remittances/Total Local Revenue Mandatory for
Sharing*100=

670,585,874/1,246,779,341*100=53.8%

2

Transparency and Accountability



21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

a. Evidence that the
procurement plan
and awarded
contracts and all
amounts are
published: Score 2 or
else score 0

There was evidence that the procurement plan
and awarded contracts and all amounts were
published. Three (03) projects were recorded to
support the scoring of this indicator:

>>> Construction of a 2-classroom block and an
office at St. Immaculate P/S; best-evaluated
bidder M/S Kasese KBM Co., Limited was
displayed on the noticeboard on 2/01/2023 and
removed on 13/01/2023. The amount was
included as UGX 87,916,973/=. 

>>> Construction of a 2-stance lined VIP latrine
with a shower room at Basecamp shade in the
central division; best-evaluated bidder M/S
Byaruhanga Kaida Construction Co., Limited was
displayed on the noticeboard on 5/04/2023 and
removed on 21/04/2023. The amount was
included as UGX 14,941,160/=.

>>> Construction of a 5-stance VIP latrine at
Nyamwamba P/S in Nyamwamba division; the
best-evaluated bidder M/S Musungu and Co.,
Limited was displayed on the noticeboard on
5/04/2023 and removed on 21/04/2023. The
amount was included as UGX 25,657,920/=.

>>> The procurement plan was displayed on the
municipal noticeboard on 07/06/2022.

2

21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

b. Evidence that the
LG performance
assessment results
and implications are
published e.g. on the
budget website for
the previous year:
Score 2 or else score
0

The Municipal Council provided evidence
confirming that their performance assessment
results for 2022 and their implications were
published.

Evidence

Pinned on notice board- KMC/ADM/212
Dissemination of the Assessment Results for 2022
dated 29 September 2023.

2

21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

c. Evidence that the
LG during the
previous FY
conducted
discussions (e.g.
municipal urban
fora, barazas, radio
programmes etc.)
with the public to
provide feed-back on
status of activity
implementation:
Score 1 or else score
0

The Municipal Council provided evidence
confirming that discussions were conducted with
the public during FY2022/23 to provide feedback
on the status of activity implementation.

Evidence

Report on the Community Engagement Meeting
(Baraza) held on 20 April 2023 in Nyakasanga II
ward Nyawamba Division

• Enable the community to interact and share
development information with the Municipal
technical team

• To promote citizen participation and provide
feedback to the community on the status of
activities implemented in the FY2022/23

1



21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

d. Evidence that the
LG has made
publicly available
information on i) tax
rates, ii) collection
procedures, and iii)
procedures for
appeal: If all i, ii, iii
complied with: Score
1 or else score 0

The Municipal Council provided evidence
confirming that information on Tax Rates,
Collection Procedures, and Procedures for Appeal
was made public.

Evidence

Pinned on main notice board.

1

22
Reporting to IGG

Maximum 1 point on
this Performance
Measure 

a. LG has prepared a
report on the status
of implementation of
the IGG
recommendations
which will include a
list of cases of
alleged fraud and
corruption and their
status incl.
administrative and
action taken/being
taken, and the report
has been presented
and discussed in the
council and other
fora. Score 1 or else
score 0

The Municipal Council did not have any new cases
in FY2022/23.

The IGG requested information on the status of
the implementation of an allegation of fraud
occasioned by the Inspector of Schools in 2019.
The Municipal Council submitted a report to IGG
in 2021 with the status of the implementation of
this case. i.e.

VIDE: FPT/16/05/19. Alleged Levying of Irregular
Charges by the Kasese Municipal Council
Inspector of Schools. Dated 20 September 2022.

The status of the implementation of the
recommendations was reported in a letter to the
IGG and copied to the Mayor Kasese. I,e, VIDE:
KMC/HRM/154. Bi-annual Inspectorate of
Government Report on Cases of Alleged Fraud,
Corruption, and their Status for the period January
to June 2021.

1



 
Educational
Performance

Measures

 

No. Summary of
requirements Definition of compliance Compliance justification Score

Local Government Service Delivery Results
1

Learning Outcomes:
The LG has improved
PLE and USE pass
rates.

Maximum 7 points on
this performance
measure

a) The LG PLE pass rate has
improved between the
previous school year but one
and the previous year

• If improvement by more
than 5% score 4

• Between 1 and 5% score 2

• No improvement score 0

We reviewed PLE results released by
UNEB in 2020 and 2022 for Kasese
Municipal Council and we noted the
following:

In 2020, the district performed as follows;
Div. I:874 ; Div. II:1340 ; and Div. III:205 ;
totalling to 2419 pupils against 2549
candidates in (27 primary schools) that
sat for PLE that year. This translates to
94.8 % pass rate (2419/2549).

 In 2022, Kasese MC performed as
follows; Div. I: 888 ; Div. II:1687 and
Div.III:279 totalling to 2854 pupils against
3011 candidates in ( 27) primary schools)
that sat for PLE that year. This translates
to 95.9 % pass rate (2854/3011)

There was an improvement in 
performance of 1.1 % (95.9 - 94.8 %).

NB. The Results for Kasese Municipal
Council, were released by UNEB
under Kasese District. The above, is
therefore,  an extract from the
Kasese District  results.

Due to the COVID 19 pandemic, UNEB did
not conduct PLE in 2021 hence the
comparison between school years, 2020
and 2022 instead of 2021 and 2022 as
guided by MoES.

2



1
Learning Outcomes:
The LG has improved
PLE and USE pass
rates.

Maximum 7 points on
this performance
measure

b) The LG UCE pass rate has
improved between the
previous school year but one
and the previous year

• If improvement by more
than 5% score 3

• Between 1 and 5% score 2

• No improvement score 0

We reviewed UCE results  of USE schools
released by UNEB in 2020 and 2022 for
USE schools for Kasese Municipal Council
and we noted the following:

 In 2020 Kasese performed as follows;
Div.1: 33 ; Div. II:84 and Div. III: 115
totalling to 232 pupils against 361
candidates (in three (3) USE schools) that
sat for UCE that year. This translates to
64.2% pass rate (232/361).

 In 2022, Kasese Municipal Council
performed as follows; Div. I:28 ; Div. II:72
; and Div. III:109 totalling to 209 pupils
against 368 candidates in ( three (3) USE
schools) that sat for UCE that year. This
translates to 56.7 % pass rate (209/368)

.

There was a decline in performance of
7.5 % (56.7% -64.2 %).

Due to COVID 19 pandemic, UNEB did not
conduct UCE Exams in 2021. Hence the
comparison between school years 2020
and 2022, instead of 2021 and 2022 as
guided by MoES.

0

2
N23_Service Delivery
Performance: Increase
in the average score in
the education LLG
performance
assessment.

Maximum 2 points

a) Average score in the
education LLG performance
has improved between the
previous year but one and
the previous year

• By more than 5%, score 2

• Between 1 and 5%, score 1

• No Improvement, score 0

NB: If the previous average
score was 95% and above,
Score 2 for any increase.

The Municipal Council’s average score in
the Education LLG performance
assessment for 2023 improved by 3%
from the previous year assessment.

Evidence

Education LLGPA Scores for 2023 was
80%

Education LLGPA Scores for 2022 was
77%

Calculation

Education LLGPAS (2023-2022)= 80-
77=3%

1



3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

a) If the education
development grant has been
used on eligible activities as
defined in the sector
guidelines: score 2; Else
score 0

We obtained and reviewed the Education
Sector, Planning Budgeting and
Implementation Guidelines for Local
Governments 2022/2023 and the budget
performance report, to determine eligible
activities.

We established evidence that, the
development grant was used in
accordance with sector guidelines i.e.
supply of desks, construction of latrines,
construction of classrooms and
construction of teacher’s houses. The
activities conducted were;

— Construction of a five (5)- stance lined
latrine at Nyamwamba P/S

— Construction of a five (5) –stance lined
latrine at Mt. Rwenzori Girls SSS

-   Construction of a two (2) classroom
block  with an office at St, Immaculate
Katooke P/S

— Leveling of Kamaiba P/S playground 

The total expenditure was UGX
177,970,000 against a budget of UGX
174,270,000 implying a 97.9%
performance rate, as per Q4 performance
report on page 117

2



3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

b) If the DEO, Environment
Officer and CDO certified
works on Education
construction projects
implemented in the previous
FY before the LG made
payments to the contractors
score 2 or else score 0

We obtained payment vouchers for all
education construction projects contracts
for the previous FY 2022/2023 in Kasese
Municipal Council, to establish whether
the completion certificates were signed
by the CDO and the Environment officer

We established the following details;

1. Payment of UGX 8,669,734 was made,
vide voucher No 6442124 dated 28 June
2023, and UGX 16,522,418 vide voucher
No 6442124 dated 28 June 2023 for
construction of a five (5) stance lined
latrine Mt. Rwenzori Girls SSS . The CDO
certified the certificate on, 30/05/2023
and 16/06/2023 and Environment Officer
30/05/2023 and 16/06/2023

2. Payment of UGX 44,261,799 was made
vide voucher No 6439294 dated 28th
June 2023, for construction and UGX
41,207,371 vide voucher No 64339294
dated 28th June 2023 for construction of
a two (2) classroom block with an office
at St Immaculate P/S was certified by the;
SCDO on 18/05/2023 and 30/05/2023 and
by the Environment Officer, on
19/05/2023 and 30/05/2023, respectively.

3. Payment of UGX 24,012,994 was made
vide voucher No 6439508 dated
22/06/2023  for construction of a five (5)
stance lined latrine Nyamwamba P/S The
certificate of works was certified by the
SDCO on  09/05/2023 and the
Environment officer 09/05/2023,
respectively.

4. Payment of UGX 16,522,418 Vide
Voucher No 6442124 dated 28th june
2023 for construction of a lined latrine at
Mt. Rwenzori Girls SSS. The certification
by the SDCO was on 16/06/2023 and
Environment officer on 16/06/2023

. 

 . 

2



3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

c) If the variations in the
contract price are within +/-
20% of the MoWT estimates
score 2 or else score 0

The three (03) infrastructure projects
under education were as follows: 

>>> Construction of a 2-classroom block
with an office at St. Immaculate P/S;
Contract sum was UGX 87,816,973/= as
per agreement. This project was
budgeted for UGX 92,382,000/=
according to the procurement plan for
the previous FY dated 7/06/202022, and
received by PPDA on 19/12/2022. This
represented a variation of -4.941% of the
MoWT estimate. 

>>> Construction of a 5-stance lined VIP
latrine at Mt. Rwenzori girls secondary
school; Contract sum was UGX
27,326,356/= as per agreement;
Contractor: M/S Phenomen Transporters
Co., Limited. This project was budgeted
for UGX 27,358,000/= according to the
procurement plan for the previous FY
dated 7/06/202022, and received by
PPDA on 19/12/2022. This represented a
variation of -0.116% of the MoWT
estimate. 

>>> Construction of a 5-stance VIP
latrine at Nyamwamba P/S in
Nyamwamba division;Contractor: M/S
Musungu and Co., Limited; Contract
amount: UGX 25,657,920/=. This project
was budgeted for UGX 26,000,000/=
according to the procurement plan for
the previous FY dated 7/06/202022, and
received by PPDA on 19/12/2022. This
represented a variation of -1.316% of the
MoWT estimate.

2

3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

d) Evidence that education
projects (Seed Secondary
Schools)were completed as
per the work plan in the
previous FY

• If 100% score 2

• Between 80 – 99% score 1

• Below 80% score 0

The LG did not have a seed school in the
previous FY. 

2



4
Achievement of
standards: The LG has
met prescribed school
staffing and
infrastructure
standards

Maximum 6 points on
this performance
measure

a) Evidence that the LG has
recruited primary school
teachers as per the
prescribed MoES staffing
guidelines

• If 100%: score 3

• If 80 - 99%: score 2

• If 70 – 79% score: 1

• Below 70% score 0

We reviewed the staffing structure of
primary school teachers from HRM and
noted that Kasese Municipal Council had
recruited 305 (101.6%) staff in position
against a staff ceiling of 303 teachers( in
27 UPE schools) as per the guidelines
prescribed by MoES i.e. at 1:53 (teacher:
pupil ratio) and a teacher per class plus a
head teacher for a P7 school.

3

4
Achievement of
standards: The LG has
met prescribed school
staffing and
infrastructure
standards

Maximum 6 points on
this performance
measure

b) Percent of schools in LG
that meet basic
requirements and minimum
standards set out in the DES
guidelines,

• If above 70% and above
score: 3

• If between 60 - 69%, score:
2

• If between 50 - 59%, score:
1

• Below 50 score: 0

We reviewed a list of registered 27 UPE
and three (3) USE schools and their
consolidated schools asset registers for
FYs 2021/2022 and 2022/2023 from the
DEO which revealed evidence that, none
of the 27 UPE schools or (0%) and none of
the three (3) USE schools or (0%)
respectively, met the Basic requirements
and minimum standards.

All schools required extra
classrooms/renovation, latrines, teacher’s
house and/or desks.

The LG therefore, failed to meet the
minimum Basic requirements as per DES
guidelines.

0

Performance Reporting and Performance Improvement
5

Accuracy of reported
information: The LG
has accurately reported
on teaching staff in
place, school
infrastructure, and
service performance.

Maximum 4 points on
this performance
measure

a) Evidence that the LG has
accurately reported on
teachers and where they are
deployed.

• If the accuracy of
information is 100% score 2

• Else score: 0

We reviewed the teacher deployment list
from  Kasese Municipal Office and noted
that the Municipal had accurately
reported on 305 (100%) staff in position,
in 27 schools including where they were
deployed.

In the three sampled schools;
Nyakasanga P/S (semi- urban) there were
17 teachers, in Road Barrier P/S (rural)
there were 11 teachers and in Kasese
SDA P/S (urban), there were nine 09
teachers.

This information was collated with the
teacher’s arrival books at the three
schools, the staff lists for 2022/23 from
the education office and the staff lists
found at the sampled schools. The three
sources of information were accordant.

2



5
Accuracy of reported
information: The LG
has accurately reported
on teaching staff in
place, school
infrastructure, and
service performance.

Maximum 4 points on
this performance
measure

b) Evidence that LG has a
school asset register
accurately reporting on the
infrastructure in all
registered primary schools.

• If the accuracy of
information is 100% score 2

• Else score: 0

We reviewed the school asset registers of
the three sampled schools and verified
the information at the sampled schools,
which revealed evidence that Kasese
Municipal Council had a consolidated
school asset register accurately reporting
on infrastructure in all the three (3)
sampled schools (100% accuracy).

In the three sampled schools, we noted
the information below;

— Road Barrier P/S (rural) there were five
(5) classroom blocks with nine (9)
classrooms; three (3) latrine blocks with
10 stances, 176 three–seater desks and
no teachers house

— In Kasese SDA P/S (urban), there were,
five (5) classroom blocks with nine (9)
classrooms, two (2) latrine blocks with 10
stances , 118, three–seater desks and
one teacher’s house under construction.

— In Nyakasanga P/S (semi-urban) there
were three (3) classroom blocks with nine
(9) classrooms, three (3) latrine blocks
with 15 stances, 183, three–seater desks
and no teachers house.

This information was corroborated with
the consolidated Asset register at the
Education Department office and both
were in tandem.

2

6
School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

a) The LG has ensured that
all registered primary
schools have complied with
MoES annual budgeting and
reporting guidelines and that
they have submitted reports
(signed by the head teacher
and chair of the SMC) to the
DEO by January 30. Reports
should include among
others, i) highlights of school
performance, ii) a reconciled
cash flow statement, iii) an
annual budget and
expenditure report, and iv)
an asset register:

• If 100% school submission
to LG, score: 4

• Between 80 – 99% score: 2

• Below 80% score 0

We obtained and  reviewed submitted
copies of the annual school  reports and
budgets for FY 2022/2023

There was  evidence that Kasese
Municipal Council, had fulfilled all  the
requirements i.e; i) highlights of the
school performance ii) a reconciled cash
flow statement iii) an annual budget and
expenditure report and the Asset register
signed by the by Chair SMC and head
teacher and submitted to MEO on/or
before 30th January 2023

4



6
School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

b) UPE schools supported to
prepare and implement SIPs
in line with inspection
recommendations:

• If 50% score: 4

• Between 30– 49% score: 2

• Below 30% score 0

We obtained and reviewed the inspection
reports for Term 111, 2022
dated,15/12/2022; Term 1 2023 dated
04/08/2023 and Term 11, 2023, dated
19/09/2023 respectively. 

We identified that all (27) schools were
supported to develop SIPs and besides,
all the 27 schools or (100%) had
developed and submitted copies of  SIPS
to the MEO.

In the three sampled schools; Road
Barrier P/S (rural), Kasese SDA P/S
(urban) and Nyakasanga P/S (semi-urban)
all, had copies displayed on the notice
boards.  

4

6
School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

c) If the LG has collected and
compiled EMIS return forms
for all registered schools
from the previous FY year:

• If 100% score: 4:

• Between 90 – 99% score 2

• Below 90% score 0

We obtained and reviewed the OTIMS
data extract for Kasese Municipal Council
and noted that, they submitted data for
(16.076) pupils (100%).

 We reviewed the Municipal LG
Performance Contract for FY 2022/23
(not  signed by PS/ST)  and noted a list of
27 schools.

Therefore, the LG collected and compiled
data for all registered schools 27 (UPE) in
the Municipal and submitted it
accordingly.

4

Human Resource Management and Development
7

Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

a) Evidence that the LG has
budgeted for a head teacher
and a minimum of 7 teachers
per school or a minimum of
one teacher per class for
schools with less than P.7 for
the current FY:

Score 4 or else, score: 0

There was evidence that Kasese
Municipality budgeted for a head teacher
and a minimum of seven teachers for 27
schools with P7 to the tune of UGX
2,592,186,000 for FY 2023/2024 as per
the Performance Contract  (not signed by
the PS/ST), and the approved budget
estimates for FY 2023/2024 Pg 31 

4



7
Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

b) Evidence that the LG has
deployed teachers as per
sector guidelines in the
current FY,

Score 3 else score: 0

We obtained and reviewed the teachers
list to establish whether the teachers had
been deployed as per the
guidelines/staffing norms.

There was evidence that the education
department had deployed 305 staff in
position as per sector guidelines, i.e. a
head teacher and a teacher per class for
a P7 school and a head teacher and one
teacher for each class for a school below
P7, in 27 schools.

In three sampled schools, we noted the
following;

—  Nyakasanga P/S (semi-urban) - 17
teachers;

— Road Barrier P/S(rural) - 11 teachers;
and

— Kasese SDA P/S (urban) - 09 teachers

.

This information was corroborated with
staff lists at school, teacher’s arrival
books and staff lists from the education
department office, hence synced.

3

7
Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

c) If teacher deployment
data has been disseminated
or publicized on LG and or
school notice board,

score: 1 else, score: 0

We reviewed the teacher deployment list
and inspected the notice boards at the
MEO office and in the three sampled
schools.

We established evidence that, the
teacher deployment had been
disseminated and/ or publicized at both
the MEO and school noticeboards, in the
three sampled schools;  Nyakasanga P/S
(semi –urban), P/S, Road Barrier P/S
(rural) and Kasese P/S (urban).

1



8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

a) If all primary school head
teachers have been
appraised with evidence of
appraisal reports submitted
to HRM with copt to
DEO/MEO

Score: 2 or else, score: 0

Kasese MC has twenty-seven primary
schools. All files were reviewed, and the
following Head Teachers' files are shown
hereunder as illustrative of findings of
being appraised by the Division Town
Clerks.

1. Bwambale Johnson, HT St. Immaculate
Katooke PS, appraised 30th December
2022.

2. Kaawe Eunice Mutooro, HT St. Peter's
Primary School appraised 21st December
2022.

3. Kabugho Saphina, HT Rukoki Model PS,
appraised 23rd December 2022.

4. Thembo Dauda, HT Kihara PS,
appraised 16th December 2022.

5. Kiribyunza Selevano, HT Railway PS,
appraised 30th December 2022.

6. Mbambu Melda, HT  Nyakasanga PS,
appraised 22nd December 2022.

7. Sibamanya Sam Monday, HT Kigoro PS,
appraised 31st December 2022.

8. Masereka Eric, HT Katiri PS, appraised
31st December 2022.

9. Mukulameno Bwambale Wilfred,HT
Kasese SDA PS, appraised 12th
December 2022.

10. Muhindo Irene, HT Nyamwamba PS,
appraised 21st December 2022.

2

8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

b) If all secondary school
head teachers have been
appraised by D/CAO (or Chair
BoG) with evidence of
appraisal reports submitted
to HRM

Score: 2 or else, score: 0

Kasese MC has three Secondary schools,
and all the Head Teachers were found
duly appraised by the Deputy Town Clerk.
as hereunder.

1. Baluku Tom, HT Kilembe Secondary
School, appraised by the Deputy Town
Clerk, 31st December 2022

2. Muserero M. Augustine, HT Kasese
Secondary School, 3rd December 2022.

3. Anukur  Caroline Ebyaru , HT Mt.
Rwenzori Girls Secondary School,
apprasied 28th December 2022

2



8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

c) If all staff in the LG
Education department have
been appraised against their
performance plans 

score: 2. Else, score: 0  

As per Kasese MC approved staff
establishment for the Education
department, the following positions are
provided for: (i) Principal Education
Officer, (ii) Senior Inspector of Schools,
(iii) Inspector of Schools, (iv) Education
Officer (Guidance & Counselling/Special
Needs), (v) Assistant Inspector of
Schools, and (vi) Assistant sports officer.
All the three staff in post were appraised
as follows: 

1. Principal Education Officer –
Aheebwa Seth evidenced by the letter of
appointment as Principal Education
Officer 16th August 2022 referenced
under Min. No. 12/2022. At the time of
assessment, the Officer was found to
have been duly appraised as evidenced
by the Annual Performance Report (APR)
dated 30th June 2023.

2. Senior Inspector of Schools -
Kyomuhendo Karaha Tobia evidenced by
the letter of appointment as Senior
Inspector of Schools 23rd April 2019
referenced under Min. No. 45/2019. At
the time of assessment, the Officer was
found to have been duly appraised as
evidenced by the Annual Performance
Report (APR) dated 30th June 2023.

3. Education Officer - Mwesige Emmy
Kairi evidenced by the letter of
appointment as Education Officer 16th
August 2022 referenced under Min. No.
12/2022. At the time of assessment, the
Officer was found to have been duly
appraised as evidenced by the Annual
Performance Report (APR) dated 30th
June 2023.

2

8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

d) The LG has prepared a
training plan to address
identified staff capacity gaps
at the school and LG level, 

score: 2 Else, score: 0 

We obtained a training plan from the
MEO developed during FY 2022/23 and
dated 05/07/2023. The following were
some of the activities therein;

— Training head teachers on developing
school work plans and budgets

— Performance Management specifically,
on staff appraisal (teachers and
headteachers) and

— Supporting head teachers to develop
SIPs from Inspection recommendations.

2



Management, Monitoring and Supervision of Services.
9

Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

a) The LG has confirmed in
writing the list of schools,
their enrolment, and budget
allocation in the Programme
Budgeting System (PBS) by
December 15th annually.

If 100% compliance, score:2
or else, score: 0

The Municipality did not write to MoES,
regarding the list of schools and
enrolment, because all the data had been
captured appropriately and there was no
need to write, as guided by the MoES.

2

9
Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

b) Evidence that the LG
made allocations to
inspection and monitoring
functions in line with the
sector guidelines.

If 100% compliance, score:2
else, score: 0

We reviewed the MoES guidelines, the
budget estimates contained in
performance contract for FY 2022/23 (not
signed by PS/ST yet) and annual
performance report for FY 2022/23, page
118 .

Review of the approved budget estimates
in the performance contract revealed,
evidence that Kasese Municipal Council
allocated UGX 14,166,000 towards
inspection and monitoring.

Review of the annual performance report
on page 118 revealed an expenditure of
UGX 14,166,000 (100 %) on inspection
and monitoring activities, that including
the following;

— Conducting inspections, thrice for each
school

— Conducting follow up inspections to
establish whether recommendations were
implemented and

— Discussion of findings and
dissemination to head teachers

We established that the inspection and
monitoring activities conducted, complied
to sector guidelines.

2



9
Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

c) Evidence that LG
submitted warrants for
school’s capitation within 5
days for the last 3 quarters

If 100% compliance, score: 2
else score: 0

A review of PBS timestamps from
MoFPED of LG warrant submissions for
school capitation grants revealed that the
Municipal Council (MC) in FY2022/23,
warranted more than 5 working days
after cash limits were communicated by
the PS/ST.

Evidence

Q3 FY2022/23. Cash limit communication
on 29 Dec 2022. MC warranted on 19
January 2023 i.e. 5+ working days.

Q4 FY2022/23. Cash limit communication
on 06 April 2023. MC warranted on 28
April 2023i.e. 5+ working days.

Q1 FY2023/24. Cash limit communication
on 06 July 2023. MC warranted on 27 July
2023 i.e. 5+ working days.

Note: Information on cash limit uploaded
in the PBS by MoFPED could not be
accessed.

0

9
Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

d) Evidence that the LG has
invoiced and the DEO/ MEO
has communicated/
publicized capitation
releases to schools within
three working days of
release from MoFPED.

If 100% compliance, score: 2
else, score: 0

Review of copies of MoFPED release
circulars for the last three quarters
indicated the following dates;

— 2022/23 Q3: 10 January /2022

— 2022/23 Q4: 24 April 2022 and

— 2023/24 Q1: 25 July 2023

The education department did not
provide evidence that Kasese
Municipality Council made release
circulars and invoices of capitation to
schools for the last three (3) quarters.

 In the three sampled schools of;
Nyakasanga P/S (semi-urban), Road
Barrier  P/S (rural) and Kasese SDA P/S
(urban), there was no evidence that the
education department formally
communicated this information through
circulars within the timeline of 5 days.

The head teachers indicated that they
were informed through, WhatsApp
messages or SMS although none could be
traced at the time of assessment.

0



10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

a) Evidence that the LG
Education department has
prepared an inspection plan
and meetings conducted to
plan for school inspections.

• If 100% compliance, score:
2, else score: 0

We obtained a copy of the Annual
inspection plan for FY 2022/23 dated 8
July 2022 for inspection and monitoring.

Review of the copies obtained from MIS
indicated evidence that Kasese Municipal
conducted planning meetings for the
previous three terms as follows

— 12 October 2022 for term three (3) of
2022 under Minute' KMC/12/2022;

— 08 February 2023 for Term one (1) of
2023 under Minute KMC/EDUC/17/2023
and

— 25 April 2023 for term two (2) of 2023 
under Minute KMC/EDUC/25/2023.

2

10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

b) Percent of registered UPE
schools that have been
inspected and monitored,
and findings compiled in the
DEO/MEO’s monitoring
report:

• If 100% score: 2

• Between 80 – 99% score 1

• Below 80%: score 0

We reviewed inspection reports and
noted that all the 27 UPE schools had
been inspected in the three (3) previous
terms. The inspection reports were dated
as follows;

— 15 December 2022 for term three (3)
of 2022;

— 04 August 2023 for Term one (1) of
2023 and

— 15 September 2023 for term two (2) of
2023.

The number of schools inspected as per
the inspection reports corresponded with
what was on PBS, thus 100%.

2



10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

c) Evidence that inspection
reports have been discussed
and used to recommend
corrective actions, and that
those actions have
subsequently been followed-
up,

Score: 2 or else, score: 0

 We obtained three (3) departmental
meeting minutes where inspection
reports were discussed and it was
evidenced that reports wee discussed
and that recommendations were used to
corrective actions. The reports were
dated as follows;

— 26 August 2022 under Min 07/08/2022

— 05 April 2023 under Min/03/04/2023
and

— 26 August 2023 under Min 07/08/2002

In the three sampled schools; we noted;

 In  Nyakasanga P/S (semi-urban) an
inspection conducted on 18 February
2022 by Kyomuhendo Tobia, it was
recommended that , the  head teacher
should ensure that, all  teachers  scheme
regularity. A meeting was held 05 March
2023 by school staff, to discuss  and
implement a way forward. By the time of
the assessment, all teachers were
scheming regurarily. 

In Kasese SDA P/S (urban) in an
inspection carried out on 17 November
2022, a recommendation to make an SIP
and display it was made and there was
one seen during assessment at the
school. In another inspection made on 12
May 2023, that the head teacher conduct
support supervision as the first inspector,
the head teacher produced evidence that
he had supervised teachers in; classes
2,4 and 6 .

In Road Barrier P/S (rural), in an
inspection carried out 15 May 2023, a
recommendation that the head teacher
should give  support supervision as the
first line inspector. This was being done
through the implementation of a
programme code named 'Teaching at the
Right Level' (TaRL) being supported by
the Belgium Technical Services (BTS). In
addition the programme was helping and
tracking teachers Lesson (session)
planning daily .

2



10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

d) Evidence that the DIS and
DEO have presented findings
from inspection and
monitoring results to
respective schools and
submitted these reports to
the Directorate of Education
Standards (DES) in the
Ministry of Education and
Sports (MoES): Score 2 or
else score: 0 

We obtained a list of primary schools and
selected three schools to establish
whether copies of inspection reports for
the previous three terms were left
behind, We noted the following;

—In  Nyakasanga P/S (semi-urban), a
report dated 18 November 2022 was
available on file.

— In Kasese SDA  P/S (urban) two reports
i.e. 17 October 2022 and 12 May 2023
were left behind and

— In Road Barrier P/S (rural) a report
dated 15 May 2023 was left behind.

The Municipal Education office had its
submitted inspection reports,
acknowledged by DES on; 13th May 2023
for 3rd term 2022, term 1 2023 on 24th
May 2023 and 2nd term 2023, on  19th
September 2023

2



10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

e) Evidence that the council
committee responsible for
education met and discussed
service delivery issues
including inspection and
monitoring findings,
performance assessment
results, LG PAC reports etc.
during the previous FY: score
2 or else score: 0

The Municipal Council provided evidence
confirming that the Social Services
Committee met and discussed sector
service delivery issues in FY2022/23.

Evidence

Minutes of the Social Services Committee
meeting sitting on the 21 Feb 2023 in the
Council Hall.

MIN/KMC/3rd /23/2022/23 Presentation of
Performance Reports for 2nd Quarter and
Workplan for 3rd Quarter 2022/23.

• Mubuku Irrigation Primary School has
not attracted learners. Parents have not
paid their contributions in full to cater for
lunch

• Kamaiba and Kasesee SDA P/S have
inadequate toilets. 

• Absenteesim is on increase

Recommendations 

• The composite site be revisited. 

• Sensitization of parents emphasized.
Parent meetings to be held termly

Minutes of Social Services Committee
meeting held on 19 August 2022 in the
Mayor’s Hall

KMC/SCSS/8/01/2022/23

Some schools receive fewer desks
compared to the distribution list. 

Action point –Monitor all schools to
ensure that desks are distributed as per
list

2

11
Mobilization of parents
to attract learners

Maximum 2 points on
this performance
measure

Evidence that the LG
Education department has
conducted activities to
mobilize, attract and retain
children at school,

score: 2 or else score: 0

We obtained  evidence that the Municipal
education department conducted
activities to mobilize, attract and retain
children, through mobilizing children on
Radio 100.5 FM station- Kasese Guide.
The key message was,'Influence of the
family on Education hosted by the MEO 

2

Investment Management



12
Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

a) Evidence that there is an
up-to-date LG asset register
which sets out school
facilities and equipment
relative to basic standards,
score: 2, else score: 0

We reviewed the school asset register for
FY 2022/23 and established that it was
submitted in the format prescribed by
MoES.

We also noted that the asset register set
out facilities and equipment relative to
basic standards.

In the three sampled schools, we noted
the information describing the facilities
and equipment below;

—  Nyakasanja P/S (semi-urban) there
were three (3) classroom blocks with
nine(9) classrooms; three (3) latrine
blocks with 15 stances,183 three–seater
desks and no teachers house

— In Road Barrier P/S (rural), there were,
five (5) classroom blocks with nine (9)
classrooms, three (3) latrine blocks with
10 stances, 176 three–seater desks and
no teacher’s house .

— In Kasese P/S (urban) there were five
(5) classroom blocks with seven(7)
classrooms, two (2) latrine blocks with 10
stances, 118, three–seater desks and one
(1) teachers house, under construction.

This information was collated with the
consolidated asset register at the
Education Department office and both
were in tandem.

2

12
Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

b) Evidence that the LG has
conducted a desk appraisal
for all sector projects in the
budget to establish whether
the prioritized investment is:
(i) derived from the LGDP III;
(ii) eligible for expenditure
under sector guidelines and
funding source (e.g. sector
development grant, DDEG).
If appraisals were conducted
for all projects that were
planned in the previous FY,
score: 1 or else, score: 0

The Municipal Council (MC) provided
evidence that TPC conducted desk
appraisals of all sector projects in the
budget FY2022/23, prioritized projects
were derived from the MC’s DPIII and
eligible for expenditure as per sector
guidelines and funding source.

Evidence

Construction of a classroom block at St
Immaculate P/S on Page 9 in the DPIII.
Desk appraisal completed on the 26 July
2022.

Construction of a 5 stance VIP Latrine at
Mt. Rwenzori Girls SS on on Page 9 in the
DPIII. Desk appraisal completed on the 26
July 2022.

1



12
Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

c) Evidence that the LG has
conducted field Appraisal for
(i) technical feasibility; (ii)
environmental and social
acceptability; and (iii)
customized designs over the
previous FY, score 1 else
score: 0

The Municipal Council provided evidence
confirming that field appraisals of sector
projects in FY2022/23 were conducted to
establish their technical feasibility,
environmental and social acceptability,
and customized designs to suit site
conditions.

Evidence

Construction of a classroom block at St
Immaculate P/S. Field appraisal
completed on 11 June 2022.

Construction of a 5-stance VIP Latrine at
Mt. Rwenzori Girls SS. Field appraisal
completed on 11 June 2022.

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

a) If the LG Education
department has budgeted for
and ensured that planned
sector infrastructure projects
have been approved and
incorporated into the
procurement plan, score: 1,
else score: 0

The current FY procurement plan has the
following education projects:

>>> Construction of a 5-stance VIP
latrine at Buhunga P/S, budgeted for UGX
32,352,250/=.

>>> Renovation of a latrine at Kyanjuki
P/S, budgeted for UGX 12,117,000/=

Note: The LG does not plan to have a
seed school in the current FY.  

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

b) Evidence that the school
infrastructure was approved
by the Contracts Committee
and cleared by the Solicitor
General (where above the
threshold) before the
commencement of
construction, score: 1, else
score: 0

There was evidence that the Contracts
Committee approved the school
infrastructure projects before the
commencement of construction.

>>> Construction of a 2-classroom block
with an office at St. Immaculate P/S;
Contract sum was UGX 87,816,973/=;
minutes of contracts committee decision
available dated 6/01/2023, project
approved under minute number:
KMC/MCC/028/2022-2023. 

>>> Construction of a 5-stance lined VIP
latrine at Mt. Rwenzori girls secondary
school; Contract sum was UGX
27,326,356/= as per agreement;
Contractor: M/S Phenomen Transporters
Co., Limited; minutes of contracts
committee decision available dated
5/04/2023, project approved under
minute number: KMC/MCC/035/2022-
2023. 

>>> Construction of a 5-stance VIP
latrine at Nyamwamba P/S in
Nyamwamba division; Contractor: M/S
Musungu and Co., Limited; Contract
amount: UGX 25,657,920/=; minutes of
contracts committee decision available
dated 5/04/2023, project approved under
minute number: KMC/MCC/034/2022-
2023. 

Note: There were no projects above UGX
200,000,000/=. 

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

c) Evidence that the LG
established a Project
Implementation Team (PIT)
for school construction
projects constructed within
the last FY as per the
guidelines. score: 1, else
score: 0

There was no evidence availed that LG
established a Project Implementation
Team (PIT) for school construction
projects constructed within the last FY as
per the guidelines. In a letter dated
28/04/2023, the town clerk appointed the
assistant engineering officer for the
construction of a 5-stance lined VIP
latrine at Nyamwamba P/S in
Nyamwamba division as the contract
manager. This was the only document
availed which was not complaint to
warranty a score.  

0

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

d) Evidence that the school
infrastructure followed the
standard technical designs
provided by the MoES

Score: 1, else, score: 0

The LG did not have a seed secondary
school in the previous FY. 

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

e) Evidence that monthly site
meetings were conducted for
all sector infrastructure
projects planned in the
previous FY score: 1, else
score: 0

The LG did not have a seed secondary
school. 

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

f) If there’s evidence that
during critical stages of
construction of planned
sector infrastructure projects
in the previous FY, at least 1
monthly joint technical
supervision involving
engineers, environment
officers, CDOs etc .., has
been conducted score: 1,
else score: 0

There was evidence that during critical
stages of construction of planned sector
infrastructure projects in the previous FY,
at least 1 monthly joint technical
supervision involving engineers,
environment officers, CDOs etc ..., was
conducted.

Note: The LG did not have a seed
school. 

The following information was captured
to support the scoring of this indicator: 

>>> Construction of a 2-classroom block
with an office at St. Immaculate P/S;
Site meeting number 1, date 17/05/2023,
the technical officers attended the site
meeting with the contractor and signed
attendance list. The CDO recommended
using of protective gear and relocation of
power (the electrical pole) passing
through the site, landscaping and
replanting the trees because they had to
cut about 5 trees. There was a need to
have an access road. The engineer
instructed the contractor to get materials
from approved suppliers for
manufactured materials, and to use
approved borrow sites, etc.

>>> Construction of a 5-stance lined VIP
latrine at Mt. Rwenzori girls' secondary
school; Contract sum was UGX
27,326,356/= as per agreement; Site
meeting number 1, date 27/05/2023, the
technical officers attended the site
meeting with the contractor. Some of the
issues discussed included that the area
was waterlogged so the meeting
recommended raising the toilet to
minimize contamination (water table was
high). Also, putting a curtain wall to
delineate the girls from the adjoining
primary school was recommended.

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

g) If sector infrastructure
projects have been properly
executed and payments to
contractors made within
specified timeframes within
the contract, score: 1, else
score: 0

A review of AWP and a sample of
Municipal Council’s (MC) payment
vouchers for payments to 3 contractors
for education Infrastructure projects
implemented in FY2022/23 revealed that
the MC did not initiate and make timely
payments to contractors.

Evidence

The recommended time for payments to
contractors is 30 days after certification
of works

1. Request for Payment was made by M/s
Phenomen Transporters Company Ltd on
12 June 2023 for the construction of the
substructure of a 5-stance VIP latrine at
Mt Rwenzori Girls Secondary School for
UGX 18,665,382. Payment Certificate was
prepared on 16 June 2023. Payment was
made on EFT No. 6442124 on 28 June
2023 i.e. This payment was made 12
days after certification of works.

2. Request for Payment was made by M/s
Musungu and Company Limited on 7 June
2023 for the construction of five stance-
lined VIP latrine at Nyamwamba Primary
School for UGX 25,657,920. The Principal
Education Officer recommended payment
on 14 June 2023. Payment Certificate No.
1 was prepared on 12 June 2023.
Payment was made on EFT No. 6439508
on 28 June 2023 i.e. This payment was
made 16 days after certification of works.

3. Request for Payment was made by M/s
Kasese KBM Co. Ltd on 23 May 2023 for
the construction of a two classroom block
with an office at St Immaculate Primary
School for UGX 41,502,925. Payment
Certificate No. 2 was prepared on 26 May
2023. Payment was made on EFT No.
6439294 on 28 June 2023 i.e. This
payment was made 33 days after
certification of payment.

0



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

h) If the LG Education
department timely submitted
a procurement plan in
accordance with the PPDA
requirements to the
procurement unit by April
30, score: 1, else, score: 0 

There was evidence that the LG
education department timely submitted a
procurement plan in accordance with the
PPDA requirements to the procurement
unit by April 30. The departmental
procurement plan for the previous FY was
submitted on 28/03/2022. The following
items were planned:

>>> Construction of a 5-stance VIP
latrine at Nyamwamba P/S, budgeted at
UGX 26,000,000/=.

>>> Construction of a 2-classroom block
at Basecamp, budgeted at UGX
75,000,000/=.

>>> Construction of of a 5-stance VIP
latrine at Mt. Rwenzori Girls Sec. School,
budgeted at UGX 27,358,000/=

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

i) Evidence that the LG has a
complete procurement file
for each school infrastructure
contract with all records as
required by the PPDA Law
score 1 or else score 0

There was evidence that the LG has a
complete procurement file for each
school infrastructure contract with all
records as required by the PPDA Law. 

>>> Construction of a 2-classroom block
with an office at St. Immaculate P/S;
Contract sum was UGX 87,816,973/=;
minutes of contracts committee decision
available dated 6/01/2023, project
approved under minute number:
KMC/MCC/028/2022-2023 availed;
contract agreement dated 16/01/2023;
and evaluation report available approved
6/01/2023.

>>> Construction of a 5-stance lined VIP
latrine at Mt. Rwenzori girls secondary
school; Contract sum was UGX
27,326,356/= as per agreement;
Contractor: M/S Phenomen Transporters
Co., Limited; minutes of contracts
committee decision available dated
5/04/2023, project approved under
minute number: KMC/MCC/035/2022-
2023; contract agreement dated
27/04/2023; and evaluation report
available dated 6/03/2023 approved
5/04/2023. 

>>> Construction of a 5-stance VIP
latrine at Nyamwamba P/S in
Nyamwamba division; Contractor: M/S
Musungu and Co., Limited; Contract
amount: UGX 25,657,920/=; minutes of
contracts committee decision available
dated 5/04/2023, project approved under
minute number: KMC/MCC/034/2022-
2023; contract agreement available
dated 4/03/2023; and evaluation report
dated 6/03/2023. 

Note: The LG had no seed school. 

1

Environment and Social Safeguards



14
Grievance redress: LG
Education grievances
have been recorded,
investigated, and
responded to in line
with the LG grievance
redress framework.

Maximum 3 points on
this performance
measure

Evidence that grievances
have been recorded,
investigated, responded to
and recorded in line with the
grievance redress
framework, score: 3, else
score: 0

There was evidence that grievances had
been recorded, investigated, responded
to, and recorded in line with the
grievance redress framework under the
education sector;

On 05/04/2023, the chairperson of the
School Management Committee of St.
Immaculate Primary School reported
delayed completion of construction of the
two-classroom block by the contractor.
The Town Clerk and Principal Education
Officer met the contractor and gave him
a deadline for completion or else cancel
his contract which he fulfilled.

3

15
Safeguards for service
delivery.

Maximum 3 points on
this performance
measure

Evidence that LG has
disseminated the Education
guidelines to provide for
access to land (without
encumbrance), proper siting
of schools, ‘green’ schools,
and energy and water
conservation

Score: 3, or else score: 0

There was evidence that the LG had
disseminated guidelines to provide for
access to land (without encumbrances),
proper siting of schools, green schools
and energy and water conservation.  A
copy of the guidelines addressed to all
head teachers dated 1st November 2022,
was presented and these guidelines were
disseminated to 25 out of 27 head
teaches on the 11th November 2022

In the 3 schools; Kasese SDA P/S,
Nyakasanga P/S (semi-urban) and Road
Barrier P/S (rural) all confirmed to have
attended..

3

16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

a) LG has in place a costed
ESMP and this is
incorporated within the BoQs
and contractual documents,
score: 2, else score: 0

There was evidence that costed ESMPs
were incorporated within the BoQs of
projects under Education;

Bills of Quantities for construction of 5
stance pit latrine at Nyamwamba Primary
School had a costed ESMP of UGX:
570,000 incorporated therein.

Bills of Quantities for construction of 5
stance pit latrine at Rwenzori Primary
School had a costed ESMP of UGX:
195,000  incorporated therein.

Bills of Quantities for construction of a 2
classroom block and office at Immaculate
primary school had a costed ESMP of
UGX: 516,850 incorporated therein.

2



16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

b) If there is proof of land
ownership, access of school
construction projects, score:
1, else score:0

There was proof of land ownership for
projects implemented under Education;

St. Immaculate Primary School had an
authority letter dated 12/04/2023 by the
catechist- Emmanuel Sunday authorizing
St. Immaculate Primary School to carry
out development activities on the school
land.

The Municipal Council presented a
tenancy agreement for Nyamwamba
Primary School between Kasese TC and
Nyamwamba Primary School dated
11/06/1996.

1

16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

c) Evidence that the
Environment Officer and CDO
conducted support
supervision and monitoring
(with the technical team) to
ascertain compliance with
ESMPs including follow up on
recommended corrective
actions; and prepared
monthly monitoring reports,
score: 2, else score:0

There was evidence that the Environment
Officer and CDO conducted support
supervision and monitoring (with the
technical team) to ascertain compliance
with ESMPs;

Monthly monitoring for the construction
of 5 stance pit latrine at Nyamwamba
Primary School was carried out per
monitoring reports dated 20/06/2023 and
24/05/2023.

Monthly monitoring for the construction
of 5 stance pit latrine at Rwenzori Primary
School was carried out per monitoring
reports dated 20/06/2023 and
26/05/2023

Monthly monitoring for the construction
of a 2 classroom block and office at
Immaculate Primary School was carried
out per monitoring reports dated
24/03/2023, 28/04/2023, and 02/06/2023.

2
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Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

d) If the E&S certifications
were approved and signed
by the environmental officer
and CDO prior to executing
the project contractor
payments

Score: 1, else score:0

There was evidence that the E&S
certifications were approved and signed
by the environmental officer and CDO
prior to executing the project contractor
payments;

E&S certification form for the
Construction of 5 stance pit latrine at
Nyamwamba Primary School was
prepared and approved   for Musungu
and Co Ltd on 02/05/2023 and payment
was made on 18/06/2023, signed by 

 E&S certification form for the
Construction of 5 stance pit latrine at
Rwenzori Primary School was prepared
and approved for Phenomena
Transporters Company Ltd on 16/06/2023
and payment was made on 21/06/2023.

E&S certification form for the
Construction of a 2 classroom block and
office at Immaculate Primary School was
prepared and approved for Kasese KBM
Company Ltd on 30/05/2023 and
payment was made on 30/05/2023.

1



 
Health

Performance
Measures

 

No. Summary of
requirements

Definition of
compliance Compliance justification Score

Local Government Service Delivery Results
1

New_Outcome: The LG
has registered higher
percentage of the
population accessing
health care services.

Maximum 2 points on
this performance
measure

a. If the LG registered
Increased utilization of
Health Care Services
(focus on total
deliveries.

• By 20% or more, score
2

• Less than 20%, score 0

Despite an increment in deliveries,  the LG
did not register more than 20% increase in
utilization of health care services in
deliveries.

The sampling done from all the 6 Health
facilities (3 government and 3 PNFPs)
conducting deliveries from the health unit
annual reports (HMIS 107) for financial years
2021/2022 and 2022/2023 indicated an 8 %
increment.

In the financial year 2021-2022, total
deliveries amounted to 7017.

In the financial year 2022-2023, total
deliveries amounted to 7579.

(7579-7017) divided by 7017, and then
multiplied by 100, which equaled to 8%.

0

2
N23_Service Delivery
Performance: Average
score in the Health LLG
performance
assessment.

Maximum 4 points on
this performance
measure

a. If the average score in
Health for LLG
performance assessment
is:

• 70% and above, score
2

• 50% - 69%, score 1

• Below 50%, score 0

The Municipal Council's average score in the
Health LLG performance assessment for
2023 was 100%. 

2

2
N23_Service Delivery
Performance: Average
score in the Health LLG
performance
assessment.

Maximum 4 points on
this performance
measure

b. If the average score in
the RBF quality facility
assessment for HC IIIs
and IVs previous FY is:

• 75% and above; score
2

• 65 – 74%; score 1

• Below 65; score 0

The indicator was not applicable 0



3
Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure 

a. If the LG budgeted
and spent all the health
development grant for
the previous FY on
eligible activities as per
the health grant and
budget guidelines, score
2 or else score 0.

A review of the Municipal Council’s (MC)
Annual Budget Performance Report and
Annual Budget Estimates for FY2022/23
revealed that the MC’s Health Development
Grant was budgeted and spent on eligible
activities as per the Health Grant and Budget
Guidelines.

Evidence

Procurement of medical equipment for
Railways HCIII UGX 76,286,000

Completion of twin staff house at railway
HCIII UGX 45,418,000

Toilet at Rukoki HC IV UGX 9,000,000

2

3
Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure 

b. If the DHO/MMOH, LG
Engineer, Environment
Officer and CDO certified
works on health projects
before the LG made
payments to the
contractors/ suppliers
score 2 or else score 0

The Municipal Council (MC) provided
evidence that the Municipal Engineer,
Community Development Officer, and
Environment Officer certified works
implemented by the MC’s Health Department
in FY2022/23 before payments were made to
contractors. There was no evidence that the
Municipal Health Officer certified works
before payments were made to contractors.

Evidence

1. Request for Payment was made by M/s
Nzoboli City Services Limited on 15 June
2023 for the construction and completion of
a twin staff quarters at Railway Heath Centre
III for UGX 22,584,501. The payment was
made on 28 June 2023 EFT NO. 6442230.
Payment Certificate No. 2 was prepared on
20 June 2023 and signed by Senior Engineer,
Senior Environment Officer, and Community
Development Officer. Works not certified by
Health Officer.

2. Request for Payment was made by M/s
Nzoboli City Services Limited on 05 June
2023 for the construction and completion of
twin staff quarters at Railway Heath Centre
III for UGX 44,544,882. The payment was
made on 28 June 2023 EFT NO. 6442230.
Payment Certificate No. 1 was prepared on
12 June 2023 and signed by Senior Engineer,
Senior Environment Officer, and Community
Development Officer.Works not certified by
Health Officer.

0



3
Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure 

c. If the variations in the
contract price of
sampled health
infrastructure
investments are within
+/-20% of the MoWT
Engineers estimates,
score 2 or else score 0

There was only one health infrastructure
investment/project which was ongoing from
2021/2022 FY and was completed in June
2023 (previous FY):

>>> Completion of a twin staff house at
railway HC III in the central division, contract
sum UGX 57,215,722/=.  According to the
procurement plan for the previous FY but
one, the project was planned for UGX
162,000,000/=. The variation was -64.682%
of the MoWT Engineers estimate.

Note: The LG did not plan for any projects in
the previous FY procurement plan or
implement a health infrastructure project in
the previous FY.

0

3
Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure 

d. Evidence that the
health sector investment
projects implemented in
the previous FY were
completed as per work
plan by end of the FY

• If 100 % Score 2

• Between 80 and 99%
score 1

• less than 80 %: Score 0

The LG did not have health infrastructure
investments in the previous FY according to
the procurement plan for the previous FY.

2

4
Achievement of
Standards: The LG has
met health staffing and
infrastructure facility
standards

Maximum 4 points on
this performance
measure 

a. Evidence that the LG
has recruited staff for all
HCIIIs and HCIVs as per
staffing structure

• If above 90% score 2

• If 75% - 90%: score 1

• Below 75 %: score 0

The approved structure for HCIV and HC III
facilities provides for staffing levels as
follows: (i) HC IIIs – 19 and (ii) HC IVs – 49. A
review of the data provided revealed that
Kasese MC has one HC IV and two HC IIIs.
The staffing levels at facilities at the time of
assessment was found to be on average
134%. 

HC IV:

1. Rukoki HC IV - 50/49 (102%)

HC III:

1. Kasese MC HC III - 41/19(215%)

2. Railway Health Centre III - 16/19 (84%)

2



4
Achievement of
Standards: The LG has
met health staffing and
infrastructure facility
standards

Maximum 4 points on
this performance
measure 

b. Evidence that the LG
health infrastructure
construction projects
meet the approved MoH
Facility Infrastructure
Designs.

• If 100 % score 2 or else
score 0

The LG did not have health infrastructure
construction projects in the previous FY (HC
II being upgraded to HC III). 

2

Performance Reporting and Performance Improvement
5

Accuracy of Reported
Information: The LG
maintains and reports
accurate information

Maximum 4 points on
this performance
measure 

a. Evidence that
information on positions
of health workers filled is
accurate: Score 2 or else
0

There was evidence that the information on
positions of health workers filled was
accurate. This was evidenced on the
deployment staff lists from the MOH of 1st 
November 2023 and that on the staff lists
and attendance registers at the 3 sampled
health facilities of Railways Health centre III,
Kasese Municipal Health centre III and
Rukoki Health centre IV as indicated below;

1.    At Railways Health center III, 16 out of
19 staff were indicated on the deployment
list at the MHO’s office corresponded to the
16 staff list of 1st November2023.

2.    At Kasese Municipal Council Health
center III, 41 out of 19 staff were indicated on
the deployment list at the MHO’s office
which corresponded to the 41 staff list of
30th October 2023

3.    At Rukoki Health center IV, 50 out of 49
staff was indicated on the deployment list at
the MHO’s office corresponding to the 50
staff list dated 31st October 2023.

2

5
Accuracy of Reported
Information: The LG
maintains and reports
accurate information

Maximum 4 points on
this performance
measure 

b. Evidence that
information on health
facilities upgraded or
constructed and
functional is accurate:
Score 2 or else 0

The information on health facilities upgrade
was accurate. Railways health centre II was
upgraded to health center III as evidenced
on the PBS report. 

2



6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

a) Health facilities
prepared and submitted
Annual Workplans &
budgets to the
DHO/MMOH by March
31st of the previous FY
as per the LG Planning
Guidelines for Health
Sector:

• Score 2 or else 0

There was evidence that the Health facilities
prepared and submitted Annual Work plans
and budgets to the MHO for the previous
financial year.The sampled health facilities of
Railways HC III, Kasese Municipal Council HC
III and Rukoki HC IV Health facilities
submitted as follows;

1.    Railways Health center III submitted on
28th  March 2023  

2.    Kasese Municipal Council health center
III submitted on 27th  March 2023  and;

3.    Rukoki Health center III submitted on
30th March 2022.

All the submissions were by 31st March
which was within the timeline and also
conformed to the prescribed formats.     

2

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

b) Health facilities
prepared and submitted
to the DHO/MMOH
Annual Budget
Performance Reports for
the previous FY by July
15th of the previous FY
as per the Budget and
Grant Guidelines :

• Score 2 or else 0

There was evidence that the sampled Health
facilities prepared and submitted to the MHO
Annual Budget Performance Reports for the
previous FY.  

1.    Railways HC III submitted on 14th  July
2023 signed by the in-charge, HUMC
chairman and approved by the MHO

2.    Rukoki HC IV submitted on 5th July 2023
signed by the in-charge and HUMC chairman
and;

3.    Kasese Municipal Council HC III
submitted on 11th July 2023 signed by the
HUMC chairman and in-charge

The submissions complied to The timeline
submission by July 15th of the current FY as
per the Budget and Grant Guidelines  

2



6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

a) Health facilities have
developed and reported
on implementation of
facility improvement
plans that incorporate
performance issues
identified in monitoring
and assessment reports

• Score 2 or else 0

There was evidence that the health facilities
developed and reported on implementation
of facility improvement plans that
incorporated performance issues identified in
monitoring and assessment reports. The
implemented health facility plans that were
identified from the facility PIPs included;
under staffing at Railways and Kasese MC
health facilities as a human resource gap,
the plans were effecting staff transfers to
cater for under staffed facilities and staff
recruitment.  Under stock out of
medicines/supplies at Rukoki and K MC
Health facilities, re-distribution from over
stocked to low stocked health facilities was
considered as a plan

The samples and visited health facilities
submitted their annual comprehensive work
plans (HMIS 001) which replaced the
improvement plans as rolled out by MOH.The
submissions were as follows;

1.    Railways HC III submitted on 28th March
2023.

2.    Kasese Municipal Council HC III
submitted on 27th March 2023 and;

3.    Rukoki HC IV submitted on 30th March
2023

2



6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

d) Evidence that health
facilities submitted up to
date monthly and
quarterly HMIS reports
timely (7 days following
the end of each month
and quarter) If 100%, 

• score 2 or else score 0

There was evidence that the health facilities
submitted up to date monthly  105 HMIS and
quarterly HMIS reports timely (7 days
following the end of each month and quarter)
as evidenced below;

Monthly and quarterly reports for the 3
sampled health facilities of Railways, Kasese
Municipal council and Rukoki health facilities
were indicated as below;

Rukoki health facility submitted as follows;   

5th August, 6th September, 6th October, 7th
November, 6th December, 6th January, 7th
February, 4th March, 6th April, 5th May, 6th
June and 7th July

Kasese Municipal Council health facility
submitted as follows; 7th August, 6th
September, 5th October, 4th November, 5th
December, 6th January, 5th February, 4th
March, 4th April, 6th May, 6th June and 5th
July

Railways Health facility submitted as follows;
7th August, 6th September, 6th October, 5th
November, 7th December, 6th January, 6th
February, 6th March, 6th April, 5th May, 7th
June and 7th July      

 The submissions of 3 facilities were timely
for all the monthly (12) and quarterly (4)
reports for the previous FY  

2

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

e) Evidence that Health
facilities submitted RBF
invoices timely (by 15th
of the month following
end of the quarter). If
100%, score 2 or else
score 0

Note: Municipalities
submit to districts

This indicator was not applicable
0



6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

f) If the LG timely (by
end of 3rd week of the
month following end of
the quarter) verified,
compiled and submitted
to MOH facility RBF
invoices for all RBF
Health Facilities, if
100%, score 1 or else
score 0

This indicator was not applicable
0

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

g) If the LG timely (by
end of the first month of
the following quarter)
compiled and submitted
all quarterly (4) Budget
Performance Reports. If
100%, score 1 or else
score 0

The Municipal Council provided evidence
confirming that the Health Department
compiled and submitted timely Quarterly
Budget Performance Reports (QBPRs) for
FY2022/23 to the Planner for consolidation.

Evidence

Q1BPR FY2022/23 submitted on 13 Oct 2022

Q2 BPR FY2022/23 submitted on 31 Jan 2023

Q2 BPR FY2022/23 submitted on 19 April
2023

Q4 BPR FY2022/23 submitted on 15 July
2023

1

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

h) Evidence that the LG
has:

i. Developed an
approved Performance
Improvement Plan for
the weakest performing
health facilities, score 1
or else 0

There was evidence that the LG developed a
Performance Improvement Plan (PIP).This
was evidenced from the annual
comprehensive work plan (HMIS 001) which
was rolled out by MOH to replace the PIP as
directed by the Permanent secretary MOH. 
The submission of the PIP/Annual
comprehensive work plan/ performance
report was dated 14th July 2023 as signed by
the MHO and approved by the TC

The improvement plans and the PIP
implementation reports indicated 3 facilities
as the weak performing health facilities.
These included Railways health center III,
Rukoki health center IV and Kasese
Municipal Council health center III. 

  

1



6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

ii. Implemented
Performance
Improvement Plan for
weakest performing
facilities, score 1 or else
0

There was  evidence that the LG
implemented Performance Improvement Plan
for the lowest performing health facilities.
The improvement plans and the PIP
implementation reports indicated Rukoki HC
IV, Kasese Municipal Council HC III and
Railways HC III as the weak performing 

These health facilities were put on
performance improvement plan as
evidenced from the performance report of
14th July 2023 mainly in the areas of
governance/leadership, human resource,
finance, health management information
system, medicines and equipment

1

Human Resource Management and Development
7

Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines  (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure 

a) Evidence that the LG
has:

i. Budgeted for health
workers as per
guidelines/in accordance
with the staffing norms
score 2 or else 0

The evidence indicated that the LG did not
budget for health workers following
guidelines / staffing norms.Under vote 711 of
the LG approved estimates, the LG budgeted
for the 212 health workers at
4,777,601,000/=.This was evidenced on the
budget document dated 14th July 2023 

The total number of staff on the approved
was 298 on the approved structure.  This
indicated that (298-212)=86 staff who were
not budgeted for.

The staffing norms included;

1.    MHOs office staff deployed=5 out of 8

2.    1 HC IV staff deployed=50 out of 49

3.    3 HC IIIs staff deployed =57 out of 36

4.    4 HC IIs staff deployed=20 out 36

Total deployed =212 out of 298 staff.

0



7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines  (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure 

a) Evidence that the LG
has:

ii. Deployed health
workers as per
guidelines (all the health
facilities to have at least
75% of staff required) in
accordance with the
staffing norms score 2 or
else 0

Not all health facilities had the required 75%
of the health staff required in accordance
with the staffing norms..The staff lists of the 
assessed facilities against the staffing norms
were;

1.     Kilembe Hospital had 80/169=47%

2.    Kasese Municipal HC III had 41/19=215%

3.    Rukoki HC IV had 50/49=102%

4.    Railways HC III had 16/19=84%

5.    Kirembe HC II had 6/9=67%

6.    Katadoba HC II had 2/9=22%

7.    Saluti HC II had 6/9=67%

8.    Mubuku Irrigation HC II had 6/9=67%

Kilembe Hospital, Kirembe HC II, Katadoba
HC II, Saluti HC II and Mubuku Irrigation HC II
staffing did not conform to the 75%
guidelines.

0



7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines  (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure 

b) Evidence that health
workers are working in
health facilities where
they are deployed, score
3 or else score 0

There was evidence that the health workers
were working in health facilities where they
were deployed.The reviewed Health workers’
staff lists,facility attendance book/register
(MHMT supervision/ monitoring reports;
Automated Attendance Analysis (AAA)
indicated that the health workers were
working where they were deployed as
reflected from the 3 sampled facilities below;

This was evidenced on the deployment staff
lists from the MHO of 1st November 2023
and that on the staff lists and attendance
registers at the 3 sampled health facilities of
Kasese Municipal Council Health centre III,
Rukoki  Health centre IV and Railways Health
centre III as indicated below;

1.    At Kasese Municipal Council Health
center III , 41 out of 19  staff were indicated
on the deployment list at the MHO’s office
corresponded to the 41 staff list of 30th
October 2023 that was pinned on the notice
board and on the walls at the facility

4.    At Rukoki Health center IV, 50 out of 49
staff were indicated on the deployment list
at the MHO’s office which corresponded to
the 50 staff list of 31st October 2023 that
was pinned at the Health facility notice board
and the walls in the office of the in-charge.

5.    At Railways Health center III, 16 out of
19 staff were indicated on the deployment
list at the MHO’s office corresponding to the
16 staff list dated 1st  November2023 that
was pinned at the Health facility notice board
and OPD walls

3

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines  (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure 

c) Evidence that the LG
has publicized health
workers deployment and
disseminated by, among
others, posting on facility
notice boards, for the
current FY score 2 or
else score 0

There was evidence that the LG had
publicized health worker’s deployment and
disseminated as evidenced by the display of
the list of deployed health workers on health
facilities notice boards.The displayed lists of
the health facilities visited indicated the
name of the facility, name of the staff, cadre,
and gender  among others as they appeared
on the health facility notice boards

1.    At Kasese Municipal Council  Health
center III, the 41 staff list of 3rd October
2023 was pinned on the notice board and on
the walls at the facility

2.    At Rukoki Health center IV, the 50 staff
list of 31st October 2023 was pinned at the
Health facility notice board and the walls of
the in-charge’s office

3.    At Railways Health center III,  the 16
staff list dated 1st  November 2023 was
pinned at the Health facility notice board 
and OPD walls.

2



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

a) Evidence that the
DHO/MMOHs has:

i. Conducted annual
performance appraisal of
all Health facility In-
charges against the
agreed performance
plans and submitted a
copy to HRO during the
previous FY score 1 or
else 0

Kasese MC has seven Health facility in-
charges as shown hereunder.

1. Railway Health Centre III- Kyomuhangi
Gloria, Senior Clinical Officer, appraised 30th
June 2023 as seen in the APR.

2. Mubuku Irrigation Health Centre II  -
Biira Joy Bibian, Nursing Officer, appraised
30th June 2023 as seen in the APR.

3. Saluti Health Centre II - Nshemerirwe
Beatrcie, Assistant Nursing Office, appraised
30th June 2023 as seen in the APR.

4. Kirembe Health Centre II - Kandabu
Grace, Assistant Nursing Officer, appraised
30th June 2023 as seen in the APR.

5. Kilembe Health Centre II - Ithungu Dina
Kinyerere, Assistant Nursing Officer,
appraised 30th June 2023 as seen in the
APR.

6. Kasese MC Health Centre III -
Mwiruwabo James, Senior Clinical Officer,
appraised 30th June 2023 as seen in the
APR.

7. Rukoki Health Centre IV -  Kathembo
Kayiri Joyfree, MEdical Officer, appraised
30th June 2023 as seen in the APR.

1



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

ii. Ensured that Health
Facility In-charges
conducted performance
appraisal of all health
facility workers against
the agreed performance
plans and submitted a
copy through
DHO/MMOH to HRO 
during the previous FY
score 1 or else 0

Health facility In-Charges conducted
performance appraisals of health facility
workers as shown hereunder.

1. Musoki Zeleva, Enrolled Midwife,
Mubuku Irrigation HC II appraised 30th June
2023 as seen in the APR.

2. Masika ADrine, Enrolled Nurse, Kasese
MC HC III, appraised 30th June 2023 as seen
in the APR.

3. Kule Atholere G. Anesthetic Officer,
Rukoki HC IV, appraised 30th June 2023 as
seen in the APR.

4.Masereka Joel, Clinical Officer, Railway
HC III, appraised 20th June 2023 as seen in
the APR.

5. Baluku Geofrey K. Laboratory
technician, Kasese MC HC III, appraised 30th
June 2023 as seen in the APR.

6. Biira Moreen, Enrolled Midwife, Kasese
MC HC III, appraised 30th June 2023 as seen
in the APR.

7. Ithunghu Jane Kabarole, Nursing
Assistant, Railway Health Centre III,
appraised 30th June 2023 as seen in the
APR.

8. Kyakimwa Edith T. , Laboratory
Technician, Rukoki HC IV appraised 30th June
2023 as seen in the APR.

9. Baluku Ronald, Clinical Officer, Kasese
MC HC III, appraised 30th June 2023 as seen
in the APR.

10. Bwambale Serapio, Askari, Kilembe HC II,
appraised 30th June 2023 as seen in the
APR.

1

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

iii. Taken corrective
actions based on the
appraisal reports, score
2 or else 0

Kasese MC demonstrated evidence of taking
corrective action based on appraisal reports
as found in a brief report of training on
performance management dated 25th April
2023 focusing on amongst others
performance management processes
facilitated by the HR department for In-
Charges. e.g. the following officers whose
appraisal files were reviewed were among
the attendees (i) Saluti Health Centre II -
Nshemerirwe Beatrcie, Assistant Nursing
Office (ii) Kilembe Health Centre II - Ithungu
Dina Kinyerere, Assistant Nursing Officer.

2



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

b) Evidence that the LG:

i. conducted training of
health workers
(Continuous Professional
Development) in
accordance to the
training plans at
District/MC level, score 1
or else 0

There was evidence that the LG conducted
training of health workers (Continuous
Professional Development) in accordance to
the training plans at District.The Health
department had a CPD training plan dated
9th August 2022 indicated 6 planned
trainings. The conducted trainings were
evidenced from the training reports as
implemented below;

1.    A training of health workers on
performance management dated 25th April
2023

2.    A training of health workers in
anaethesia and child birth dated 21st May
2023

3.    A training of health workers on mental
health gap dated 5th August 2022

1

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

ii. Documented training
activities in the
training/CPD database,
score 1 or else score 0

There was evidence that the LG documented
the implemented health workers trainings in
the training data base dated 3rd July 2023

1

Management, Monitoring and Supervision of Services.
9

N23_Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

a. Evidence that the
CAO/Town Clerk
confirmed the list of
Health facilities (GoU
and PNFP receiving PHC
NWR grants) and notified
the MOH in writing by
September 30th if a
health facility had been
listed incorrectly or
missed in the previous
FY, score 2 or else score
0

There was evidence that the TC confirmed
the list of Health facilities (GoU and PNFP
receiving PHC NWR grants) and notified the
MOH in writing by September 30th   as
Kilembe Mines Hospital did not received PHC

This was evidenced from the letter dated
24th March 2023 reference: KMC/PHC/354
from TC to the Permanent Secretary Ministry
of Health confirming the incorrectness of the
one Health facility (Kilembe Mines Hospital). 
This confirmation was received and
acknowledged at MOH on 28th March 2023.

2



9
N23_Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

b. Evidence that the LG
made allocations
towards monitoring
service delivery and
management of District
health services in line
with the health sector
grant guidelines (15% of
the PHC NWR Grant for
LLHF allocation made for
DHO/MMOH), score 2 or
else score 0.

A review of Budget Estimates FY2022/23
revealed that the Municipal Council allocated
less than 15% of PHC NWR Grant for Lower
Level Facilities FY2022/23 towards
monitoring service delivery and management
of LG Health services.

Evidence

PHC NWR UGX 23,589,275+117,373,402=
UGX140,962,677

DHO Allocation for monitoring service
delivery & management of LG Health
Services UGX 9,800,000

Calculation

DHO Allocation for monitoring/PHC NWR*100

9,800,000/140,962,677*100=6.9% (i.e. this
is below the 15% maximum allowed in
Sector Grant Guidelines)

2

9
N23_Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

c. If the LG made timely
warranting/verification of
direct grant transfers to
health facilities for the
last FY, in accordance to
the requirements of the
budget score 2 or else
score 0

A review of PBS timestamps from MoFPED of
LG warrant submissions of PHC NWR to
Health Facilities revealed that the Municipal
Council in FY2022/23, warranted more than 5
working days after cash limits were
communicated by the PS/ST.

Evidence

Q1 FY2022/23. Cash limit communication on
08 July 2022. LG warranted on 4 August 2022
i.e. 5+ working days

Q2 FY2022/23. Cash limit communication on
30 Sept 2022. LG warranted on 13 October
2022 i.e. 5+ working days

Q3 FY2022/23. Cash limit communication on
29 Dec 2022. LG warranted on 19 January
2023 i.e 5+ working days

Q4 FY2022/23. Cash limit communication on
06 April 2023. LG warranted on 28 April 2023
i.e. 5+ working days

Note: Information on cash limit uploads by
MoFPED could not accessed.

0

9
N23_Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

d. If the LG invoiced and
communicated all PHC
NWR Grant transfers for
the previous FY to health
facilities within 5
working days from the
day of receipt of the
funds release in each
quarter, score 2 or else
score 0

A review of transfers to 3 health facilities
sampled from the LG Cost Centre List & LLG
allocation release provided by MoFPED
revealed that the Municipal Council
communicated PHC NWR grant releases for
FY2022/23 to health facilities prior to
releasing the grants.

Evidence

Kirembe HC II

Q1 FY2022/23. EFT No. 801884 was dated 29

0



Aug 2022. Communication made on 22 Aug
2022 i.e. Communication made prior to the
release of grants.

Q2 FY2022/23. EFT No. 2022458 was dated
08 Nov 2022. Communication made on 22
Aug 2022 i.e. Communication made prior to
the release of grants.

Q3 FY2022/23. EFT No. 3749057 was dated
20 Feb 2023. Communication made on 31
Jan 2023 i.e. Communication made prior to
the release of grants.

Q4 FY2022/23. EFT No. 5629614 was dated
26 May 2023. Communication made on 18
April 2023 i.e. Communication made prior to
the release of grants.

Kasese Municipal Council HC III

Q1 FY2022/23. EFT No. 778227 was dated 29
Aug 2022. Communication made on 22 Aug
2022 i.e. Communication made prior to the
release of grants.

Q2 FY2022/23. EFT No. 1964279 was dated 7
Nov 2022. Communication made on
XXXXXXX i.e. Communication made prior to
the release of grants.

Q3 FY2022/23. EFT No. 3727191 was dated
20 Feb 2023. Communication made on 31
Jan 2023 i.e. Communication made prior to
the release of grants.

Q4 FY2022/23. EFT No. 557255 was dated 26
May 2023. Communication made on 18 April
2023 i.e. Communication made prior to the
release of grants.

Rukooki HC IV

Q1 FY2022/23. EFT No. 778228 was dated 29
Aug 2022. Communication made on 22 Aug
2022 i.e. Communication made prior to the
release of grants.

Q2 FY2022/23. EFT No. 1964284 was dated
07 Nov 2022. Communication made on 27
October 2022 i.e. Communication made prior
to the release of grants.

Q3 FY2022/23. EFT No. 3727209 was dated
20 Feb 2023. Communication made on 31
Jan 2023 i.e. Communication made prior to
the release of grants.

Q4 FY2022/23. EFT No. 5572558 was dated
26 May 2023. Communication made on 18
April 2023 i.e. Communication made prior to
the release of grants.



9
N23_Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

e. Evidence that the LG
has publicized all the
quarterly financial
releases to all health
facilities within 5
working days from the
date of receipt of the
expenditure limits from
MoFPED- e.g. through
posting on public notice
boards: score 1 or else
score 0

Despite the fact that the LG publicized all the
quarterly financial releases to all health
facilities, they were beyond the 5 working
days from the date of receipt of the
expenditure limits from MoFPED. These were
posted on MHOs and the visited health
facility notice boards as noted below;

1.    Q1 communication on 08 July 2022. LG
warranted on 4 August 2022 and publicized
on 7th August 2022 (-5 days)

2.    Q2 communication on 30 Sept 2022. LG
warranted on 13 October 2022 and
publicized on 2nd November 2022 (+5 days)

3.    Q3 communication on 29 Dec 2022. LG
warranted on 19 January 2023 and publicized
on 31st January 2023 (+5 days)

4.    Q4 communication on 06 April 2023. LG
warranted on 28 April 2023 and publicized
on 30th May 2023 (+5 days)

0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

a. Evidence that the LG
health department
implemented action(s)
recommended by the
DHMT Quarterly
performance review
meeting (s) held during
the previous FY, score 2
or else score 0

There was evidence that the LG health
department implemented the actions
recommended by the MHMT quarterly
performance review meetings held during
the previous FY.The recommendations and
follow up actions as extracted from quarter 4
of the MHMT minutes dated  26th June 2023
implementation report included among
others;

1.    Low attendances for 2nd established
ANC/Immunization clinic as reported from
Mubuku HC II. The action was continuous
sensitization via LC1, VHTs and religious
leaders to respond to this gap.

2.    No fridge temperature monitoring chart
for May 2023 and no incinerator as reported
from Kasese Municipal Council HC III. The
actions were that the in-charges and EPI
focal persons tasked to follow up.

3.    No functional anaesthesia machine as
reported from Rukoki HC IV. The action was
that the Facility in-charge assigned the task
of follow up from MOH.

These recommendations were implemented
as  evidenced from the quarterly review
meeting minutes and implementation
reports dated;

1.    Q1 dated 28th September 2022

2.    Q2 dated 17th January 2023

3.    Q3 dated 4th April 2023 and

4.    Q4 dated  26th June 2023

2



10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

b. If the LG quarterly
performance review
meetings involve all
health facilities in
charges, implementing
partners, DHMTs, key LG
departments e.g. WASH,
Community
Development, Education
department, score 1 or
else 0

There was evidence that the LG performance
review meetings involved all health facilities
in charges, implementing partners, MHMTs
and key LG departments.This was evidenced
from the attached attendances of the
minutes of the meetings held on;

1.    Q1 dated 28th September 2022 list had
26 participants

2.    Q2 dated 17th January 2023 list had 25
participants

3.    Q3 dated 4th April 2023 list had 25
participants and

4.    Q4 dated 26th June 2023 list had 24
participants 

The participants included all Health Facility
In-charges, focal persons, Implementing
partners and the Municipal Health Team

1

10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

c. If the LG supervised
100% of HC IVs and
General hospitals
(including PNFPs
receiving PHC grant) at
least once every quarter
in the previous FY
(where applicable) :
score 1 or else, score 0

If not applicable, provide
the score 

There was evidence that the LG supervised
100% of HC IVs and General hospitals
(including PNFPs receiving PHC grant) at
least once every quarter in the previous FY.
The 2 hospitals and the 1 HC IV were
supervised  at least once every quarter in
the previous FY

This was evidenced from the quarterly
support supervision reports as indicted
below;

1.    Quarter one supervision report dated
7th October 2022

2.    Quarter two supervision report dated 6th
January 2022

3.    Quarter three report dated 14th April
2023 and ;

4.    Quarter four report dated 15th July 2023

Some of the recommendations sited at
Rukoki HC IV of quarter 4 report during the
supervision included;

1.     Strengthened client bleeding for basic
laboratory tests at the ART clinic and other
points of care

2.    Resuming of construction works of the
maternity wing

1



10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

d. Evidence that
DHT/MHT ensured that
Health Sub Districts
(HSDs) carried out
support supervision of
lower level health
facilities within the
previous FY (where
applicable), score 1 or
else score 0

• If not applicable,
provide the score

There was evidence that MHT ensured that
the 3 Health Sub Districts (HSDs) of
Bulembya, central and Nyamwamba carried
out support supervision of lower level health
facilities within the previous FY. This was
evidenced from the joint HSD Support
Supervision and Monitoring visit reports as
indicated below;

1.    Q1 report dated 7th October 2022

2.    Q2 report dated 6th January 2023

3.    Q3 report dated 14th April 2023 and,

4.    Q4 report dated 15th July 2023

 The feedback from the LG Health
department to HSDs as noted from the
quarter three supervision included;  

1.    Low attendances for 2nd established
ANC/Immunization clinic as reported from
Mubuku HC II. Continuous sensitization via
LC1, VHTs and religious leaders to respond to
this gap.

2.    No fridge temperature monitoring chart
for May 2023 and no incinerator as reported
from Kasese Municipal Council HC III. The in-
charge and EPI focal person tasked to follow
up.

3.     High malaria prevelance at Kirembe HC
II. Mapping of the focused area and
continuous ICCM engagements.

4.    No vaccine fridge at Saluti HC II. The
district immunisation supervisor and the
facility in-charge to follow up.

1

10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

e. Evidence that the LG
used results/reports from
discussion of the support
supervision and
monitoring visits, to
make recommendations
for specific corrective
actions and that
implementation of these
were followed up during
the previous FY, score 1
or else score 0

There was evidence that corrective actions
were made as evidenced from the HSD
supervision reports below;

1.    Low attendances for 2nd established
ANC/Immunization clinic as reported from
Mubuku HC II. Continuous sensitization via
LC1, VHTs and religious leaders to respond to
this gap.

2.    No fridge temperature monitoring chart
for May 2023 and no incinerator as reported
from Kasese Municipal Council HC III. The in-
charge and EPI focal person tasked to follow
up.

3.     High malaria prevalence at Kirembe HC
II. Mapping of the focused area and
continuous ICCM engagements.

4.    No vaccine fridge at Saluti HC II. The
district immunisation supervisor and the
facility in-charge to follow up.

1



10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

f. Evidence that the LG
provided support to all
health facilities in the
management of
medicines and health
supplies, during the
previous FY: score 1 or
else, score 0

There was evidence that the LG provided
support to all health facilities in the
management of medicines and health
supplies in FY 2022/2023.These reports from
the joint support supervision where medicine
supervision was inclusive indicated that
guidance was given to health facility in-
charges on secure, safe storage and disposal
of medicines and health supplies

The feedback and guidance given to the in-
charges included;

1.    Time orders to avoid stock out of
essential medicines.

2.    Poor storage of the drugs and medicines.
Mentorship was done to ensure proper
medicine storage

3.    Expiry of the medicine supervision
system (SPARS). The TC to write to MOH for
guidance as in-charges were told to adhere
to sustainability

This was evidenced from the joint quarterly 
supervision and monitoring reports of ;

1.    Q1 dated 7th 0ctober 2022

2.    Q2 dated 6th  January 2023

3.    Q3 dated 14th April 2023

4.    Q4 dated 15th July 2023

1



11
Health promotion,
disease prevention and
social mobilization: The
LG Health department
conducted Health
promotion, disease
prevention and social
mobilization activities

Maximum 4 points on
this performance
measure 

a. If the LG allocated at
least 30% of District /
Municipal Health Office
budget to health
promotion and
prevention activities,
Score 2 or else score 0

A review of the Municipal Council’s (MC)
Annual Budget Estimates for FY2022/23
revealed that the MC allocated more than
30% of the Health office budget to health
promotion, education, and prevention
(Community Health) activities.

Evidence

DHO Budget UGX25,579,596

DHO Budget FY2022/23 allocated to health
promotion and prevention activities

EFT No. 997236 Meeting- waste
management privatization policy for UGX
430,000

EFT No. 997164 inspection and monitoring
on REPI acxtivities for UGX 102,000

EFT No. 2441134 compound cleaners for
UGX 2,100,000

EFT No. 2441134 compound cleaners for
UGX 975,000

EFT No. 2850820 forcompound cleaners UGX
1,125,000

EFT No. 3123949 bush clearing for UGX
700,000

EFT No. 3016574 Surveillance suspected
grasshopper poisoning UGX 492,000

EFT No. 1505387 Private Garbage
management and supervision UGX 2,630,000

Inspection waste dumping and Households
without latrines UGX 856,000

EFT No. 3088685 Inspection enforcement
padlocks UGX 150,000

Total UGX 9,560,000

Allocations for health promotion and
prevention/DHO Budget*100 =
9,560,000/25,579,596*100= 37.4%

2



11
Health promotion,
disease prevention and
social mobilization: The
LG Health department
conducted Health
promotion, disease
prevention and social
mobilization activities

Maximum 4 points on
this performance
measure 

b. Evidence of DHT/MHT
led health promotion,
disease prevention and
social mobilization
activities as per ToRs for
DHTs, during the
previous FY score 1 or
else score 0

There was evidence that the MHT
implemented health promotion, disease
prevention and social mobilization
activities.These activities were evidenced
from the Health promotion reports and
minutes below;  

1.    Community sensitization meeting
minutes for LCs and VHTs dated 13th
December 2022

2.    Mental health awareness training report 
for community providers dated 20th
December 2022

3.    Radio talk shows on dibates associated
risks, food hygiene/safety, Marburg
prevention conducted on 7th April 2023 on
Messiah FM.

4.    Integrated EBOLA-COVID radio and TV
talk shows conducted on Ruwenzori TV,
Guide FM, Ngeya FM and Messiah FM

5.    Oral cholera home to home mass
vaccination report dated 6th January 2023

6.    School hygiene and sanitation
sensitization conducted at Kamamba Primary
school

1

11
Health promotion,
disease prevention and
social mobilization: The
LG Health department
conducted Health
promotion, disease
prevention and social
mobilization activities

Maximum 4 points on
this performance
measure 

c. Evidence of follow-up
actions taken by the
DHT/MHT on health
promotion and disease
prevention issues in their
minutes and reports:
score 1 or else score 0

There was evidence that the District health
team followed up the actions on health
promotion and disease prevention from the
progress reports and minutes of the
conducted health promotion activities.  The
follow up actions included;

1.    There was enforcement of good
sanitation practices, latrine usage, water and
immunization coverage as sensitized.

2.    Communities responded and planted
more trees for climate and environmental
protection and got the information on radio
talk shows

3.    The LC s and VHTs improved on
community sensitization

4.    Mosquito nets were adequately
distributed and put into proper usage.

1

Investment Management



12
Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure 

a. Evidence that the LG
has an updated Asset
register which sets out
health facilities and
equipment relative to
basic standards: Score 1
or else 0

There was evidence that the LG had an
updated asset register that set out the
health facilities and equipment relative to
basic standards as per the format.  

The asset register for the financial year
2022/2023 was dated 8th November 2022.
This asset register detailed health facilities
and equipment in the LG, relative to the
medical equipment list and service
standards.The standard list of medical
equipment for Health Facilities and service
standards were availed

1

12
Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure 

b. Evidence that the
prioritized investments
in the health sector for
the previous FY were: (i)
derived from the third LG
Development Plan
(LGDPIII);

(ii) desk appraisal by the
LG; and

(iii) eligible for
expenditure under
sector guidelines and
funding source (e.g.
sector development
grant, Discretionary
Development
Equalization Grant
(DDEG)): 

score 1 or else score 0

The Municipal Council provided evidence
confirming that desk appraisals for all Health
sector projects implemented in FY2022/23
were conducted, the prioritized projects were
derived from the LG DPIII and eligible for
expenditure as per sector guidelines and
funding source.

Evidence

Construction of staff house at Railway HCIII
derived from Page 9 DPIII. Desk appraisal
completed on 1 June 2022.

1

12
Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure 

c. Evidence that the LG

has conducted field
Appraisal to check for: (i)
technical feasibility; (ii)
environment and social
acceptability; and (iii)
customized designs to
site conditions: score 1
or else score 0

The Municipal Council provided evidence
confirming that field appraisals for the
Health sector projects implemented in
FY2022/23 were conducted to establish their
technical feasibility, environmental and
social acceptability, and customized designs.

Evidence

Field appraisal for construction of staff house
at Railway HCIII was completed on 10 June
2022

1



12
Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure 

d. Evidence that the
health facility
investments were
screened for
environmental and social
risks and mitigation
measures put in place
before being approved
for construction using
the checklist: score 1 or
else score 0

There was evidence that health facility
investments were screened for
environmental and social risks and mitigation
measures put in place before being
approved for construction using the check.
The MC had one health investment for the
previous FY which had been planned for FY
2021-2022 but moved to FY 2022-2023 for
implementation.

Completion of staff house at Railway HC IV
was screened for E&S on 18/03/2022 with a
costed ESMP of 13,150,000 dated
10/04/2022.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

a. Evidence that the LG
health department
timely (by April 30 for
the current FY )
submitted all its
infrastructure and other
procurement requests to
PDU for incorporation
into the approved LG
annual work plan,
budget and procurement
plans: score 1 or else
score 0

There was evidence that the LG health
department timely (by April 30 for the
current FY ) submitted all its infrastructure
and other procurement requests to PDU for
incorporation into the approved LG annual
work plan, budget and procurement plans,
dated 11/4/2023.

Items: Supply of a laptop computer and
assorted medical equipment for railway HC,
budget UGX 9,996,815/=

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

b. If the LG Health
department submitted
procurement request
form (Form PP1) to the
PDU by 1st Quarter of
the current FY: score 1 or
else, score 0

There was evidence that the LG Health
Department submitted a procurement
request form (Form PP1) to the PDU by 1st
Quarter of the current FY, dated 26/04/2023.

Item: Supply of a laptop computer to the
health department, budget UGX 3,500,000/=

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

c. Evidence that the
health infrastructure
investments for the
previous FY was
approved by the
Contracts Committee
and cleared by the
Solicitor General (where
above the threshold),
before commencement
of construction: score 1
or else score 0

There was no evidence that the health
infrastructure investments for the previous
FY were approved by the Contracts
Committee and cleared by the Solicitor
General (where above the threshold), before
the commencement of construction.

Note: The LG did not plan or implement a
health infrastructure project in the previous
FY. 

1



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

d. Evidence that the LG
properly established a
Project Implementation
team for all health
projects composed of: (i)
: score 1 or else score 0

If there is no project,
provide the score

There was no health infrastructure project
implemented in the previous FY.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

e. Evidence that the
health infrastructure
followed the standard
technical designs
provided by the MoH:
score 1 or else score 0

If there is no project,
provide the score

There was no health infrastructure project
implemented in the previous FY.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

f. Evidence that the
Clerk of Works maintains
daily records that are
consolidated weekly to
the District Engineer in
copy to the DHO, for
each health
infrastructure project:
score 1 or else score 0

If there is no project,
provide the score

There was no health infrastructure project
implemented in the previous FY.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

g. Evidence that the LG
held monthly site
meetings by project site
committee: chaired by
the CAO/Town Clerk and
comprised of the Sub-
county Chief (SAS), the
designated contract and
project managers,
chairperson of the
HUMC, in-charge for
beneficiary facility , the
Community
Development and
Environmental officers:
score 1 or else score 0

If there is no project,
provide the score

There was no health infrastructure project
implemented in the previous FY.

1



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

h. Evidence that the LG
carried out technical
supervision of works at
all health infrastructure
projects at least
monthly, by the relevant
officers including the
Engineers, Environment
officers, CDOs, at critical
stages of construction:
score 1, or else score 0

If there is no project,
provide the score

There was no health infrastructure project
implemented in the previous FY.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

i. Evidence that the
DHO/MMOH verified
works and initiated
payments of contractors
within specified
timeframes (within 2
weeks or 10 working
days), score 1 or else
score 0

The Municipal Council provided evidence
that the Health Officer certified and
recommended payments to contractors
implementing Health Projects in FY2022/23
within 10 working days after the payment
request was made by contractors.

Evidence

Review of a sample of 3 payment vouchers

1. Request for Payment was made by M/s
Nzoboli City Services Limited on 15 June
2023 for the construction and completion of
twin staff quarters at Railway Heath Centre
III for UGX 22,584,501. The Municipal Health
Officer recommended payment on 15 June
2023, the same day payment request was
made. Payment Certificate No. 2 was
prepared on 20 June 2023 The payment was
made on 28 June 2023 EFT NO. 6442230.

2. Request for Payment was made by M/s
Nzoboli City Services Limited on 05 June
2023 for the construction and completion of
twin staff quarters at Railway Heath Centre
III for UGX 44,544,882. Payment was
recommended by the Health Officer on 5
June 2023 the same day as the payment
request payment was made. Payment
Certificate No. 1 was prepared on 12 June
2023. The payment was made on 28 June
2023 EFT NO. 6442230.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

j. Evidence that the LG
has a complete
procurement file for
each health
infrastructure contract
with all records as
required by the PPDA
Law score 1 or else score
0 

There was no health infrastructure project
implemented in the previous FY.

1

Environment and Social Safeguards



14
Grievance redress: The
LG has established a
mechanism of
addressing health
sector grievances in line
with the LG grievance
redress framework

Maximum 2 points on
this performance
measure 

a. Evidence that the
Local Government has
recorded, investigated,
responded and reported
in line with the LG
grievance redress
framework score 2 or
else 0

There was evidence that  the Local
Government had recorded, investigated,
responded and reported in line with the LG
grievance redress framework  for health
projects;

On 06/03/2023, Kibikwamo Mbusa reported a
grievance of encroachment on his land
during construction of a two stance VIP
latrine at road barrier market. The GRC
intervened and boundaries were determined
which showed that the part of that was in a
road reserve.

2

15
Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on
this performance
measure 

a. Evidence that the LG
has disseminated
guidelines on health care
/ medical waste
management to health
facilities : score 2 points
or else score 0

There was evidence that the LG issued
guidelines on medical waste management
and followed up on the implementation of
the health care waste management
guidelines by HCs. This was evidenced from
the dissemination report at the MHOs office
dated 29th July 2022

2

15
Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on
this performance
measure 

b. Evidence that the LG
has in place a functional
system for Medical waste
management or central
infrastructures for
managing medical waste
(either an incinerator or
Registered waste
management service
provider): score 2 or else
score 0

The LG had in place a functional system for
Medical waste management and a local
infrastructure for managing medical waste.
Nonel services company ltd was the service
provider contracted to manage medical
waste.  This was evidenced from the
Memorandum of Understanding dated 1st
August 2022

2

15
Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on
this performance
measure 

c. Evidence that the LG
has conducted training
(s) and created
awareness in healthcare
waste management
score 1 or else score 0

There was evidence of Health care waste
management trainings were conducted. This
was evidenced from the training reports and
minutes below;  

1.    Waste management sensitization
training report dated 30th August 2022

2.    Training on solid waste management
practices of July 2022 and,

3.    Health care waste management
orientation minutes of 20th January 2023
and 6th January 2023

1



16
Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure 

a. Evidence that a
costed ESMP was
incorporated into
designs, BoQs, bidding
and contractual
documents for health
infrastructure projects of
the previous FY: score 2
or else score 0

There was no evidence that a costed ESMP
for the construction of the staff house at
Railway HCIV was incorporated in the BoQs.

0

16
Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure 

b. Evidence that all
health sector projects
are implemented on land
where the LG has proof
of ownership, access and
availability (e.g. a land
title, agreement; Formal
Consent, MoUs, etc.),
without any
encumbrances: score 2
or else, score 0

There was evidence that the health project
implemented was on the land for which the
MC had  ownership per the freehold land
offer for Railway HCIV made on Friday 29th
day of November 2014

2

16
Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure 

c. Evidence that the LG
Environment Officer and
CDO conducted support
supervision and
monitoring of health
projects to ascertain
compliance with ESMPs;
and provide monthly
reports: score 2 or else
score 0.

There was evidence that the Environment
Officer and CDO conducted support
supervision and monitoring of the health
project to ascertain compliance with ESMPs 
and provided monthly reports;

Construction of the staff house at Railway
HCIV had support supervision and monitoring
reports dated 30/06/2023 and 12/06/2023.

2

16
Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure 

d. Evidence that
Environment and Social
Certification forms were
completed and signed by
the LG Environment
Officer and CDO, prior to
payments of contractor
invoices/certificates at
interim and final stages
of all health
infrastructure projects
score 2 or else score 0

Environment and Social Certification form for
the construction of the staff house at Railway
HCIV was prepared and addressed to Nzoboli
City Services on 20/06/2023 and payment
was made on 23/06/2023.

2



 
Water &

Environment
Performance

Measures

 

No. Summary of
requirements Definition of compliance Compliance

justification Score

Local Government Service Delivery Results
1

Water & Environment
Outcomes: The LG has
registered high
functionality of water
sources and
management
committees

Maximum 4 points on
this performance
measure 

a. % of rural water sources that are functional.

If the district rural water source functionality as per the
sector MIS is:

o 90 - 100%: score 2

o 80-89%: score 1

o Below 80%: 0

Not Applicable,
the Municipal
LG is not a
beneficiary of
the District
Rural Water
and Sanitation
Conditional
Grant. It is
served by the
NWSC.

0

1
Water & Environment
Outcomes: The LG has
registered high
functionality of water
sources and
management
committees

Maximum 4 points on
this performance
measure 

b. % of facilities with functional water & sanitation
committees (documented water user fee collection
records and utilization with the approval of the WSCs).
If the district WSS facilities that have functional WSCs
is:

o 90 - 100%: score 2

o 80-89%: score 1

o Below 80%: 0

Not Applicable
0

2
N23_Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment

Maximum 8 points on
this performance
measure

a. The LG average score in the water and environment
LLGs performance assessment for the current. FY. If LG
average scores is;

• Above 80%, score 2

• 60% - 80%, score 1

• Below 60%, score 0

The Municipal
Council water
is connected to
the National
Water and
Sewerage
Cooperation
(NWSC) grid,
therefore not
applicable for
this
assessment.

0

2
N23_Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment

Maximum 8 points on
this performance
measure

b. % of budgeted water projects implemented in the
sub-counties with safe water coverage below the
district average in the previous FY.

o If 100 % of water projects are implemented in the
targeted S/Cs: Score 2

o If 80-99%: Score 1

o If below 80 %: Score 0

Not Applicable
0



2
N23_Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment

Maximum 8 points on
this performance
measure

c. If variations in the contract price of sampled WSS
infrastructure investments for the previous FY are
within +/- 20% of engineer’s estimates

o If within +/-20% score 2

o If not score 0

Not Applicable
0

2
N23_Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment

Maximum 8 points on
this performance
measure

d. % of WSS infrastructure projects completed as per
annual work plan by end of FY.

o If 100% projects completed: score 2

o If 80-99% projects completed: score 1

o If projects completed are below 80%: 0

Not Applicable
0

3
New_Achievement of
Standards:

The LG has met WSS
infrastructure facility
standards

Maximum 4 points on
this performance
measure

a. If there is an increase in the % of water supply
facilities that are functioning

o If there is an increase: score 2

o If no increase: score 0.

Not Applicable 
0

3
New_Achievement of
Standards:

The LG has met WSS
infrastructure facility
standards

Maximum 4 points on
this performance
measure

b. If there is an Increase in % of facilities with
functional water & sanitation committees (with
documented water user fee collection records and
utilization with the approval of the WSCs).

o If increase is more than 1% score 2

o If increase is between 0-1%, score 1

o If there is no increase : score 0.

Not Applicable 0

Performance Reporting and Performance Improvement
4

Accuracy of Reported
Information: The LG has
accurately reported on
constructed WSS
infrastructure projects
and service
performance

Maximum 3 points on
this performance
measure 

The DWO has accurately reported on WSS facilities
constructed in the previous FY and performance of the
facilities is as reported: Score: 3

Not Applicable
0



5
Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure 

a. Evidence that the LG Water Office collects and
compiles quarterly information on sub-county water
supply and sanitation, functionality of facilities and
WSCs, safe water collection and storage and
community involvement): Score 2

Not Applicable
0

5
Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure 

b. Evidence that the LG Water Office updates the MIS
(WSS data) quarterly with water supply and sanitation
information (new facilities, population served,
functionality of WSCs and WSS facilities, etc.) and uses
compiled information for planning purposes: Score 3 or
else 0

Not Applicable
0

5
Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure 

c. Evidence that DWO has supported the 25% lowest
performing LLGs in the previous FY LLG assessment to
develop and implement performance improvement
plans: Score 2 or else 0

Note: Only applicable from the assessment where
there has been a previous assessment of the LLGs’
performance. In case there is no previous assessment
score 0.

Not Applicable
0

Human Resource Management and Development
6

Budgeting for Water &
Sanitation and
Environment & Natural
Resources: The Local
Government has
budgeted for staff

Maximum 4 points on
this performance
measure 

a. Evidence that the DWO has budgeted for the
following Water & Sanitation staff: 1 Civil
Engineer(Water); 2 Assistant Water Officers (1 for
mobilization and 1 for sanitation & hygiene); 1
Engineering Assistant (Water) & 1 Borehole
Maintenance Technician: Score 2 

Not applicable
as the
Municpality is
serviced by
NWSC.

0



6
Budgeting for Water &
Sanitation and
Environment & Natural
Resources: The Local
Government has
budgeted for staff

Maximum 4 points on
this performance
measure 

b. Evidence that the Environment and Natural
Resources Officer has budgeted for the following
Environment & Natural Resources staff: 1 Natural
Resources Officer; 1 Environment Officer; 1 Forestry
Officer: Score 2

The
Environment
and Natural
Resources
Officer budget
for the staff as
found in the
Approved
Budget
Estimates FY
2023/24 at Pg
38.

2

7
Performance
Management: The LG
appraised staff and
conducted trainings in
line with the district
training plans.

Maximum 6 points on
this performance
measure

a. The DWO has appraised District Water Office staff
against the agreed performance plans during the
previous FY: Score 3

Not applicable
as the
Municipality is
serviced by
NWSC.

0

7
Performance
Management: The LG
appraised staff and
conducted trainings in
line with the district
training plans.

Maximum 6 points on
this performance
measure

b. The District Water Office has identified capacity
needs of staff from the performance appraisal process
and ensured that training activities have been
conducted in adherence to the training plans at district
level and documented in the training database : Score
3 

Not Applicable
0

Management, Monitoring and Supervision of Services.
8

Planning, Budgeting
and Transfer of Funds
for service delivery: The
Local Government has
allocated and spent
funds for service
delivery as prescribed
in the sector guidelines.

Maximum 6 points on
this performance
measure  

a) Evidence that the DWO has prioritized budget
allocations to sub-counties that have safe water
coverage below that of the district:

• If 100 % of the budget allocation for the current
FY is allocated to S/Cs below the district average
coverage: Score 3
• If 80-99%: Score 2
• If 60-79: Score 1
• If below 60 %: Score 0

Not Applicable 0



8
Planning, Budgeting
and Transfer of Funds
for service delivery: The
Local Government has
allocated and spent
funds for service
delivery as prescribed
in the sector guidelines.

Maximum 6 points on
this performance
measure  

b) Evidence that the DWO communicated to the LLGs
their respective allocations per source to be
constructed in the current FY: Score 3 

Not Applicable 0

9
Routine Oversight and
Monitoring: The LG has
monitored WSS facilities
and provided follow up
support.

Maximum 8 points on
this performance
measure  

a. Evidence that the district Water Office has
monitored each of WSS facilities at least quarterly (key
areas to include functionality of Water supply and
public sanitation facilities, environment, and social
safeguards, etc.)

• If 95% and above of the WSS facilities monitored
quarterly: score 4

• If 80-94% of the WSS facilities monitored quarterly:
score 2

• If less than 80% of the WSS facilities monitored
quarterly: Score 0

Not Applicable
0

9
Routine Oversight and
Monitoring: The LG has
monitored WSS facilities
and provided follow up
support.

Maximum 8 points on
this performance
measure  

b. Evidence that the DWO conducted quarterly DWSCC
meetings and among other agenda items, key issues
identified from quarterly monitoring of WSS facilities
were discussed and remedial actions incorporated in
the current FY AWP. Score 2

Not Applicable
0

9
Routine Oversight and
Monitoring: The LG has
monitored WSS facilities
and provided follow up
support.

Maximum 8 points on
this performance
measure  

c. The District Water Officer publicizes budget
allocations for the current FY to LLGs with safe water
coverage below the LG average to all sub-counties:
Score 2

Not Applicable
0

10
Mobilization for WSS is
conducted

Maximum 6 points on
this performance
measure  

a. For previous FY, the DWO allocated a minimum of
40% of the NWR rural water and sanitation budget as
per sector guidelines towards mobilization activities:

• If funds were allocated score 3

• If not score 0

Not Applicable
0



10
Mobilization for WSS is
conducted

Maximum 6 points on
this performance
measure  

b. For the previous FY, the District Water Officer in
liaison with the Community Development Officer
trained WSCs on their roles on O&M of WSS facilities:
Score 3. 

Not Applicable
0

Investment Management
11

Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

a. Existence of an up-to-date LG asset register which
sets out water supply and sanitation facilities by
location and LLG:

Score 4 or else 0  

Not Applicable
0

11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

Evidence that the LG DWO has conducted a desk
appraisal for all WSS projects in the budget to establish
whether the prioritized investments were derived from
the approved district development plans (LGDPIII) and
are eligible for expenditure under sector guidelines
(prioritize investments for sub-counties with safe water
coverage below the district average and rehabilitation
of non-functional facilities) and funding source (e.g.
sector development grant, DDEG). If desk appraisal
was conducted and if all projects are derived from the
LGDP and are eligible: 

Score 4 or else score 0.

The Municipal
Council water
is connected to
the national
grid, therefore
not applicable
for this
assessment.

0

11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

c. All budgeted investments for current FY have
completed applications from beneficiary communities:
Score 2

Not Applicable
0

11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

d. Evidence that the LG has conducted field appraisal
to check for: (i) technical feasibility; (ii) environmental
social acceptability; and (iii) customized designs for
WSS projects for current FY. Score 2

The Municipal
Council water
is connected to
the national
grid, therefore
not applicable
for this
assessment.

0

11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

e. Evidence that all water infrastructure projects for
the current FY were screened for environmental and
social risks/ impacts and ESIA/ESMPs prepared before
being approved for construction - costed ESMPs
incorporated into designs, BoQs, bidding and contract
documents. Score 2

Not Applicable
0



12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

a. Evidence that the water infrastructure investments
were incorporated in the LG approved: Score 2 or else
0

N/A 0

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

b. Evidence that the water supply and public sanitation
infrastructure for the previous FY was approved by the
Contracts Committee before commencement of
construction Score 2:

N/A 0

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

c. Evidence that the District Water Officer properly
established the Project Implementation team as
specified in the Water sector guidelines Score 2: 

N/A 0

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

d. Evidence that water and public sanitation
infrastructure sampled were constructed as per the
standard technical designs provided by the DWO:
Score 2

N/A 0



12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

e. Evidence that the relevant technical officers carry
out monthly technical supervision of WSS
infrastructure projects: Score 2

Not Applicable
0

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

f. For the sampled contracts, there is evidence that the
DWO has verified works and initiated payments of
contractors within specified timeframes in the
contracts

o If 100 % contracts paid on time: Score 2

o If not score 0

The Municipal
Council water
is connected to
the national
grid, therefore
not applicable
for this
assessment.

0

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

g. Evidence that a complete procurement file for water
infrastructure investments is in place for each contract
with all records as required by the PPDA Law: 

Score 2, If not score 0 

N/A 0

Environment and Social Requirements
13

Grievance Redress: The
LG has established a
mechanism of
addressing WSS related
grievances in line with
the LG grievance
redress framework

  Maximum 3 points this
performance measure

Evidence that the DWO in liaison with the District
Grievances Redress Committee recorded, investigated,
responded to and reported on water and environment
grievances as per the LG grievance redress
framework: 

Score 3, If not score 0 

Not Applicable
0

14
Safeguards for service
delivery

Maximum 3 points on
this performance
measure 

Evidence that the DWO and the Environment Officer
have disseminated guidelines on water source &
catchment protection and natural resource
management to CDOs: 

Score 3, If not score 0  

Not Applicable
0



15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

a. Evidence that water source protection plans &
natural resource management plans for WSS facilities
constructed in the previous FY were prepared and
implemented: Score 3, If not score 0 

Not Applicable
0

15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

b. Evidence that all WSS projects are implemented on
land where the LG has proof of consent (e.g. a land
title, agreement; Formal Consent, MoUs, etc.), without
any encumbrances: 

Score 3, If not score 0 

Not Applicable
0

15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

c. Evidence that E&S Certification forms are completed
and signed by Environmental Officer and CDO prior to
payments of contractor invoices/certificates at interim
and final stages of projects: 

Score 2, If not score 0 

The Municipal
Council water
is connected to
the national
grid, therefore
not applicable
for this
assessment.

0

15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

d. Evidence that the CDO and environment Officers
undertakes monitoring to ascertain compliance with
ESMPs; and provide monthly reports: 

Score 2, If not score 0 

Not Applicable
0



 
Micro-scale
Irrigation

Performance
Measures

 

No. Summary of
requirements Definition of compliance Compliance justification Score

Local Government Service Delivery Results
1

Outcome: The LG has
increased acreage of
newly irrigated land

Maximum score 4

Maximum 20 points for
this performance area

a) Evidence that the LG has up
to-date data on irrigated land for

the last two FYs disaggregated
between micro-scale irrigation

grant beneficiaries and non-
beneficiaries – score 2 or else 0

No report or data on acreage of
irrigated land under micro-scale
irrigation grant beneficiaries and
non-beneficiaries for two previous
FYs

0

1
Outcome: The LG has
increased acreage of
newly irrigated land

Maximum score 4

Maximum 20 points for
this performance area

b) Evidence that the LG has
increased acreage of newly
irrigated land in the previous FY
as compared to previous FY but
one:

• By more than 5% score 2

• Between 1% and 4% score 1

• If no increase score 0

No data on acreage of irrigated land
under micro-scale irrigation for the
last two previous FYs so as to
determine whether there was an
increase or not.

0

2
N23_Service Delivery
Performance: Average
score in the micro-scale
irrigation for the LLG
performance
assessment. Maximum
score 4

a) Evidence that the average
score in the micro-scale irrigation
for LLG performance assessment
is:

• Above 70%, score 4

• 60% - 70%, score 2

• Below 60%, score 0

Municipal Councils do not currently
implement Micro-Irrigation Projects,
therefore not applicable.

0

3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

a) Evidence that the
development component of
micro-scale irrigation grant has
been used on eligible activities
(procurement and installation of
irrigation equipment, including
accompanying supplier manuals
and training): Score 2 or else
score 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program

0



3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

b) Evidence that the approved
farmer signed an Acceptance
Form confirming that equipment
is working well, before the LG
made payments to the suppliers:
Score 1 or else score 0

Municipal Councils do not currently
implement Micro-Irrigation Projects,
therefore not applicable.

0

3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

Evidence that the variations in
the contract price are within +/-
20% of the Agriculture Engineers
estimates: Score 1 or else score
0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program.

0

3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

d) Evidence that micro-scale
irrigation equipment where
contracts were signed during the
previous FY were
installed/completed within the
previous FY

• If 100% score 2

• Between 80 – 99% score 1

• Below 80% score 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence supplier
contracts were not signed and no
irrigation demonstration equipment
was installed during previous FY.

0

4
Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

a) Evidence that the LG has
recruited LLG extension workers
as per staffing structure

• If 100% score 2

• If 75 – 99% score 1

• If below 75% score 0

As per the approved structure,
Kasese MC had the following
provisions: (i) Senior Agricultural
Officer, (ii) Veterinary Officer, (iii)
Agricultural Officer, (iv) Assistant
Fisheries Officer, (v) assistant
Agricultural Officer. At the time of
assessment, the Unit had one staff
in post the Agricultural Officer -
Muhindo Asanari Bukanywa as
evidenced by the letter of
appointment as Agricultural Officer
dated 8th June 2023 referenced
under Min. No. 92/2023. There were
therefore no extension workers
recruited for the Divisions due to 
the  government wide moratorium
on recruitment of staff.

0



4
Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

b) Evidence that the micro-scale
irrigation equipment meets
standards as defined by MAAIF

• If 100% score 2 or else score 0

  

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence no micro-
scale irrigation demonstration
equipment was installed in different
LLGs during previous FY.

0

4
Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

b) Evidence that the installed
micro-scale irrigation systems
during last FY are functional

• If 100% are functional score 2
or else score 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence no micro-
scale irrigation demonstration
equipment was installed during
previous FY.

0

Performance Reporting and Performance Improvement
5

Accuracy of reported
information: The LG has
reported accurate
information

Maximum score 4

a) Evidence that information on
position of extension workers
filled is accurate: Score 2 or else
0 

No evidence was available as there
are no staff in post at the Divisions.

0

5
Accuracy of reported
information: The LG has
reported accurate
information

Maximum score 4

b) Evidence that information on
micro-scale irrigation system
installed and functioning is
accurate: Score 2 or else 0 

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence no micro-
scale irrigation demonstration
equipment was installed and no
information on accuracy as regards
equipment functionality.

0

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

a) Evidence that information is
collected quarterly on newly
irrigated land, functionality of
irrigation equipment installed;
provision of complementary
services and farmer Expression
of Interest: Score 2 or else 0 

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence no
information collected on
functionality of installed irrigation
equipment as there were no
irrigation equipment installed.
Similarly no quarterly information
collected on newly irrigated land,
provision of complementary services
and farmer expression of interests
as evidenced by lack of supervision
and monitoring reports.

0



6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

b) Evidence that the LG has
entered up to-date LLG
information into MIS: Score 1 or
else 0 

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence no
information entered in MIS / Irritrack
on LLGs.

0

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

c.Evidence that the LG has
prepared a quarterly report using
information compiled from LLGs
in the MIS: Score 1 or else 0 

Not applicable, hence no quarterly
reports prepared using information
compiled from LLGs in the MIS since
there was no information entered in
MIS.

0

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

d) Evidence that the LG has:

i. Developed an approved
Performance Improvement Plan
for the lowest performing LLGs
score 1 or else 0

The Kasese MLG did not develop and
approve Performance Improvement
Plans for the lowest performing LLGs
during previous FY.

0

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

ii. Implemented Performance
Improvement Plan for lowest
performing LLGs: Score 1 or else
0

The Kasese MLG did not implement
any Performance Improvement Plans
for the lowest performing LLGs as
there were no Performance
Improvement Plans developed
during previous FY.

0

Human Resource Management and Development



7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

a) Evidence that the LG has:

i. Budgeted for extension
workers as per guidelines/in
accordance with the staffing
norms score 1 or else 0

As per the Kasese MLG Summary of
supplementary Budget for
production Department FY
2023/2024, there was Ugx
149,306,276/- allocated for staff
salaries, which incorporates 2
extension staffs operating in 3
divisions, yet the guideline requires
three extension workers deployed
per LLG.

Therefore, Kasese MLG budgeted for
extension workers but the budget
wasn’t in accordance with the
staffing norm.

0

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

ii Deployed extension workers as
per guidelines score 1 or else 0

Kasese MLG has two Agricultural
Officers captured in the budget and
deployed in three divisions. This is
contrary to the staffing guideline
which requires three extension staffs
per LLG.

Therefore, the deployment of
extension workers was not in
accordance with the staffing
guideline.

0

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

b) Evidence that extension
workers are working in LLGs
where they are deployed: Score 2
or else 0

There were no extension workers
recruited for the Divisions due to the
government wide moratorium on
recruitment of staff.

0

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

c) Evidence that extension
workers' deployment has been
publicized and disseminated to
LLGs by among others displaying
staff list on the LLG notice board.
Score 2 or else 0

There were no extension workers
recruited for the Divisions due to the
government wide moratorium on
recruitment of staff.

0



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

a) Evidence that the District
Production Coordinator has:

i. Conducted annual performance
appraisal of all Extension
Workers against the agreed
performance plans and has
submitted a copy to HRO during
the previous FY: Score 1 else 0

No appraisals / corrective actions of
extension workers were conducted
as the MC does not have staff in
post.

0

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

a) Evidence that the District
Production Coordinator has;

Taken corrective actions: Score 1
or else 0

No appraisals / corrective actions of
extension workers were conducted
as the MC does not have staff in
post.

0

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

b) Evidence that:

i. Training activities were
conducted in accordance to the
training plans at District level:
Score 1 or else 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program.

0

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

ii Evidence that training activities
were documented in the training
database: Score 1 or else 0

Farmer training activities were not
documented in the training database
at the time of assessment.

0

Management, Monitoring and Supervision of Services.
9

Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

a) Evidence that the LG has
appropriately allocated the micro
scale irrigation grant between (i)
capital development (micro scale
irrigation equipment); and (ii)
complementary services (in FY
2020/21 100% to complementary
services; starting from FY
2021/22 – 75% capital
development; and 25%
complementary services): Score
2 or else 0

Municipal Councils do not currently
implement Micro-Irrigation Projects,
therefore not applicable.

0



9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

b) Evidence that budget
allocations have been made
towards complementary services
in line with the sector guidelines
i.e. (i) maximum 25% for
enhancing LG capacity to support
irrigated agriculture (of which
maximum 15% awareness
raising of local leaders and
maximum 10% procurement,
Monitoring and Supervision); and
(ii) minimum 75% for enhancing
farmer capacity for uptake of
micro scale irrigation (Awareness
raising of farmers, Farm visit,
Demonstrations, Farmer Field
Schools): Score 2 or else score 0 

Municipal Councils do not currently
implement Micro-Irrigation Projects,
therefore not applicable.

0

9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

c) Evidence that the co-funding is
reflected in the LG Budget and
allocated as per guidelines: Score
2 or else 0  

Municipal Councils do not currently
implement Micro-Irrigation Projects,
therefore not applicable.

0

9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

d) Evidence that the LG has used
the farmer co-funding following
the same rules applicable to the
micro scale irrigation grant:
Score 2 or else 0  

Municipal Councils do not currently
implement Micro-Irrigation Projects,
therefore not applicable.

0

9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

e) Evidence that the LG has
disseminated information on use
of the farmer co-funding: Score 2
or else 0  

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence no
information on the use of farmer co-
funding was dissemination to the
farmers.

0



10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

a) Evidence that the DPO has
monitored on a monthly basis
installed micro-scale irrigation
equipment (key areas to include
functionality of equipment,
environment and social
safeguards including adequacy of
water source, efficiency of micro
irrigation equipment in terms of
water conservation, etc.)

• If more than 90% of the micro-
irrigation equipment monitored:
Score 2

• 70-89% monitored score 1

Less than 70% score 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence Irrigation
demonstration equipment were not
installed, thus there was no
monitoring done.

0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

b. Evidence that the LG has
overseen technical training &
support to the Approved Farmer
to achieve servicing and
maintenance during the warranty
period: Score 2 or else 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program.

0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

c) Evidence that the LG has
provided hands-on support to the
LLG extension workers during the
implementation of
complementary services within
the previous FY as per guidelines
score 2 or else 0

No hands on support was provided
to the LLGs during implementation
of complementary services, because
Kasese MLG was not enrolled for
micro-scale irrigation program.

0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

d) Evidence that the LG has
established and run farmer field
schools as per guidelines: Score
2 or else 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence farmer
field schools were not established
and no information or reports on
farmer field schools.

0



11
Mobilization of farmers:
The LG has conducted
activities to mobilize
farmers to participate in
irrigation and irrigated
agriculture.

Maximum score 4

a) Evidence that the LG has
conducted activities to mobilize
farmers as per guidelines: Score
2 or else 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence LG did not
conduct any activity to mobilize and
sensitize farmers through farmer
meetings and farmer to farmer
visits. No demonstrations by
irrigation equipment suppliers since
irrigation demonstration sites were
not installed

0

11
Mobilization of farmers:
The LG has conducted
activities to mobilize
farmers to participate in
irrigation and irrigated
agriculture.

Maximum score 4

b) Evidence that the District has
trained staff and political leaders
at District and LLG levels: Score
2 or else 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence LG did not
train any staff, neither sensitized
political leaders at the District and
LLG levels.

0

Investment Management
12

Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

a) Evidence that the LG has an
updated register of micro-scale
irrigation equipment supplied to
farmers in the previous FY as per
the format: Score 2 or else 0 

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence no
updated register on micro-scale
irrigation equipment supplied to
farmers.

0

12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

b) Evidence that the LG keeps an
up-to-date database of
applications at the time of the
assessment: Score 2 or else 0 

The Kasese MLG has not been
enrolled for micro-scale irrigation
program, hence no database of
applications (EOIs) for current and
previous FYs, even no copies of
application from LLGs.

0

12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

c) Evidence that the District has
carried out farm visits to farmers
that submitted complete
Expressions of Interest (EOI):
Score 2 or else 0 

Not applicable since Kasese MLG has
not been enrolled for micro-scale
irrigation program, hence no farmer
submitted complete Expressions of
Interest, so there were no farm visits
made.

0



12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

d) For DDEG financed projects:

Evidence that the LG District
Agricultural Engineer (as
Secretariat) publicized the
eligible farmers that they have
been approved by posting on the
District and LLG noticeboards:
Score 2 or else 0 

Not applicable. 0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

a) Evidence that the micro-scale
irrigation systems were
incorporated in the LG approved
procurement plan for the current
FY: Score 1 or else score 0. 

N/A 0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

b) Evidence that the LG
requested for quotation from
irrigation equipment suppliers
pre-qualified by the Ministry of
Agriculture, Animal Industry and
Fisheries (MAAIF): Score 2 or else
0 

N/A 0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

c) Evidence that the LG
concluded the selection of the
irrigation equipment supplier
based on the set criteria: Score 2
or else 0 

N/A 0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

d) Evidence that the micro-scale
irrigation systems for the
previous FY was approved by the
Contracts Committee: Score 1 or
else 0

N/A 0



13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

e. Evidence that the LG signed
the contract with the lowest
priced technically responsive
irrigation equipment supplier for
the farmer with a farmer as a
witness before commencement
of installation score 2 or else 0 

N/A 0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

f)Evidence that the micro-scale
irrigation equipment installed is
in line with the design output
sheet (generated by IrriTrack
App): Score 2 or else 0   

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program.

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

g) Evidence that the LG have
conducted regular technical
supervision of micro-scale
irrigation projects by the relevant
technical officers (District Senior
Agricultural Engineer or
Contracted staff): Score 2 or else
0 

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence no micro-
scale irrigation demonstration
equipment installed and no technical
supervision was done.

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

h) Evidence that the LG has
overseen the irrigation

equipment supplier during:

i. Testing the functionality of the
installed equipment: Score 1 or

else 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program.

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

ii. Hand-over of the equipment to
the Approved Farmer (delivery
note by the supplies and goods
received note by the approved
farmer): Score 1 or 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence no micro-
scale irrigation equipment was
installed.

0



13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

i) Evidence that the Local
Government has made payment
of the supplier within specified
timeframes subject to the
presence of the Approved
farmer’s signed acceptance form:
Score 2 or else 0  

Municipal Councils do not currently
implement Micro-Irrigation Projects,
therefore not applicable.

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

j) Evidence that the LG has a
complete procurement file for
each contract and with all
records required by the PPDA
Law: Score 2 or else 0

N/A 0

Environment and Social Safeguards

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

a) Evidence that the Local
Government has displayed
details of the nature and avenues
to address grievance prominently
in multiple public areas: Score 2
or else 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation program, hence LG did not
display on the notice boards the
details of the nature and avenues to
address grievance.

0

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation
grievances have been:

i). Recorded score 1 or else 0

ii). Investigated score 1 or else 0

iii). Responded to score 1 or else
0

iv). Reported on in line with LG
grievance redress framework
score 1 or else 0

Not applicble 0



14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation
grievances have been:   

ii. Investigated score 1 or else 0

iii. Responded to score 1 or else
0

iv. Reported on in line with LG
grievance redress framework
score 1 or else 0

Not applicable
0

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation
grievances have been:

iii. Responded to score 1 or else
0

iv. Reported on in line with LG
grievance redress framework
score 1 or else 0

Not applicable
0

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation
grievances have been:

iv. Reported on in line with LG
grievance redress framework
score 1 or else 0

Not applicable
0

Environment and Social Requirements
15

Safeguards in the
delivery of investments

Maximum score 6

a) Evidence that LGs have
disseminated Micro- irrigation
guidelines to provide for proper
siting, land access (without
encumbrance), proper use of
agrochemicals and safe disposal
of chemical waste containers etc.

score 2 or else 0

Not applicable because Kasese MLG
has not been enrolled for Micro-Scale
Irrigation project, hence no
dissemination of micro-scale
irrigation guidelines to provide for
proper siting, land access, proper
use of agro-chemicals and safe
disposal of chemical waste
containers.

0



15
Safeguards in the
delivery of investments

Maximum score 6

b) Evidence that Environmental,
Social and Climate Change
screening have been carried out
and where required, ESMPs
developed, prior to installation of
irrigation equipment.

i. Costed ESMP were
incorporated into designs, BoQs,
bidding and contractual
documents score 1 or else 0

Not applicable
0

15
Safeguards in the
delivery of investments

Maximum score 6

ii. Monitoring of irrigation
impacts e.g. adequacy of water
source (quality & quantity),
efficiency of system in terms of
water conservation, use of agro-
chemicals & management of
resultant chemical waste
containers score 1 or else 0

Not applicable
0

15
Safeguards in the
delivery of investments

Maximum score 6

iii. E&S Certification forms are
completed and signed by
Environmental Officer prior to
payments of contractor
invoices/certificates at interim
and final stages of projects score
1 or else 0

Not applicable
0

15
Safeguards in the
delivery of investments

Maximum score 6

iv. E&S Certification forms are
completed and signed by CDO
prior to payments of contractor
invoices/certificates at interim
and final stages of projects score
1 or else 0

Not applicable
0



 
Crosscutting Minimum

Conditions
 

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

a. Chief Finance
Officer/Principal
Finance Officer,
score 3 or else 0

Kasese MC has a substantive CFO – Thembo
Yosiya evidenced by the letter of
appointment as Principal Treasurer dated
4th March 2011 referenced under Min. No.
67/2011. At the time of assessment, the
Officer was found to have been duly
appraised as evidenced by the Annual
Performance Report (APR) dated 30th June
2023.

3

1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

b. District
Planner/Senior
Planner, score 3 or
else 0

Kasese MC has a substantive Senior Planner
– Kiiza Allen evidenced by the letter of
appointment as Senior Planner dated 1st
July 2020 referenced under Min. No.
65/2020. At the time of assessment, the
Officer was found to have been duly
appraised as evidenced by the Annual
Performance Report (APR) dated 30th June
2023.

3

1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

c. District
Engineer/Principal
Engineer, score 3
or else 0

Kasese MC does not have a substantive
Principal Engineer. Batwine Muboine Apollo
substantively Senior Engineer holds the
portfolio in acting capacity. As a Senior
Engineer his appointment is evidenced by
the letter of appointment as Senior Civil
Engineer dated 4th March 2011 referenced
under Min. No. 34/2011. At the time of
assessment, the Officer was found to have
been duly appraised as evidenced by the
Annual Performance Report (APR) dated
30th June 2023.

0

1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

d. District Natural
Resources
Officer/Senior
Environment
Officer, score 3 or
else 0

Kasese MC has a substantive Senior
Environment Officer – Mugume Evelyn
evidenced by the letter of appointment as
SEO dated 12th April 2018 referenced
under Min. No. 83/2018. At the time of
assessment, the Officer was found to have
been duly appraised as evidenced by the
Annual Performance Report (APR) dated
20th June 2023.

3



1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

e. District
Production
Officer/Senior
Veterinary Officer,
score 3 or else 0

Kasese MC does not have a substantive
Senior Veterinary Officer. The Production
Unit Head role is held by Muhindo Asanari
Bukanywa the Agricultural Officer as
evidenced by the letter of appointment as
Agricultural Officer dated 8th June 2023
referenced under Min. No. 92/2023. At the
time of assessment, the Officer was found
to have been duly appraised as evidenced
by the Annual Performance Report (APR)
dated 30th June 2023.

0

1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

f. District
Community
Development
Officer/Principal
CDO, score 3 or
else 0

Kasese MC has a substantive Principal CDO
– Mutabazi Annet evidenced by the letter of
appointment as PCDO dated 25th July 2016
referenced under Min. No. 16/2016. At the
time of assessment, the Officer was found
to have been duly appraised as evidenced
by the Annual Performance Report (APR)
dated 30th June 2023.

3

1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

g. District
Commercial
Officer/Principal
Commercial
Officer, score 3 or
else 0

Kasese MC has a substantive Principal
Commercial Officer – Bwambale Godfrey
evidenced by the letter of appointment as
PCO dated 22nd May 2018 referenced
under Min. No. 137/2018. At the time of
assessment, the Officer was found to have
been duly appraised as evidenced by the
Annual Performance Report (APR) dated
30th June 2023.

3

1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

i. A Senior
Procurement
Officer /Municipal:
Procurement
Officer, 2 or else
0.

Kasese MC has a substantive Senior
Procurement Officer – Masereka K Enos
evidenced by the letter of appointment as
SEO dated 24th September 2012
referenced under Min. No. 88/2012. At the
time of assessment, the Officer was found
to have been duly appraised as evidenced
by the Annual Performance Report (APR)
dated 30th June 2023.

2

1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

ii. Procurement
Officer /Municipal
Assistant
Procurement
Officer, score 2 or
else 0

Kasese MC has a substantive Procurement
Officer – Asiimwe Samuel evidenced by the
letter of appointment as PO dated 21st
September 2015 referenced under Min. No.
40/2015. At the time of assessment, the
Officer was found to have been duly
appraised as evidenced by the Annual
Performance Report (APR) dated 30th June
2023.

2



1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

i. Principal Human
Resource Officer,
score 2 or else 0

Kasese MC has a substantive Senior Human
Resource Officer as provided for in the
MoPS (2017) approved and adopted staff
structure which does not provide for PHRO.
Itungu Nyakango Elizabeth is the Senior
Human Resource Officer as evidenced by
the letter of appointment on promotion as
SHRO dated 2nd June 2015 referenced
under Min. No. 67/2015. At the time of
assessment, the Officer was found to have
been duly appraised as evidenced by the
Annual Performance Report (APR) dated
30th June 2023.

2

1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

j. A Senior
Environment
Officer, score 2 or
else 0

Kasese MC has a substantive Senior
Environment Officer – Mugume Evelyn
evidenced by the letter of appointment as
SEO dated 12th April 2018 referenced
under Min. No. 83/2018. At the time of
assessment, the Officer was found to have
been duly appraised as evidenced by the
Annual Performance Report (APR) dated
20th June 2023.

2

1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

k. Senior Land
Management
Officer /Physical
Planner, score 2 or
else 0

Kasese MC has a substantive Physical
Planner – Baluku Wilfred evidenced by the
letter of appointment as Senior Physical
Planner 26th June 2020 referenced under
Min. No. 66/2020. At the time of
assessment, the Officer was found to have
been duly appraised as evidenced by the
Annual Performance Report (APR) dated
30th June 2023.

2

1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

l. A Senior
Accountant, score
2 or else 0

Kasese MC has a substantive Senior
Accountant – Biira Uziel evidenced by the
letter of appointment as Senior Accountant
date 25th July 2016 referenced under Min.
No. 10/2016. At the time of assessment, the
Officer was found to have been duly
appraised as evidenced by the Annual
Performance Report (APR) dated 30th June
2023.

2

1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

m. Principal
Internal Auditor
/Senior Internal
Auditor, score 2 or
else 0

Kasese MC does not have a substantive
Senior Internal Auditor. Muhindo Ronald the
Internal Auditor handles the role evidenced
by the letter of appointment as Internal
Auditor dated 12th April 2018 referenced
under Min. No. 88/2018. At the time of
assessment, the IOffcier was found to have
been duly appraised as evidenced by the
Annual Performance Report (APR) dated
30th June 2023.

0



1
New_Evidence that the LG has
recruited or the seconded staff
is in place for all critical
positions in the

District/Municipal Council
departments. Maximum score is
37.

n. Principal
Human Resource
Officer (Secretary
DSC), score 2 or
else 0

Kasese MC uses the District PHRO in this
role. Kasese DLG has a substantive
Principal Human Resources Officer
(Secretary DSC)– Mr. Miramagho Joshua as
evidenced by letter of appointment on
promotion dated 26th May 2017 referenced
under Min No. 44/2017 of the DSC. At the
time of assessment, the Officer was found
to have been duly appraised as evidenced
by the Annual Performance Report (APR)
dated 24th July 2023.

2

2
New_Evidence that the LG has
recruited or the seconded staff
is in place for all essential
positions in every LLG

Maximum score is 15

a. Senior Assistant
Secretary (Sub-
Counties) /Town
Clerk (Town
Councils) / Senior
Assistant Town
Clerk (Municipal
Divisions) in all
LLGS, score 5 or
else 0 (Consider
the customized
structure).

Kasese Municipality has three divisions
namely Central, Bulembya and
Nyamwamba. The Senior Assistant Town
Clerks were recruited and seconded or
deployed as shown hereunder. The Central
Division did not have a substantively
appointed Senior Assistant Town Clerk
thereby not meeting the scoring threshold.

1. Central Division

Kamungaro Faisal assigned duties as Senior
Assistant Town Clerk dated 27th October
2022 and appointed as Assistant Town
Clerk evidenced by the letter of
appointment dated 19th February
referenced under Min. No. 4/2016,
assignment of duties and posting
instruction dated 27th October 2022. At the
time of assessment, the Officer was found
to have been duly appraised as evidenced
by the Annual Performance Report (APR)
dated 11th June 2023.

2. Bulembya Division 

Masika Misulesi appointed as Senior
Assistant Town Clerk evidenced by the
letter of appointment 4th March 2021
referenced under Min. No. 89/2021, posting
instruction dated 14th June 2021. At the
time of assessment, the Officer was found
to have been duly appraised as evidenced
by the Annual Performance Report (APR)
dated 30th June 2023.

3. Nyamwamba Division

Kisembo Lillian appointed as Senior
Assistant Town Clerk evidenced by the
letter of appointment 12th April 2018
referenced under Min. No. 80/2018, posting
instruction dated 30th October 2018. At the
time of assessment, the Officer was found
to have been duly appraised as evidenced
by the Annual Performance Report (APR)
dated 30th June 2023.

0



2
New_Evidence that the LG has
recruited or the seconded staff
is in place for all essential
positions in every LLG

Maximum score is 15

b. A Community
Development
Officer / Senior
CDO in case of
Town Councils, in
all LLGS, score 5
or else 0.

Kasese Municipality has three divisions
namely Central, Bulembya and
Nyamwamba. There is no substantive
Senior CDO in the Central Division, however
a Labour Officer was assigned the duties of
Senior CDO as evidenced. The LG therefore
did not meet the scoring threshold. 

1. Central Division

The CDO retired on 31st July 2023. As a
result, Biira Margaret the Labour Officer
was assigned the duties of CDO as
evidenced by the letter dated 3rd
November 2023.

2. Bulembya Division

Abud Magezi as evidenced by the letter of
appointment as CDO dated 4th March 2021
referenced under Min. No. 92/2021, posting
instruction dated 14th June 2021. At the
time of assessment, the Officer was found
to have been duly appraised as evidenced
by the Annual Performance Report (APR)
dated 30th June 2023.

3. Nyamwamba Division

Baluku Calvin as evidenced by the letter of
appointment as CDO dated 4th March 2021
referenced under Min. No. 92/2021, posting
instruction dated 12th April 2021. At the
time of assessment, the Officer was found
to have been duly appraised as evidenced
by the Annual Performance Report (APR)
dated 30th June 2023.

0



2
New_Evidence that the LG has
recruited or the seconded staff
is in place for all essential
positions in every LLG

Maximum score is 15

c. A Senior
Accounts
Assistant /an
Accounts
Assistant in all
LLGS, score 5 or
else 0.

Kasese Municipality has three divisions
namely Central, Bulembya and
Nyamwamba. The Senior Accounts
Assistant /Accounts Assistant was recruited
and deployed as shown hereunder. 

1. Central Division

Kuule Saimon appointed as Senior Assistant
Accountant evidenced by the letter of
appointment dated 25th February 2022
referenced under Min. No. 6/2022, and
posting instruction dated 31st March 2022.
At the time of assessment, the Officer was
found to have been duly appraised as
evidenced by the Annual Performance
Report (APR) dated 30th June 2023.

2. Bulembya Division

Kasoke Joyce was appointed as senior
Assistant Accountant evidenced by the
letter of appointment dated 25th February
2022 referenced under Min. No. 6/2022,
and posting instruction dated 31st March
2022. At the time of assessment, the Officer
was found to have been duly appraised as
evidenced by the Annual Performance
Report (APR) dated 30th June 2023.

3. Nyamwamba Division

Namusobya Joyce appointed as Senior
Assistant Accountant evidenced by the
letter of re-designation to Senior Accounts
Assistant appointment dated 23rd April
2019 referenced under Min. No.34 /2019,
and posting instruction dated 13th October
2017. At the time of assessment, the Officer
was found to have been duly appraised as
evidenced by the Annual Performance
Report (APR) dated 30th June 2023.

5

Environment and Social Requirements



3
Evidence that the LG has
released all funds allocated for
the implementation of
environmental and social
safeguards in the previous FY.

Maximum score is 4

If the LG has
released 100% of
funds allocated in
the previous FY
to:

a. Natural
Resources
department, 

score 2 or else 0 

A review of the Municipal Council's (MC)
Draft Final Accounts for FY2022/23 revealed
that the MC released 100% of funds
allocated to the Department of Natural
Resources for FY2022/23.

Evidence

VIDE: KMC/FIN/115: Draft Final Accounts
FY2022/23. Received by OAG 31 August
2023.

Amount Warranted for FY2022/23 was UGX
145,000,000

Revised Budget Amount for FY2022/23 was
UGX 145,000,000

Calculation

Amount Warranted/Revised Budget*100=
145,000,000/145,000,000*100=100%

2

3
Evidence that the LG has
released all funds allocated for
the implementation of
environmental and social
safeguards in the previous FY.

Maximum score is 4

If the LG has
released 100% of
funds allocated in
the previous FY
to:

b. Community
Based Services
department.

 score 2 or else 0.

A review of the Municipal Council’s (MC)
Draft Final Accounts for FY2022/23 revealed
that the MC released only 98% of funds
allocated to the Department of Community-
Based Services for FY2022/23.

Evidence

Amount Warranted for FY2022/23 was UGX
100,752,201

Revised Budget Amount for FY2022/23 was
UGX 103,148,724

Calculation

Amount Warranted/Revised Budget*100=
100,752,201/103,148,724*100= 97.7%

0

4
Evidence that the LG has
carried out Environmental,
Social and Climate Change
screening/Environment and
Social Impact Assessments
(ESIAs) and developed costed
Environment and Social
Management Plans (ESMPs)
(including child protection
plans) where applicable, prior to
commencement of all civil
works.

Maximum score is 12

a. If the LG has
carried out
Environmental,
Social and Climate
Change
screening, 

score 4 or else 0

There was evidence that the MC carried
out  Environmental, Social, and Climate
Change screening of all civil works
implemented under USMID;

Construction of works for selected
infrastructure projects in cluster 7 was
screened on 18/03/2022 with a costed
ESMP of UGX: 120,000,000 dated
10/04/2022.

Rehabilitation of 1.405 km of Mboghoyabo
road was screened on 04/03/2022 with a
costed ESMP of UGX:110,000,000 dated
10/04/2022

4



4
Evidence that the LG has
carried out Environmental,
Social and Climate Change
screening/Environment and
Social Impact Assessments
(ESIAs) and developed costed
Environment and Social
Management Plans (ESMPs)
(including child protection
plans) where applicable, prior to
commencement of all civil
works.

Maximum score is 12

b. If the LG has
carried out
Environment and
Social Impact
Assessments
(ESIAs) prior to
commencement of
all civil works for
all projects
implemented
using the
Discretionary
Development
Equalization Grant
(DDEG), 

score 4 or 0

Construction of works for selected
infrastructure projects in cluster 7 was
screened on 18/03/2022 with a costed
ESMP of UGX: 120,000,000 dated
10/04/2022.

Rehabilitation of 1.405 km of Mboghoyabo
road was screened on 04/03/2022 with a
costed ESMP of UGX:110,000,000 dated
10/04/2022

The MC also presented an ESIA report
prepared by the contractor -Pan Arab
consulting engineers, Kuwait in JV with AWE
environmental engineers dated October
2020

4

4
Evidence that the LG has
carried out Environmental,
Social and Climate Change
screening/Environment and
Social Impact Assessments
(ESIAs) and developed costed
Environment and Social
Management Plans (ESMPs)
(including child protection
plans) where applicable, prior to
commencement of all civil
works.

Maximum score is 12

c. If the LG has a
Costed ESMPs for
all projects
implemented
using the
Discretionary
Development
Equalization Grant
(DDEG);; 

score 4 or 0

Construction of works for selected
infrastructure projects in cluster 7 was
screened on 18/03/2022 with a costed
ESMP of UGX: 120,000,000 dated
10/04/2022.

Rehabilitation of 1.405 km of Mboghoyabo
road was screened on 04/03/2022 with a
costed ESMP of UGX:110,000,000 dated
10/04/2022

The MC also presented an ESIA report
prepared by the contractor -Pan Arab
consulting engineers, Kuwait in JV with AWE
environmental engineers dated October
2020

4

Financial management and reporting
5

Evidence that the LG does not
have an adverse or disclaimer
audit opinion for the previous
FY.

Maximum score is 10

If a LG has a clean
audit opinion,
score 10;

If a LG has a
qualified audit
opinion, score 5

If a LG has an
adverse or
disclaimer audit
opinion for the
previous FY, score
0

The list of LG audit opinions for FY 2022/23
released by OAG confirms that the
Municipal Council's financial statements for
FY 2022/23 was unqualified. 

10



6
Evidence that the LG has
provided information to the
PS/ST on the status of
implementation of Internal
Auditor General and Auditor
General findings for the
previous financial year by end
of February (PFMA s. 11 2g).
This statement includes issues,
recommendations, and actions
against all findings where the
Internal Auditor and Auditor
General recommended the
Accounting Officer to act (PFM
Act 2015).

maximum score is 10

If the LG has
provided
information to the
PS/ST on the
status of
implementation of
Internal Auditor
General and
Auditor General
findings for the
previous financial
year by end of
February (PFMA s.
11 2g), 

score 10 or else 0.

The Municipal Council provided information
to the PS/ST on the status of
implementation of recommendations in the
Internal Auditor General and Auditor
General Report for FY2021/22 after 28
February 2023.

Evidence

VIDE: KMC/AUD/253/1: Report of the
Internal Auditor General for the Year Ended
June 2022 dated 30 November 2022.
Received by MoFPED Registry 02 December
2022.

VIDE: KMC/FIN/100: Submission of
Responses to the Auditor General General’s
Report for F/Y 2021/2022 dated 12 April
2023. Received MoFPED Registry 17 April
2023.

0

7
Evidence that the LG has
submitted an annual
performance contract by
August 31st of the current FY 

Maximum Score 4

If the LG has
submitted an
annual
performance
contract by
August 31st of the
current FY,

 score 4 or else 0.

The Municipal Council submitted the Annual
Performance Contract for FY2023/24 before
31 August 2023. The list of Performance
Contract submissions confirm that the
PS/ST endorsed this contract.

Evidence

VIDE: KMC/FIN/100. Submission of the Final
Performance Contract Form B for FY
2023/24. Dated 24 July 2023. Received
MoFPED Registry on 27 July 2023. 

4

8
Evidence that the LG has
submitted the Annual
Performance Report for the
previous FY on or before August
31, of the current Financial
Year 

maximum score 4 or else 0

If the LG has
submitted the
Annual
Performance
Report for the
previous FY on or
before August 31,
of the current
Financial Year, 

score 4 or else 0. 

The Municipal Council submitted the Annual
Performance Report for FY2022/23 to
MoFPED before 31 August 2023.

Evidence

Submitted on 27 July 2023.

4



9
Evidence that the LG has
submitted Quarterly Budget
Performance Reports (QBPRs)
for all the four quarters of the
previous FY by August 31, of
the current Financial Year

Maximum score is 4

If the LG has
submitted
Quarterly Budget
Performance
Reports (QBPRs)
for all the four
quarters of the
previous FY by
August 31, of the
current Financial
Year, 

score 4 or else 0.

The Municipal Council submitted Quarterly
Budget Performance Reports (QBPR) for
FY2022/23 to MoFPED before 31 August
2023.

Evidence

Q1 BPR FY2022/23 was submitted on 11
December 2022

Q2 BPR FY2022/23 was submitted on 31
January 2023

Q3 BPR FY2022/23 was submitted on 05
May 2023

Q4 BPR FY2022/23 was submitted on 27
July 2023

4



 
Education Minimum

Conditions
 

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the LG has
substantively recruited or the
seconded staff is in place for
all critical positions in the
District/Municipal Education
Office.

The Maximum Score of 70

a) District Education
Officer (district)/
Principal Education
Officer (municipal
council), score 30 or
else 0 

Kasese MC has a substantive Principal
Education Officer – Aheebwa Seth
evidenced by the letter of appointment
as Principal Education Officer 16th
August 2022 referenced under Min. No.
12/2022. At the time of assessment, the
Officer was found to have been duly
appraised as evidenced by the Annual
Performance Report (APR) dated 30th
June 2023.

30

1
New_Evidence that the LG has
substantively recruited or the
seconded staff is in place for
all critical positions in the
District/Municipal Education
Office.

The Maximum Score of 70

b) All District/Municipal
Inspector of Schools,
score 40 or else 0.

Kasese MC has two provisions for
Inspectors of Schools on its approved
structure namely Senior Inspector of
Schools and Inspector of Schools as
shown hereunder.

1. Senior Inspector of Schools -
Kyomuhendo Karaha Tobia evidenced
by the letter of appointment as Senior
Inspector of Schools dated 23rd April
2019 referenced under Min. No.
45/2019. At the time of assessment, the
Officer was found to have been duly
appraised as evidenced by the Annual
Performance Report (APR) dated 30th
June 2023.

2.  Inspector of Schools - Kato Herbert
Centenary evidenced by the letter of
appointment as Inspector of Schools
dated 13th August 2019 referenced
under Min. No. 227/2019. At the time of
assessment, the Officer was found to
have been duly appraised as evidenced
by the Annual Performance Report (APR)
dated 30th June 2023.

40

Environment and Social Requirements



2
Evidence that prior to
commencement of all civil
works for all Education sector
projects the LG has carried
out: Environmental, Social
and Climate Change
screening/Environment Social
Impact Assessments (ESIAs)

The Maximum score is 30

If the LG carried out:

a. Environmental,
Social and Climate
Change
screening/Environment,
score 15 or else 0.

There was evidence that Environmental,
Social, and Climate Change screening
was carried out for all Education projects
in Kasese MC;

1. Construction of 5 stance VIP latrine
at Nyamwamba primary school was
screened on 18/03/2022 with a
costed ESMP of UGX: 550,000
dated 10/04/2022.

2. Construction of a five-stance VIP
latrine at Mt. Rwenzori girls seed
secondary school was screened on
18/03/2022 with a costed ESMP of
UGX: 550,000 dated 10/04/2022.

3. Construction of a 2 classroom block
and office at Immaculate primary
school was screened on 05/04/2023
with a costed ESMP of UGX;
7,150,000 dated 10/04/2022.

15

2
Evidence that prior to
commencement of all civil
works for all Education sector
projects the LG has carried
out: Environmental, Social
and Climate Change
screening/Environment Social
Impact Assessments (ESIAs)

The Maximum score is 30

If the LG carried out:

b. Social Impact
Assessments (ESIAs) ,
score 15 or else 0. 

The projects under Education upon
being screened for Environment and
Social safeguards did not qualify to
undergo an Environment and Impact
Assessment.

1. Construction of 5 stance VIP latrine
at Nyamwamba primary school was
screened on 18/03/2022 with a
costed ESMP of UGX: 550,000
dated 10/04/2022.

2. Construction of a five-stance VIP
latrine at Mt. Rwenzori girls seed
secondary school was screened on
18/03/2022 with a costed ESMP of
UGX: 550,000 dated 10/04/2022.

3. Construction of a 2 classroom block
and office at Immaculate primary
school was screened on 05/04/2023
with a costed ESMP of UGX;
7,150,000 dated 10/04/2022.

15



 
Health Minimum

Conditions
 

No. Summary of
requirements

Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the
District has substantively
recruited or the
seconded staff is in place
for all critical positions.

Applicable to Districts
only.

Maximum score is 70

a. If the District has
substantively recruited
or the seconded staff is
in place for: District
Health Officer, score 10
or else 0.

1
New_Evidence that the
District has substantively
recruited or the
seconded staff is in place
for all critical positions.

Applicable to Districts
only.

Maximum score is 70

b. Assistant District
Health Officer
Maternal, Child Health
and Nursing, score 10
or else 0

1
New_Evidence that the
District has substantively
recruited or the
seconded staff is in place
for all critical positions.

Applicable to Districts
only.

Maximum score is 70

c. Assistant District
Health Officer
Environmental Health,
score 10 or else 0.

1
New_Evidence that the
District has substantively
recruited or the
seconded staff is in place
for all critical positions.

Applicable to Districts
only.

Maximum score is 70

d. Principal Health
Inspector (Senior
Environment Officer),
score 10 or else 0.



1
New_Evidence that the
District has substantively
recruited or the
seconded staff is in place
for all critical positions.

Applicable to Districts
only.

Maximum score is 70

e. Senior Health
Educator, score 10 or
else 0.

1
New_Evidence that the
District has substantively
recruited or the
seconded staff is in place
for all critical positions.

Applicable to Districts
only.

Maximum score is 70

f. Biostatistician, score
10 or 0.

1
New_Evidence that the
District has substantively
recruited or the
seconded staff is in place
for all critical positions.

Applicable to Districts
only.

Maximum score is 70

g. District Cold Chain
Technician, score 10 or
else 0.

1
New_Evidence that the
Municipality has
substantively recruited
or the seconded staff is
in place in place for all
critical positions.

Applicable to MCs only. 

Maximum score is 70

h. Medical Officer of
Health Services
/Principal Medical
Officer, score 30 or else
0.

Kasese MC has a substantive Principal
Medical Officer – Dr. Muhindo Joy evidenced
by the letter of appointment as Principal
Medical Officer dated 13th August 2019
referenced under Min. No. 226/2019. At the
time of assessment, the Officer was found to
have been duly appraised as evidenced by
the Annual Performance Report (APR) dated
30th June 2023.

30

1
New_Evidence that the
Municipality has
substantively recruited
or the seconded staff is
in place in place for all
critical positions.

Applicable to MCs only. 

Maximum score is 70

i. Principal Health
Inspector, score 20 or
else 0.

Kasese MC does not have a substantive
Principal Health Inspector. Kabagambe Albert
Christopher is the office bearer on
assignment of duties. He is the substantive
Senior Health Inspector as evidenced by the
letter of appointment as Senior Health
Inspector dated 13th January 2010
referenced under Min. No. 110/2009. At the
time of assessment, the Officer was found to
have been duly appraised as evidenced by
the Annual Performance Report (APR) dated
20th June 2023.

0



1
New_Evidence that the
Municipality has
substantively recruited
or the seconded staff is
in place in place for all
critical positions.

Applicable to MCs only. 

Maximum score is 70

j. Health Educator,
score 20 or else 0

Kasese MC does not have a substantive
Health Educator. Kabugho Mary holds this
role on assignment of duty. She is
substantively Health Inspector evidenced by
the letter of appointment as Health Inspector
dated 24th September 2012 referenced
under Min. No. 161/2011. At the time of
assessment, the Officer was not found duly
appraised.

0

Environment and Social Requirements
2

Evidence that prior to
commencement of all
civil works for all Health
sector projects, the LG
has carried out:
Environmental, Social
and Climate Change
screening/Environment
Social Impact
Assessments (ESIAs)

Maximum score is 30

If the LG carried out:

a. Environmental,
Social and Climate
Change
screening/Environment,
score 15 or else 0.

There was evidence that environmental,
social, and climate change screening was
carried out for the construction of the staff
house at Railway HCIV per screening form
dated 18/03/ 2022 and a costed ESMP of
UGX: 13,150,000 dated 10/04/2022.

15

2
Evidence that prior to
commencement of all
civil works for all Health
sector projects, the LG
has carried out:
Environmental, Social
and Climate Change
screening/Environment
Social Impact
Assessments (ESIAs)

Maximum score is 30

b. Social Impact
Assessments (ESIAs) ,
score 15 or else 0.

The project implemented under Health did
not qualify to undergo an ESIA upon being
screened for Environmental and social
safeguards;

Construction of the staff house at Railway
HCIV was screened on 18/03/ 2022 with a
costed ESMP of UGX: 13,150,000 dated
10/04/2022.

15



 
Micro-scale Irrigation Minimum

Conditions
 

No. Summary of requirements Definition of
compliance

Compliance
justification Score

Human Resource Management and Development
1

New_Evidence that the LG has recruited or the
seconded staff is in place for all critical positions in
the District Production Office responsible for Micro-
Scale Irrigation

Maximum score is 70

If the LG has recruited;

a. the Senior
Agriculture Engineer

score 70 or else 0.

The Kasese MC
staff structure did
not provide for
this position.

0

Environment and Social Requirements
2

New_Evidence that the LG has carried out
Environmental, Social and Climate Change screening
have been carried out for potential investments and
where required costed ESMPs developed.

Maximum score is 30

If the LG:

Carried out
Environmental, Social
and Climate Change
screening score 30 or
else 0.

Not applicable 0



 
Water & Environment Minimum

Conditions
 

No. Summary of requirements Definition of
compliance

Compliance
justification Score

Human Resource Management and Development
1

New_Evidence that the LG has recruited or the seconded
staff is in place for all critical positions.

Maximum score is 70

a. 1 Civil Engineer
(Water), score 15 or
else 0.

Not
applicable.

0

1
New_Evidence that the LG has recruited or the seconded
staff is in place for all critical positions.

Maximum score is 70

b. 1 Assistant Water
Officer for mobilization,
score 10 or else 0.

Not
applicable.

0

1
New_Evidence that the LG has recruited or the seconded
staff is in place for all critical positions.

Maximum score is 70

c. 1 Borehole
Maintenance
Technician/Assistant
Engineering Officer,
score 10 or else 0.

Not
applicable.

0

1
New_Evidence that the LG has recruited or the seconded
staff is in place for all critical positions.

Maximum score is 70

d. 1 Natural Resources
Officer, score 15 or else
0.

Not
applicable.

0

1
New_Evidence that the LG has recruited or the seconded
staff is in place for all critical positions.

Maximum score is 70

e. 1 Environment
Officer, score 10 or else
0.

Not
applicable.

0

1
New_Evidence that the LG has recruited or the seconded
staff is in place for all critical positions.

Maximum score is 70

f. Forestry Officer,
score 10 or else 0.

Not
applicable.

0

Environment and Social Requirements
2

Evidence that the LG has carried out Environmental.
Social and Climate Change screening/Environment and
Social Impact Assessment (ESIAs) (including child
protection plans) where applicable, and abstraction
permits have been issued to contractors by the
Directorate of Water Resources Management (DWRM)
prior to commencement of all civil works on all water
sector projects

If the LG:

a. Carried out
Environmental, Social
and Climate Change
screening/Environment,
score 10 or else 0.

Not
applicable

0

2
Evidence that the LG has carried out Environmental.
Social and Climate Change screening/Environment and
Social Impact Assessment (ESIAs) (including child
protection plans) where applicable, and abstraction
permits have been issued to contractors by the
Directorate of Water Resources Management (DWRM)
prior to commencement of all civil works on all water
sector projects

b. Carried out Social
Impact Assessments
(ESIAs) , score 10 or
else 0.

Not
applicable
under
municipalities

0



2
Evidence that the LG has carried out Environmental.
Social and Climate Change screening/Environment and
Social Impact Assessment (ESIAs) (including child
protection plans) where applicable, and abstraction
permits have been issued to contractors by the
Directorate of Water Resources Management (DWRM)
prior to commencement of all civil works on all water
sector projects

c. Ensured that the LG
got abstraction permits
for all piped water
systems issued by
DWRM, score 10 or else
0.

Not
applicable
under
municipalities

0


