LGMSD 2022/23
Ibanda Municipal Council

(Vote Code: 791)

Assessment Scores
Crosscutting Minimum Conditions 98%
Education Minimum Conditions 100%
Health Minimum Conditions 100%

Water & Environment Minimum Conditions 0%

Micro-scale Irrigation Minimum Conditions 0%

Crosscutting Performance Measures 86%
Educational Performance Measures 92%
Health Performance Measures 76%

Water & Environment Performance

0%
Measures

Micro-scale Irrigation Performance Measures 0%



Crosscutting
Performance

No

Local Government Service

1

Measures

Summary of

" requirements

Service Delivery
Outcomes of DDEG
investments

Maximum 4 points on
this performance
measure

N23_Service Delivery
Performance

Maximum 6 points on
this performance
measure

N23_Service Delivery
Performance

Maximum 6 points on
this performance
measure

Definition of
compliance

Delivery Results

* Evidence that
infrastructure
projects implemented
using DDEG funding
are functional and
utilized as per the
purpose of the
project(s):

 If so: Score 4 or
else 0

The average score in
the overall LLG
performance
assessment
increased from
previous assessment.

* By more than 5%,
score 3

¢ 1 to 5% increase,
score 2

¢ If no increase, score
0

NB: If the previous
average score was
95% and above,
Score 3 for any
increase.

b. Evidence that the
DDEG funded
investment projects
implemented in the
previous FY were
completed as per
performance contract
(with AWP) by end of
the FY.

* If 100% the projects
were completed :
Score 3

¢ If 80-99%: Score 2
e If below 80%: 0

Compliance justification

The MLG provided evidence that infrastructure
projects implemented in FY 2022/2023 using
DDEG funding were functional and utilized as per
purpose of the project.

The projects were:

1. Completion of administration Block at
Nyabuhikye Headquarters.

2. Installation and Repair of Street Lights.

3. Completion of Equator Sculp at Bisheshe.

The average score in the overall MLG
performance assessment increased from
previous assessment.

2021/2022- average score- 80%
2022/2023- average score- 94%
= (94-80)/80

=17.5%

Evidence provided showed the DDEG funded
investment projects implemented were 100%
complete as per performance contract end of the
FY 2022/2023.

The projects were:

The project were:

1. Completion of administration Block at
Nyabuhikye Headquarters.

2. Installation and Repair of Street Lights.

3. Completion of Equator Sculp at Bisheshe

Score



Investment
Performance

Maximum 4 points on
this performance
measure

Investment
Performance

Maximum 4 points on
this performance
measure

a. If the LG budgeted
and spent all the
DDEG for the
previous FY on
eligible
projects/activities as
per the DDEG grant,
budget, and
implementation
guidelines:

Score 2 or else score
0.

b. If the variations in
the contract price for
sample of DDEG
funded infrastructure
investments for the
previous FY are
within +/-20% of the
LG Engineers
estimates,

score 2 or else score
0

The MLG budgeted and received DDEG, UGX.
313,914,451 (ABPR, page 2, AWP, page 1) FY
2022/2023.

a. HLG, UGX. 169,517,228
b. LLGs, UGX. 144,397,223
Total, UGX. 313,914,451

Expenditure for HLG, UGX.169,517,228 was
spent as below:

1. Construction of Administration Phase |
(Annex)- cost, UGX. 70,662,061 (ABPR, page 9)

2. Installation and Repair of Street Lights—UGX.
15,000,000 (ABPR, page 21).

3. Titling of land titles in Divisions --UGX.
13,000,000 (ABPR, page 24).

4. Completion of Equator Sculp at Bisheshe—
UGX. 20,000,000 (ABPR, page 32).

5. 2. Performance Improvement, 10% UGX
16,951,722 (AWPB, page 9 and ABPR, page 9).

6. Monitoring and investment servicing cost,
UGX. 16,951,722 (ABPR- page 28)

7. LLG Performance assessment-5%UGX.
8,475,861 (ABPR, page 28).

8. Data Collection-5%- UGX. 8,475,861 (ABPR,
page 28).

Total, UGX. 169,517,228.

The above expenditure was eligible according to
DDEG Grant, Budget and Implementation
guidelines, page 12.

From the AWP and Budget for the FY 2022/23 the
MC had one infrastructure project funded under
the DDEG. It had contract amounts according to
contract documents as follows:

I. Proposed phased construction of administration
Block for Ibanda municipal council at Nyabuhikye
trading centre, kayenje ward Bufunda division-
IMC791/WRKS/2022-2023/00001.

Engineers estimate UGX 467,673,772/=

Contract price UGX 463,804,546/. The variation
was 0.83%

The above Variations was within +/-20% of the
LG Engineers estimates.

Performance Reporting and Performance Improvement



Accuracy of reported
information

Maximum 4 points on
this Performance
Measure

Accuracy of reported
information

Maximum 4 points on
this Performance
Measure

a. Evidence that
information on the
positions filled in
LLGs as per minimum
staffing standards is
accurate,

score 2 or else score
0

b. Evidence that
infrastructure
constructed using the
DDEG is in place as
per reports produced
by the LG:

* If 100 % in place:
Score 2, else score 0.

Note: if there are
no reports
produced to
review: Score 0

The assessor reviewed staffing is in place as per
the minimum standards and staff list in the 3
Municipal Divisions of Ibanda Municipality and
found out that the information provided by the
HRM Division was accurate. Bisheshe Division
had 14 technical staff, Bufunda Division had 20
technical staff and Kagongo Division had 16
technical staff.

Evidence availed showed that the infrastructure
constructed using the DDEG FY 2022/2023, were
complete as per completion reports.

The projects were:

1. Completion of administration Block at
Nyabuhikye Headquarters.

2. Installation and Repair of Street Lights.

3. Completion of Equator Sculp at Bisheshe.



N23 Reporting and
Performance
Improvement

Maximum 8 points on
this Performance
Measure

a. Evidence that the
LG conducted a
credible assessment
of LLGs as verified
during the National
Local Government
Performance
Assessment Exercise;

If there is no
difference in the
assessment results of
the LG and national
assessment in all
LLGs

score 4 orelse O

NB: The Source is
the OPAMS Data
Generated by OPM.

There was evidence thatlbanda Municipal
Council conducted a credible assessment of the
two Divisions as verified during the National
Local Government Performance Assessment
Exercise. The assessment assessed the two LLGs
and found that the Municipality undertook
credible assessment. All two sampled There was
evidence that the Ibanda DLG conducted a
credible assessment of LLGs as verified during
the National Local Government Performance
Assessment Exercise. The assessment team
sampled four LLGs and found that the LG
undertook credible assessment. All four sampled
Lower Local Governments (LLGs) exhibited a
deviation within the recommended range of +/-
10%, as outlined below.

1. Rukiri SC: The district internal assessment
awarded a perfect score of 98%, while the
national assessment team awarded a slightly
higher score of 99%. This indicated a deviation of
+1%.

2. Ishongororo SC: The district internal
assessment awarded a perfect score of 99%,
while the national assessment team awarded a
slightly higher score of 100%. This indicated a
deviation of +1%.

3. Ishongororo TC: The district internal
assessment awarded a perfect score of 99%,
while the national assessment team awarded a
score of 99%. This indicated no deviation.

4. Kikyekye SC: The district internal assessment
awarded a perfect score of 97%, while the
national assessment team awarded a slightly
higher score of 98%. This indicated a deviation of
+1%.

(LLGs) exhibited a deviation within the
recommended range of +/-10%, as outlined
below.

1. Rukiri SC: The district internal assessment
awarded a perfect score of 98%, while the
national assessment team awarded a slightly
higher score of 99%. This indicated a
deviation of +1%.

2. Ishongororo SC: The district internal
assessment awarded a perfect score of 99%,
while the national assessment team awarded a
slightly higher score of 100%. This indicated a
deviation of +1%.

3. Ishongororo TC: The district internal
assessment awarded a perfect score of 99%,
while the national assessment team awarded a
score of 99%. This indicated no deviation.

4. Kikyekye SC: The district internal assessment
awarded a perfect score of 97%, while the
national assessment team awarded a slightly
higher score of 98%. This indicated a
deviation of +1%.



N23 Reporting and
Performance
Improvement

Maximum 8 points on
this Performance
Measure

N23 Reporting and
Performance
Improvement

Maximum 8 points on
this Performance
Measure

b. The District/
Municipality has
developed
performance
improvement plans
for at least 30% of
the lowest
performing LLGs for
the current FY, based
on the previous
assessment results.

Score: 2 or else score
0

C. The District/
Municipality has
implemented the PIP
for the 30 % lowest
performing LLGs in
the previous FY:

Score 2 or else score
0

Evidence was provided to show that Ibanda
Municipal Council had developed performance
improvement plan for Bisheshe Division which
was the lowest performing LLGs for the previous
FY. A copy of the PIP dated 18/9/2023 was
availed to the assessor

No evidence was provided to show that the PIP
for Bisheshe Division was implemented

Human Resource Management and Development

6

Budgeting for and
actual recruitment and
deployment of staff

Maximum 2 points on
this Performance
Measure

Performance
management

Maximum 5 points on
this Performance
Measure

a. Evidence that the
LG has consolidated
and submitted the
staffing requirements
for the coming FY to
the MoPS by
September 30th of
the current FY, with
copy to the
respective MDAs and
MoFPED.

Score 2 or else score
0

a. Evidence that the
District/Municipality
has conducted a
tracking and analysis
of staff attendance
(as guided by
Ministry of Public
Service CSI):

Score 2 or else score
0

There was evidence that Ibanda Municipal
Council had consolidated and submitted the
staffing requirements for the coming FY to the
MoPS by September 30th of the current FY. The
submission of the recruitment plan was received
by MoPS on 19th September 2023. Copies of the
submission were also received by Ministry of
Health, Ministry of Local Government and
Ministry of Finance Planning and Economic
Development on the same date

Evidence was provided to confirm that Ibanda
Municipal Council had conducted tracking and
analysis of staff attendance as per guidelines by
MoPS Circular Standing Instructions (CSl). The
attendance book, monthly and quarterly
summaries of staff attendance were availed to
the assessor.



Performance
management

Maximum 5 points on
this Performance
Measure

Performance
management

Maximum 5 points on
this Performance
Measure

Performance
management

Maximum 5 points on
this Performance
Measure

i. Evidence that the
LG has conducted an
appraisal with the
following features:

HODs have been
appraised as per
guidelines issued by
MoPS during the
previous

FY: Score 1 or else O

ii. (in addition to “a”
above) has also
implemented
administrative
rewards and
sanctions on time as
provided for in the
guidelines:

Score 1 orelse 0

iii. Has established a
Consultative
Committee (CC) for
staff grievance
redress which is
functional.

Score 1 orelse 0

The assessor reviewed personal files of all HoDs
and established that they had been appraised
during the previous FY as per guidelines issued
by MoPS (by 30th of June)

1. The Principal Medical Officer (Muhwezi
Darlington) was appraised on 28th June 2023

2. The Principal Education Officer (Ntare Denis)
was appraised on 30th June 2023

3. The Principal Finance Officer (Birungi Chris)
was appraised on 30th June 2023

4. The Senior Planner (Buzabo Mark ) was
appraised on 30th June 2023

5. The Principal Engineer (Sande William) was
appraised on 30th June 2023

6. The Senior Environment Officer (Tumwesigye
Robert) was appraised on 30th June 2023

7. The Senior Agriculture Officer (Byarugaba
Javinal) was appraised on 30th June 2023

8. The Principal CDO (Kakuru Wilber) was
appraised on 30th June 2023

9. The Principal Commercial Officer (Tugume
Deogratius) was appraised on 30th June 2023

10. The Senior Human Resource Officer (Amanya
Mackline was appraised on 30th June 2023

11. The Senior Internal Auditor (Mujuni John
Baptist) was appraised on 30th June 2023

12. The Senior Procurement Officer (Kato
Christopher) was appraised on 30th June 2023

13. Deputy Town Clerk - Byomuhangi Vianney
was not due for appraisal having assumed duties
on 23rd June 2023

Evidence was provided to show that Ibanda
Municipality was implementing administrative
rewards and sanctions. The Rewards and
Sanctions Committee was in place and functional
as evidenced by holding of regular meetings. The
assessor reviewed minutes of the Rewards and
Sanctions Committee meetings which took place
on 21st June 2023, 7th March 2023 and 1st
November 2022

Ibanda Municipality  had established a
Consultative Committee (CC) for staff grievance
redress which was functional. The assessor
reviewed minutes of meetings of the Consultative
Committee which took place on 16th November
2022 and 15th May 2023



Payroll management a. Evidence that The assessor accessed files of 15 staff (Askaris)

100% of the staff who were recruited in January 2023, took a
Maximum 1 point on recruited during the random sample of 4 and established that they
this Performance previous FY have had accessed the salary payroll not later than

Measure or else score 0 accessed the salary  two months after assumption of duty. They all
payroll not later than accessed the salary payroll of February 2023:
two months after
appointment: 1. Nziita Obadia
Score 1. 2. Arinaitwe Ambrose

3. Ashaba Denis

4. Natukwasa Abias

9
Pension Payroll a. Evidence that The assessor accessed files of 5 staff who retired
management 100% of staff that during the previous FY and found out that not all
retired during the of them had accessed the pension payroll not
Maximum 1 point on previous FY have later than two months after retirement. 3 of them
this Performance accessed the pension accessed the pension payroll after 4 months from

Measure or else score 0 payroll not later than the time of retirement.
two months after

retirement: 1. Besigye Deogratius (Education Assistant)
retired on 1st April 2023 and accessed the
Score 1. pension payroll of May 2023

2. Bagakweitse Deus (Education Officer) retired
on 1st September 2022 and accessed the
pension payroll of January 2023

3. Mutukwatse Adrian (Education Assistant)
retired on 1st September 2022 and accessed the
pension payroll of January 2023

4. Mwesigye Julius (Education Assistant) retired
on 1st September 2022 and accessed the
pension payroll of January 2023

5. Mugisha Deus (Senior Tutor) retired on 23rd
February 2023 and accessed the pension payroll
of April 2023

Management, Monitoring and Supervision of Services.
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10

10

11

N23_Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

N23_Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

N23_Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

Routine oversight and
monitoring

Maximum 4 points on
this Performance
Measure

a. If direct transfers
(DDEG) to LLGs were
executed in
accordance with the
requirements of the
budget in previous
FY:

Score 2 or else score
0

b. If the LG did timely
warranting/
verification of direct
DDEG transfers to
LLGs for the last FY,
in accordance to the
requirements of the
budget:Note: Timely
warranting for a LG
means: 5 working
days from the date of
upload of releases by
MoFPED).

Score: 2 or else score
0

c. If the LG invoiced
and communicated
all DDEG transfers for
the previous FY to
LLGs within 5
working days from
the date of receipt of
the funds release in
each quarter:

Score 2 or else score
0

a. Evidence that the
District/Municipality
has supervised or
mentored all LLGs in
the District
/Municipality at least

The MLG, budgeted for UGX 313,914,450. (ABPR,
page, 4) and transfers to LLGs were executed in

accordance with the requirements of the budget
for FY 2022/2023.

MLG, was UGX 169,517,228
Divisions, UGX.144,397,222

Transfers of UGX.144,397,222 to Divisions
were as below:

Division UGX
1. Bufunda 43,612,657
2 .Kagongo 50,988,889
3. Bisheshe 49,795,676
Total 144,397,222

The LG did not timely warrant DDEG transfer to
LLGs in Q 2 FY in 2022/2023 within 5 working
days.

The status was as follows:
Q 1- There was no disbursement for DDEGinQ 1

Q 2- Warranted on 12/10/2022 and transferred
on 22/10/2022, after 9 days which was
beyond 5 working days.

Q 3- Warranted on 12/01/2023 and transferred
on 20/01/2023, after 8 days which was
beyond 5 working days.

In Q 2 and Q 3 funds were transferred beyond 5
working days after warranting.

Evidence presented showed the LG invoiced and
communicated all DDEG transfers, to LLGs but
not wihtin (Q 2) 5 working days in FY 2022/2023.

Q 1 - DDEG funds were not released in this
quarter.

Q 2 - Cash release was on 12/10/2022, invoiced
and communicated on 18/10/2022, after 6
days, which was beyond the 5 days.

Q 3 - Cash release was on 18/01/2023, invoiced
and communicated on 18/01/2023, cash was
released and communicated on the same
day.

Evidence obtained specified the Municipal
Council supervised and mentored all LLGs in the
Municipality at least once per quarter in FY
2022/2023. This was consistent with guidelines
as supported by reports dated below:



once per quarter
consistent with
guidelines:

Score 2 or else score
0

Supervision and mentoring Reports were on
activites in Bufunda and Busheshe
Divisions.

Q1 dated 11th August 2022

-allocation of funds from other sources of
revenue like Non-Wage Recurrent

-Utilization of locally raised revenue to implement
Council activities

-Submission of quarterly reports.

- Implementation of DDEG projects and if
guidelines to follow

-Capacity building of sub-chiefs
Q2 dated 15th December 2022

-Implementation of works in Roads & Engineering
department

-Locally raised revenue collection and allocation
to Headquarters

-Collection of market dues

-Un tapped revenue sources, e.g, bus-park
-Capacity building for zoning committees
-Preparation of Board of Survey reports
Q3 dated 19th January 2023
-Declaration of Assets by Public Officers
-DDEG project Implementation in divisions

-introduction of electronic system (e-logrev) to
monitor revenue collection

-Budget preparation, reporting and monitoring

-Scheduling how to make timely payments to
suppliers

-Preparation of procurement and bidding
documents

-Mentoring the Enterprise Risk Management
(ERM) readiness Assessment tool

Q4 dated 11th April 2023

-Implementation of works in Roads & Engineering
department

-Commissioning of projects
-How to handle vendors to collect more revenue

-Formation of LED investment committee as per
MOFPED guidelines.

-Construction and maintenance of health
facilities, water points, schools

-Physical planning committes on approval of
buidling plans
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Routine oversight and
monitoring

Maximum 4 points on
this Performance
Measure

b. Evidence that the
results/reports of
support supervision
and monitoring visits

Evidence availed by the Municipality showed
reports of supervision and monitoring visits
discussed in the TPC meetings to make
recommendations for corrective actions and

were discussed in the follow up for FY 2022/2023.

TPC, used by the
District/ Municipality
to make
recommendations for
corrective actions
and followed-up:

Score 2 or else score
0

Supervision and monitoring reports on
activities in certain areas were discussed
in the following TPC Meetings as below:

Q 1.Report dated 11th August 2022-
discussed under TPC dated 23/08/2022
under Minute 05/08/2022.

- Construction of 2-units of Junior Staff House
with terrazzo finished floor at Ruhoko HC-IV
(Kagongo Division)

-Completion of 2 in 1 Senior Staff House with
terrazzo finished floor at Ruhoko HC-1V (Kagongo
Division)

-Completion of 2 in 1 Senior Staff House with
terrazzo finished floor at Ruhoko HC-IV (Kagongo
Division).

Q 2. Report dated 15th December 2022,
discussed under, TPC dated 19/12/2022
under Minute: 07/12/2022.

-Renovation of LCIII Office block at Bisheshe
division headquarter Bugarama ward

-Completion of slaughter slab toilet, soak pit at
Bugarama Central

-Tree planting at Kabaare & Kakatsi
implemented, monitored & maintained

-Quarterly Planning performance Reports
Prepared and Submitted to Municipal

-Preparation of BoQs, Monitoring Implementation
of DDEG Projects

Q. 3. Report dated 19th January 2023,
discussed under, TPC dated 25th/01/2023
under Minute:07/01/2023

-Budgeting process in all LLGs

-Renovation of LCIII Office block at Bisheshe
division headquarter Bugarama ward

-Performance appraisal of projects in Divisions.

-Integration of issues from budget consultative
meetings to Budget Framework Paper

-Projects for DDEG funds

Q 4. Report dated 11th April 2023,
discussed under, TPC dated 13/04/2023
under Minute: 07/04/2023.

-Presentation and approval of People with
Disabilities (PWDs) Groups for funding

-Supervision, construction and completion on:

- Health facilities (furniture and equipment)



Investment Management

12

Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

a. Evidence that the
District/Municipality
maintains an up-
dated assets register
covering details on
buildings, vehicle,
etc. as per format in
the accounting
manual:

Score 2 or else score
0

Note: the assets
covered must
include, but not
limited to: land,
buildings, vehicles
and infrastructure.
If those core
assets are missing
score 0

-Classrooms for schools in divisions
- Road networks within the municipality

-DDEG projects on allocation and budget follow-
up

Evidence indicated the Municipality maintained
an updated assets register covering details on all
assets as per format in the accounting manual.
The LG provided the assets registers both
manual (11 copies) and IFMS system generated
by the time of assessment on 21st December
2023. The registers were provided by Birungi
Chris.

The assets registers included;
a. Land

b. Transport equipment

c. Medical equipment

d. Machinery

e. Buildings

f. ICT equipment

g. Furniture and fittings

h. Inventory stores

The register with details of: Description, asset
category, Cost, vote, section, department, cost /
control center, physical location, block humber,
office number, date placed in service, tag
number, serial number - PU, tag number, serial
number monitor and type. Condition, date of
purchase, user title, user name, heritage and
lease.



12

Planning and budgeting b. Evidence that the

for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

District/Municipality
has used the Board of
Survey Report of the
previous FY to make
Assets Management
decisions including
procurement of new
assets, maintenance
of existing assets and
disposal of assets:

Score 1 orelse 0

Evidence showed the Municipality used the Board
of Survey Report of FY 2021/2022 dated 5th
October 2022 to make assets management
decisions including procurement of new assets,
maintenance of existing assets and disposal of
assets. The BOS was signed by the committee
chairperson, Sande Goden with five other
members: Ndyamuba Denis,  Tumusiime
Josephat, Abakunda Johnson, Ekaro Benard and
Kobusingye Lilian. The BOS had a list of items
recommended for disposal (BOS, 2021/2022,
page, 7). The submission report in BOS of
2022/2023 dated 30th August 2023, made a
follow up on recommendations on disposal of
assets and action taken by management (page
17), signed by Town Clerk, Nakawuka Juliet. The
BOS follow-up on management decisions,
recommendations and remarks were discussed
on 6th September 2022, under DTPC/05/0/2022,
page, 8 (FY 2021/2022).

The recommendations were:

1. Recommended for sale of obsolete items like;
electric lamps and stands, water tank, and
garbage skips at Bisheshe Division and old
computers in the store.

2. Engrave all old not items and those newly
acquired like, computers, printers, laptops,
furniture and equipment.

3. Demarcation of lands awaiting titling.

The assets recommended for sale were on page
40 (BOS, FY 2021/2022) and as below:

1. The computers totally functional.

2. The beds not in use and consumes a lot of
space in HC Il

3. Motor-cycles, registration numbers. UG 1665A
and UG 2540M.

4. 25 pieces of electric pole lights (stands).
5. 8 skip refuse skips.

6. Tiller tractor



12

Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

c. Evidence that
District/Municipality
has a functional
physical planning
committee in place
which has submitted
at least 4 sets of
minutes of Physical
Planning Committee
to the MoLHUD. If so
Score 2. Otherwise
Score 0.

The evidence provided indicate the Municipality
had a functional physical planning committee of
fully appointed 10 members.

The Physical planner Sande Goden availed the
following documents:

a. Plans submission register with the last
transaction on 29th September 2023.Arch-
diocese of Mbarara Uganda Matyrs Hospital,
approval of junior staff quarters. Reference no.
2021/23.

b. Availed the Municipality Physical Development
Plan.

C. Annual work-plan for FY 2022/2023.

C. Appointments letters dated 10 members dated
26th November 2020.

The four sets of minutes were submitted
and received by MoLHUD with stamp dates
as below;

Q.1. Date of report 30th August 2022, meeting
held 25th August 2022, and discussed under,
Min: 105/IMC/UPPC/25/08/2022, page,2.
Submitted to MOLHUD on 30/08/2022.

Q -2-Date of report 22nd December 2022,
meeting held on 21st December 2022 and
discussed under Min.:118/IMC/UPPC/21/12, page
3; submitted to MOLHUD on 22/12/2022.

Q -3-Date of report 3rd March 2023 meeting held
on 24th February 2023 and discussed under Min:
133//IMC/UPPC/ 24/02/2023, page, 3. Submitted
to MOLHUD on 07/03/2023.

Q-4, Date of report 30th June 2023, meeting held
on 28th June 2023 and discussed under Min
139/IMC/UPPC 26/06/2023. Submitted to
MOLHUD on 30/06/2023.



12

12

Planning and budgeting d.For DDEG financed The MLG provided evidence that the Municipality

for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

projects;

Evidence that the
District/Municipality
has conducted a desk
appraisal for all
projects in the
budget - to establish
whether the
prioritized
investments are: (i)
derived from the
third LG
Development Plan
(LGDP 111); (ii) eligible
for expenditure as
per sector guidelines
and funding source
(e.g. DDEG). If desk
appraisal is
conducted and if all
projects are derived
from the LGDP:

Score 2 or else score
0

For DDEG financed
projects:

e. Evidence that LG
conducted field
appraisal to check for
(i) technical
feasibility, (ii)
Environmental and
social acceptability
and (iii) customized
design for investment
projects of the
previous FY:

Score 2 or else score
0

conducted a desk appraisal for the projects in the
budget and the prioritized investments were
derived from the LG Development Plan eligible
for expenditure as per sector guidelines and
funding source. The desk appraisal were carried
out on, 12th, 21st and 26th April 2022 by the
following;  Municipality Planner,  Senior
Environment Officer, MCDO, District Engineer.

The projects were:

1 Administration Block at Nyabuhikye
Headquarters, (AWPB- page, 54).

2 Installation and Repair of Street Lights- (AWPB
page 77).

3 Completion of Equator Sculp at Bisheshe-
(AWPB, page 87).

The MLG provided evidence that showed it
conducted field appraisal for FY 2022/2023,
DDEG projects, as per report dated, 17th, 24th
and 25th November 2022 to check for technical
feasibility, environmental and social acceptability
and customized design for investment projects. It
was appraised by the, Municipal Planner, Senior
Environment Officer, MCDO, and Municipal
Engineer.

The projects field appraised were:

1. Administration Block at Nyabuhikye
Headquarters, (AWPB- page, 54).

2. Installation and Repair of Street Lights- (AWPB
page 77).

3. Completion of Equator Sculp at Bisheshe-
(AWPB, page 87).
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Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

f. Evidence that
project profiles with
costing have been
developed and
discussed by TPC for
all investments in the
AWP for the current
FY, as per LG
Planning guideline
and DDEG
guidelines:

Score 1 or else score
0.

g. Evidence that the
LG has screened for
environmental and
social risks/impact
and put mitigation
measures where
required before being
approved for
construction using
checklists:

Score 2 or else score
0

a. Evidence that all
infrastructure
projects for the
current FY to be
implemented using
the DDEG were
incorporated in the
LG approved
procurement plan

Score 1 or else score
0

The MLG provided evidence that showed it
conducted field appraisal for FY 2022/2023,
DDEG projects, as per report dated, 17th, 24th
and 25th November 2022 to check for technical
feasibility, environmental and social acceptability
and customized design for investment projects. It
was appraised by the, Municipal Planner, Senior
Environment Officer, MCDO, and Municipal
Engineer.

The projects field appraised were:

1. Administration Block at Nyabuhikye
Headquarters, (AWPB- page, 54).

2. Installation and Repair of Street Lights- (AWPB
page 77).

3. Completion of Equator Sculp at Bisheshe-
(AWPB, page 87).

There was evidence that the LG carried out
Environmental, Social and Climate Change
screening environmental and social risks/impact
and put mitigation measures for DDEG Projects
for the current FY. projects include;

construction of Administration block Phase Il for
Ibanda MC at Nyabuhikye TC. Ref No
IMC706/WRKS/23-24/00001.Contractor Geses(U)
Ltd. Screening was done by environment officer
on 14/6/2022. ESMP and mitigation measures put
in place such as transportation of excavated
materials and planting trees and grass signed by
the senior Environment office and PCDO on
24/6/2022

As per the Approved AWP and procurement files,
infrastructure project (to be funded under DDEG)
was incorporated in the approved AWP and
Procurement Plans for the current FY2023/2024.
The project include;

|. Phase Il Construction of Administration block at
Nyabuhikye HQ-
IMC706/WRKS/2023/2024/00001.

Procurement plan approved by Ministry of
Finance planning & economic development on
5th Sept 2023, PPDA on 31st Aug 2023 and by
Ministry of Local Government on 5th Sept 2023.
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Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

b. Evidence that all
infrastructure
projects to be
implemented in the
current FY using
DDEG were approved
by the Contracts
Committee before
commencement of
construction: Score 1
or else score 0

c. Evidence that the
LG has properly
established the
Project
Implementation team
as specified in the
sector guidelines:

Score 1 orelse 0

d. Evidence that all
infrastructure
projects
implemented using
DDEG followed the
standard technical
designs provided by
the LG Engineer:

Score 1 or else score
0

Infrastructure projects to be implemented in the
current FY using DDEG were approved by the
Contracts Committee meeting held on 20th Oct
2023 (2nd contracts committee sitting) under
minute No. 016/10/23-24 and cleared by solicitor
general on 22nd Nov 2023. The sampled project
is;

|. Phase Il Construction of Administration block at
Nyabuhikye HQ-
IMC706/WRKS/2023/2024/00001.

Appointment letter from Town clerk (Kobusinge
lilian) dated 28th Nov 2022 appointing
Nuwamanya Robert-contract manager Deputy
clerk-PM, principal Engineer, Assistant
engineering officer-clerk of works, senior
environment officer, principal CDO, Labour
officer. There was thus a Proper establishment of
PITs (full team) for the sampled projects.

Infrastructure projects under DDEG Funding were
found to be compliant with the standard designs
and specifications as provided by the LG
engineer. The sampled projects included;

Proposed phased construction of administration
Block for Ibanda Municipal Council at Nyabuhikye
trading centre, Kayenje ward Bufunda division-
IMC791/WRKS/2022-2023/00001.

The scope of the works included construction of
foundation up to the plinth wall level.
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Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

e. Evidence that the
LG has provided
supervision by the
relevant technical
officers of each
infrastructure project
prior to verification
and certification of
works in previous FY.
Score 2 or else score
0

f. The LG has verified
works (certified) and
initiated payments of
contractors within
specified timeframes
as per contract
(within 2 months if no
agreement):

Score 1 or else score
0

The municipal council provided supervision by
the relevant technical officers of each
infrastructure project prior to verification and
certification of works.

Evidence:

I. Site inspection report dated 10th may 2023 for
the construction of Ibanda municipal
administration block.

Il. Interim payment certificates No 1, 2, 3. signed
were technical supervisor, municipal Engineer,
municipal Environment Officer, municipal
Community Development Officer and town clerk
for the construction of Ibanda municipal
administration block

Ill. Interim payment certificate for the completion
of two classroom block with terrazzo finish floor
at bugarama p/s. the certificated was signed by
technical supervisor, municipal Engineer,
municipal Environment Officer, municipal
Community Development Officer and town clerk

Interim were prepared after technical supervision
and paid within the Specified times as per the
contracts

For example;

I. Payment for Completion of 2 in 1 senior Staff
House at Ruhoko HC IV. The invoice from Geses
Uganda Ltd was raised on 20th July 2023,
certified and verified by engineer, Community
Development Officer, Environment Officer,
Accountant and town clerk by 21st August 2023
and payment (Receipt No 348) made on 12th
Sept 2023

Il. Payment for Construction of Twin Junior Staff
house at Ruhoko HC IV- The invoice from the
contractor Marts Logistics Ltd; was raised on
24th/April/2023, certification and approval by
Chief Finance Officer on 28th April 2023, and
payment (EFT NO. 5479325) was made on 12th
October 2023.

I1l. Payment for the Construction of 2 classroom
block at Bugarama P/S. Invoice raised by Nemm
Engineering & surveying company Ltd on
13/04/2023, approval on 19th/April/2023 and
payment (EFT No. 5294424) made on 11th July
2023.

Some payments for the above sampled projects
were Not made within the specified time frames
in the contract.



13

Procurement, contract g. The LG has a
management/execution complete

procurement file in
Maximum 8 points on place for each

this Performance contract with all

Measure records as required
by the PPDA Law:

Score 1 orelse 0

Environment and Social Safeguards

14

Grievance redress a. Evidence that the
mechanism District/Municipality
operational. has i) designated a

person to coordinate

Maximum 5 points on response to feed-

this performance back (grievance

measure /complaints) and ii)
established a
centralized Grievance
Redress Committee
(GRC), with optional
co-option of relevant
departmental
heads/staff as
relevant.

Score: 2 or else score
0

The Procurement Plan and Files were complete
for the sampled projects. It comprised of the
Contract documents, approved Evaluation
reports, memos of Bid Acceptance and Award of
Contracts showing the Contracts Committee
(C.C) approvals.

I. Proposed phased construction of administration
Block for ibanda municipal council at Nyabuhikye
trading centre, kayenje ward Bufunda division-
IMC791/WRKS/2022-2023/00001.

Il. Construction of a 4-stance Lined PIT latrine
with A urinal at Bubaare P/S-IMC706/WRKS/22-
23/00007

I1l. Completion of a two-classroom block with
Terrazo finished floor at Bugarama P/S-
IMC706/WRKS/22-23/00002.

IV. Completion of 2 in 1 senior Staff House at
Ruhoko HC IV; IMC706/WRKS/22-23/00004.

V.Construction of Twin Junior Staff house at
Ruhoko HC IV-IMC791/WRKS/2022/2023/00005.

There was Evidence that the Municipality had i)
desighated a person to coordinate response to
feed-back (grievance/complaints) and ii)
established a centralized Grievance Redress
Committee (GRC), with optional co-option of
relevant departmental heads/staff. Example;

Assignment of duties of chairperson Ibanda
MC(Mr. Sayuni Emmanuel) Labour officer for
Grievance redress committee FY 22/23, Duties
include handling both internal and external
grievances. signed by Town clerk(Nakawuka
Juliet) dated 6/4/2023

Task force to establish centralized grievances
redress committee for FY 22/23 comprising of
chairperson, Deputy TC, PCDO, IMC, PEO,PHI
Chairperson Youth, PCO, Senior Planner, SHRO
signed by Nakawuka Juliet (Town clerk) dated
6/4/2023
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14

15

Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

Safeqguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

b. The LG has
specified a system
for recording,
investigating and
responding to
grievances, which
includes a centralized
complaints log with
clear information and
reference for onward
action (a defined
complaints referral
path), and public
display of information
at district/municipal
offices.

If so: Score 2 or else
0

C.
District/Municipality
has publicized the
grievance redress
mechanisms so that
aggrieved parties
know where to report
and get redress.

If so: Score 1 or else
0

a. Evidence that
Environment, Social
and Climate change
interventions have
been integrated into
LG Development
Plans, annual work
plans and budgets
complied with: Score
1 or else score 0

The LG had specified a system for recording,
investigating and responding to grievances,
which includes a centralized complaints log with
clear information and reference for onward
action. Example;

There was evidence of a grievance log book of
Ibanda Municipal council detailing Name of
complainant, type of complaint, responsible
officer, action taken and remarks

This log book had registered a case of one,
Tumuheriwe Amina Loyce on 4/4/2023 who
reported for non-payment of funds for food at a
construction site to casual workers at Ruhoko HC
IV. contract manager was engaged and later she
was paid 500,000UGX

There were GRM minutes held at Municipal
council Hall on 6/4/2023, under Min
2/GRC/04/IMC 2023 discussions were about
unpaid funds of casual worker at Ruhoko HC IV
and unpaid wages to Ssali Lilian attended by 9
members. Signed by chairperson on 6/4/2023

The Municipality had publicized the grievance
redress mechanisms so that aggrieved parties
know where to report and get redress

This information was publicized on the notice
boards of Ibanda Municipal HQs outlining
complaint procedures when brought to Ibanda
MC dated 2/8/2023.

There was evidence that Environment, Social and
Climate change interventions were integrated
into LG Development Plans, annual work plans
and budgets.

The sections where environment, social and
climate change interventions are
highlighted include:

In the DDP, there is an IMLG intervention
incorporated on Pages 58 - Section 2.5 -
Environment and Natural Resources

Section 2.5.1 - Forests
Section 2.5.2 - Wetlands

Section 2.5.3 - Waste Management - solid and
liquid

Section 2.5.4 - Water Resources (lakes, rivers,
wetlands)

Section 2.5.5 - Air

Section 2.5.6 - Lands



Page 189 - Appendix - Project profiles - Each
project

Profile has a section, 3.7, highlighting
Environment and Social Safeguards.

Section 2.4.4 - Community Development and
Social Protection

Section 2.4.4.1 - Community Development
Section 2.4.4.2 - Social Protection

MLG projects derived from the Annual Work plan
2023/2024 were:

Code 090 - Natural Resources - Natural
Resources Management

Programme 06 - Natural Resources,
Environment, Climate Change, Land and Water-
UGX.232,000

Programme 15 - Community mobilization and
mindset change-UGX.162,347,000

Approved budget FY2023/2024

Program 06 - Natural resources, environment,
climate change, land and water-
UGX.232,250,000

Environment and social safeguards.

Environmental, social and climate change
interventions were integrated into IMLG
Development Plans, annual work plans and
budgets.

Interventions (Page -62, Development Plan)
» Control over Forest and wetland Fire
» Restoration of degraded wetlands

e Enforcement of forest and wetlands laws,
regulations and policies

* Introduction of vegetation buffers to protect
wetlands and forests

» Control of invasive and alien species

* Formulation of integrated management plans
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15

15

Safeguards for service
delivery of investments have disseminated to disseminated

effectively handled.

Maximum 11 points on

this performance
measure

Safeqguards for service

b. Evidence that LGs

LLGs the enhanced
DDEG guidelines
(strengthened to
include environment,
climate change
mitigation (green
infrastructures, waste
management
equipment and
infrastructures) and
adaptation and social
risk management

score 1 orelse O

(For investments

delivery of investments financed from the

effectively handled.

Maximum 11 points on

this performance
measure

Safeguards for service
delivery of investments

effectively handled.

Maximum 11 points on

this performance
measure

DDEG other than
health, education,
water, and irrigation):

c. Evidence that the
LG incorporated
costed Environment
and Social
Management Plans
(ESMPs) into designs,
BoQs, bidding and
contractual
documents for DDEG
infrastructure
projects of the
previous FY, where
necessary:

score 3 or else score
0

d. Examples of
projects with costing
of the additional
impact from climate
change.

Score 3 or else score
0

There was evidence the MLG Planning Unit
enhanced DDEG guidelines
FY2023/2024 by distributing them to LLG staff in
a TPC meeting which sat on 02/03/2023 (Minute
No. 11/03/2023- Dissemination and discussion of
DDEG guidelines FY 2023/2024. This was
evidenced by the attendance Ilist dated
02/03/2023.

Issues discussed were:
1. Eligible areas covered under DDEG projects

2. Planning reporting framework for FY
2022/2023 and FY 2023/2024.

3. Preparation of budgets and allocations

4. Allocation of funds by prioritizing eligible
projects

There was evidence that the LG incorporated
costed Environment and Social Management
Plans (ESMPs) into designs, BoQs, bidding and
contractual documents for DDEG infrastructure
projects of the previous FY other than Health,
Education, Water and Irrigation example;

Proposed phased construction of Administration
block for Ibanda MC at Nyabuhikye TC, Kayenje
ward, Bufunda division

Ref No IMC706/Wrks/23-24/00001. The ESMP was
prepared and costed at UGX 700,000UGX. In the
BOQ Item Bill No 2-Preliminaries, OHS, HIV/AIDS
awareness and gender issues, compliance with
NEMA Regulations costed 1,000,000 UGX

There was no evidence and examples of projects
with costing of the additional impact from climate
change for the previous FY seen during
assessment
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15

Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

Safeqguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

e. Evidence that all
DDEG projects are
implemented on land
where the LG has
proof of ownership,
access, and
availability (e.g. a
land title, agreement;
Formal Consent,
MoUs, etc.), without
any encumbrances:

Score 1 or else score
0

f. Evidence that
environmental officer
and CDO conducts
support supervision
and monitoring to
ascertain compliance
with ESMPs; and
provide monthly
reports:

Score 1 or else score
0

There was evidence that the LG had proof of
Land ownership eg a Formal Consent letter
without any encumbrances for DDEG project for
the previous FY. Example;

For the construction of the Administration block
has a Freehold offer form 19 under Land
regulation’s, 2004. Area -1.57 Ha in Bufunda
division, Ibanda Municipal Council (Nyabuhikye
civic land) Nyabuhikye TC, Bufunda division.
Under Min No IDLB69/135/08/2021 OF
11/18/2021 dated 10/9/2021 signed by Secretary
Land Board (Atuheire Doreen)

There was evidence that Environmental officer
and CDO conducted support supervision and
monitoring for health, education and Monthly
reports were done. Examples include;

Supervision Monitoring report for construction of
Bugarama PS dated 28/11/2023 and 18/1/2023
signed by PCDO and Senior Environment officer.

Monitoring Report for environmental monitoring
on Construction of 2 in 1 staff house at Ruhoko
HC IV. Monitoring report dated
5/12/2022,10/5/2023 and 14/6/2023 signed by
PCDO and Senior Environment officer.

Report for Environmental Monitoring on
completion of senior staff house at Ruhoko HC IV.
Monitoring report dated 22/6/2023 signed by
PCDO and Senior Environment officer.

Compliance issues included site restoration by
proper levelling and transporting excavated
materials, planting grass and trees as
recommendation by Senior Environment Officer.
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Safeguards for service g. Evidence that E&S
delivery of investments compliance
effectively handled. Certification forms

are completed and
Maximum 11 points on signed by

this performance Environmental

measure Officer and CDO prior
to payments of
contractors’

invoices/certificates
at interim and final
stages of projects:

Score 1 or else score

0
Financial management
16
LG makes monthly a. Evidence that the
Bank reconciliations LG makes monthly
. . bank reconciliations
Mz_mmum 2 points on  and are up to-date at
this Performance the point of time of
Measure the assessment:
Score 2 or else score
0
17
LG executes the a. Evidence that LG

Internal Audit function has produced all
in accordance with the quarterly internal
LGA Section 90 audit (IA) reports for

the previous FY.
Maximum 4 points on

this performance Score 2 or else score
measure 0

There was evidence that LG had E&S compliance
Certification forms completed and signed by
senior Environmental Officer and CDO. examples
include;

Construction of 2 in 1 staff house at Ruhoko HC
IV. Certification recommendation was approval of
works on site by senior Environment officer and
PCDO after removal of debris signed on
30/6/2023

Construction of 4 stance lined latrine with urinal
at Bubare PS. Certification recommendation
included; working on drainage done, site
clearance and tree planting. The certification was
signed by senior Environment officer and PCDO
separately on 30/6/2023

Environmental and social certification Proposed
phased construction of Administration block for
Ibanda MC at Nyabuhikye TC, Kayenje ward,
Bufunda division. Certification was based on soil
erosion control measures and grass planting
done. certification Signed on 30/6/2023 by the
senior Environment officer and PCDO

The LG monthly bank reconciliations were up to-
date at time of the assessment on 21st
December 2023. The bank reconciliations were
as at 30th November 2023.

The 3 sampled banks accounts were as
follows;

1. Ibanda MC, UWEP a/c. Centenary Bank a/c. no.
3100045747, UGX. 6,075,330.

2. Ibanda MC Property a/c, Centenary Bank a/c.
3100032908, UGX. 425,027.

3. Ibanda MC Revenue Collection a/c. Centenary
Bank - a/c. 3100032899, UGX. 6,521,794.

The MC Senior Internal Auditor Mujuni John
Baptist provided to the assessor all four quarterly
internal audits (lA) reports for FY 2022/2023.

Submissions dates were as follows:
Q 1- 31st October 2022

Q 2 -31st January 2023

Q 3- 28th April 2023

Q 4 -28th July 2023
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LG executes the

Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

17
LG executes the

Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on

this performance
measure

Local Revenues

b. Evidence that the
LG has provided
information to the
Council/ chairperson
and the LG PAC on
the status of
implementation of
internal audit
findings for the
previous FY i.e.
information on follow
up on audit queries
from all quarterly
audit reports.

Score 1 or else score
0

c. Evidence that
internal audit reports
for the previous FY
were submitted to LG
Accounting Officer,
LG PAC and that LG
PAC has reviewed
them and followed-

up:

Score 1 or else score
0

Evidence showed the LG provided information on
all the four quarterly reports to the Council and
the Chair LG PAC on the status of implementation
of internal audit findings for the FY 2022/2023.

The status of submission dates to Council,
Mayor and Chairperson LG PAC for the four
quarterly internal audit reports were as
below:

Q 1- report of 31st October 2022, submitted and
acknowledged by Council and LC V and the
Chairperson LG PAC on 1st November 2022.

Q 2- report of 31st January 2023, submitted and
acknowledged by Council and LC V and the
Chairperson LG PAC on 1st February 2023.

Q 3- report of 28th April 2023, submitted and
acknowledged by Council and LC V and the
Chairperson LG PAC on 3rd May 2023.

Q 4- report of 28th July 2023, submitted and
acknowledged Council and LC V and the
Chairperson LG PAC by 1st August 2023.

The LG provided all the four quarterly reports (Q
1- Q 4) internal audit reports for implementation
on internal audit findings and follow-up on audit
queries.

There was evidence that the internal audit
reports for FY 2022/23 (Q 1 -Q 4) were submitted
to LGPAC following received stamp dates.
However, Q 3 and Q 4 were not reviewed by LG
PAC for a follow-up on recommendations and
actions to be taken.

The status of the quarterly reports were as
follows:

Quarter 1, report dated 30th October 2022,
submitted to LGPAC on 1st November 2022. The
report was reviewed and follow-up made by
LG PAC on 30th June 2023, under MIN
42/DPAC/06/2023, page, 16.

Quarter 2, report dated 31st January 2023,
submitted to LGPAC on 1st February 2023. The
report was reviewed and follow-up made by
LG PAC on 30th June 2023, under MIN
43/DPAC/06/2023, page, 20.

Quarter 3, report dated 28th April 2023,
submitted to LGPAC on 3rd May 2023. The
report was not reviewed by LG PAC.

Quarter 4, report dated 28th July 2023,
submitted to LGPAC on 1st August 2023. The
report was not reviewed by LG PAC.
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19

20

LG has collected local

revenues as per budget

(collection ratio)

Maximum 2 points on
this performance
measure

The LG has increased
LG own source
revenues in the last
financial year
compared to the one
before the previous
financial year (last FY
year but one)

Maximum 2 points on
this Performance
Measure.

Local revenue
administration,
allocation, and
transparency

Maximum 2 points on
this performance
measure.

a. If revenue
collection ratio (the
percentage of local
revenue collected
against planned for
the previous FY
(budget realization)
is within +/- 10 %:
then score 2 or else
score 0.

a. If increase in OSR
(excluding one/off,
e.g. sale of assets,
but including arrears
collected in the year)
from previous FY but
one to previous FY

¢ If more than 10 %:
score 2.

 If the increase is
from 5% -10 %: score
1.

e If the increase is
less than 5 %: score
0.

a. If the LG remitted
the mandatory LLG
share of local
revenues during the
previous FY: score 2
or else score 0

Transparency and Accountability

Actual Revenue collected in FY 2022/23 was UGX.
824,899,907 against the planned of UGX.
1,210,100,000. (Final accounts, FY 2022/2023
page, 7). The difference was UGX. 385,200,093,
which was 32%. This was beyond the range of
10% requirement.

The actual OSR for the FY 2022/23 was UGX.
824,899,907 and actual for 2021/2022 was
UGX.468,174,223 (Final accounts 2022/2023,
page, 14). This was an increase of UGX.
356,725,684 which was 76%, which was more
than 10%.

There was evidence that the MLG remitted the
mandatory LLG share of the local revenue FY
2022/2023.The total revenue realized during the
year was, UGX. 824,899,907 (Final accounts,
page, 7), out of which, UGX. 196,626,451 was not
shareable (rent and reates from property tax),
leaving shareable of UGX.628, 273,456. The
balance out of which, UGX 219,895,710 as MLG
share and balance of UGX. 408,377,746 to
Divisions.

During the year, the Municipality disbursed the
entire UGX. 408,377,746 (100 %+) to Divisions

Division UGX.

1. Bufunda 237,583,817
2. Kagongo 126,555,465
3. Bisheshe 44,238,465

Total 408,377,746
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21

LG shares information
with citizens

Maximum 6 points on
this Performance
Measure

LG shares information
with citizens

Maximum 6 points on
this Performance
Measure

a. Evidence that the
procurement plan
and awarded
contracts and all
amounts are
published: Score 2 or
else score 0

b. Evidence that the
LG performance
assessment results
and implications are
published e.g. on the
budget website for
the previous year:
Score 2 or else score
0

The Procurement Plan and Awarded Contracts
were accordingly published for Public View.

For example,

I. Proposed phased construction of administration
Block for ibanda municipal council at Nyabuhikye
trading centre, kayenje ward Bufunda division-
IMC791/WRKS/2022-2023/00001

Il. Construction of a 4-stance Lined PIT latrine
with A urinal at Bubaare P/S-IMC706/WRKS/22-
23/00007.

Ill. Construction of 2-classroom block with Trrazzo
finished floor at Bugarama P/S

Date of display: 28th October 2022

Date of removal: 11th November 2022

Evidence presented showed the LG performance
assessment results and implications were
published on the LG budget website and notice
board and seen by the assessor on 21st
December 2023. The LG was number 7th with a
score of 71% FY 2021/2022.

Iltem Score-%
Cross-cutting 64
Education 74
Health 74

Dissemination of performance assessment
results done on 1st August, 2023 in TPC under
Minute 09/08/2023.
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LG shares information
with citizens

Maximum 6 points on
this Performance
Measure

LG shares information
with citizens

Maximum 6 points on
this Performance
Measure

c. Evidence that the
LG during the
previous FY
conducted
discussions (e.q.
municipal urban fora,
barazas, radio
programmes etc.)
with the public to
provide feed-back on
status of activity
implementation:
Score 1 or else score
0

d. Evidence that the
LG has made publicly
available information
on i) tax rates, ii)
collection
procedures, and iii)
procedures for
appeal: If all i, ii, iii
complied with: Score
1 or else score 0

Evidence showed the MLG during the FY
2022/2023, conducted discussions (municipal
urban fora, barazas, radio programmes) with the
public to provide feed-back on status of activity
/implementation:

a. Baraza concerns were raised during feed-back
meeting held in Bufunda division on 09th
November, 2022 at Nyabuhikye trading Centre.
This was evidenced by attendance list dated 9th
November, 2022.

b. There was also, radio talk show was held on
Iraka Radio-Rwenzori (Ibanda) on 24/11/2022. In
attendance was the RDC, Town Clerk and Service
Delivery technical staff.

Issues discussed included;

1. Government programmes and projects under
implementation for FY 2022/2023

2. Government programmes and projects before
the end of the financial year 2022/2023

The LG publicly avail information on, tax rates,
collection procedures, and procedures for appeal
as per evidence of circulars signed by the Town
Clerk, dated 15th March 2023.

These were on:

a. Local Service Tax

b. Property tax

c. Trading licenses

d. Market dues and fees
e. Slaughter fees

f. Liquor fees

g. Hotels

h. Ground rates and rent
i. Plan approval fees

The list was also seen on the noticeboard on the
day of assessment, 21st December 2023.
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Reporting to IGG

Maximum 1 point on
this Performance
Measure

a. LG has prepared a
report on the status
of implementation of
the IGG
recommendations
which will include a
list of cases of
alleged fraud and
corruption and their
status incl.
administrative and
action taken/being
taken, and the report
has been presented
and discussed in the
council and other
fora. Score 1 or else
score O

The MLG had no frauds nor corruption cases in
FY 2022/2023 as confirmed by Clerk to Council,
Musinguzi Robert and witnessed by the MLG
internal auditor Mujuni John Baptist on the day of
assessment 21st December 2023.



No.

Educational

Performance

Measures

Summary of
requirements

Definition of
compliance

Local Government Service Delivery Results

1

Learning Outcomes:
The LG has improved
PLE and USE pass
rates.

Maximum 7 points on
this performance
measure

Learning Outcomes:
The LG has improved
PLE and USE pass
rates.

Maximum 7 points on
this performance
measure

a) The LG PLE pass rate

has improved between

the previous school year
but one and the previous

year

* If improvement by more

than 5% score 4

e Between 1 and 5%
score 2

* No improvement score

0

b) The LG UCE pass rate

has improved between

the previous school year
but one and the previous

year

* If improvement by more

than 5% score 3

e Between 1 and 5%
score 2

* No improvement score

0

Compliance justification

PLE 2020:

Div. 1 - 330; Div. 2 - 1181; Div. 3 - 602
[Total: 2113]. Total Candidates: 2328 - 15
Absentees = 2313. Giving a pass rate of
91.4%.

PLE 2022:

Div. 1 - 669; Div. 2 - 1306; Div. 3 - 125
[Total: 2365]. Total Candidates: 2431 - 29
Absentees = 2402. Giving a pass rate of
98.5%.

There was an increase in performance of
7.1% points.

Source: UNEB and District PLE results of
2020 and 2022.

UCE 2020:

Div. 1 - 35; Div. 2 - 93; Div. 3 - 125 [Total:
253]. Total Candidates: 449 - 04 Absentees
= 445, Giving a pass rate of 56.9%.

UCE 2022:

Div. 1 - 90; Div. 2 - 148; Div. 3-177 [Total:
415]. Total Candidates: 466 - 05 Absentees
= 461. Giving a pass rate of 90.0%.

There was an increase in performance of
33.1% points.

Source: UNEB and District UCE results of
2020 and 2022.

Score



N23 Service Delivery
Performance: Increase
in the average score in
the education LLG
performance
assessment.

Maximum 2 points

Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

a) Average score in the

education LLG
performance has
improved between the
previous year but one
and the previous year

* By more than 5%, score

2

* Between 1 and 5%,
score 1

* No Improvement, score

0

NB: If the previous

average score was 95%

and above, Score 2 for
any increase.

a) If the education

development grant has

been used on eligible

activities as defined in the
sector guidelines: score 2;

Else score O

The average score of education LLG for 03
LLG performance of 2022 was 8/10 [80%]
and that of 2023 was 9/10 [90%]. So, there
was an increase in performance of 10%
points.

According to vouchers:

1. No. 6435039 dated 11/07/2023 of UGX.
4,562,000/= to Ntare Denis [PEO] for
monitoring of construction works on capital
projects in schools.

2. No. 5294424 dated 11/07/2023 of UGX.
21,185,968/= to Nemm Engineering and
Surveying Co. for construction of a 2-
classroom block at Bugarama P/S.

3. No. 4244087 dated 17/04/2023 of UGX.
1,486,645/= to Wilz Musiime Investments
Ltd. for construction of a 4-stance lined pit
latrine at Rwobuzizi P/S.

The Education Development Grant was
spent on eligible activities in tandem with
sector guidelines.



Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

b) If the DEO,

Environment Officer and

CDO certified works on
Education construction

projects implemented in

the previous FY before

the LG made payments to
the contractors score 2 or

else score 0

¢) If the variations in the
contract price are within

+/-20% of the MOWT

estimates score 2 or else

score 0

The DEO, District Engineer, DCDO and Senior
Environment Officer certified works on
Education construction projects in FY
2022/2023 before the LG made payments to
the contractors.

The payaments were as follows;

1. Construction of two class block at
Bugarama P/S, by Nemm Engineering &
Surveying Company Ltd. Procurement
Number. IMC 706/WRKS/2022-2023/00003.
Requisition for funds 05/05/2023. Certified

works on 10/05/2023 and paid on
17/05/2023 by EFT. 5294424, UGKX.
21,185,968.

2. Construction of two classroom block at
Migyera P/S, by Batvari Kitagwenda
Engineering . Requisition for funds 2/3/2023.
Certified works on 2/3/2023 and paid on
9/3/2023 by EFT. 4240719, UGX. 4,484.593.

3. Supply of fuel to the MLG, by Tusu Petro
U. Requisition for funds 19/6/2023 . Certified
works on 19/6/2023 and paid on 28/6/2023
by EFT. 6438073, UGX. 3,333,333.

The following Works contracts were
sampled; and the Engineers estimates
(Budgets) Vs. the Contract Prices are as
listed with the corresponding Variation
percentages:

|. Construction of a 4-stance Lined PIT latrine
with A urinal at Bubaare P/S-
IMC706/WRKS/22-23/00007

Engineer’s estimates: UGX 18,535,853/=.
Contract amount: UGX 19,734,320/=
Variation: -6.07%

Il. Completion of a two-classroom block with
Terrazo finished floor at Bugarama P/S-
IMC706/WRKS/22-23/00002.

Engineer’s Estimates 75,928,000/=.
Contract award amount = 85,025,160/=
Variation: -10.7%

All the above variations were within +/-20%
of the MoES/LG Engineers estimates.



Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

Achievement of
standards: The LG has
met prescribed school
staffing and
infrastructure
standards

Maximum 6 points on
this performance
measure

Achievement of
standards: The LG has
met prescribed school
staffing and
infrastructure
standards

Maximum 6 points on
this performance
measure

d) Evidence that

education projects (Seed
Secondary Schools)were

completed as per the

work plan in the previous

FY

* If 100% score 2

e Between 80 - 99% score

1

e Below 80% score 0

a) Evidence that the LG
has recruited primary
school teachers as per
the prescribed MoES
staffing guidelines

¢ |If 100%: score 3
* If 80 - 99%: score 2
¢ If 70 - 79% score: 1

¢ Below 70% score 0

b) Percent of schools in
LG that meet basic
requirements and
minimum standards set

out in the DES guidelines,

¢ If above 70% and above

score: 3

* If between 60 - 69%,
score: 2

* If between 50 - 59%,
score: 1

¢ Below 50 score: 0

As per the AWP, the MC didn’t implement a
seed school however, the following
Education/School infrastructure
development were executed as follows;

|. Construction of a 4-stance Lined PIT latrine
with A urinal at Bubaare P/S-
IMC706/WRKS/22-23/00007. This was
completed.

Il. Completion of a two-classroom block with
Terrazo finished floor at Bugarama P/S-
IMC706/WRKS/22-23/00002- construction
works still ongoing (progress at 80%).

The staff ceiling for primary school teachers
in Ibanda Municipality was 420. 393
positions of primary schools were filled at
the time of the assessment which is 94%
hence a score of 2

according to the consolidated assets register
2023 dated 16/02/2023, the 42 [100%] UPE
and 04 [100%] USE schools, had the Basic
Requirements and Minimum Standards as
set by DES. For example in the primary
schools [Kashambya, Nyakatookye,
Nyakaturuka] | sampled and visited, had
buildings, toilets, tables, desks, textbooks,
among others in place.

Performance Reporting and Performance Improvement



Accuracy of reported
information: The LG
has accurately reported
on teaching staff in
place, school
infrastructure, and
service performance.

Maximum 4 points on
this performance
measure

Accuracy of reported
information: The LG
has accurately reported
on teaching staff in
place, school
infrastructure, and
service performance.

Maximum 4 points on
this performance
measure

School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

a) Evidence that the LG
has accurately reported
on teachers and where
they are deployed.

* If the accuracy of
information is 100% score
2

e Else score: 0

b) Evidence that LG has a
school asset register
accurately reporting on
the infrastructure in all
registered primary
schools.

e If the accuracy of
information is 100% score
2

e Else score: 0

a) The LG has ensured
that all registered primary
schools have complied
with MoES annual
budgeting and reporting
guidelines and that they
have submitted reports
(signhed by the head
teacher and chair of the
SMC) to the DEO by
January 30. Reports
should include among
others, i) highlights of
school performance, ii) a
reconciled cash flow
statement, iii) an annual
budget and expenditure
report, and iv) an asset
register:

¢ If 100% school
submission to LG, score: 4

e Between 80 - 99%
score: 2

¢ Below 80% score 0

The district consolidated deployment
schedule 2023 dated 30/10/2023 and the
staff lists | found in primary schools
[Kashambya, Nyakatooke, Nyakatukura] |
sampled and visited, the two staff lists
[district and schools'] had the same names
and number of teachers.

For example, names of teachers Atwizukye
Julius, Tumusiime Aventino, Nuwabiine Irene,
and others [at Kashambya P/S (09)]; Tusiime
Bright, Kyomukama Edith, Katongore
Lawrence, and others [at Nyakatooke P/S
(13)]; Kebirungi Maudi, Ninsiima Generous,
Nkwasibwe Denis, and others [at
Nyakatukura P/S (09)]; physically existed at
the schools.

According to the municipal consolidated
assets register 2023 dated 16/02/2023 and
the assets registers | found in primary
schools [Kashambya, Nyakatooke,
Nyakatukura] sampled and visited, the two
registers [municipal and schools'] had same
information and the infrastructure and
equipment were in place at the schools.

36/42 [85.8%] UPE schools submitted annual
school reports meeting the budgeting and
reporting guidelines. For example, the
primary schools Kabaare CoU, Kabingo "I",
and Kashambya | sampled had submitted
their reports dated 13/12/2022, 25/11/2022,
and 01/12/2022 respectively.



School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

b) UPE schools supported
to prepare and implement
SIPs in line with
inspection
recommendations:

¢ If 50% score: 4

e Between 30- 49%
score: 2

* Below 30% score 0

¢) If the LG has collected
and compiled EMIS return
forms for all registered
schools from the previous
FY year:

¢ If 100% score: 4:

e Between 90 - 99% score
2

e Below 90% score 0

Human Resource Management and Development

7

Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

a) Evidence that the LG
has budgeted for a head
teacher and a minimum
of 7 teachers per school
or a minimum of one
teacher per class for
schools with less than P.7
for the current FY:

Score 4 or else, score: 0

b) Evidence that the LG
has deployed teachers as
per sector guidelines in
the current FY,

Score 3 else score: 0

According to the Training Plan 2023 and
dated 12/02/2023, the schools were helped
to develop SIPs and 33/42 [78.6%] UPE
schools had submitted SIPs. For example,
primary schools Nyakatukura, Nyakahama,
and Kaanama, | sampled, had submitted
their SIPs dated 09/12/2022, 12/01/2022,
and 10/02/2022 respectively.

According to the letter dated 03/11/2021
from CAO to PS/MoES and received on
16/12/2021 and the enrolment figures given
by MoES, the Municipality submitted lists of
42 [100%] UPE and 04 [100%] USE schools
and their enrolment.

According to the Approved Budget Estimates
FY 2023/2024, the Municipality budgeted for
393 teachers in 42 UPE schools at UGX.
3,309,971,000/= in tandem with the staffing
norms.

According to the municipal consolidated staff
list 2023 term 3 dated 15/12/2023 and the
staff lists | found in primary schools
[Kashambya (09), Nyakatooke (13),
Nyakatukura (09)] | sampled and visited, the
two staff lists [district and schools'] had
tallying names and number of teachers.



Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

c) If teacher deployment
data has been
disseminated or
publicized on LG and or
school notice board,

score: 1 else, score: 0

a) If all primary school
head teachers have been
appraised with evidence
of appraisal reports
submitted to HRM with
copt to DEO/MEQO

Score: 2 or else, score: 0

According to the municipal consolidated
deployment schedule 2023 term 3 dated
30/10/2023, and the staff lists of primary
schools [Kashambya, Nyakatooke,
Nyakatukura] | sampled and visited, the two
staff lists [district and schools'] had been
displayed at the notice boards of the two
respective places.

The assessor reviewed personal files of 10
primary school head teachers and found out
that they had all been appraised with
evidence of appraisal reports submitted by
SAS/Town Clerk to HRM

1. Tusiime Bridget (Head Teacher
Nyakatokye Primary School) was appraised
on 6th December 2022

2. Atwijukye Julius (Head Teacher
Kashambya Primary School) was appraised
on 7th December 2022

3. Tugume David (Head Teacher Bubaale
Primary School) was appraised on 12th
December 2022

4. Akatukwasa Moses (Head Teacher
Kabaare Primary School) was appraised on
5th December 2022

5. Atwijukye Oliver (Head Teacher Bugarama
Primary School) was appraised on 5th
December 2022

6. Twijukye Herbert (Head Teacher Nyaboora
Primary School) was appraised on 15th
December 2022

7. Katalihwa Hope N (Head Teacher
Nyabihukye CoU Primary School) was
appraised on 12th December 2022

8. Kansiime Virginia (Head Teacher
Nyabuhikye Catholic Primary School) was
appraised on 12th December 2022

9. Begumaana Felician (Head Teacher
Primary School) was appraised on 15th
December 2022

10. Nayebaare Rebecca (Head Teacher
Katongole Primary School) was appraised on
12th December 2022



Performance b) If all secondary school
management: head teachers have been
Appraisals have been  appraised by D/CAOQ (or
conducted for all Chair BoG) with evidence
education management of appraisal reports

staff, head teachers in submitted to HRM

the registered primary

and secondary schools, Score: 2 or else, score: 0
and training conducted

to address identified

capacity gaps.

Maximum 8 points on
this performance

measure
Performance ¢) If all staff in the LG
management: Education department
Appraisals have been  have been appraised
conducted for all against their performance

education management plans

staff, head teachers in

the registered primary score: 2. Else, score: 0
and secondary schools,

and training conducted

to address identified

capacity gaps.

Maximum 8 points on
this performance
measure

The assessor accessed files of 6 secondary
school head teachers and found out that
they had been appraised by the Deputy
Town Clerk and their appraisal reports
submitted to HRM for the previous school
year.

1. Agaba Charles (Brother) - Head Teacher
Ibanda Secondary School, was appraised on
30th December 2022

2. Kanyesigye Prevantus (Head Teacher
Kagango Secondary School) was appraised
on 30th December 2022

3. Atukwatse Geoffrey (Rev) - Head Teacher
Bigyera Secondary School, was appraised on
22nd December 2022

4. Kunihira Gladys (Head Teacher
Nyabuhikye Secondary School) was
appraised on 22nd December 2022

5. Tusasirwe Immaculate (Head Teacher
Nsasi Secondary School was appraised on
22nd December 2022

6. Amanya Celia (Head Teacher Kibubura
Girls Secondary School) was appraised on
30th December 2022

All Ibanda Municipality Education
department staff were appraised against
their performance plans in the previous FY

1. The Principal Education Officer (Ntare
Denis) was appraised on 30th June 2023

2. Inspector of Schools (Twesigye Rosety)
was appraised on 30th June 2023

3. Assistant Inspector of Schools (Owayesu
Restuta) was appraised on 30th June 2023

4. Senior Education Officer (Twimujukye
Robert) was appraised on 30th June 2023



Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

d) The LG has prepared a
training plan to address
identified staff capacity
gaps at the school and LG
level,

score: 2 Else, score: 0

The Training Plan 2023 dated 12/02/2023,
was in place and the areas of emphasis were
school feeding policy, managing trauma and
stress, workshop on school projects, financial
management, development of SIPs,
management practices, curriculum
implementation, environment protection,
ball games, and MDD among others.

Management, Monitoring and Supervision of Services.

9

Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

a) The LG has confirmed
in writing the list of
schools, their enrolment,
and budget allocation in
the Programme
Budgeting System (PBS)
by December 15th
annually.

If 100% compliance,
score:2 or else, score: 0

b) Evidence that the LG
made allocations to
inspection and monitoring
functions in line with the
sector guidelines.

If 100% compliance,
score:2 else, score: 0

According to the letter dated 03/11/2021
from TC to PS/MoES and received on
16/12/2021, Approved Budget Estimates FY
2022/2023, and PBS data, the Municipality
communicated corrections of 42 UPE and 04
USE schools and their enrolment figures.

Basing on the Approved Budget Estimates FY
2022/2023 and the termly [3/2022, 1/2023,
2/2023] Inspection Plans dated 18/08/2022,
16/01/2023, and 05/06/2023 respectively,
the inspection and monitoring function was
allocated UGX. 28,992,000/= which was
spent on fuel, lubricants and oils, inland
travel, workshops, printing/photocopy
among others. So, the money was spent in
tandem with the sector guidelines.



10

Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

c) Evidence that LG
submitted warrants for

school’s capitation within

5 days for the last 3
quarters

If 100% compliance,
score: 2 else score: 0

d) Evidence that the LG

has invoiced and the DEOQO/
MEO has communicated/

publicized capitation

releases to schools within

three working days of
release from MoFPED.

If 100% compliance,
score: 2 else, score: 0

a) Evidence that the LG
Education department
has prepared an
inspection plan and
meetings conducted to
plan for school
inspections.

* If 100% compliance,
score: 2, else score: 0

A review of PBS timestamps from MoFPED of
LG warrant submissions for school capitation
grants revealed that the LG in FY 2022/203,

warranted within 5 working days (i.e, Q 3, Q

4) after cash limits for the LG were uploaded
in the PBS by MoFPED.

Evidence

Q 3 - FY 2022/2023-Cash limit uploaded on
12th January 2023 and LG warranted on
12th January 2023, on the same day.

Q 4 - FY 2022/2023-Cash limit uploaded on
27th April 2023 and LG warranted on 247th
April 2023 2023, on the same day.

Q. 1 -FY 2023/2024-Cash limit uploaded on
20th July 2023 and LG warranted on 20th
July 2023, on the same day.

LG warranted within 5 days in all quarters
after cash limits were uploaded in the PBS.

The release letters for terms 3/2022, 1/2023,
and 2/2023 and dated 29/07/2022 &
24/08/2022, 10/01/2023, and 05/04/2023
respectively, and the corresponding
communications to schools over the same
by MEO dated 24/08/2022, 18/02/2023, and
16/05/2023, were in place. The releases at
both the district and the schools | sampled
and visited, were displayed on notice
boards.

However, capitation grant invoices were not
in place at the time of assessment, and in
the primary schools [Kashambya,
Nyakatookye, Nyakatukura] | sampled and
visited, the invoices were not in place
leading to incomplete compliance of the
performance measure.

According to the termly [3/2022, 1/2023,
2/2023] Inspection Plans dated 18/08/2022,
16/01/2023, and 05/06/2023 respectively,
and the departmental/inspection minutes of
meetings held on 02/07/2022, 31/07/2022,
02/08/2022, 11/10/2022, 22/11/2022,
29/11/2022, 16/01/2023, 20/01/2023,
24/03/2023, 16/04/2023, 24/04/2023,
02/05/2023, and 24/05/2023, the
department got prepared for inspection and
the key issues of emphasis were schemes of
work and lesson preparations, assessment of
learners, monitoring attendance of both
learners and teachers, inspection reports,
seats for learners, latrines, and follow-up of
recommendations, among others.



10

10

10

Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

b) Percent of registered
UPE schools that have
been inspected and
monitored, and findings
compiled in the
DEO/MEOQO’s monitoring
report:

¢ If 100% score: 2

e Between 80 - 99% score
1

* Below 80%: score O

c) Evidence that
inspection reports have
been discussed and used
to recommend corrective
actions, and that those
actions have
subsequently been
followed-up,

Score: 2 or else, score: 0

d) Evidence that the DIS
and DEO have presented
findings from inspection
and monitoring results to
respective schools and
submitted these reports
to the Directorate of
Education Standards
(DES) in the Ministry of
Education and Sports
(MoES): Score 2 or else
score: 0

According to inspection reports of terms
3/2022, 1/2023, and 2/2023 dated
5/12/2022, 31/03/2023, and 30/06/2023, the
42 [100%] UPE schools were inspected each
term.

According to the departmental/inspection
minutes of meetings held on 02/07/2022,
31/07/2022, 02/08/2022, 11/10/2022,
22/11/2022, 29/11/2022, 16/01/2023,
20/01/2023, 24/03/2023, 16/04/2023,
24/04/2023, 02/05/2023, and 24/05/2023,
the inspection reports were discussed and
key concerns discussed were
recommendations made to schools and their
implementations and follow-up, findings on
individual schools, headteachers and
teachers, school needs in terms of desks,
teachers' houses, staffing gaps, and
classrooms, among others. Equally, in the
primary schools [Kashambya, Nyakatookye,
Nyakaturuka] | ssampled and visited, had
feedback inspection reports left behind and
recommendations followed up with
comments.

Inspection Reports of terms 3/2022, 1/2023,
and 2/2023 dated 05/12/2022, 31/03/2023,
and 30/06/2023 were received by DES
05/05/2022, 31/03/2023, and 30/06/2023
respectively. Equally, in the primary schools
[Kashambya, Nyakatookye, Nyakaturuka] |
sampled and visited, | found feedback
inspection reports had been Ift behind.



10

Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

e) Evidence that the
council committee
responsible for education
met and discussed
service delivery issues
including inspection and
monitoring findings,
performance assessment
results, LG PAC reports
etc. during the previous
FY: score 2 or else score:
0

Evidence by the DLG showed the council
committee responsible for education met
and discussed service delivery issues
including inspection and monitoring findings,
performance assessment results for FY
2022/2023.

This was from sector committee and council
meetings.

Below are dates for meeting and Minute
numbers:

a. 11th November 2022: IMC/SOC/MIN
56/11/2022, page,2.

b. 15th February 2023: IMC/SOC/MIN.
60/2/2022.

Issues discussed were:

a. Install E-mis system to help in identifying
ghost workers.

b. All schools should appear of the school
development plan to participate in extra-
curricular activities, e.g, Kabaare, Kanaama,
Keihiro and Bisheshe P/Ss.

c. Ensure the budget supports sports for
schools to enable them participate in
competitions.

d. Construct latrines as some schools have
most of them filled up with (Ruyonza P/S).

e. Induct some school management
committees to have capacity monitor school
programmes.

f. Supervise and monitor teachers for service
delivery.

g. Capacity building and counselling of
teachers as some of them are found to be
drunkards.

h. Recruit more teachers as there seems to
be gaps. The MLG should separate their
teacher’'s requirements with that of the
District.

i . Address the staffing gaps in secondary
schools as there are very few teachers.

j- The absenteeism in schools should be
checked to address service delivery to
students/ pupils.

k. Ensure school management committees
are functional to address indiscipline and
teacher attendance by teachers and pupils.

I. The allocation of teachers in schools
should be rationalized.



11

Mobilization of parents
to attract learners

Maximum 2 points on
this performance
measure

Investment Management

12

12

Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

Evidence that the LG
Education department
has conducted activities
to mobilize, attract and
retain children at school,

score: 2 or else score: 0

a) Evidence that there is
an up-to-date LG asset
register which sets out
school facilities and
equipment relative to
basic standards, score: 2,
else score: 0

b) Evidence that the LG
has conducted a desk
appraisal for all sector
projects in the budget to
establish whether the
prioritized investment is:
(i) derived from the LGDP
lI; (ii) eligible for
expenditure under sector
guidelines and funding
source (e.g. sector
development grant,
DDEG). If appraisals were
conducted for all projects
that were planned in the
previous FY, score: 1 or
else, score: 0

Basing on reports dated:

1. 28/11/2022 on parents' meeting held on
25/11/2022 at Nyakahama P/S.

2.12/06/2023 on Radio Talkshow at Eiraka
Radio on mobilization and retain children in
schools.

3. 24/08/2022 on parent mobilization and
retain children in schools at Nyakatukura
P/S.

The talking points to parents and teachers
dated 16/10/2022 at Nsasi Senior Secondary
School. The Municipality carried out
mobilization events with communities to
attract and retain learners in schools.

Basing on the consolidated assets register
2023 dated 16/02/2023, and the assets
registers | found in primary schools
[Kashambya, Nyakatookye, Nyakatukura] |
sampled and visited, the two registers
[district and schools'] had tallying
information and the facilities and equipment
were in place in schools.

Evidence provided indicated the LG
conducted a desk appraisals for all sector
projects in the budget. It was established
the prioritized investment were derived from
the LGDP Il and were eligible for
expenditure under sector guidelines and
funding source. The projects were appraised
by; DEO, District Planner, DCDO and Senior
Environment Officer on,3rd, 8th and 9th
November 2022.

The desk appraisal were for the

following projects:

1. Construction of 4-stance pit latrine at
Ibanda

2. Construction of 3-stance pit latrine at
Ruyonza C.0.U Primary School

3. Roofing of two classroom block at Migyera
Primary School

4. Construction of two classroom block with
finished terrazzo at Bugarama Primary
School

5. Construction of 4-stance pit latrine at
Bubaare Primary School



12

13

13

Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

c) Evidence that the LG
has conducted field
Appraisal for (i) technical
feasibility; (ii)
environmental and social
acceptability; and (iii)
customized designs over
the previous FY, score 1
else score: 0

a) If the LG Education
department has budgeted
for and ensured that
planned sector
infrastructure projects
have been approved and
incorporated into the
procurement plan, score:
1, else score: 0

b) Evidence that the
school infrastructure was
approved by the
Contracts Committee and
cleared by the Solicitor
General (where above the
threshold) before the
commencement of
construction, score: 1,
else score: 0

The MLG provided a field appraisal for,
technical feasibility, environmental and
social acceptability and customized designs.
The appraisal was on 3rd, 6th, 8th and 9th
March 2023. The appraisals were carried out
by; MEO, Inspector of Schools, Municipality
Planner, MCDO and Senior Environment
Officer.

The field appraisal were carried out in
the following projects for:

1. Construction of a 4-stance pit latrine at
Ibanda.

2. Construction of a 3-stance pit latrine at
Ruyonza C.0.U Primary School.

3. Roofing of two classroom block at Migyera
Primary School.

4. Construction of a two classroom block
with finished terrazzo at Bugarama Primary
School.

5. Construction of a 4-stance pit latrine at
Bubaare Primary School.

As per the Approved Budget Estimates and
the Education Sector Work Plan, the
following projects were incorporated in the
AWP and Procurement Plans for the current
FY Construction of 2-classroom bock with
Terrazzo finished floor at Nyamiyaga 2 P/S.
Estimated to cost 117,300,000/=.

School infrastructure Projects were approved
by the contracts committee before
commencement. The following were
approved by the contract committee on 28th
oct 2022.

Sample projects.

|. Construction of a 4-stance Lined PIT latrine
with A urinal at Bubaare P/S-
IMC706/WRKS/22-23/00007. Approved
under Min.021/10/2022-23

Il. Completion of a two-classroom block with
Terrazo finished floor at Bugarama P/S-
IMC706/WRKS/22-23/00002. Approved under
min.024/10/2022-23



13

13

13

Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

¢) Evidence that the LG
established a Project
Implementation Team
(PIT) for school
construction projects
constructed within the
last FY as per the
guidelines. score: 1, else
score: 0

d) Evidence that the
school infrastructure
followed the standard
technical designs
provided by the MoES

Score: 1, else, score: 0

e) Evidence that monthly
site meetings were
conducted for all sector
infrastructure projects
planned in the previous
FY score: 1, else score: 0

There was Proper establishment of PITs (full
team) for the sampled projects.

Evidence;

A letter dated 28th November 2022 from
town clerk appointing Principal Education
Officer-CM principal Engineer-PM, Assistant
engineering officer-clerk of works, senior
environment officer, principal CDO, Labour
officer.

The sampled projects as per the physical
checks during the site visits were
implemented following MoES technical
designs.

|. Construction of a 4-stance Lined PIT latrine
with A urinal at Bubaare P/S-
IMC706/WRKS/22-23/00007.

Il. Completion of a two-classroom block with
Terrazo finished floor at Bugarama P/S-
IMC706/WRKS/22-23/00002.

Scope of the works

As per the technical specifications from the
District Engineer, the structure had 2
classroom Blocks (7800x6400mm) with
doors (1200x2400mm steel casement),
windows (1200x1490mm), 28 Gauge roofing
sheets covering fixed on 100x50mm timber
purlins, The access to the classrooms was
ramped to allow easy accessibility.

The Municipal council did not have a seed
school project. However, for the executed
projects, there was evidence that site
meetings were conducted for the sector
infrastructure projects;

Evidence;

Site meeting minutes dated 12th December
2022, 30th January 2023, 20th April 2023
and 18th August 2023 held at Nyabuhikye
and Bugarama P/S respectively.



13

13

Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

f) If there's evidence that
during critical stages of
construction of planned
sector infrastructure
projects in the previous
FY, at least 1 monthly
joint technical supervision
involving engineers,
environment officers,
CDOs etc .., has been
conducted score: 1, else
score: 0

g) If sector infrastructure
projects have been
properly executed and
payments to contractors
made within specified
timeframes within the
contract, score: 1, else
score: 0

There was evidence that joint inspection of
planned sector infrastructure projects took
place.

Evidence;
I. Inspection report dated 6th may 2023.

Il. Consolidated progress report dated 13th
July 2023. The projects supervised included
construction of 2-classroom block at
Bugarama P/S, Construction of a 4-stance
Lined PIT latrine with A urinal at Bubaare P/S.

Ill. Progress report dated 3rd April 2023 on
the construction of 4-stance Lined PIT latrine
with A urinal at Bubaare P/S.

The sector infrastructure projects were
properly executed and payments to
contractors were made within specified
timeframes of the contracts in FY
2022/2023.

The projects were as follows;

Payment terms as per contract 30 days after
a request for payment / invoice by the
contractor.

1. Construction of two class block at
Bugarama P/S, by Nemm Engineering &
Surveying Company Ltd. Procurement
Number. IMC 706/WRKS/2022-2023/00003.
Requisition for funds 05/05/2023. Certified
works on 10/05/2023 and paid on
17/05/2023 by EFT. 5294424, UGX.
21,185,968. Payment after 12 days,
which was within the timeframe of 30
days

2. Construction of two classroom block at
Migyera P/S, by Batvari Kitagwenda
Engineering. Requisition for funds 2/3/2023.
Certified works on 2/3/2023 and paid on
9/3/2023 by EFT. 4240719, UGX. 4,484.593.
Payment after 6 days, which was within
the timeframe of 30 days.

3. Supply of fuel to the MLG, by Tusu Petro
U. Requisition for funds 19/6/2023. Certified
works on 19/6/2023 and paid on 28/6/2023
by EFT. 6438073, UGX. 3,333,333. Payment
after 9 days, which was within the
timeframe of 30 days.



13

13

Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

h) If the LG Education
department timely

submitted a procurement

plan in accordance with

the PPDA requirements to
the procurement unit by

April 30, score: 1, else,
score: 0

i) Evidence that the LG
has a complete

procurement file for each

school infrastructure

contract with all records
as required by the PPDA
Law score 1 or else score

0

Environment and Social Safeguards

14

15

Grievance redress: LG
Education grievances
have been recorded,
investigated, and
responded to in line
with the LG grievance
redress framework.

Maximum 3 points on
this performance
measure

Safeguards for service
delivery.

Maximum 3 points on
this performance
measure

Evidence that grievances

have been recorded,

investigated, responded

to and recorded in line
with the grievance

redress framework, score:

3, else score: 0

Evidence that LG has
disseminated the
Education guidelines to

provide for access to land

(without encumbrance),
proper siting of schools,
‘green’ schools, and
energy and water
conservation

Score: 3, or else score: 0

The Education department timely submitted
a procurement plan before 30th April. All
submissions were made on 28th February
2023 for the following projects;

Construction of 2-classroom bock with
Terrazzo finished floor at Nyamiyaga 2 P/S.
Estimated to cost 117,300,000/=

The Procurement Plan and Files were
complete for the sampled projects. It
comprised of the, procurement invitation for
bid notice, requisition forms, approved
Evaluation reports, memos of Bid
Acceptance, Award of Contracts, signed
Contract documents, and Contracts
Committee (C.C) approvals.

Sampled projects:

|. Construction of a 4-stance Lined PIT latrine
with A urinal at Bubaare P/S-
IMC706/WRKS/22-23/00007

Il. Completion of a two-classroom block with
Terrazo finished floor at Bugarama P/S-
IMC706/WRKS/22-23/00002.

The LG had grievances recorded,
investigated, responded to and redress
reported under Education. However, the
complaints register log book with

grievances was not updated since the last
reported case that was on 18/2/2021.No oter
grievances have been recorded since then

A copy of guidelines titled "Environmental
Guidelines for schools/institutions " dated
15/01/2022 and another one dated
16/01/2023 titled "Guidelines on
environmental awareness and management
in Schools" were in place. | equally found
similar copies in the primary schools
[Kashambya, Nyakatookye, Nyakatukura] |
sampled and visited.



16

16

Safeguards in the a) LG has in place a

delivery of investments costed ESMP and this is
incorporated within the

Maximum 6 points on
this performance
measure

BoQs and contractual

score: 0

Safequards in the
delivery of investments ownership, access of

_ _ school construction
Maximum 6 points on

this performance
measure

score:0

documents, score: 2, else

b) If there is proof of land

projects, score: 1, else

There was evidence in the LG to show costed
ESMP safeguard requirements incorporated
in the BoQs for the following education
projects;

Construction of 2 classroom block with
Terazo finished floor at Bugarama PS. (Ref
No IMC706/WRKS/2022-23/00003). In the
BOQ under Environmental -Health and
safety, environmental management plan
including mitigation measures costed
450,000UGX.The ESMP mitigation measures
costed at 580,000UGX

Construction of 4 stance lined latrine with
urinal at Bubare PS. (Ref No
IMC706/WRKS/2022-23/00007). In the BOQ
under environmental management plan
including mitigation measures costed
250,000UGX. The ESMP mitigation measures
costed at 450,000UGX

There was evidence availed by Municipality
to show proof of land ownership for
Education/school construction projects
implemented in the previous year examples
include;

Land ownership -addressed to Town clerk -
Ibanda MC Bubare PS -land belongs to
Bubare PS and accepts construction of 4
stance lined pit Latrine. signed by
Chairperson SMC, Chairperson PTA and
Headteacher (Tugume David) signed and
stamped on 27/9/2023 on behalf of Bubare
Catholic Parish.

Land ownership for Bugarama PS accepts
construction of 2 classroom block addressed
to town clerk-Ibanda MC, confirmed by
chairperson SMC, Chairman PTA,
Headteacher, Foundation body member ven
Rev Arthur Muhweza dated 17/12/2022



16

16

Safeqguards in the
delivery of investments

Maximum 6 points on
this performance
measure

Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

c) Evidence that the
Environment Officer and
CDO conducted support
supervision and
monitoring (with the
technical team) to
ascertain compliance with
ESMPs including follow up
on recommended
corrective actions; and
prepared monthly
monitoring reports, score:
2, else score:0

d) If the E&S certifications
were approved and
signed by the
environmental officer and
CDO prior to executing
the project contractor
payments

Score: 1, else score:0

There was evidence that the LG had
consistent monitoring and engagement of
education projects throughout the contract
period by PCDO and Environment Officer.
There were also monthly reports for
supervision of the education projects i.e.

Supervision Monitoring report for
construction of Bugarama PS dated
28/11/2023 and 18/1/2023 signed by PCDO
and Senior Environment officer.

Construction of 4 stance lined latrine with
urinal at Bubare PS dated 28/4/2023 and
27/6/2023 signed by PCDO and Senior
Environment officer

Corrective measures were done according to
the monitoring reports example; Provision of
PPE to workers, and solid waste
management on site.

There was evidence that LG had E&S
Contractor payment certificates and
compliance Certification forms completed
and signed by Senior Environmental Officer
and PCDO prior to payments of contractor
invoices/certificates. examples include;

Construction of 4 stance lined latrine with
urinal at Bubare PS Certification was done
after working on the drainage and planting
trees on site. certification signed by senior
Environment officer and PCDO on 30/6/2023.

Construction of Bugarama PS. Environmental
certification was done, however not all
mitigation measures were met, there was
also change in contractors signed by senior
Environment officer and PCDO on 30/6/2023.



No.

Health

Performance

Measures

Summary of
requirements

Definition of
compliance

Local Government Service Delivery Results

1

New_Outcome: The LG
has registered higher
percentage of the
population accessing
health care services.

Maximum 2 points on
this performance
measure

N23 Service Delivery
Performance: Average
score in the Health LLG
performance
assessment.

Maximum 4 points on
this performance
measure

N23 Service Delivery
Performance: Average
score in the Health LLG
performance
assessment.

Maximum 4 points on
this performance
measure

Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure

a. If the LG registered
Increased utilization of
Health Care Services

(focus on total deliveries.

* By 20% or more, score
2

¢ Less than 20%, score 0

a. If the average score in
Health for LLG

performance assessment

is:

¢ 70% and above, score 2

* 50% - 69%, score 1

* Below 50%, score 0

b. If the average score in
the RBF quality facility
assessment for HC llIs
and IVs previous FY is:

* 75% and above; score 2

* 65 -74%; score 1

* Below 65; score 0

Compliance justification

The LG Health department registered an
increase in population delivering at health
facilities by 7.9% between FY 2021/2022 to
2022/2023. Delivery data was obtained for
the FY 2021/2022 and 2022/2023 for
(Bisheshe HC Ill, Bufunda HC Il and Ruhoko
HC IV) Total deliveries for the FY
2021/2022(0Id) was 1746 and FY
2022/2023(New) was 1884. Percentage
change was calculated using (New-0Id)/Old
x100 = (1884-1746)/1746 x 100 = 7.9%.
The increase is less than 20% the LG
therefore scores 0

Average score in health for LLG
Performance (source-Local Government
Management Service Delivery -LGMSD-
2022/2023) was 100%

This indicator is NA, All LGs to score 0

a. If the LG budgeted and The budget for the health department for

spent all the health
development grant for
the previous FY on
eligible activities as per
the health grant and
budget guidelines, score
2 or else score 0.

the development grant for FY 2022/2023
was, UGX. 268,073,000 (ABPR, page 17).

Expenditure for UGX. 268,073,000.

1. Construction of 2-units of Junior Staff
House with terrazzo finished floor at Ruhoko
HC-IV at UGX 99,931,761 (ABPR, page 46).

2. Completion of 2 in 1 Senior Staff House
with terrazzo finished floor at Ruhoko HC-IV
at UGX 168,123,672 (ABPR, page, 46).

Score



b. If the DHO/MMOH, LG
Engineer, Environment

Officer and CDO certified
works on health projects

Investment
performance: The LG
has managed health
projects as per

The MMHO, Municipal Engineer, Natural
Resource Officer, Municipal CDO, certified
works on health projects before the MLG
made payments to the contractors and

guidelines.

Maximum 8 points on
this performance
measure

Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure

before the LG made
payments to the
contractors/ suppliers
score 2 or else score 0

c. If the variations in the
contract price of sampled

health infrastructure
investments are within
+/-20% of the MoWT
Engineers estimates,
score 2 or else score 0

suppliers as viewed by the assessor on 21st
December 2023.

The payments made were as follows;

1. Completion of senior staff house at
Ruhoko HCIV, by Geses Uganda Ltd.
Procurement Number.
IMC706/WORKS/2022-2023/00004.

Requisition for funds 10/05/2023. Certified

works on 15/05/2023 and paid on
29/05/2023 by EFT. 5709035, UGX.
90,407,922.

2. Construction of 2-units of a Junior Staff
House at Ruhoko HCIV by Marts Logistics
Ltd. Procurement Number. IMC706/WORKS
2022-2023/00005. Requisition for funds
17/02/2023. Certified works on 20/03/2023
and paid on 30/03/2023 by EFT. 4692268,
UGX. 23,303,279.

3. Completion of Senior Staff House at
Ruhoko H/C1V by Dr. Muhwezi Darlington.
Procurement Number. Requisition for funds
12/6/2023. Certified works on 12/6/2023
and paid on 28/6/2023 by EFT. 6419012,
UGX. 122,606,137.

The Engineers estimates (Budgets) Vs. the
Contract Prices for the sampled projects
are;

I. Completion of 2 in 1 senior Staff House at
Ruhoko HC IV; IMC706/WRKS/22-23/00004.

Engineers Estimates = UGX 118,152,000/=
The contract Price = UGX 169,842,262 /=
The Variation = -30.43%.

Il. Construction of Twin Junior Staff house at
Ruhoko HC IV-
IMC791/WRKS/2022/2023/00005

Engineers estimate: 90,312,000/=
Contract price = UGX 99,931,761/=
The variation was -9.06%

The variations for some projects was Not
within +/-20% of the MoWT/LG Engineers
estimates.



Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure

Achievement of
Standards: The LG has
met health staffing and
infrastructure facility
standards

Maximum 4 points on
this performance
measure

Achievement of
Standards: The LG has
met health staffing and
infrastructure facility
standards

Maximum 4 points on
this performance
measure

d. Evidence that the
health sector investment
projects implemented in

the previous FY were

completed as per work
plan by end of the FY

* If 100 % Score 2

¢ Between 80 and 99%
score 1l

¢ less than 80 %: Score 0

a. Evidence that the LG

has recruited staff for all
HCllls and HCIVs as per

staffing structure

 If above 90% score 2
¢ If 75% - 90%: score 1

¢ Below 75 %: score O

b. Evidence that the LG
health infrastructure

construction projects

meet the approved MoH
Facility Infrastructure
Designs.

* If 100 % score 2 or else
score 0

According to the LG works contracts for
FY/22-23, there were no HC upgrades.
However, the following works were
executed to completion as per the Works
contracts.

I. Completion of 2 in 1 senior Staff House at
Ruhoko HC IV; IMC706/WRKS/22-23/00004.

Il. Construction of Twin Junior Staff house at
Ruhoko HC IV-
IMC791/WRKS/2022/2023/00005.
Completion certificate dated 13th October
2023

There were 2 HCllls and 1 HCIV in Ibanda
Municipality with a combined staff ceiling of
132 positions. 77 of the established
positions were filled which is 58% hence a
score of 0

According to the LG works contracts and
Annual budget performance report for the
previous financial year, no HC upgrades
were executed. However, the implemented
ones were completed.

I. Completion of 2 in 1 senior Staff House at
Ruhoko HC IV; IMC706/WRKS/22-23/00004.

Il. Construction of Twin Junior Staff house at
Ruhoko HC IV-
IMC791/WRKS/2022/2023/00005.

Performance Reporting and Performance Improvement



Accuracy of Reported
Information: The LG
maintains and reports
accurate information

Maximum 4 points on
this performance
measure

Accuracy of Reported
Information: The LG
maintains and reports
accurate information

Maximum 4 points on
this performance
measure

a. Evidence that

information on positions
of health workers filled is
accurate: Score 2 or else

0

b. Evidence that
information on health
facilities upgraded or
constructed and

functional is accurate:

Score 2 orelse 0

There was evidence to show that health
workers were in place as indicated in the
staff list provided by the PMOs office for the
FY 2023/2024.The assessment team
compared the staff list obtained from the
Prinicpal Medical Officers' (PMOs) office for
the FY 2023/2024 with what was available
at the sampled facilities (Bisheshe HC I,
Bufunda HC Il and Ruhoko HC 1V) and
observed the following.

Bisheshe HC llI: The deployment list
provided by the PMOs office had 14 health
staff. On verification at the facility, ALL the
health workers were in place as indicated
on the staff list provided by the PMO with 1
staff on annual leave

Bufunda HC llI: The deployment list
provided by the PMOs office had 16 health
staff. On verification at the facility, ALL the
health workers were in place as indicated
on the staff list provided by the PMO with 1
staff on annual leave.

Ruhoko HC IV: The deployment list
provided by the PMOs office had 47 health
staff. On verification at the facility, ALL the
health workers were in place as indicated
on the staff list provided by the PMO with 2
staff on annual leave and another 2 on
maternity leave.

No facility was upgraded in the last financial
year(2022/2023)



Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure

Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure

a) Health facilities
prepared and submitted
Annual Workplans &
budgets to the
DHO/MMOH by March

31st of the previous FY as

per the LG Planning
Guidelines for Health
Sector:

e Score 2 orelse 0

b) Health facilities
prepared and submitted

to the DHO/MMOH Annual

Budget Performance
Reports for the previous
FY by July 15th of the
previous FY as per the
Budget and Grant
Guidelines :

e Score 2 orelse 0

There was evidence that the annual work
plan and budgets for the sampled health
facilities (Bisheshe HC lll, Bufunda HC Il and
Ruhoko HC IV) conformed to the prescribed
formats in the planning guidelines and were
submitted by March 31st of the previous FY
2022/2023

Bisheshe HC IlI: The workplan and budget
was prepared by Atwine Cleophas (Health
Facility In charge) on 23rd March 2023 and
submitted to the PMOs on the same date

Ruhoko HC IV: The workplan and budget
was prepared Ekaro Benard (Health Facility
In charge) on 28th March 2023 and
submitted to the PMOs office on the same
date

Bufunda HC Illl: The workplan and budget
was prepared by Tunanwire Ewen (Health
Facility In charge) on 27th March 2023 and
submitted to the PMOs office on the same
date

The sampled health facility (Bisheshe HC llI,
Bufunda HC Il and Ruhoko HC IV) Annual
Budget Performance Reports for the
previous FY 2022/2023 conformed to the
Budget and Grant Guidelines and were
submitted timely i.e. 15th July of the current
FY 2023/2024.

Bufunda HC llI: The HF annual budget
performance report was prepared by
Tunamwire Ewen (Health Facility In charge)
on 5th July 2023 and submitted to the PMOs
office 10th July 2023

Bisheshe HC IlI: The HF annual budget
performance report was prepared by Atwine
Cleophas (Health Facility In charge) on 5th
July 2023 and submitted to the PMOs on
10th July 2023

Ruhoko HC 1IV: The HF annual budget
performance report was prepared Ekaro
Benard (Health Facility In charge) on 10th
July 2023 and submitted to the PMOs office
on the same date



Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure

a) Health facilities have
developed and reported
on implementation of
facility improvement
plans that incorporate
performance issues
identified in monitoring
and assessment reports

* Score 2 orelse 0

There was evidence that the sampled

health facility (Bisheshe HC Ill, Bufunda HC
Il and Ruhoko HC IV) improvement plans for
the current FY (2023/2024) incorporated
performance issues identified in MHMT
monitoring and assessment reports.

Ruokho HC 1IV: The Integrated support
supervision visit in Q1 noted that that the
wards/departments were not keeping issue
and requisition voucher and VHTs were not
being mobilized for health activities. These
issues were integrated in the HF PIP. The
health facility planned to engage VHTs in
tracing mothers with children who miss
immunization and also engage VHTs in
taking vital observation. Equally, the facility
also planned to conduct monthly data
meeting with staff to address data and store
related issues (PIP prepared Ekaro Benard
(Health Facility In charge) on 28th March
2023

Bufunda HC llI: The integrated support
supervision visit conducted in Q3 and Q4
noted that, there was organized
absenteeism by staff and health education
was not regularly being conducted. This
issue was incorporated in the health PIP.
There was planned monthly staff meeting
and health education during clinic activities
(PIP prepared by Tunanwire Ewen (Health
Facility In charge) on 27th March 202

Bisheshe HC Illl: Q4 support supervision
visit noted that, there was low utilization of
services, most especially admissions at the
health facility. Equally the facility was not
displaying data generated from HMIS for
some indicators. These issues were
incorporated in the PIP. There was planned
community sensitization using the VHT
structure and health education talks at the
health facility. Equally the facility planned
for monthly data meeting to share and
make sense of the data being generated.
prepared by Atwine Cleophas (Health
Facility In charge) on 23rd March 2023



Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure

Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure

d) Evidence that health
facilities submitted up to
date monthly and
quarterly HMIS reports
timely (7 days following
the end of each month
and quarter) If 100%,

e score 2 or else score 0

e) Evidence that Health
facilities submitted RBF
invoices timely (by 15th
of the month following
end of the quarter). If
100%, score 2 or else
score 0

Note: Municipalities
submit to districts

There was evidence that the sampled HFs
(Bisheshe HC lll, Bufunda HC Ill and Ruhoko
HC IV) submitted 100% their monthly (12)
and quarterly (4) reports for the FY
2022/2023 timely i.e. 7 days following the
end of each month and quarter. The details
are summarized.

Month Bisheshe HC IIl Bufunda HC llI
Ruhoko HC IV

June 2023 5/7/2023 6/7/2023 5/7/2023
May 2023 6/6/2023 3/6/2023 5/6/2023
Api 2023 5/5/2023 6/5/2023 5/5/2023
March 2023 7/4/2023 5/4/2023 4/4/2023
Feb 2023 7/3/2023 4/3/2023 5/3/2023
Jan 2023 5/2/2023 6/2/2023 5/2/2023
Dec 2022 4/1/2023 5/1/2023 5/1/2023
Nov 2022 5/12/2022 5/12/2022 5/12/2022
Oct 2022 6/11/2022 5/11/2022 5/11/2022
Sep 2022 4/10/2022 2/10/2022 6/10/2022
Aug 2022 6/9/2022 5/9/2022 6/9/2022

Jul 2022 6/8/2022 5/8/2022 6/8/2022

Quarter Bisheshe HC Ill Bufunda HC llI
Ruhoko HC IV

Q1 6/10/2022 5/10/2022 4/10/2022
Q2 7/01/2023 5/01/2023 6/1/2023
Q3 7/4/2023 4/4/2023 5/4/2023

Q4 7/7/2023 5/7/2024 5/7/2023

This indicator is NA, All LGs to score 0



Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure

Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure

f) If the LG timely (by end
of 3rd week of the month
following end of the
quarter) verified,
compiled and submitted
to MOH facility RBF
invoices for all RBF Health
Facilities, if 100%, score 1
or else score 0

g) If the LG timely (by end
of the first month of the
following quarter)
compiled and submitted
all quarterly (4) Budget
Performance Reports. If
100%, score 1 or else
score 0

This indicator is NA, All LGs to score 0

The MLG MMHOs office timely (by end of the
first month of the following quarter)
compiled and submitted all quarterly
Budget Performance Reports and status, FY
2022/2023 to Planner for consolidation.

The due dates for submission and
submission by DHO's office for consolidation
were as below:

Q-1- Due date for submission was
31/10/2022, submitted on 15/12/2022. The
submission was beyond the time-
frame of end of the following month
after end of quarter.

Q 2- Due date for submission was
31/01/2023, submitted on 20/01/2023. The
submission was within the time-frame.

Q 3- Due date for submission was
30/04/2023, submitted on 09/05/2023. The
submission was within the time-frame.

Q 4 -Due date for submission was
31/08/2023, submitted on 10/08/2023. The
submission was within the time-frame.



Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure

Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure

h) Evidence that the LG
has:

i. Developed an approved

Performance

Improvement Plan for the

weakest performing
health facilities, score 1
or else 0

ii. Implemented
Performance
Improvement Plan for
weakest performing

facilities, score 1 or else 0

Human Resource Management and Development

7

Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure

a) Evidence that the LG
has:

i. Budgeted for health
workers as per
guidelines/in accordance
with the staffing norms
score 2 orelse 0

There was evidence that the LG developed
Performance Improvement Plan for the
lowest performing health facilities. The plan
was prepared by Ndyanabo William-
Principal Health Inspector on 1st July 2022
and approved by the Town Clerk, not dated.

There was evidence that the LG
implemented Performance Improvement
Plan for the lowest performing health
facilities. A copy of the implementation
report was availed to the assessment team.

Q1 training report was provided as evidence
for implementation of the PIP. Health
workers from Bufunda HC Ill, Bisheshe HC 1lI
and Ruhoko HC IV were mentored in cancer
screening and counselling and guidance for
patients, HIV/AIDS and TB management.
(Report prepared Ndyanabo William-
Principal Health Inspector, dated 3rd
October 2023)

In Q4, health workers were mentored on the
process of completing appraisal which had
been a significant gap in most health
facilities. Equally various meetings were
held with health facility in charges to
misconduct and organized absenteeism in
some health facilities (Report prepared
Twebaze Alex-Health Educator, dated 28th
June 2023

The LG-Health department did not budget
for health workers as per guidelines. We
reviewed the LG approved performance
contract and wage analysis and noted that
the department budgeted for 111(60%) of
the health workforce with a wage of Ugx
1,800,309,000 (LG Approved Budget
Estimates 2023/2024). The health facility
list obtained from the Municipal Health
office indicated that, the LG health
department has a total of 12 health facilities
(1 HCIV,2 HC llls and 11 HC lIs), with an
approved staff structure of 185 health
workers.



Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure

Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure

Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure

a) Evidence that the LG
has:

ii. Deployed health
workers as per guidelines
(all the health facilities to
have at least 75% of staff
required) in accordance
with the staffing norms
score 2 orelse 0

b) Evidence that health
workers are working in
health facilities where
they are deployed, score
3 or else score 0

c) Evidence that the LG
has publicized health
workers deployment and
disseminated by, among
others, posting on facility
notice boards, for the
current FY score 2 or else
score O

The LG health department did not deploy
health workers as per guidelines/staffing
levels and norms in the FY 2023/2024(i.e. at
least all the HFs to have 75% of the staff
required. Some of the facilities had less 75%
of the required staffing. For example;
Kabaara HC had 3 staff out of 9(33.3%),
Bugarama HC Il had 2 out 9(22.2%) and
Karangara HC Il had 4 out 9(44.4%),

There was evidence that health staff are
working where they are deployed in all the
sampled facilities (Bisheshe HC Ill, Bufunda
HC 1ll and Ruhoko HC IV). The assessment
team reviewed the deployment list provided
by the PMOs office and HF list obtained at
the sampled facilities and noted the
following;

Bisheshe HC Ill: The deployment list
provided by the PMOs office had 14 health
staff. On verification at the facility, ALL the
health workers were working where they
were deployed with 1 staff on annual leave

Bufunda HC IlI: The deployment list
provided by the PMOs office had 16 health
staff. On verification at the facility, ALL the
health workers were working where they
were deployed with 1 staff on annual leave.

Ruhoko HC 1IV: The deployment list
provided by the PMOs office had 47health
staff. On verification at the facility, ALL the
health workers were working where they
were deployed with 2 staff on annual leave
and another 2 on maternity leave.

There was evidence that the list of health
workers deployed in the sampled facilities
(Bisheshe HC Ill, Bufunda HC Ill and Ruhoko
HC IV) were displayed on the health
facilities notice boards

Bisheshe HC IIl had a list of 14 health staff
displayed as of July 2023

Bufunda HC Il had a list of 16 health staff
displayed as of 1st July 2023

Ruhoko HCIIl had a list of 47 health staff
displayed (List not dated)



Performance

management: The LG
has appraised, taken
corrective action and

trained Health Workers.

Maximum 6 points on
this performance
measure

a) Evidence that the
DHO/MMOHSs has:

i. Conducted annual
performance appraisal of
all Health facility In-
charges against the
agreed performance
plans and submitted a
copy to HRO during the
previous FY score 1 or
else 0

The assessor reviewed personal files for all
health in-charges and found out that they
were all appraised during the previous FY in
accordance with guidelines from MoPS

1. Ekaro Bernard (Senior Clinical Officer)
was appraised on 30th June 2023

2. Tunanwire Ewen (Senior Clinical Officer)
was appraised on 20th June 2023

3. Atwine Cleophas Katentera (Senior
Nursing Officer) was appraised on 28th June
2023

4. Mangi Sylivia (Enrolled Nurse was
appraised on 30th June 2023

5. Kemigisha Medrine (Enrolled Midwife)
was appraised on 28th June 2023

6. Kyomugisha Florence (Enrolled Nurse on
26th June 2023

7. Kamugisha Aniset (Enrolled Nurse) was
appraised on 18th May 2023

8. Nyehangane Jackline

9. Denesi Tumuranze (Enrolled Midwife) was
appraised on 28th June 2023

10. Akurut Janet (Enrolled Nurse) was
appraised on 30th June 2023



Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure

Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure

ii. Ensured that Health
Facility In-charges
conducted performance
appraisal of all health
facility workers against
the agreed performance
plans and submitted a
copy through DHO/MMOH
to HRO during the
previous FY score 1 or
else 0

iii. Taken corrective
actions based on the
appraisal reports, score 2
orelse 0

The assessor reviewed personal files for a
sample of 10 health workers and
established that they were appraised by
their Health Facility In-charges during the
previous FY in accordance with guidelines
from MoPS

1. Twinomugisha Irene (Enrolled Midwife)
was appraised on 15th June 2023

2. Kyarisiima Jane (Nursing Officer) was
appraised on 20th June 2023

3. Nyabalindwa Dorothy (Nursing Officer)
was appraised on 20th June 2023

4. Babirye Hilder (Laboratory Technician)
was appraised on 20th June 2023

5. Nyangoma Stella (Laboratory Assistant)
was appraised on 19th June 2023

6. Nuwagira Fausto (Nursing Assistant) was
appraised on 20th June 2023

7. Namara Monic (Nursing Assistant) was
appraised on 20th June 2023

8. Tumwekwatse Apophia (Enrolled Nurse)
was appraised on 19th June 2023

9. Muhangi Arthur (Clinical Officer) was
appraised on 20th June 2023

10. Turyasingura Clement (Records
Assistant) was appraised on 20th June 2023

No evidence was provided to show that the
MMOH took any corrective actions based on
the appraisal reports



Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure

Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure

b) Evidence that the LG:

i. conducted training of
health workers

(Continuous Professional

Development) in

accordance to the training
plans at District/MC level,

score 1 orelse 0

ii. Documented training
activities in the

training/CPD database,
score 1 or else score 0

There was evidence that training activities
for the FY 2022/2023 were conducted.

Training of health workers on HIV drug
resistance was done on 28th September
2022. The objective of the training was to
equip health workers with knowledge and
skills on identification of eligible clients for
drug resistance. A total of 60 clinical staff
from various facilities in the Municipal
Council were trainned (Report prepared by
Komugisha Prima, dated 11/10/2022

Dissemination of essential material and
newborn guidelines among health workers
was done from 22nd to 24th June 2023.

The objective of the training was to promote
the adaptation and implementation of best
practices in maternal and newborn care
based on the revised guidelines. A total of
30 midwives were trained from selected
facilities in Ibanda District and Ibanda
Municipal Council. (Report prepared by Jjuko
Mark, dated 24th June 2023)

There was evidence that the LG health
department documented training activities
in the training/CPD database. The data base
details all the trainings that were conducted
in the FY 2022/2023 for example

- Training on National quality improvement
strategy, funded by MoH and attended by
staff from Ruhoko HC IV, Bufunda HC III,
Ishongororo HC IV ETC, from 10th - 14th
August 2022

- Postpartum IUD training organized by
Marie Stopes on 5th Dec 2022, attended by
health workers from Bufunda HC Ill, Ruhoko
HC IV, Rukiri HC Il etc

Management, Monitoring and Supervision of Services.

9

N23_Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

a. Evidence that the
CAO/Town Clerk
confirmed the list of

Health facilities (GoU and
PNFP receiving PHC NWR

grants) and notified the
MOH in writing by
September 30th if a
health facility had been
listed incorrectly or

missed in the previous FY,

score 2 or else score 0

There was evidence that the Town Clerk
confirmed the list of Health facilities (GoU
and PNFP receiving PHC NWR grants) and
notified the MOH in writing in a letter to the
PS MoH by the PMO -Email communication
dated Sep 14th 2023 at 4:26 pm. The
Budget and Finance desk at the MoH
acknowledged receipt on 26th Sep 2023.
This communication was done within the
required timeline i.e. 28th Sep 2023



N23 Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

N23 Planning,
budgeting, and transfer
of funds for service
delivery: The Local
Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure

b. Evidence that the LG

made allocations towards

monitoring service

delivery and management
of District health services

in line with the health
sector grant guidelines
(15% of the PHC NWR
Grant for LLHF allocation
made for DHO/MMOH),
score 2 or else score 0.

. If the LG made timely

warranting/verification of

direct grant transfers to
health facilities for the
last FY, in accordance to
the requirements of the
budget score 2 or else
score 0

The MLG PHC budget for FY 2022/2023 was,
UGX. 28,944,278 (ABPR, page 47) out of
this UGX 4,341,641 (ABPR, 47) was
allocated for the monitoring of health
service delivery and Management of District
Health Services. This met the 15%
requirement.

The MLG warranted and transferred direct
grant transfer to health facilities (Q 2, Q 3,
Q and Q 4) in accordance to the
requirements but were not within 5 working
days in FY 2022/2023.

Q 1- FY 2022/2023, warranted on
02/08/2022 and transferred 07/08/2022,
within 5 working days.

Q 2- FY 2022/2023, warranted on
12/10/2022 and transferred 19/10/2022,
after 7 days which was beyond the
timeframe of 5 working days.

Q 3 -FY 2022/2023, warranted on
12/01/2023 and transferred 27/01/2023,
after 15 days, which was beyond the
timeframe of 5 working days.

Q 4 - FY 2022/2023, warranted on
27/04/2023 and transferred 17/05/2023,
after 21days, which was beyond 5
working days.

The MLG did not transfer within 5 working
days after warranting in Q 2, Q 3 and Q 4.



N23 Planning, d. If the LG invoiced and  The MLG invoiced and communicated PHC
budgeting, and transfer communicated all PHC NWR Grant transfers (Q 1- Q 4) for FY

of funds for service NWR Grant transfers for  2022/2023 to health facilities within 5
delivery: The Local the previous FY to health working days from the day of funds release
Government has facilities within 5 working in each quarter.

budgeted, used and days from the day of

disseminated funds for receipt of the funds Q 1- FY 2022/2023, released funds on
service delivery as per release in each quarter,  02/08/2022, invoiced and communicated on
guidelines. score 2 or else score 0 3/08/2022, after 1 day, which was

within the timeframe of 5 days.

Maximum 9 points on
this performance Q 2- FY 2022/2023, released funds on

measure 12/10/2022, invoiced and communicated on
17/10/2022, after 5 days, which was in
the timeframe of 5 working days.

Q 3 - FY 2022/2023, released funds on
18/01/2023, invoiced and communicated on
20/01/2023, after 2 days, which was
within the timeframe of 5 days.

Q 4 - FY 2022/2023, released funds on
27/04/2023, invoiced and communicated on
02/05/2023, after 5 within the whci was
within timeframe of 5 days.

N23 Planning, e. Evidence that the LG Evidence indicated the LG did not publicize
budgeting, and transfer has publicized all the (Q 1 -Q 4) all the quarterly financial

of funds for service quarterly financial releases to all health facilities within 5
delivery: The Local releases to all health working days from the date of receipt of the
Government has facilities within 5 working expenditure limits from MoFPED FY
budgeted, used and days from the date of 2022/2023.

disseminated funds for receipt of the expenditure _ o
service delivery as per  limits from MoFPED- e.g. Q 1-FY 2022/2023, expenditure limits was

guidelines. through posting on public on 08/07/2022, publication was on
notice boards: score 1 or 03/08/2022, after 26 days, which was

Maximum 9 points on else score 0 beyond the timeframe of 5 working

this performance days.

measure

Q 2- FY 2022/2023, expenditure limits was
on 30/09/2022, publication was on
17/10/2022, after 17 days, which was
beyond the timeframe of 5 working
days.

Q 3 - FY 2022/2023, expenditure limits was
on 29/12/2022, publication was on
20/01/2023, after 22 days, which was
beyond the timeframe of 5 working
days.

Q 4 - FY 2022/2023, expenditure limits was
on 06/04/2023, publication was on
3/05/2023, after 27 days, which was
beyond the timeframe of 5 working
days.



10

Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure

a. Evidence that the LG
health department
implemented action(s)
recommended by the
DHMT Quarterly
performance review
meeting (s) held during
the previous FY, score 2
or else score 0

There was no evidence that the health
department implemented actions
recommended by the DHMT/MMHT
quarterly performance review meetings of
the previous FY 2022/2023. Meeting
minutes for the quarterly review meeting
and implementation reports were reviewed;

Q1: The meeting was held on 21st Sep
2022, attended by 21 participants. A
recommendation was made for the
Municipal health team to mentor staff in
facilities which were not performing well in
various week fields including drug and
supplies management. There was no
evidence of implementation of this
recommendation.

Q2: The meeting was held on 6th Jan 2023
attended by 21 participants. A
recommendation was made for the health
facility in charges to regularly conduct
monthly staff and HUMC meetings and
mentor staff on IPC, waste and medicines
management. There was no evidence of
implementation of this recommendation.

Q3: The meeting was held on 28th March
2023 attended by 20 participants. There
was a recommendation for the the PMO to
take up the issue of capacity building for
poorly performing health facilities through
continuous monitoring and supervision.
There was no evidence of implementation of
this recommendation.

Q4: The meeting was held on 28th July 2023
attended by 22 participants. A
recommendation was made for all the
facilities to develop a quarterly performance
improvement plan that would be based on
the gaps identified and work towards
improving performance. There was no
evidence of implementation of this
recommendation.



10

10

Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure

Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure

b. If the LG quarterly
performance review
meetings involve all
health facilities in
charges, implementing

partners, DHMTs, key LG
departments e.g. WASH,
Community Development,

Education department,
score 1l orelse 0

. If the LG supervised
100% of HC IVs and
General hospitals
(including PNFPs

receiving PHC grant) at
least once every quarter
in the previous FY (where

applicable) : score 1 or
else, score 0

If not applicable, provide

the score

There was evidence that the LG quarterly
performance review meetings involved all
health facilities in charges, implementing
partners, DHMTs and key LG departments.
The assessment team reviewed attendance
for the quarterly review meeting and noted
the following;

Q1: The meeting was held on 21st Sep
2022, attended by 21 participants including
MHMT, Health facility In charges, Key
departments - Human Resources and
Implementing partners-TASO

Q2: The meeting was held on 6th Jan 2023.
It was attended by 21 participants including
MHMT, Health facility In charges, Key
departments - Human Resources and
Implementing partners-USAID-Mosaic
Project

Q3: The meeting was held on 28th March
2023. It was attended by 20 participants
including MHMT, Health facility In charges,
Key departments - Human Resources and
Implementing partners-ACC

Q4: The meeting was held on 28th July
2023. | was attended by 22 participants
including MHMT, Health facility In charges,
Key departments - Human Resources and
Implementing partners-TASO

The LG has 1 HC IV (Ruhoko HC IV) and No
General Hospital. There was evidence that
the LG supervised the HC IV at least once in
every quarter. The assessment team
reviewed the quarterly integrated support
supervision reports and noted the following;

Q1: A total of 16 health facilities were
supervised this quarter, including Ruhoko
HC IV (Report prepared by Ekaro Bernard -
Ag. PMO, 28th Sep 2022)

Q2: A total of 15 health facilities were
supervised this quarter, including Ruhoko
HC IV (Report prepared by Ndyanabo
William- Principal Health Inspector, 11th
January 2023)

Q3: A total of 14 health facilities were
supervised this quarter, including Ruhoko
HC IV (Report prepared by Ndyanabo
William- Principal Health Inspector, 10th
April 2023)

Q4: A total of 13 health facilities were
supervised this quarter, including Ruhoko
HC IV (Report prepared by Ndyanabo
William- Principal Health Inspector, 7th July
2023)



10

Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure

d. Evidence that DHT/MHT The LG have 1 HSD Ibanda Municipal HSD

ensured that Health Sub
Districts (HSDs) carried
out support supervision of
lower level health
facilities within the
previous FY (where
applicable), score 1 or
else score 0

* If not applicable,
provide the score

supervised by Ruhoko HC IV. There was
evidence that the Health Sub District (HSD)
carried out support supervision of lower
level health facilities within the previous FY
2022/2023

Q1: A total of 13 health facilities were
supervised this quarter (Report prepared by
Dr Kwikiriza Darlson - In charge Ruhoko HC
IV, dated 20th Sep 2022)

Q2: A total of 14 health facilities were
supervised this quarter (Report prepared by
Rogers Nasasira - Dispenser Ruhoko HC IV,
dated 26th Nov 2022)

Q3: A total of 13 health facilities were
supervised this quarter (Report prepared by
Ekaru Benard - In charge Ruhoko HC IV,
dated 24th Feb 2023)

Q4: A total of 13 health facilities were
supervised this quarter (Report prepared by
Ekaru Benard - In charge Ruhoko HC IV,
dated 19th June 2023)



10

Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure

e. Evidence that the LG
used results/reports from
discussion of the support
supervision and
monitoring visits, to make
recommendations for
specific corrective actions
and that implementation
of these were followed up
during the previous FY,
score 1 or else score 0

There was evidence that the LG used
results/reports from discussion of the
support supervision and monitoring visits, to
make recommendations for specific
corrective actions and implementation of
those were followed during the FY
2022/2023.

Bisheshe HC Ill, the support supervision
visit conducted on 13th Oct 2022
recommended that, the health facility
should set target indicators for
immunization. This was implemented.
Target were set for the various family care
practices for the various population groups
and displayed on the health facility notice
board

Bufunda HC Ill, the support supervision
visit conducted on 22nd Sep 2022
recommended that the health facility should
display CME schedules and PHC releases.
This recommendation was implemented a
copy of the CME schedule for May- Dec
2023 was displayed on the HF notice board
with the following scheduled;

- Immunization and health talks
- Retrieving files
- Providing psychosocial support

Ruhoko HCIV: The support supervision
visit conducted on 6th April
2023recommdeded that the health facility
should continually supervise lower level
facilities and should organize a CME on
malaria case management. These
recommendations were implemented. CME
on emergency management of neonatal and
childhood ilinesses was organized between
19th - 23rd June 2023 and equally
supervision of lower level facilities were
done and reported in the health sub district
support supervision reports for Q3 and 4



10

11

Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure

Health promotion,
disease prevention and
social mobilization: The
LG Health department
conducted Health
promotion, disease
prevention and social
mobilization activities

Maximum 4 points on
this performance
measure

f. Evidence that the LG
provided support to all
health facilities in the
management of
medicines and health
supplies, during the
previous FY: score 1 or
else, score 0

a. If the LG allocated at
least 30% of District /
Municipal Health Office
budget to health

promotion and prevention
activities, Score 2 or else

score 0

There was evidence that the LG provided
support to health facilities in the
management of medicines and health
supplies. The assessment team reviewed
the Integrated Support Supervision reports
and noted that guidance was provided to
health facilities.

In Q1 it was noted that at Ruhoko HC IV,
ART clinic was fully functional and drugs
were available for refils. The drug store was
clean and essential supplies like gloves, jik,
mask, sanitizers and liquid soap were
available however, physical drug counts
were not being done. Equally at Ibanda
Mission HC Ill, Bufunda HC Ill, and
Nyakatookye HC I, stock card, books and
dispensing logs were not being updated.
Some of these facilities also lacked stock
books and they were advised to request
from the PMOs office. (Report prepared by
Ekaro Bernard - Ag. PMO, 28th Sep 2022)

In Q3, the drug store was well managed and
stock cards filed at Rubaya HC Il. Essential
supplies like Jik, masks, sanitizers and liquid
soap were available at Ruhoko HC IV
however, physical drug count was not being
done and tally sheets were not equally
being used when dispensing drugs. (Report
prepared by Ndyanabo William- Principal
Health Inspector, 10th April 2023)

The MLG DHOs health office budget was
UGX.4,341,641 (ABPR, page, 48). The total
amount allocated to health promotion and
prevention activities was UGX. 1,302,492
(ABPR-page, 48). This was the 30% range.



11

Health promotion,
disease prevention and
social mobilization: The
LG Health department
conducted Health
promotion, disease
prevention and social
mobilization activities

Maximum 4 points on
this performance
measure

b. Evidence of DHT/MHT
led health promotion,
disease prevention and
social mobilization
activities as per ToRs for
DHTSs, during the previous
FY score 1 or else score 0

There was evidence that the MHT
implemented health promotion, disease
prevention and social mobilization activities
in the FY 2022/2023. The assessment team
reviewed the health promotion and diseases
prevention reports and noted the following

Garbage sanitization drive was done at the
Bufunda Division from 1st - 4th December
2022. The activity was aimed at improving
garbage management in Town councils in
order to improve hygiene and sanitation in
towns and the neighboring communities.
(Report prepared by Ndyanabo William-
Principal Health Inspector, dated 30th Dec
2022. A similar activity was done in the
same division on 14th April 2023(Report
prepared by Ndyanabo William- Principal
Health Inspector, dated 28th April 2023).

Covid 19 sensitization was done in October
2022 at Bufunda Division. The purpose of
the activity was to equip community
members with knowledge on how to
prevent COVID 19. Key messages delivered
included, causes of COVID 19, diagnosis,
route of transmission and how to manage
suspected cases (Report prepared by
Ndyanabo William- Principal Health
Inspector, dated 12th Nov 2023).



11

Health promotion,
disease prevention and
social mobilization: The
LG Health department
conducted Health
promotion, disease
prevention and social
mobilization activities

Maximum 4 points on
this performance
measure

Investment Management

12

Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure

c. Evidence of follow-up
actions taken by the
DHT/MHT on health
promotion and disease
prevention issues in their
minutes and reports:
score 1 or else score 0

a. Evidence that the LG
has an updated Asset
register which sets out
health facilities and
equipment relative to
basic standards: Score 1
orelse 0

There was evidence that follow up action
was taken by the LG on health promotion
and disease prevention issues during the
last FY 2022/23. We reviewed the MHMT
meeting minutes and progress reports and
noted the following;

The MHMT meeting held on 30th March
2023 recommended that the Principal
Health Inspector should make an effort to
enforce payment of garbage fees by the
public. This recommendation was
implemented. A copy of the report to the
Town Clerk was presented as evidence of
implementation. During the enforcement,
many residents on Ibanda MC main street,
Bufunda and Mpiira streets responded and
paid the garbage fees and 8 people refused
completely and were arrested and handed
over to police. (Report prepared by
Ndyanabo William- Principal Health
Inspector, dated 15th April 2023).

The MHMT meeting held 27th June 2023
recommended that the Principal Health
Inspector should organize a garbage
sensitization drive to help improve garbage
collection practices. This recommendation
was implemented. Garbage sensitization
drive was organized in Ibanda Municipal
Council on 14th July 2023. Communities
were informed about the garbage collection
schedules and were equally sensitized on
HIV/AIDS, sanitation and hygiene and
malaria prevention issues. (Report prepared
by Ndyanabo William- Principal Health
Inspector, dated 17th July 2023).

There was evidence that the LG health
department had an Assets register that
details health facilities and equipment in
the LG, relative to the medical equipment
list and service standards. The register
presented details of assets and equipment
which were available at each health facility
as of 30th June 2023 It was prepared by
Ndyanabo William- Principal Health
Inspector and verified by Dr Muhwezi
Darlington-Principal Medical Officer)
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12

Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure

Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure

b. Evidence that the
prioritized investments in
the health sector for the
previous FY were: (i)
derived from the third LG
Development Plan
(LGDPIII);

(ii) desk appraisal by the
LG; and

(iii) eligible for
expenditure under sector
guidelines and funding
source (e.g. sector
development grant,
Discretionary
Development Equalization
Grant (DDEG)):

score 1 or else score 0

c. Evidence that the LG

has conducted field
Appraisal to check for: (i)
technical feasibility; (ii)
environment and social
acceptability; and (iii)
customized designs to
site conditions: score 1 or
else score 0

The evidence of that the prioritized
investments in the health sector desk
appraised and eligible for expenditure
under sector guidelines and funding source,
development grant, Discretionary
Development Equalization Grant DDEG. The
projects were profiled from LG DP Ill. They
were appraised by; MMHO, Municipal
Planner, MCDO, Senior Environment Officer
and Municipal Engineer. These were
appraised on 22nd November 2022.

Projects desk appraised were for:

1. Construction of 2 units Junior Staff House
with terrazzo finished floor at Ruhoko HC IV.

2. Construction of 2 in 1 Senior Staff House
with Terrazzo finished floor at Ruhoko HC V.

The MLG provided evidence it conducted
field appraisal to check for technical
feasibility, environment and social
acceptability, and customized designs to
site. These were profiled from the LG DP llI,
FY 2022/2023.The projects were appraised
by; MMHO, Municipal Planner, MCDO, Senior
Environment Officer on date of 18th April
2023.

The field appraised projects were;

i. Construction of 2 units Junior Staff House
with terrazzo finished floor at Ruhoko HC IV.

ii. Construction of 2 in 1 Senior Staff House
with Terrazzo finished floor at Ruhoko HC IV.
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13

13

Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure

Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure

Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure

d. Evidence that the
health facility
investments were
screened for
environmental and social
risks and mitigation
measures put in place
before being approved for
construction using the
checklist: score 1 or else
score O

a. Evidence that the LG
health department timely
(by April 30 for the
current FY ) submitted all
its infrastructure and
other procurement
requests to PDU for
incorporation into the
approved LG annual work
plan, budget and
procurement plans: score
1 or else score O

b. If the LG Health
department submitted
procurement request
form (Form PP1) to the
PDU by 1st Quarter of the
current FY: score 1 or
else, score 0

The Municipality screened and prepared
ESMPS and complied to risk mitigation plans
for the following health projects;

Construction of 2 units staff house at
Ruhoko HC IV. IMC706/Wrks/2022-
23/00004. Contractor; Marts Logistics.
Contract Amount 99,931,761UGX.
Screening was done on 22/6/2022 by
environment officer and CDO. ESMP were
prepared and costed at 600,000UGX signed
by Snior environment officer and PCDO on
4/7/2022

Completion of 2 in 1 senior staff house in
Ruhoko HC IV. Ref no IMC706/Wrks/2022-
23/00004 Screening was done on 24/6/2022
by Senior Environment officer and CDO.
ESMP were prepared and costed at
750,000UGX signed by Municipal
environment officer and PCDO on 4/7/2022

Compliance to the risk mitigation plan for
projects implemented include, clearance of
debris and safety of workers, use of PPEs
During site visit of Ruhoko HC IV, there was
functional medical waste facility as
Incinerator was used. The facility needs to
be fenced

The health department made timely
submission of Procurement Plans for the FY
2023/24 to the PDU. Submission was made
on 28th February 2023 for the following
infrastructure projects.

|. Construction of 2 Unit staff house with
Terrazzo finished at Ruhooko Health Centre
IV. Estimated at 112,2005,598/=

The LG Health Department submitted
Procurement Requisition Forms - LG PP
Forms to the PDU by the first Quarter of the
current FY (Submission made on 16th April
2023).

|. Construction of 2 Unit staff house with
Terrazzo finished at Ruhooko Health Centre
IV. Estimated at 112,2005,598/=
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13

13

Procurement, contract

management/execution:

The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on

this performance
measure

Procurement, contract

management/execution:

The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on

this performance
measure

Procurement, contract

management/execution:

The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure

c. Evidence that the
health infrastructure
investments for the

previous FY was approved

by the Contracts
Committee and cleared
by the Solicitor General
(where above the
threshold), before
commencement of
construction: score 1 or
else score 0

d. Evidence that the LG
properly established a
Project Implementation
team for all health

projects composed of: (i) :

score 1 or else score 0

If there is no project,
provide the score

e. Evidence that the
health infrastructure
followed the standard
technical designs
provided by the MoH:
score 1 or else score 0

If there is no project,
provide the score

As per the PDU - Ibanda Municipal Council,
the following projects were approved by the
contracts committee on 28th October 2022
under the following minutes.

I. Completion of 2 in 1 senior Staff House at
Ruhoko HC 1V; IMC706/WRKS/22-23/00004.
Approved under Min.022/10/2022-23.

Il. Construction of Twin Junior Staff house at
Ruhoko HC IV-
IMC791/WRKS/2022/2023/00005. Approved
on 28th October 2022 under
Min.025/10/2022-23.

There was evidence Proper establishment of
PITs (full team) as evidenced by the
appointment letters from Town clerk.

A copy of the letter dated 28th Nov 2022
Muhwezi Darlinton-principal medical officer
as contract manager, Natuhwera K. Juliet -
Engineering officer-as PM, Assistant
engineering officer-clerk of works, senior
environment officer, principal Community
Development Officer, Labour officer.

As per the annual budget performance and
AWP of the previous financial year, the MC
did not have major health projects.
However, the implemented one was
executed as per the tehnical designs from
the Engineer.

Sample project:

I. Construction of Twin Junior Staff house at
Ruhoko HC IV-
IMC791/WRKS/2022/2023/00005.

Il. Completion of 2 in 1 senior Staff House at
Ruhoko HC IV; IMC706/WRKS/22-23/00004.
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13

13

Procurement, contract

management/execution:

The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure

Procurement, contract

management/execution:

The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure

Procurement, contract

management/execution:

The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure

f. Evidence that the Clerk

of Works maintains daily
records that are
consolidated weekly to
the District Engineer in

copy to the DHO, for each

health infrastructure
project: score 1 or else
score O

If there is no project,
provide the score

g. Evidence that the LG
held monthly site
meetings by project site
committee: chaired by
the CAO/Town Clerk and
comprised of the Sub-
county Chief (SAS), the
designated contract and
project managers,

chairperson of the HUMC,

in-charge for beneficiary
facility , the Community
Development and
Environmental officers:
score 1 or else score 0

If there is no project,
provide the score

h. Evidence that the LG
carried out technical

supervision of works at all

health infrastructure

projects at least monthly,

by the relevant officers
including the Engineers,
Environment officers,

CDOs, at critical stages of

construction: score 1, or
else score 0

If there is no project,
provide the score

The Municipal council did not have major
health projects, however, for the executed
minor health projects, the following
evidence was captured;

Progress and status report dated 3rd April
2023 and consolidated progress and status
report dated 13th July 2023 on the
Completion of 2 in 1 senior Staff House at
Ruhoko HC IV and construction of a 2-unit
Junior staff house at Ruhoko HC IV.

These reports were a consolidation of the
daily/weekly records of site activities on site
and were copied to Municipal health officer.

The Municipal council did not have major
health projects.

The Municipal council did not have major
health projects however, for the minor
projects, there was evidence that the
municipal council carried out technical
supervision of works at all health
infrastructure projects at least monthly.

Evidence;

I. Launching of Completion of 2 in 1 senior
Staff House at Ruhoko HC IV; on 19th
January 2023.

Il. Inspection report dated on the
Construction of Twin Junior Staff house at
Ruhoko HC IV.

Ill. Site inspection report dated 17th August
2023.
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13

Procurement, contract

management/execution:

The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure

Procurement, contract

management/execution:

The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure

i. Evidence that the
DHO/MMOH verified
works and initiated
payments of contractors
within specified
timeframes (within 2
weeks or 10 working
days), score 1 or else
score 0

j. Evidence that the LG
has a complete

procurement file for each

health infrastructure
contract with all records
as required by the PPDA

Law score 1 or else score

0

Environment and Social Safeguards

The MLG provided evidence, the, MMHO,
District Engineer, MCDO, Senior
Environment Officer verified works and
initiated payments of contractors. However,
the contractors were not paid within the
timeframe of 14 days (Contractors Nos. 1 -
3).

The payments made were as follows:

of senior staff house at
by Geses Uganda Ltd.
Number.

1. Completion
Ruhoko HCIV,
Procurement
IMC706/WORKS/2022-2023/00004.
Requisition for funds 10/05/2023. Certified
works on 15/05/2023 and paid on
29/05/2023 by EFT. 5709035, UGX.
90,407,922. Payment after 19 days,
which was beyond the timeframe of 14
days.

2. Construction of 2-units of a Junior Staff
House at Ruhoko HCIV by Marts Logistics
Ltd. Procurement Number. IMC706/WORKS
2022-2023/00005. Requisition for funds
17/02/2023. Certified works on 20/03/2023
and paid on 30/03/2023 by EFT. 4692268,
UGX. 23,303,279. Payment after 40
days, which was beyond the timeframe
of 14 days.

3. Completion of Senior Staff House at
Ruhoko H/C1V by Dr. Muhwezi Darlington.
Procurement Number. Requisition for funds
12/6/2023. Certified works on 12/6/2023
and paid on 28/6/2023 by EFT. 6419012,
UGX. 122,606,137. Payment after 16
days, which was beyond the timeframe
of 14 days.

Sample above showed, contractors 1-3 were
not paid within the time-frame of 14
working days.

The Procurement Plan and Files were
complete for the sampled projects. It
comprised of the, procurement invitation for
bid notice, requisition forms, approved
Evaluation reports, memos of Bid
Acceptance, Award of Contracts, signed
Contract documents, and Contracts
Committee (C.C) approvals.

sampled projects

I. Completion of 2 in 1 senior Staff House at
Ruhoko HC IV-IMC706/WRKS/22-23/00004.

Il. Construction of Twin Junior Staff house at
Ruhoko HC IV-
IMC791/WRKS/2022/2023/00005.
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15

15

Grievance redress: The
LG has established a
mechanism of
addressing health

sector grievances in line

with the LG grievance
redress framework

Maximum 2 points on
this performance
measure

Safeqguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on
this performance
measure

Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on
this performance
measure

a. Evidence that the Local The LG had grievances recorded,

Government has
recorded, investigated,

responded and reported

in line with the LG
grievance redress

framework score 2 or else

0

a. Evidence that the LG
has disseminated

guidelines on health care

/ medical waste
management to health

facilities : score 2 points

or else score 0

b. Evidence that the LG

has in place a functional
system for Medical waste

management or central
infrastructures for

managing medical waste

(either an incinerator or
Registered waste
management service

provider): score 2 or else

score 0

investigated, responded to and redress
reported under Health example

There was a case of Tumuheriwe Amina
Loyce recorded on 4/4/2023 for non-
payment of funds for food at a construction
site to casual workers at Ruhoko HC IV.
contract manager was engaged and later
she was paid 500,000UGX

There was evidence that the guidelines on
medical waste management were issued to
health centers.

Dissemination of healthcare guidelines to
health facilities. National Guidelines for
WASH in health care facilities in Uganda
2022.Attendance lists shows a total of 26
personnel showing all health in charges
received the guidelines dated 21/9/2022
signed by the Principal Health Inspector.

Ruhoko HC IV had pinned the Health care
waste management guidelines on the notice
boards and in the Labs showing display of
segregation of wastes and displayed were
colour coded bins of yellow, black and red

There was registered service provider
engaged for collection, storage,
transportation, disposal/of solid wastes by
the Municipal council and a private licencer
by the names of S&H waste Management
Ltd. MOU signed on 14/8/2023

Ruhoko HC IV has a functional incinerator
for medical waste as seen during site visit.
However, needs fencing to keep of intruders
and reach of children in the neighboring
homesteads
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16

16

Safeqguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on
this performance
measure

Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure

Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safequards in the
delivery of the
investments

Maximum 8 points on
this performance
measure

c. Evidence that the LG
has conducted training (s)
and created awareness in
healthcare waste
management score 1 or
else score 0

a. Evidence that a costed
ESMP was incorporated
into designs, BoQs,
bidding and contractual
documents for health
infrastructure projects of
the previous FY: score 2
or else score 0

b. Evidence that all health
sector projects are
implemented on land
where the LG has proof of
ownership, access and
availability (e.g. a land
title, agreement; Formal
Consent, MoUs, etc.),
without any
encumbrances: score 2 or
else, score 0

There was evidence of training and
awareness raising on waste management
seen at the time of assessment.

Quarter one report on garbage
management issues sensitized to the public
in around dumping sites. In the report
there’s need for continuous sensitization
and agent to follow collection schedule.
Collection transportation is done by an
agent. Report prepared by Principal health
Inspector (PHI) dated 17/6/2023

There was evidence that the LG had costed
ESMPs incorporated into designs, BoQs,
bidding and contractual documents for
health infrastructure projects of the
previous FY example;

Construction of 2 units Senior staff house at
Ruhoko HC IV. Ref No IMC706/Wrks/2022-
23/00004. In the BOQ -site water costed at
500,000UGX, engraving marble stone at
450,000UGX, Environmental management
plan including mitigation measures costed
at 340,000UGX. The ESMP costed
600,000UGX signed by senior environment
officer and PCDO on 4/7/2022

Completion of 2 in 1 senior staff house in
Ruhoko HC IV. Ref no IMC706/Wrks/2022-
23/00004.In the BOQ Bill No 5 under
external works landscaping planting
paspalam grass grown and maintained at
150mm costed 980,000UGX, Planting of
trees costed 100,000UGX. ESMP costed
750,000UGKX signed by senior environment
officer and PCDO on 4/7/2023

There was evidence showing the LG had
proof of land ownership for health
construction projects implemented at the
time of assessment Examples include;

Freehold offer for Kajongo division Ibanda
Municipal council (Ruhoko HC IV) Form 19.
Area 2,559Ha Minute
NolDCB69/135/08/2021 of 11/8/21 dated
10/9/2021 signed by Atuhaire Moreen
secretary Land board
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16

Safeqguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safequards in the
delivery of the
investments

Maximum 8 points on
this performance
measure

Safequards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure

c. Evidence that the LG
Environment Officer and
CDO conducted support
supervision and
monitoring of health
projects to ascertain
compliance with ESMPs;
and provide monthly
reports: score 2 or else
score 0.

d. Evidence that
Environment and Social
Certification forms were
completed and signed by
the LG Environment
Officer and CDO, prior to
payments of contractor
invoices/certificates at

interim and final stages of

all health infrastructure
projects score 2 or else
score O

There was evidence of consistent
monitoring and engagement throughout the
contract period by PCDO and Senior
Environment Officer and monthly reports for
health projects example;

Monitoring Report for environmental
monitoring on Construction of 2 in 1 staff
house at Ruhoko HC IV. Monitoring report
dated 5/12/2022,10/5/2023 and 14/6/2023
signed by PCDO and Senior Environment
officer.

Report for environmental monitoring on
completion of senior staff house at Ruhoko
HC IV. Monitoring report dated 22/6/2023
signed by PCDO and Senior Environment
officer.

Recommended corrective measures include
clearing of debris, storm water drainage.
however, during site visit there was,
incinerator in place for Ruhoko HC IV, but
needs fencing to keep intruders out of site

There was evidence accessed in LG for
Environment and Social Certification forms
completed and signed off by the senior
Environment Officer and PCDO for health
projects .example;

Construction of senior staff house at Ruhoko
HC IV. certification was based on
implemented mitigation measures in the
ESMP such as planting of grass and removal
of debris from site. Certification was signed
by the Senior Environment officer and PCDO
on 30/6/2023

Construction of 2 in 1 staff house at Ruhoko
HC IV. recommendation was approval of
works on site by senior Environment officer
and PCDO after removal of debris signed on
30/6/2023

Mitigation measures identified in the ESMP
have been addressed and warranting
payments



Water &
Environment
Performance

Measures

Summary of Compliance

Definition of compliance Score

" requirements

justification

Local Government Service Delivery Results

1 Not
Water & Environment a. % of rural water sources that are functional. applicable.
Outcomes: The LG has
registered high If the district rural water source functionality as per the
functionality of water ~ sector MIS is:
sources and
management 0 90 - 100%: score 2
committees 0 80-89%: score 1
Maximum 4 points on o .
this performance 0 Below 80%: 0
measure

1
Water & Environment b. % of facilities with functional water & sanitation Not
Outcomes: The LG has committees (documented water user fee collection applicable.
registered high records and utilization with the approval of the WSCs). If
functionality of water the district WSS facilities that have functional WSCs is:
sources and
management 090 - 100%: score 2
committees

0 80-89%: score 1
Maximum 4 points on o
this performance o Below 80%: 0
measure

2
N23 Service Delivery a. The LG average score in the water and environment Not
Performance: Average LLGs performance assessment for the current. FY. If LG applicable.
score in the water and  average scores is;
environment LLGs
performance * Above 80%, score 2
assessment

* 60% - 80%, score 1
Maximum 8 points on
this performance * Below 60%, score 0
measure

2

N23 Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment

Maximum 8 points on
this performance
measure

b. % of budgeted water projects implemented in the sub- Not
counties with safe water coverage below the district applicable.
average in the previous FY.

o If 100 % of water projects are implemented in the
targeted S/Cs: Score 2

o If 80-99%: Score 1
o If below 80 %: Score 0



4

N23 Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment

Maximum 8 points on
this performance
measure

N23_Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment

Maximum 8 points on
this performance
measure

New_Achievement of
Standards:

The LG has met WSS
infrastructure facility
standards

Maximum 4 points on
this performance
measure

New_Achievement of

c. If variations in the contract price of sampled WSS Not
infrastructure investments for the previous FY are within applicable.
+/- 20% of engineer’s estimates

o If within +/-20% score 2

o If not score 0

d. % of WSS infrastructure projects completed as per Not
annual work plan by end of FY. applicable.
o If 100% projects completed: score 2

o If 80-99% projects completed: score 1

o If projects completed are below 80%: 0

a. If there is an increase in the % of water supply Not
facilities that are functioning applicable.

o If there is an increase: score 2

o If no increase: score 0.

b. If there is an Increase in % of facilities with functional Not

Standards: water & sanitation committees (with documented water applicable.
user fee collection records and utilization with the
The LG has met WSS approval of the WSCs).
infrastructure facility
standards o If increase is more than 1% score 2
Maximum 4 points on o If increase is between 0-1%, score 1
this performance
measure o If there is no increase : score 0.
Performance Reporting and Performance Improvement
Accuracy of Reported The DWO has accurately reported on WSS facilities Not
Information: The LG has constructed in the previous FY and performance of the applicable.

accurately reported on

constructed WSS

infrastructure projects

and service
performance

Maximum 3 points on
this performance
measure

facilities is as reported: Score: 3



Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure

Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure

Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure

Not
applicable.

a. Evidence that the LG Water Office collects and
compiles quarterly information on sub-county water
supply and sanitation, functionality of facilities and
WSCs, safe water collection and storage and community
involvement): Score 2

Not
applicable.

b. Evidence that the LG Water Office updates the MIS
(WSS data) quarterly with water supply and sanitation
information (new facilities, population served,
functionality of WSCs and WSS facilities, etc.) and uses
compiled information for planning purposes: Score 3 or
else 0

Not
applicable.

c. Evidence that DWO has supported the 25% lowest
performing LLGs in the previous FY LLG assessment to
develop and implement performance improvement
plans: Score 2 or else 0

Note: Only applicable from the assessment where there
has been a previous assessment of the LLGs’
performance. In case there is no previous assessment
score 0.

Human Resource Management and Development

6

Budgeting for Water &
Sanitation and
Environment & Natural
Resources: The Local
Government has
budgeted for staff

Maximum 4 points on
this performance
measure

Not
a. Evidence that the DWO has budgeted for the following applicable to
Water & Sanitation staff: 1 Civil Engineer(Water); 2 Municipal
Assistant Water Officers (1 for mobilization and 1 for Councils
sanitation & hygiene); 1 Engineering Assistant (Water) &
1 Borehole Maintenance Technician: Score 2



Budgeting for Water &
Sanitation and
Environment & Natural
Resources: The Local
Government has
budgeted for staff

Maximum 4 points on

this performance
measure

Performance
Management: The LG
appraised staff and
conducted trainings in
line with the district
training plans.

Maximum 6 points on
this performance
measure

Performance
Management: The LG
appraised staff and
conducted trainings in
line with the district
training plans.

Maximum 6 points on
this performance
measure

Not
b. Evidence that the Environment and Natural Resources applicable to

Officer has budgeted for the following Environment & Municipal
Natural Resources staff: 1 Natural Resources Officer; 1 Councils
Environment Officer; 1 Forestry Officer: Score 2

Not
a. The DWO has appraised District Water Office staff applicable to
against the agreed performance plans during the Municipal
previous FY: Score 3 Councils

b. The District Water Office has identified capacity needs Not

of staff from the performance appraisal process and applicable.
ensured that training activities have been conducted in

adherence to the training plans at district level and

documented in the training database : Score 3

Management, Monitoring and Supervision of Services.

8

Planning, Budgeting
and Transfer of Funds

for service delivery: The

Local Government has
allocated and spent
funds for service
delivery as prescribed
in the sector guidelines.

Maximum 6 points on
this performance
measure

e a) Evidence that the DWO has prioritized budget Not
allocations to sub-counties that have safe water applicable.
coverage below that of the district:

* If 100 % of the budget allocation for the current FY
is allocated to S/Cs below the district average
coverage: Score 3

* If 80-99%: Score 2

* If 60-79: Score 1

* If below 60 %: Score 0



Planning, Budgeting b) Evidence that the DWO communicated to the LLGs Not

and Transfer of Funds  their respective allocations per source to be constructed applicable.
for service delivery: The in the current FY: Score 3

Local Government has

allocated and spent

funds for service

delivery as prescribed

in the sector guidelines.

Maximum 6 points on
this performance
measure

Routine Oversight and  a. Evidence that the district Water Office has monitored  Not
Monitoring: The LG has each of WSS facilities at least quarterly (key areas to applicable.
monitored WSS facilities include functionality of Water supply and public

and provided follow up sanitation facilities, environment, and social safeguards,

support. etc.)

Maximum 8 points on ¢ If 95% and above of the WSS facilities monitored
this performance quarterly: score 4

measure
e If 80-94% of the WSS facilities monitored quarterly:

score 2

e |f less than 80% of the WSS facilities monitored
quarterly: Score 0

Routine Oversight and  b. Evidence that the DWO conducted quarterly DWSCC Not
Monitoring: The LG has meetings and among other agenda items, key issues applicable.
monitored WSS facilities identified from quarterly monitoring of WSS facilities

and provided follow up were discussed and remedial actions incorporated in the

support. current FY AWP. Score 2

Maximum 8 points on
this performance
measure

Routine Oversight and  c. The District Water Officer publicizes budget allocations Not
Monitoring: The LG has for the current FY to LLGs with safe water coverage applicable.
monitored WSS facilities below the LG average to all sub-counties: Score 2

and provided follow up

support.

Maximum 8 points on
this performance
measure

Mobilization for WSS is  a. For previous FY, the DWO allocated a minimum of 40% Not
conducted of the NWR rural water and sanitation budget as per applicable.

sector guidelines towards mobilization activities:
Maximum 6 points on

this performance e If funds were allocated score 3

measure
e |[f not score 0



10
Mobilization for WSS is  b. For the previous FY, the District Water Officer in liaison Not

conducted with the Community Development Officer trained WSCs  applicable.
on their roles on O&M of WSS facilities: Score 3.

Maximum 6 points on

this performance

measure

Investment Management

11
Planning and Budgeting a. Existence of an up-to-date LG asset register which sets Not
for Investments is out water supply and sanitation facilities by location and applicable.
conducted effectively LLG:
Maximum 14 points on Score 4 or else 0
this performance
measure
11
Planning and Budgeting Evidence that the LG DWO has conducted a desk Not
for Investments is appraisal for all WSS projects in the budget to establish  applicable.
conducted effectively whether the prioritized investments were derived from
the approved district development plans (LGDPIII) and
Maximum 14 points on  are eligible for expenditure under sector guidelines
this performance (prioritize investments for sub-counties with safe water
measure coverage below the district average and rehabilitation of
non-functional facilities) and funding source (e.g. sector
development grant, DDEG). If desk appraisal was
conducted and if all projects are derived from the LGDP
and are eligible:
Score 4 or else score 0.
11
Planning and Budgeting c. All budgeted investments for current FY have Not
for Investments is completed applications from beneficiary communities: applicable.
conducted effectively Score 2
Maximum 14 points on
this performance
measure
11
Planning and Budgeting d. Evidence that the LG has conducted field appraisal to Not
for Investments is check for: (i) technical feasibility; (ii) environmental applicable.
conducted effectively social acceptability; and (iii) customized designs for WSS
projects for current FY. Score 2
Maximum 14 points on
this performance
measure
11

Planning and Budgeting e. Evidence that all water infrastructure projects for the  Not
for Investments is current FY were screened for environmental and social applicable.
conducted effectively risks/ impacts and ESIA/ESMPs prepared before being
approved for construction - costed ESMPs incorporated
Maximum 14 points on into designs, BoQs, bidding and contract documents.
this performance Score 2
measure



12

12

12

12

Procurement and
Contract

Management/execution:

The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure

Procurement and
Contract

Management/execution:

The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure

Procurement and
Contract

Management/execution:

The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure

Procurement and
Contract

Management/execution:

The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure

a. Evidence that the water infrastructure investments Not
were incorporated in the LG approved: Score 2 or else 0 applicable.

b. Evidence that the water supply and public sanitation Not
infrastructure for the previous FY was approved by the applicable.
Contracts Committee before commencement of

construction Score 2:

c. Evidence that the District Water Officer properly Not
established the Project Implementation team as specified applicable.
in the Water sector guidelines Score 2:

d. Evidence that water and public sanitation Not
infrastructure sampled were constructed as per the applicable.
standard technical designs provided by the DWO: Score

2



12

12

12

Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure

Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure

Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure

e. Evidence that the relevant technical officers carry out
monthly technical supervision of WSS infrastructure
projects: Score 2

f. For the sampled contracts, there is evidence that the
DWO has verified works and initiated payments of
contractors within specified timeframes in the contracts

o If 100 % contracts paid on time: Score 2

o If not score 0

g. Evidence that a complete procurement file for water
infrastructure investments is in place for each contract
with all records as required by the PPDA Law:

Score 2, If not score 0

Environment and Social Requirements

13

14

Grievance Redress: The
LG has established a
mechanism of
addressing WSS related
grievances in line with
the LG grievance
redress framework

Maximum 3 points this
performance measure

Safequards for service
delivery

Maximum 3 points on
this performance
measure

Evidence that the DWO in liaison with the District
Grievances Redress Committee recorded, investigated,
responded to and reported on water and environment
grievances as per the LG grievance redress framework:

Score 3, If not score 0

Evidence that the DWO and the Environment Officer
have disseminated guidelines on water source &
catchment protection and natural resource management
to CDOs:

Score 3, If not score 0

Not
applicable.

Not
applicable.

Not
applicable.

Not
applicable.

Not
applicable.



15

15

15

15

Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure

Safeqguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure

Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure

Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure

a. Evidence that water source protection plans & natural
resource management plans for WSS facilities
constructed in the previous FY were prepared and
implemented: Score 3, If not score 0

b. Evidence that all WSS projects are implemented on
land where the LG has proof of consent (e.g. a land title,
agreement; Formal Consent, MoUs, etc.), without any
encumbrances:

Score 3, If not score 0

c. Evidence that E&S Certification forms are completed
and signed by Environmental Officer and CDO prior to

payments of contractor invoices/certificates at interim

and final stages of projects:

Score 2, If not score 0

d. Evidence that the CDO and environment Officers
undertakes monitoring to ascertain compliance with
ESMPs; and provide monthly reports:

Score 2, If not score 0

Not
applicable.

Not
applicable.

Not
applicable.

Not
applicable.



Micro-scale
Irrigation
Performance
Measures

Summary of Compliance

. . Definition of compliance D Score
requirements justification
Local Government Service Delivery Results
1 Not )
Outcome: The LG has a) Evidence that the LG has up to-date data on irrigated applicable to
increased acreage of land for the last two FYs disaggregated between micro- municipality
newly irrigated land scale irrigation grant beneficiaries and non-beneficiaries
-score 2 orelse 0
Maximum score 4
Maximum 20 points for
this performance area
1 o
Outcome: The LG has b) Evidence that the LG has increased acreage of newly Not
increased acreage of irrigated land in the previous FY as compared to applicable to
newly irrigated land previous FY but one: the
municipality
Maximum score 4 * By more than 5% score 2
Maximum 20 points for * Between 1% and 4% score 1
this performance area
* If no increase score 0
2 o
N23 Service Delivery a) Evidence that the average score in the micro-scale Not
Performance: Average irrigation for LLG performance assessment is: applicable to
score in the micro-scale the
irrigation for the LLG * Above 70%, score 4 municipality
performance
assessment. Maximum  * 060% - 70%, score 2
score 4 * Below 60%, score 0
3 o
Investment a) Evidence that the development component of micro- Not
Performance: The LG scale irrigation grant has been used on eligible activities applicable to
has managed the (procurement and installation of irrigation equipment, the
supply and installation  including accompanying supplier manuals and training): municipality
of micro-scale Score 2 or else score 0

irrigations equipment as
per guidelines

Maximum score 6



Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

b) Evidence that the approved farmer signed an
Acceptance Form confirming that equipment is working
well, before the LG made payments to the suppliers:
Score 1 or else score 0

Evidence that the variations in the contract price are
within +/-20% of the Agriculture Engineers estimates:
Score 1 or else score 0

d) Evidence that micro-scale irrigation equipment where

contracts were signed during the previous FY were
installed/completed within the previous FY

¢ If 100% score 2
e Between 80 - 99% score 1

¢ Below 80% score 0

a) Evidence that the LG has recruited LLG extension
workers as per staffing structure

e If 100% score 2
¢ If 75 - 99% score 1

* If below 75% score 0

b) Evidence that the micro-scale irrigation equipment
meets standards as defined by MAAIF

e If 100% score 2 or else score 0

Not
applicable to
the
municipality

Not
applicable to
the

municipality
Not
applicable to
the

municipality

The
approved
structure of
Ibanda
Municipal
Council does
not provide
for extension
workers

Not
applicable to
the
municipality



Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

b) Evidence that the installed micro-scale irrigation
systems during last FY are functional

e If 100% are functional score 2 or else score 0

Performance Reporting and Performance Improvement

5

Accuracy of reported
information: The LG has
reported accurate
information

Maximum score 4

Accuracy of reported
information: The LG has
reported accurate
information

Maximum score 4

Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6

Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6

a) Evidence that information on position of extension
workers filled is accurate: Score 2 or else 0

b) Evidence that information on micro-scale irrigation
system installed and functioning is accurate: Score 2 or
else 0

a) Evidence that information is collected quarterly on
newly irrigated land, functionality of irrigation equipment
installed; provision of complementary services and
farmer Expression of Interest: Score 2 or else 0

b) Evidence that the LG has entered up to-date LLG
information into MIS: Score 1 or else 0

Not
applicable to
the
municipality

Not
applicable to
Ibanda
Municipal
Council

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality



c.Evidence that the LG has prepared a quarterly report
using information compiled from LLGs in the MIS: Score
lorelse 0

Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6

Reporting and d) Evidence that the LG has:
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

i. Developed an approved Performance Improvement
Plan for the lowest performing LLGs score 1 or else 0

Maximum score 6

Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

ii. Implemented Performance Improvement Plan for
lowest performing LLGs: Score 1 or else 0

Maximum score 6

Human Resource Management and Development

7

Budgeting for, actual a) Evidence that the LG has:

recruitment and
deployment of staff: The i- Budgeted for extension workers as per guidelines/in

Local Government has accordance with the staffing norms score 1 or else 0
budgeted, actually

recruited and deployed

staff as per guidelines

Maximum score 6

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality



Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

ii Deployed extension workers as per guidelines score 1
orelse 0

b) Evidence that extension workers are working in LLGs
where they are deployed: Score 2 or else 0

c) Evidence that extension workers' deployment has
been publicized and disseminated to LLGs by among

others displaying staff list on the LLG notice board. Score

2orelse0

a) Evidence that the District Production Coordinator has:

i. Conducted annual performance appraisal of all
Extension Workers against the agreed performance
plans and has submitted a copy to HRO during the
previous FY: Score 1 else 0

a) Evidence that the District Production Coordinator has;

Taken corrective actions: Score 1 or else 0

The
approved
structure
the
Municipality
Divisions
does
provide
extension
workers

of

not
for

Not
applicable

The structure
of Ibanda
Municipality
does not
provided for
extension
workers.

Ibanda
Municipal
Council did
not have
extension
workers

Information
on appraisal
of extension
workers was
not provided
to the
assessor



Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

b) Evidence that:

i. Training activities were conducted in accordance to
the training plans at District level: Score 1 or else 0

ii Evidence that training activities were documented in
the training database: Score 1 or else 0

Management, Monitoring and Supervision of Services.

9

Planning, budgeting and a) Evidence that the LG has appropriately allocated the

transfer of funds for
service delivery: The
Local Government has
budgeted, used and

disseminated funds for

service delivery as per
guidelines.

Maximum score 10

Planning, budgeting and

transfer of funds for
service delivery: The
Local Government has
budgeted, used and

disseminated funds for

service delivery as per
guidelines.

Maximum score 10

Planning, budgeting and

transfer of funds for
service delivery: The
Local Government has
budgeted, used and

disseminated funds for
service delivery as per

guidelines.

Maximum score 10

micro scale irrigation grant between (i) capital
development (micro scale irrigation equipment); and (ii)
complementary services (in FY 2020/21 100% to
complementary services; starting from FY 2021/22 -
75% capital development; and 25% complementary
services): Score 2 or else 0

b) Evidence that budget allocations have been made
towards complementary services in line with the sector
guidelines i.e. (i) maximum 25% for enhancing LG
capacity to support irrigated agriculture (of which
maximum 15% awareness raising of local leaders and
maximum 10% procurement, Monitoring and
Supervision); and (ii) minimum 75% for enhancing
farmer capacity for uptake of micro scale irrigation
(Awareness raising of farmers, Farm visit,
Demonstrations, Farmer Field Schools): Score 2 or else
score 0

¢) Evidence that the co-funding is reflected in the LG
Budget and allocated as per guidelines: Score 2 or else
0

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality



10

10

10

Planning, budgeting and d) Evidence that the LG has used the farmer co-funding
transfer of funds for following the same rules applicable to the micro scale
service delivery: The irrigation grant: Score 2 or else 0

Local Government has

budgeted, used and

disseminated funds for

service delivery as per

guidelines.

Maximum score 10

Planning, budgeting and e) Evidence that the LG has disseminated information on
transfer of funds for use of the farmer co-funding: Score 2 or else 0

service delivery: The

Local Government has

budgeted, used and

disseminated funds for

service delivery as per

guidelines.

Maximum score 10

Routine oversight and a) Evidence that the DPO has monitored on a monthly
monitoring: The LG basis installed micro-scale irrigation equipment (key
monitored, provided areas to include functionality of equipment, environment
hands-on support and and social safeguards including adequacy of water

ran farmer field schools source, efficiency of micro irrigation equipment in terms
as per guidelines of water conservation, etc.)

Maximum score 8 * If more than 90% of the micro-irrigation equipment
monitored: Score 2

¢ 70-89% monitored score 1

Less than 70% score O

Routine oversight and b. Evidence that the LG has overseen technical training
monitoring: The LG & support to the Approved Farmer to achieve servicing
monitored, provided and maintenance during the warranty period: Score 2 or
hands-on support and else 0

ran farmer field schools

as per guidelines

Maximum score 8

Routine oversight and ¢) Evidence that the LG has provided hands-on support
monitoring: The LG to the LLG extension workers during the implementation
monitored, provided of complementary services within the previous FY as per
hands-on support and guidelines score 2 or else 0

ran farmer field schools

as per guidelines

Maximum score 8

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality



10

11

11

Routine oversight and d) Evidence that the LG has established and run farmer
monitoring: The LG field schools as per guidelines: Score 2 or else 0
monitored, provided

hands-on support and

ran farmer field schools

as per guidelines

Maximum score 8

Mobilization of farmers: a) Evidence that the LG has conducted activities to

The LG has conducted mobilize farmers as per guidelines: Score 2 or else 0

activities to mobilize
farmers to participate in
irrigation and irrigated
agriculture.

Maximum score 4

Mobilization of farmers: b) Evidence that the District has trained staff and
The LG has conducted political leaders at District and LLG levels: Score 2 or
activities to mobilize else 0

farmers to participate in

irrigation and irrigated

agriculture.

Maximum score 4

Investment Management

12

12

Planning and budgeting a) Evidence that the LG has an updated register of

for investments: The LG micro-scale irrigation equipment supplied to farmers in
has selected farmers the previous FY as per the format: Score 2 or else 0
and budgeted for micro-

scale irrigation as per

guidelines

Maximum score 8

Planning and budgeting b) Evidence that the LG keeps an up-to-date database of
for investments: The LG applications at the time of the assessment: Score 2 or
has selected farmers else 0

and budgeted for micro-

scale irrigation as per

guidelines

Maximum score 8

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality



12

12

13

13

13

Planning and budgeting c¢) Evidence that the District has carried out farm visits to Not
for investments: The LG farmers that submitted complete Expressions of Interest applicable to

has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

Procurement, contract

management/execution:

The LG procured and

managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

Procurement, contract

management/execution:

The LG procured and

managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

(EOI): Score 2 or else 0

d) For DDEG financed projects:

Evidence that the LG District Agricultural Engineer (as
Secretariat) publicized the eligible farmers that they
have been approved by posting on the District and LLG
noticeboards: Score 2 or else 0

a) Evidence that the micro-scale irrigation systems were
incorporated in the LG approved procurement plan for
the current FY: Score 1 or else score 0.

b) Evidence that the LG requested for quotation from
irrigation equipment suppliers pre-qualified by the
Ministry of Agriculture, Animal Industry and Fisheries
(MAAIF): Score 2 or else 0

c) Evidence that the LG concluded the selection of the
irrigation equipment supplier based on the set criteria:
Score 2 orelse 0

the
municipality

Not
applicable

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality



13

13

13

13

13

Procurement, contract

management/execution:

The LG procured and

managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

Procurement, contract

management/execution:

The LG procured and

managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

Procurement, contract

management/execution:

The LG procured and

managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

Procurement, contract

management/execution:

The LG procured and

managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

Procurement, contract

management/execution:

The LG procured and

managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

d) Evidence that the micro-scale irrigation systems for
the previous FY was approved by the Contracts
Committee: Score 1 or else 0

e.

Evidence that the LG signed the contract with the

lowest priced technically responsive irrigation
equipment supplier for the farmer with a farmer as a

witness before commencement of installation score 2 or

else 0

f)Evidence that the micro-scale irrigation equipment
installed is in line with the design output sheet
(generated by IrriTrack App): Score 2 or else 0

g) Evidence that the LG have conducted regular

technical supervision of micro-scale irrigation projects by

the relevant technical officers (District Senior

Agricultural Engineer or Contracted staff): Score 2 or else

0

h) Evidence that the LG has overseen the irrigation
equipment supplier during:

i. Testing the functionality of the installed equipment:
Score 1l orelse O

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality



13

13

13

Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

ii. Hand-over of the equipment to the Approved Farmer
(delivery note by the supplies and goods received note
by the approved farmer): Score 1 or 0

i) Evidence that the Local Government has made
payment of the supplier within specified timeframes
subject to the presence of the Approved farmer’s signed
acceptance form: Score 2 or else 0

j) Evidence that the LG has a complete procurement file
for each contract and with all records required by the
PPDA Law: Score 2 or else 0

Environment and Social Safeguards

14

14

Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6

Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6

a) Evidence that the Local Government has displayed
details of the nature and avenues to address grievance
prominently in multiple public areas: Score 2 or else 0

b) Micro-scale irrigation grievances have been:
i). Recorded score 1 or else 0

ii). Investigated score 1 or else 0

iii). Responded to score 1 or else 0

iv). Reported on in line with LG grievance redress
framework score 1 or else 0

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality



14

14

14

Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6

Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6

Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6

b) Micro-scale irrigation grievances have been:
ii. Investigated score 1 or else 0
iii. Responded to score 1 or else 0

iv. Reported on in line with LG grievance redress
framework score 1 or else 0

b) Micro-scale irrigation grievances have been:
iii. Responded to score 1 or else O

iv. Reported on in line with LG grievance redress
framework score 1 or else O

b) Micro-scale irrigation grievances have been:

iv. Reported on in line with LG grievance redress
framework score 1 or else 0

Environment and Social Requirements

15

15

Safeguards in the
delivery of investments

Maximum score 6

Safequards in the
delivery of investments

Maximum score 6

a) Evidence that LGs have disseminated Micro- irrigation
guidelines to provide for proper siting, land access
(without encumbrance), proper use of agrochemicals and
safe disposal of chemical waste containers etc.

score 2 or else O

b) Evidence that Environmental, Social and Climate
Change screening have been carried out and where
required, ESMPs developed, prior to installation of
irrigation equipment.

i. Costed ESMP were incorporated into designs, BoQs,
bidding and contractual documents score 1 or else 0

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality

Not
applicable to
the
municipality



15

15

15

Safeguards in the
delivery of investments

Maximum score 6

Safeguards in the
delivery of investments

Maximum score 6

Safeguards in the
delivery of investments

Maximum score 6

ii. Monitoring of irrigation impacts e.g. adequacy of water Not

source (quality & quantity), efficiency of system in terms applicable to
of water conservation, use of agro-chemicals & the
management of resultant chemical waste containers municipality
score 1l orelse 0

iii. E&S Certification forms are completed and signed by Not

Environmental Officer prior to payments of contractor applicable to
invoices/certificates at interim and final stages of the
projects score 1 or else 0 municipality

iv. E&S Certification forms are completed and signed by Not

CDO prior to payments of contractor invoices/certificates applicable to

at interim and final stages of projects score 1 or else 0 the
municipality



Crosscutting Minimum

No. Summary of requirements

Human Resource Management and Development

1

Conditions

New Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

New_Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

New_Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

New_Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

New_Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

Definition of
compliance

a. Chief Finance
Officer/Principal
Finance Officer,
score 3 orelse 0

b. District
Planner/Senior
Planner, score 3
or else 0

c. District
Engineer/Principal
Engineer, score 3
orelse 0

d. District Natural
Resources
Officer/Senior
Environment
Officer, score 3 or
else 0

e. District
Production
Officer/Senior
Veterinary
Officer, score 3 or
else 0

Compliance justification

The position of Principal Finance Officer was
substantively filled. Birungi Chris was
appointed on promotion and transfer of service
from Rwampara District as Principal Finance
Officer under DSC minute no.244 (3)
(n)/05/2022. The Principal Finance Officer
(Birungi Chris) was appraised on 30th June
2023

The position of Senior Planner was
substantively filled. Buzabo Mark was
appointed on transfer of service from Isingiro
district as Senior Planner under DSC minute
no.142 (e)/08/2019. The Senior Planner
(Buzabo Mark_ ) was appraised on 30th June
2023

The position of Principal Engineer was
substantively filled. Sande William was
appointed on probation as Principal Engineer
under DSC minute no. 244 (0)/05/2022. The
Principal Engineer (Sande William) was
appraised on 30th June 2023

The position of Senior Environment Officer was
substantively filled. Tumwesigye Robert was
appointed on probation as Senior Environment
Officer under DSC minute no. 244 (3)
(g9)/05/2022. The Senior Environment Officer
(Tumwesigye Robert) was appraised on 30th
June 2023

According to the approved structure of Ibanda
Municipality, the head of Production is the
Senior Agriculture Officer. The position of
Senior Agriculture Officer was substantively
filled. Byarugaba Javinal was appointed on
promotion as Senior Agriculture Officer under
DSC minute no.88(a)/08/2018. The Senior
Agriculture Officer (Byarugaba Javinal) was
appraised on 30th June 2023



New_ Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

New_Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

New_Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

New_Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

New_Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

f. District
Community
Development
Officer/Principal
CDO, score 3 or
else 0

g. District
Commercial
Officer/Principal
Commercial
Officer, score 3 or
else 0

i. A Senior
Procurement
Officer
/Municipal:
Procurement
Officer, 2 or else
0.

ii. Procurement
Officer /Municipal
Assistant
Procurement
Officer, score 2 or
else 0

i. Principal
Human Resource
Officer, score 2 or
else 0

The position of  Principal Community
Development Officer was substantively filled.
Kakuru Wilber was appointed on promotion and
transfer of service from Ibanda district as
Principal CDO under DSC minute no. 258
(€)/09/2022. The Principal CDO (Kakuru Wilber)
was appraised on 30th June 2023

The position of Principal Commercial Officer
was substantively filled. Tugume Deogratius
was appointed on promotion on attainment of
higher qualifications as Principal Commercial
Officer under DSC minute n0.126/06/2019. The
Principal Commercial Officer (Tugume
Deogratius) was appraised on 30th June 2023

The position of Senior Procurement Officer was
substantively filled. Kato Christopher was
appointed on promotion as Senior Procurement
Officer under DSC minute no. 303 (e)/6/2023.
The Senior Procurement Officer (Kato
Christopher) was appraised on 30th June 2023

The position of Assistant Procurement Officer
was substantively filled. Kwarisiima Mackline
was appointed on probation as Assistant
Procurement Officer under DSC minute no. 205
(b)/04/2021. The performance appraisal report
for the Assistant Procurement Officer was not
availed to the assessor because it had been
submitted to the District Service Commission
of Ibanda District for promotion.

Unlike in a District where the head of HRM is at
principal level, the head of HRM section in a
Municipality is a Senior Human Resource
Officer (Please refer to structures of all
municipalities as approved by Ministry of Public
Service. The position of Senior Human
Resource Officer was substantively filled.
Amanya Mackline was appointed on promotion
as Senior Human Resource Officer under DSC
minute no. 258 (b)/09/2022. The Senior Human
Resource Officer (Amanya Mackline was
appraised on 30th June 2023



New_ Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

New_Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

New_Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

New_Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

New_Evidence that the LG
has recruited or the
seconded staff is in place for
all critical positions in the

District/Municipal Council
departments. Maximum
score is 37.

j- A Senior
Environment

Officer, score 2 or

else 0

k. Senior Land
Management
Officer /Physical
Planner, score 2
orelse 0

|. A Senior

Accountant, score

2orelse0

m. Principal
Internal Auditor
/Senior Internal
Auditor, score 2
orelse 0

n. Principal
Human Resource
Officer (Secretary
DSC), score 2 or
else 0

The position of Senior Environment Officer was
substantively filled. Tumwesigye Robert was
appointed on probation as Senior Environment
Officer under DSC minute no. 244 (3)
(g)/05/2022. The Senior Environment Officer
(Tumwesigye Robert) was appraised on 30th
June 2023

The position of Physical Planner was
substantively filled. Sande Goden was
appointed on promotion as Senior Physical
Planner under DSC minute no. 176 (i)/06/2020.
The Senior Physical Planner (Sande Goden)
was appraised on 28th June 2023

The position of Senior Accountant was
substantively filled. Barigye Gervase was
appointed on promotion as Senior Accountant
under DSC minute no. 216 (f)/09/2021. The
Senior Accountant was appraised on 30th June
2023

The position of Senior Internal Auditor was
substantively filled. Mujuni John Baptist was
appointed on probation as Senior Internal
Auditor under DSC minute no. 166 (b)
/02/2020. The Senior Internal Auditor (Mujuni
John Baptist) was appraised on 30th June 2023

The position of Principal Human Resource
Officer (Secretary DSC) of Ibanda district which
serves Ibanda Municipality was vacant



New_ Evidence that the LG a. Senior

has recruited or the Assistant
seconded staff is in place for Secretary (Sub-
all essential positions in Counties) /Town
every LLG Clerk (Town
Councils) / Senior
Maximum score is 15 Assistant Town

Clerk (Municipal
Divisions) in all
LLGS, score 5 or
else 0 (Consider
the customized
structure).

2
New_Evidence that the LG b. A Community
has recruited or the Development
seconded staff is in place for Officer / Senior
all essential positions in CDO in case of
every LLG Town Councils, in
all LLGS, score 5
Maximum score is 15 or else 0.
2
New_Evidence that the LG c. A Senior
has recruited or the Accounts
seconded staff is in place for Assistant /an
all essential positions in Accounts
every LLG Assistant in all
LLGS, score 5 or
Maximum score is 15 else 0.

Environment and Social Requirements

Ibanda Municipality had recruited Senior
Assistant Town Clerks for all the 3 Divisions

1. Musinguzi Robert was appointed on
probation as Senior Assistant Town Clerk under
DSc minute no. 154 (c)/12/2019

2. Kebiita William Tracy was appointed on
transfer of service from Ibanda district as
Senior Assistant Town Clerk under DSC minute
no. 22 (c)(ii)/05/2017

3. Tumusiime Godwin was appointed on
promotion as Senior Assistant Town Clerk
under DSC minute no 292 (a)/4/2023

Ibanda Municipal Council had recruited
Community Development Officers for all the 3
Divisions.

1. Barigye Frank Eliab - wa appointed on
promotion upon attainment of higher
qualification as Community Development
Officer under DSC minute no. 32(a) /06/2017

2. Baryampika Sharon was appointed on
probation as Community Development Officer
under DSC minute no. 205 (i)/04/2021

3. Kamugisha Anna Komuhangi was appointed
on promotion upon attainment of higher
qualifications as Community Development
Officer under DSC minute no. 92 (g)/12/2016

Ibanda Municipality had recruited Treasurers
for all the 3 Divisions

1. Mbabazi Sarah was appointed on promotion
upon attainment of higher qualifications as
Treasurer under DSc minute no. 176
(a)/06/2020

2. Tumwetabe Benoni was appointed on
promotion upon attainment of higher
qualifications as Treasurer under DSc minute
no. 176 (a)/06/2020

3. Asiimwe Elizabeth was appointed on
promotion upon attainment of higher
qualifications as Treasurer under DSc minute
no. 88(b)/08/2018



Evidence that the LG has
released all funds allocated
for the implementation of
environmental and social
safeguards in the previous
FY.

Maximum score is 4

Evidence that the LG has
released all funds allocated
for the implementation of
environmental and social
safeguards in the previous
FY.

Maximum score is 4

Evidence that the LG has
carried out Environmental,
Social and Climate Change
screening/Environment and
Social Impact Assessments
(ESIAs) and developed
costed Environment and
Social Management Plans
(ESMPs) (including child
protection plans) where
applicable, prior to
commencement of all civil
works.

Maximum score is 12

Evidence that the LG has
carried out Environmental,
Social and Climate Change
screening/Environment and
Social Impact Assessments
(ESIAs) and developed
costed Environment and
Social Management Plans
(ESMPs) (including child
protection plans) where
applicable, prior to
commencement of all civil
works.

Maximum score is 12

If the LG has
released 100% of
funds allocated in
the previous FY
to:

a. Natural
Resources
department,

score 2 orelse 0

If the LG has
released 100% of
funds allocated in
the previous FY
to:

b. Community
Based Services
department.

score 2 or else 0.

a. If the LG has
carried out
Environmental,
Social and
Climate Change
screening,

score 4 or else 0

b. If the LG has
carried out
Environment and
Social Impact
Assessments
(ESIAS) prior to
commencement
of all civil works
for all projects
implemented
using the
Discretionary
Development
Equalization
Grant (DDEG),

score4 or 0

For Ibanda MLG Natural Resources
Department, the amount allocated was UGX.
210,266,488 and released UGX. 210,266,488
for FY 2022/2023 (Final accounts, page, 11).
This was a ratio 100%.

For Ibanda MLG Community Based Services
Department, The amount allocated for FY
2022/2023, was UGX. 163,665,239 and
released UGX.163,665,239. (Final accounts, FY-
2022/2023, page, 11). This was a 100%.

There was evidence that the Municipality
carried out Environmental, Social and Climate
Change screening for all DDEG Projects and
ESMPs including child protection plans
developed prior to commencement of civil
works. These were some of the project(s);

Proposed phased construction of
Administration block for Ibanda MC at
Nyabuhikye TC, Kayenje ward, Bufunda
division. Ref No IMC706/Wrks/23-
24/00001.Contract
Amount;599,948,580UGX.Contractor Geses(U)
Ltd. Screening forms were signed by the Senior
Environment officer and PCDO on 14/6/20222

There was evidence that the MC carried out
Environment and Social Impact Assessments
(ESIAS/ESMPS) prior to commencement of civil
works for project(s) implemented using the
DDEG. Basing on the outcome of screening
ESMPs were done example;

Proposed phased construction of
Administration block for Ibanda MC at
Nyabuhikye TC, Kayenje ward, Bufunda
division.Ref No IMC706/Wrks/23-24/00001.
ESMPs costed 700,000UGX and prepared by
Senior Environment officer and PCDO on
24/6/2022



Evidence that the LG has
carried out Environmental,
Social and Climate Change
screening/Environment and
Social Impact Assessments
(ESIAs) and developed
costed Environment and
Social Management Plans
(ESMPs) (including child
protection plans) where
applicable, prior to
commencement of all civil
works.

Maximum score is 12

c. Ifthe LG has a There was evidence that the MC costed ESMPs
Costed ESMPs for for all project(s) implemented using the DDEG
all projects example;

implemented

using the Phased construction of Administration block for
Discretionary Ibanda MC at Nyabuhikye TC, Kayenje ward,
Development Bufunda division.Ref No IMC706/Wrks/23-
Equalization 24/00001. The ESMP mitigation measures was

Grant (DDEG):; costed at 700,000UGX and signed by the
Senior Environment officer and PCDO on
score4 or 0 24/6/2022

Financial management and reporting

5

Evidence that the LG does
not have an adverse or
disclaimer audit opinion for
the previous FY.

Maximum score is 10

If a LG has a
clean audit Evidence showed the LG had an un-qualified
opinion, score 10; audit opinion for FY 2022/2023.

If a LG has a
qualified audit
opinion, score 5

If a LG has an
adverse or
disclaimer audit
opinion for the
previous FY,
score O

10



Evidence that the LG has
provided information to the
PS/ST on the status of
implementation of Internal
Auditor General and Auditor
General findings for the
previous financial year by
end of February (PFMA s. 11
29g). This statement includes
issues, recommendations,
and actions against all
findings where the Internal
Auditor and Auditor General
recommended the
Accounting Officer to act
(PFM Act 2015).

maximum score is 10

Evidence that the LG has
submitted an annual
performance contract by
August 31st of the current
FY

Maximum Score 4

Evidence that the LG has
submitted the Annual
Performance Report for the
previous FY on or before
August 31, of the current
Financial Year

maximum score 4 or else 0

If the LG has
provided
information to the
PS/ST on the
status of
implementation
of Internal Auditor
General and
Auditor General
findings for the
previous financial
year by end of
February (PFMA s.
11 29),

score 10 or else
0.

If the LG has
submitted an
annual
performance
contract by
August 31st of
the current FY,

score 4 or else 0.

If the LG has
submitted the
Annual
Performance
Report for the
previous FY on or
before August 31,
of the current
Financial Year,

score 4 or else 0.

The MLG provided information to PS/ST on the
status of the implementation of Internal Auditor
General and Auditor General’s findings for FY
2021/2022. The submission dated 24th
February 2023, signed by the Town Clerk
Kobusingye Lilian was received by the PS/ST on
27rd February 2023. The submissions were
also received by the Accountant General and
Internal Auditor General on 27th February
2023. The report contained actions taken on 47
recommendations against findings FY
2021/2022 (pages, 2-9). The report was signed
by the Town Clerk Kobusingye Lilian on 27rd
February 2023. The submission was made
within the February end deadline.

The responses were on the following
audit queries to PSST:

1. Unaccounted for funds, UGX.59, 868,174.

2. Under performance of Tendered Revenue
Sources totaling to UGX.54, 994,372.

3. Under performance of St. George’s PTC by
69.7%.

4. Absence of accountability documents for
utilized donation Of. UGX. 50,796,000 from
UNICEF.

The MLG submitted an annual performance
contract by August 31st of the current FY
2023/2024 signed by the Accounting Officer
Town Clerk Twine Apollo Kibeiherere. It was
submitted and acknowledged by PS/ST on
20/06/2023. This was before the deadline of
31st August.

The MLG Performance Report for FY 2022/2023
was signed and submitted by the Accounting
Officer (Town Clerk) Nakawuka Juliet on 10th
August 2023. This was within the deadline of
31st August.

10



Evidence that the LG has If the LG has The MLG Performance Quarterly Budget

submitted Quarterly Budget submitted Performance Reports for all the four quarters of
Performance Reports Quarterly Budget FY 2022/2023 were signed and submitted by
(QBPRs) for all the four Performance the Accounting Officer (Town Clerk ) Nakawuka

quarters of the previous FY Reports (QBPRs) Juliet on 10th August 2023. This was within the
by August 31, of the current for all the four deadline of 31st August.

Financial Year quarters of the

previous FY by The submission dates were as follows:
Maximum score is 4 August 31, of the

current Financial Quarter 1 report on 15/12/2022

Year,

Quarter 2 report on 20/02/2023
score 4 or else 0. Quarter 3 report on 09/05/2023
Quarter 4 report on 10/08/2023

All the reports were submitted within the
mandatory August 31 deadline.



Education Minimum
Conditions

Definition of

No. Summary of requirements . Compliance justification Score
compliance

Human Resource Management and Development

1 30
New Evidence that the LG has  a) District Education The position of Principal Education
substantively recruited or the Officer (district)/ Officer was substantively filled. Ntare
seconded staff is in place for all Principal Education Denis was appointed on promotion
critical positions in the Officer (municipal and transfer of service from Mbarara
District/Municipal Education council), score 30 or district as Principal Education Officer
Office. else 0 under DSC minute no.244 (3)

(d)/05/2022. The Principal Education

The Maximum Score of 70 Officer (Ntare Denis) was appraised on

30th June 2023

1 40
New Evidence that the LG has  b) All District/Municipal All positions of Municipal Inspectors of
substantively recruited or the Inspector of Schools, Schools were filled.
seconded staff is in place for all score 40 or else 0.
critical positions in the 1. Twesigye Rosety was appointed on
District/Municipal Education promotion as Inspector of Schools
Office. under DSC minute no. 287 (c)/4/2023.

Inspector of Schools (Twesigye
The Maximum Score of 70 Rosety) was appraised on 30th June
2023

2. Owayesu Restuta was appointed on
transfer of service as Assistant
Inspector of Schools under DSC
minute 2889 (d)/4/2023

3. Twimujukye Robert was appointed
on promotion as Senior Education
Officer under DSC minute no. 303
(b)/6/2023. Senior Education Officer
(Twimujukye Robert) was appraised on
30th June 2023

Environment and Social Requirements



Evidence that prior to
commencement of all civil
works for all Education sector
projects the LG has carried out:
Environmental, Social and
Climate Change
screening/Environment Social
Impact Assessments (ESIAS)

The Maximum score is 30

Evidence that prior to
commencement of all civil
works for all Education sector
projects the LG has carried out:
Environmental, Social and
Climate Change
screening/Environment Social
Impact Assessments (ESIAS)

The Maximum score is 30

If the LG carried out:

a. Environmental,
Social and Climate
Change
screening/Environment,
score 15 or else 0.

If the LG carried out:

b. Social Impact
Assessments (ESIAs) ,
score 15 or else 0.

15
There were Environmental and Social

and Climate Change Screening Forms
for Education projects for the previous
FY. examples include;

Construction of 2 classroom block with
Terazo finished floor at Bugarama PS.
(Ref No IMC706/WRKS/2022-
23/00003). Contract Amount
109,955,553 UGX, Contractor; Nemm
Engineering and Surveying co Ltd.
Screening forms were signed by the
Senior Environment officer and PCDO
on 4/8/2022

A new contractor was procured M/S
Marts logistics (U) after previous
contractor doing shoddy works

Construction of 4 stance lined latrine
with urinal at Bubare PS. (Ref No
IMC706/WRKS/2022-23/00007).
Contract Amount 19,734,320UGX
UGX, Contractor; Katake contractors.
Contract Amount 19,734,320 UGX.
Contractor; Screening forms were
signed by Senior Environment officer
and PCDO on 4/8/2022

15
There was evidence that LG carried

out Environment and Social Impact
Assessments (ESIAs/ESMPs) for the
following projects; Basing on
screening results ESMP were required
as a safeguard document;

Construction of 2 classroom block with
Terazo finished floor at Bugarama PS.
(Ref No IMC706/WRKS/2022-
23/00003). ESMPs costed at
580,000UGX undertaken and were
signed by the Senior Environment
officer and PCDO on 10/8/2022

Construction of 4 stance lined latrine
with urinal at Bubare PS. (Ref No
IMC706/WRKS/2022-23/00007).

ESMPs costed at 450,000UGX
undertaken and were signed by the
Senior Environment officer and PCDO
on 6/5/2022



Health Minimum
Conditions

No. Summary of requirements

Definition of

. Compliance justification
compliance

Human Resource Management and Development

1

New_ Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

a. If the District has
substantively recruited
or the seconded staff is
in place for: District
Health Officer, score 10
or else 0.

b. Assistant District
Health Officer
Maternal, Child Health
and Nursing, score 10
or else 0

c. Assistant District
Health Officer
Environmental Health,
score 10 or else 0.

d. Principal Health
Inspector (Senior
Environment Officer),
score 10 or else 0.

e. Senior Health
Educator, score 10 or
else 0.

Score



f. Biostatistician, score
10 or O.

New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

g. District Cold Chain
Technician, score 10 or
else 0.

Applicable to Districts only.

Maximum score is 70

h. Medical Officer of
Health Services
[Principal Medical

New_Evidence that the
Municipality has substantively
recruited or the seconded staff is
in place in place for all critical
positions. 0.

Applicable to MCs only.

Maximum score is 70

New_Evidence that the i. Principal Health
Municipality has substantively Inspector, score 20 or
recruited or the seconded staff is else 0.

in place in place for all critical

positions.

Applicable to MCs only.

Maximum score is 70

New_Evidence that the
Municipality has substantively
recruited or the seconded staff is
in place in place for all critical
positions.

j- Health Educator,
score 20 or else O

Applicable to MCs only.

Maximum score is 70

Environment and Social Requirements

Officer, score 30 or else

The position of Principal Medical
Officer was substantively filled.
Muhwezi Darlington was appointed on
promotion as Principal Medical Officer

under DSC minute no. 258
(a)/09/2022. The Principal Medical
Officer (Muhwezi Darlington) was
appraised on 28th June 2023

The position of Principal Health
Inspector was substantively filled.

Ndyanabo William was appointed om
promotion as  Principal Health
Inspector under DSC minute no. 63
(b)/12/2013 (1). The Principal Health
Inspector (Ndyanabo William) was
appraised on 30th June 2023

The position of Health Educator was
substantively filled. Twebaze
Ndibwami Alex was appointed on
promotion as Health Educator under
DSC minute no. 196 (f)/03/2021

30

20

20



Evidence that prior to If the LG carried out:
commencement of all civil works _
for all Health sector projects, the a. Environmental,

LG has carried out: Social and Climate
Environmental, Social and Change

Climate Change screening/Environment,
screening/Environment Social score 15 or else 0.

Impact Assessments (ESIAS)

Maximum score is 30

Evidence that prior to b. Social Impact
commencement of all civil works Assessments (ESIAs) ,
for all Health sector projects, the score 15 or else 0.

LG has carried out:

Environmental, Social and

Climate Change

screening/Environment Social

Impact Assessments (ESIAS)

Maximum score is 30

15
There was evidence that the

Municipality carried out
Environmental, Social and Climate
Change screening Forms for Health
projects for the previous FY. examples
include;

Construction of 2 units staff house at
Ruhoko HC IV. IMC706/Wrks/2022-
23/00004. Contractor; Marts Logistics.
Contract Amount 99,931,761UGX.
Screening forms were signed by the
Senior Environment officer and PCDO
on 24/6/2022

Completion of 2 in 1 senior staff
house in Ruhoko HC IV. Ref No
IMC706/Wrks/2022-23/00004.
Contractor; Geses (U)Ltd Contract
Amount 169,842,262UGX. Screening
forms were signed by by the Senior
Environment officer and PCDO on
22/6/2022

15
There was evidence that the LG
carried out Environment and Social
Impact Assessments (ESIAS/ESMPs)
for the following projects; Basing on
screening results ESMP were required
as a safeguard documents for health
projects for the previous year, these
include;

Construction of 2 units staff house at
Ruhoko HC IV. IMC706/Wrks/2022-
23/00004. ESMP mitigation costed at
750,000UGX undertaken and were
signed by the senior Environment
officer and PCDO on 4/7/2022

Completion of 2 in 1 senior staff
house in Ruhoko HC IV. Ref No
IMC706/Wrks/2022-23/00004. ESMPs
costed 600,000UGX undertaken and
were signed by the senior
Environment officer and PCDO on
22/6/2022



No. Summary of requirements

Human Resource Management and Development

1

Environment and Social Requirements

2

Micro-scale Irrigation Minimum

Conditions

New Evidence that the LG has recruited or the
seconded staff is in place for all critical positions in the
District Production Office responsible for Micro-Scale

Irrigation

Maximum score is 70

New_Evidence that the LG has carried out
Environmental, Social and Climate Change screening
have been carried out for potential investments and
where required costed ESMPs developed.

Maximum score is 30

Definition of
compliance

If the LG has recruited;

a. the Senior Agriculture

Engineer

score 70 or else 0.

If the LG:

Carried out
Environmental, Social
and Climate Change
screening score 30 or
else 0.

Compliance

justification Score
Not )
applicable to
municipalities

Not 0

applicable to
municipalities



Water & Environment Minimum

Conditions

No. Summary of requirements

Human Resource Management and Development

1

New Evidence that the LG has recruited or the seconded
staff is in place for all critical positions.

Maximum score is 70

New_Evidence that the LG has recruited or the seconded
staff is in place for all critical positions.

Maximum score is 70

New_Evidence that the LG has recruited or the seconded
staff is in place for all critical positions.

Maximum score is 70

New_Evidence that the LG has recruited or the seconded
staff is in place for all critical positions.

Maximum score is 70

New_Evidence that the LG has recruited or the seconded
staff is in place for all critical positions.

Maximum score is 70

New_ Evidence that the LG has recruited or the seconded
staff is in place for all critical positions.

Maximum score is 70

Environment and Social Requirements

2

Evidence that the LG has carried out Environmental.
Social and Climate Change screening/Environment and
Social Impact Assessment (ESIAs) (including child
protection plans) where applicable, and abstraction
permits have been issued to contractors by the
Directorate of Water Resources Management (DWRM)
prior to commencement of all civil works on all water
sector projects

Evidence that the LG has carried out Environmental.
Social and Climate Change screening/Environment and
Social Impact Assessment (ESIAs) (including child
protection plans) where applicable, and abstraction
permits have been issued to contractors by the
Directorate of Water Resources Management (DWRM)
prior to commencement of all civil works on all water
sector projects

Definition of

compliance

a. 1 Civil Engineer
(Water), score 15 or

else 0.

b. 1 Assistant Water
Officer for mobilization,
score 10 or else 0.

c. 1 Borehole
Maintenance

Technician/Assistant
Engineering Officer,
score 10 or else 0.

d. 1 Natural Resources
Officer, score 15 or else

0.

e. 1 Environment
Officer, score 10 or else

0.

f. Forestry Officer,
score 10 or else 0.

If the LG:

a. Carried out

Environmental, Social
and Climate Change
screening/Environment,
score 10 or else 0.

b. Carried out Social
Impact Assessments
(ESIAS) , score 10 or

else 0.

Compliance
justification

Not
applicable to
municipalities

Not
applicable to
municipalities

Not
applicable to
municipalities

Not
applicable to
municipalities

Not
applicable to
municipalities

Not
applicable to
municipalities

Not
applicable.

Not
applicable.

Score



Evidence that the LG has carried out Environmental.
Social and Climate Change screening/Environment and
Social Impact Assessment (ESIAs) (including child
protection plans) where applicable, and abstraction
permits have been issued to contractors by the
Directorate of Water Resources Management (DWRM)
prior to commencement of all civil works on all water
sector projects

c. Ensured that the LG  Not

got abstraction permits applicable.
for all piped water

systems issued by

DWRM, score 10 or else

0.



