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ACRONYMS AND ABBREVIATIONS 
 
CSO - Civil Society Organization  

YLP/F - Youth Livelihood Programme/Fund  

DEO -  District Education Officer 

DoH -  Department of Health 

DHO - District Health Officer 

FM - Frequency Modulation 

FY - Financial Year 

LG -  Local Government 

LLG -  Lower Local Government 
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MDAs - Ministry Departments and Agencies 

MoH - Ministry of Health 

NAADS -  National Agricultural Advisory Services 

NGO - Non-Governmental Organization 

OP - Office of the President 

OPM - Office of the Prime Minister 

PMU - Project Management Unit  

RDC - Resident District Commissioner 

RRH - Regional Referral Hospital 

SC - Sub County 

TC - Town Council 

MDs - Municipal Divisions  

PIC - Policy Implementation Coordination  

DPC - District Police Commander 

LC - Local Council  

OWC - Operation Wealth Creation  
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FORWARD 
 
Public service delivery in Uganda has been greatly affected by ineffective monitoring, weak 
follow up systems and weak accountability mechanisms. This is as a result of the beneficiaries' 
failure to hold service providers accountable for the resources spent in the implementation of 
public programmes and projects in the communities. In light of the above challenge therefore, 
Community Based Monitoring Fora (Barazas) were introduced as a Presidential Directive in 
2009 with a broad goal of improving the quality of public service delivery in the country.  
 
Barazas have empowered the Community to demand for quality services from their leaders. 
This in essence has made Barazas an effective monitoring and accountability mechanism. 
Government of Uganda, under the leadership of the Office of the Prime Minister (OPM) has 
been guiding the implementation of Barazas with the notion of enhancing the involvement of 
local-level citizens and other key stakeholders in participatory monitoring of public service 
delivery results, thus leaving no one behind. 
 
Baraza sessions are presided over by the OPM Minister for General Duties or a delegated 
senior Government official and chaired by the RDC who guides Local Government heads of 
Departments to make presentations about what services were planned to be delivered, 
resources planned to be spent, the actual resources provided, and actual services delivered in 
the Local Government. In so doing, local-level citizens receive information and it is against 
this information that they deliberate with policy makers and local Government leaders about 
the extent and adequacy of public service provision. To date, 2025 Baraza meetings have been 
held Countrywide. 
 
This report includes deliberations from Baraza meetings held in 12 Local Governments of; 
Hoima city, Fort portal city, Kasaanda District, Nakaseke District, Kyotera District, Kasese 
District, Namutumba District, Budaka District, Kiruhura District, Lyantonde District, 
Adjumani District and Sheema District during the 3rd quarter of FY2021/22. The consolidated 
report provides findings from the Baraza meetings and shall be submitted to the various 
responsibility centers including; Ministries, Departments, Agencies and Local Governments 
for appropriate intervention. 
 
In conclusion, I would like to strongly commend the Hon. Ministers from OPM for presiding 
over the Barazas, the area Ministers and Members of Parliamernt from the host LGs, the 
Resident City / District Commissioners, the Local Government polictical and technical leaders 
and the OPM technical staff that participated and were at the vanguard of the programme 
implementation process in the above Local Governments. 
 
I furthermore, wish to call upon all the stakeholders especially the accounting officers of the 
various resiponsibility centers (MDAs and LGs) to prioritise the citizens' concerns that have 
been highlighted in chapter 10 of this report (Matrix of emerging policy issues) for purposes of 
improving the social-economic livelihood of our people through appropriate corrective 
interventions. 
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and local levels), 
b) Development partners, 
c) Civil Society Advocacy Groups, 
d) Cultural and Religous leaders,  
e) Public service beneficiaries (members of the local community). 

 
The Baraza forum is convened and presided over by a Government Minister with an aim of sharing 
relevant public information on programme implementation and performance so as; 

i. to improve accountability and transparency in the delivery of public services and 
ii. to provide an opportunity to citizens to get information about the resources received, 

     what services were planned and actually delivered, the amount of resources spent,  
     the  success stories of the programme and challenges met during implementation. 
 

The focus of the Baraza is mainly on the services related to Health, access to safe and clean Water, 
Agricultural extension services which currently emphasizes on (Operation Wealth Creation (OWC), 
Roads/Works, Education services, and Social / Community  Development Security, Lands and any other 
sector or Government project  for which it may be seen necessary to review.    

During the FY 2021/2022, the Directorate of Monitoring and Evaluation planned to conduct Baraza 
meetings in Hoima city, Fort portal city, Kasaanda District, Kasese District, Nakeseke District, Kyotera 
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For the Barazas conducted, a matrix of critical issues and recommendations is attached as annex to this 
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Key Policy Messages:  
 

a) An indepth study on governance has indicated that the provision of information and the 
involvement of public service beneficiaries in project monitoring can significantly improve both 
the quantity and the quality of local public service delivery1. 

 
b) Despite reforms such as decentralization, limited local-level public empowerment and 

involvement in project monitoring remains a key hindrance to quality public service delivery in 
Uganda. 

 
c) Barazas have been found to be directly contributing to the finishing or resumption of local 

projects that previously were dragging; redoing sub-standard work; recovering stolen goods; 
reducing absenteeism by staff at public agencies; and realigning priorities to better align with 
the needs of local citizens and communities.  

 
d) The benefits of a Baraza can be enhanced by organizing follow-up and monitoring activities in 

a relatively short period after conducting the Baraza forum as failure to do so may demoralize 
local stakeholders. 

 
e) Increased citizen education and a good working relationship between the political and technical 

leadership in Government are also important to the Barazas’ success.  
 

  

 

1 Baraza Programme Impact Evaluation Study (OPM, 2019)  
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1. Introduction  
 

Under article 108A of the constitution of Uganda, the Office of the Prime Minister (OPM) is mandated 
to be the Leader of Government Business in Parliament and be responsible for the coordination of the 
implementation of Government policies across Ministries, Departments and other public institutions. It 
is from this mandate that the Directorate of Monitoring, Evaluation and Inspection in the OPM takes the 
responsibility of coordinating the Monitoring and Evaluation of the implementation of Government 
policies and programmes. As a way of undertaking its roles, the Directorate coordinates the 
implementation of the community based monitoring fora called Baraza. 
 
The community based monitoring fora called Baraza programme was established to create a 
performance monitoring tool through which the citizens of Uganda could participate in the development 
cycle through effective monitoring and demand for accountability of the use of public resources. As a 
lead agency, the OPM is charged to coordinate and mobilize all partners at National, District and 
community level, as well as the Civil Society Organizations.  
 
The Baraza exercise covers the frontline service sectors of Health, Education, Works/Roads, Agriculture 
(specifically the NAADS/Operation Wealth Creation), Access to safe and good Water/Sanitation, 
Security, Lands, Environment Community & Social development, and any other programme or project 
for which a performance review may be deemed necessary. 
 
During the review, outputs besides being viewed on Work plans, are also expected to be physically seen 
on ground. Therefore, the initiative is a performance monitoring tool that provides information that feeds 
into the overall Government Performance Assesment Reports.  
 
At the end of the Baraza meeting, the issues raised and agreed upon recommendations are generated into 
a report by the Resident District / City Commissioners which is submitted to the Office of the Prime 
Minister.  
 
The Office of the Prime Minister then does the following: 
 

i. Comes up with a consolidated report that includes raised policy issues that are submitted to 
the relevant Sectors, Ministris, Departments and Agencies for immediate attention, 

ii. Disseminates the report to the Local Governments to guide the RDCs and other stakeholders 
as they monitor the implementation of the Baraza recommendations,  

iii. Makes routine follow-up on the status of implementation of the recommendations and agreed 
actions to obtain an update on the implementation status for policy makers. 

iv. Develops regular work plans and budgets for the implementation of the Baraza programme 
in the local Governments.  

1.1 The Purpose of the Barazas 

The main goal of the Baraza meetings at the lower local Government (Sub-County, Town council or 
Municipal Division) level is to increase the transparency with which the public sector carries out its 
service delivery process, to ensure that this is in line with local and National needs, and that the 
implementation of Government activities is being carried out as planned and within budget. 

Profoundly therefore, the Barazas are a mechanism to engage the beneficiaries or clients of public 
services in the actual planning and delivery of these services. This is based on the principal that the 
Wanainchi have the right to be involved as citizens in accordance with Chapter 1 of the 1995 
Constitution of the Republic of Uganda. 
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1.2 General objective 

Fundamentally, the Baraza programme is a mechanism that strengthens the involvement of citizens in 
monitoring the implementation of Government policies and programmes which include the routine 
review of the planning process and actual delivery of services. 

Therefore, Barazas enhance public involvement in holding the Government accountable for service 
delivery in relation to the resources spent. 

1.3 Specific objectives of the Baraza Initiative 

(i) To establish a public information sharing mechanism, providing the citizens with a platform 
to influence the Government development programmes,  

(ii) To institutionalize downward accountability so as to bring about improvement in public 
service delivery and transparency in the use of public resources, 

(iii) To instill a home grown culture of independent citizens monitoring for constructive 
criticism that improves public service delivery and sustain the wellbeing of the people, 

(iv) To enhance Central Government’s responsiveness to Citizens development demands and 
public service delivery concerns, 

(v) To create a corrective strategy aimed at enhancing public accountability which through 
Central Government’s quick responsiveness stregnthens the popularity of both Government 
and its programmes towards the Citizens. 

 

 

 

 

 

 



Office of the Prime Minister

3

 

9 

2. Approach and Methodology  

Figure 2a Baraza Process Model  

 

Figure 2b Implementation Logical Framework  
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2.1 Orientation of the Baraza Stakeholders  

Before the actual day of the Baraza, several activities were carried out to prepare the different 
stakeholders for the event and these included among others; 

i. Coordinating with the Ministers to preside over the baraza,  

ii. Communicating to the area Ministers and Members of Parliament,  

iii. Coordination of the Local Government leaders through: courtesy calls to the District officials 
such as; the Chief Administrative Officer (CAO), Resident District Commissioner (RDC), 
District Chairperson (LCV), Heads of Departments, Sub county Chiefs, Local Council III 
chairpersons etc and orientation to familiarise them with the Baraza concept and specifically 
by:  

• Giving them a refresher session on the Baraza concept and implementation process;  

• Updating them on what has been done so far in the implementation of the initiative;  

• Informing and guiding the RDCs on their roles during the Baraza sessions; 

• Agreeing in consultation with the District leadership, on the tentative dates of the 
Barazas, 

• Agreeing in consultation with the District leadership, on the Baraza venue;  

• Identfying viable moderators who should support the RDCs by guiding the Baraza 
forum as sector Heads of Departments make presentations and give responses to issues 
raised by the community; 

iv. Mobilisation of the communities through; the local and national media, Village resource 
persons, mobile public address systems, banners, fliers, places of worship etc; 

v. Organization of the venue where the Baraza meeting shall be held; 

vi. Providing the logistical support and  

vii. Conducting the Baraza meeting on the actual day.  

viii. Prior to the above schedule, the OPM technical team obtain data and information from the 
local Governments. The data in this case is needed for comparisions during the Baraza 
exercise. The data required relates to the following sectors: 

a. Agriculture/Production/Restolking (Operation Wealth Creation) 
b. Education 
c. Water and Sanitation 
d. Health  
e. Infrastructure/ Roads/Works  
f. Lands sector  
g. Security  
h. Cross-cutting issues in gender  
i. Community & Social development  

The District and the selected lower Local Government authorities on the other hand provided data and 
information for each of the above sectors. The data on performance of the FY2020/2021 was mainly on 
the following aspects;   
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a. What services they planned to deliver to the communities in a Sub-County, Town 
council or Division  

b. What they actually delivered,  
c. What they planned to spend,  
d. What they actually spent, 
e. Locations of what they delivered, where applicable, 
f. Challenges and Way forward. 

 
Criteria for Selecting Community resouce persons, mobilisers and or CSOs, CBOs  

a. Integrity and trusted by the communities, 
b. Knowledgeable about Government programmes in their local areas,  
c. Able to move swiftly to different areas to mobilize members of the community; 
d. Should be able to communicate in the local language.  

 
Criteria for Selecting the Baraza Moderators 

a. People of integrity, trusted by the communities; 
b. People who objectively contribute to issues raised; 
c. People that are fluent in the local language; 
d. People who have good knowledge of Government policies 

 

Preparation of the Baraza Day 

OPM fixed the Baraza day in consultation with the District Leadership and the day was approved by the 
presiding Minister.  

 

The Actual Baraza Day 

The RDCs convened and chaired the Barazas at the Sub-county, Town council and at the Division. 
Moderators were hired to assist the RDCs in conducting the Barazas. The local Government technical 
staff made presentations during Baraza sessions which were followed by reactions from members of the 
community.  

The reactions included questions, complements, and concerns arrising from the presentations, basically 
focusing on the community (dis)satisfaction with service delivery in the period under assessment review 
(FY2020/2021). 

 

RDCs’ Tasks  

i. RDCs recorded all the issues raised,  

ii. Ensured security at the Baraza venue,  

iii. Made an overview report indicating the issues raised, planned actions with timelines for 
implementation and recommendations where necessary.  

The RDCs submitted overview reports to OPM and the Office of the Preseident. The reports have been 
consolidated to come up with a policy matrix to guide the intervention process by MDAs and LGs.   
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2.2 Sector Participation 

Intially, we could facilitate representatives / technical experts from the Sectors, Ministries, Departments, 
Agencies and other public Institutions purposely to responded to emerging policy issues that need real-
time Government response and intervention. Due to limited resources however, we could not mantain 
them. We instead keep sharing reports with sectors and MDAs to guide them during intervention and 
follow up.  

2.3 Participants at the Baraza Meeting  

• The Presiding Ministter,  
• The Ministers and or Ministers of state from the Baraza hosting area/ District, 
• The area Members of Parliament, 
• The RDCs who is also the facilitator of the meeting  
• The District Chairperson, 
• The Chief Administrative Officer, 
• District security head (DPCs & RPCs), 
• The District speaker, 
• All District councilors, 
• OPM Staff  
• All technical heads of Departments,  
• All political leaders (executive members) from the lower local Governments selected,  
• Sampled LC I Chairpersons from the lower local Governments selected,  
• The religious, civic, opinion leaders, 
• Development partners  
• Civil Society and NGO representaives, 
• Selected heads of Health units and head teachers of both USE and UPE Schools from the lower 

local Governments selected,  
• All leaders of political Parties and Organizations including the opposition side, 
• Sampled NAADS/OWC beneficiaries and farmers’ Forum chairpersons who benefited in the 

Financial year under review,  
• All water and roads Subcommittee Chairpersons from the selected lower local Governments,  
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3. Outstanding Remarks by Central and Local Leaders  

3.1 General Remarks by the LC I Chairpersons  

In all Districts visited, all LC I chairpersons welcomed the presiding Ministers and the participants to 
the Baraza and emplored partcipants to keenly participate in order to benefit from the discussions. 

3.2 Specific Remarks by the Mayors / LC III Chairpersons  

The LC III chairpersons from all the Districts welcomed the Hon. Minister and the community. 
Specifically, the following statements were made by the various chairpersons of the District; 

3.2.1 Budaka District: 

(i) The LC III chairperson thanked Gov’t for the good governance and improved service delivery. 

(ii) He requested the Rt.Hon. Minister for General Duties to remind H.E. the President to honor the 
pledge of 100 million towards the construction of the Budaka Town Council administration 
block. 

(iii) The chairperson further highlighted the issue of insufficient wage bill which has hampered 
recruitment of critical staff in Budaka Town Council. The Town Council is in need of and 
Engineer & Physical Planner among others. 

(iv) The Chairperson also revealed that the road network for Budaka Town Council has widened 
however, the Urban road fund grant has remained small hence too inadequate to foster project 
implementation. 

(v) He finally alerted Gov’t that the late / insufficient budget releases affect timely service delivery 
and is the sole cause of undermining the credibility of Gov’t amongst her citizens. 

3.2.2 Kasese District: 

(i) The LC III chairperson thanked Gov’t for the the swiftness in providing relief items to victims 
of disasters in the District. He reiterated that an assortment of relief has again been received  

(ii) He requested Government to split Kasese District at least into two Districts for purposes of 
fostering good service delivery to the valunarable communities that reside deep in the forests of 
Mount Rwenzori. 

(iii) The chairperson further asked Government to reconsider revamping the Lake Katwe Salt 
Factory and the Salt Mining business for purposes of creating more jobs for the jobless youths 
around the Lake shores and Kasese at large  

(iv) The Chairperson also revealed that Gov’t through the RDC and other security organs has done 
commendable strides in rehabilitating the Infamous “Kirumiramutima” youths who were 
misleading the Omusinga We Rwenzururu His Majesity Charles Wisely Irremangoma to fight 
Gov’t. He revealed that quite a good number have been accommodated under the Amnesty 
prevelage. 
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3.2.3 Fort Portal City: 

(i) The Municipal Mayor requested Government to expedite the process of operationalizing the city 
structures in all the established Cities country wide 

(ii) He further revealed to Gov’t that several youths in the city lost much of their machandise during 
a recent inferno that had occuered in one of the biggest Furniture workshop in the city. He 
requested Gov’t for some modest relief to the victims especially since most of them were using 
the revolving funds under the EMYOOGA programme  

3.2.4 Kiruhura District: 

(i) The Mayor for Kiruhura TC revealed to Gov’t that Kiruhura Town council lacks a Government 
Secondary school and students keep walking approx. 13KMs to find the closest Government 
secondary school 

(ii) The Mayor also revealed that the cattle keepers are being hindered by the overwhelming animal 
Ticks that are hindering quite a lot of cattle in the area. He asked Gov’t to rescue Farmers by 
providing effective veterinary drugs  

3.3 Specific Remarks by the Presiding Ministers  

3.3.1 Budaka District: 

The Rt. Hon. JK Lumumba, Minister for General Duties saluted all participants present in their 
respective capacities and made the following remarks; 

• She extended her appreciation to the District (which is part of Bukedi sub region) for hosting 
the launch of the PDM. In addition, she further urged that all District leadership should work 
together with the community to ensure success of this model. This can be done through 
mobilization, sensitization, capacity building and technical guidance among others. 

• She advised all leaders and communities to monitor and concern themselves with Government 
interventions and report any challenges or issues noted. This is because most of the funds being 
used are from the tax payer’s money and hence misuse and abuse of these funds should be 
avoided. 

• She emphasized that the purpose of the Baraza was not to witch hunt any technocrat but to 
improve service delivery to the communities through compliance with positive criticism and to 
let Government programmes be popularized to the beneficiary community. 

3.3.2 Kiruhura District: 

The Minister of State for Bunyoro Affairs Hon Jenipher Kacha Namuyangu appreciated all participants 
for coming and made the following remarks; 

• She informed the audience that H.E the President launched the PDM and that the occasion took 
place in her District.  

• She therefore, implored all people of Kiruhura District and the Ankole sub region at large to 
embrace this new Government development strategy (PDM) 
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• She informed the participants that during the Baraza session they should not fear to criticize 
what has not been done well that because positive criticism is very core and a pre-requisite if a 
nationa and her citizens are to be ushered into middle income status 

• She advised all technical leaders to be careful as they make the presentations that because if any 
forgery is found out, she will immediately advise the DPC to open an investigation file to find 
out the fault 

• The Minister appreciated the two area Members of Parliament who came to participate in the 
Baraza meeting. 

3.3.3 Kasese District: 

The Minister of State for Luwero-Rwenzori Affairs Hon Alice Kabooyo cherished the people of Katwe-
Kabatooro Town Council for maintaining the 100% vote pattern for H.E Yoweri Museveni. She further 
made the following remarks; 

• She brought to the participants’ knowledge the fact that Government plans to establish a full 
fence on the entire circumference around Queen Elizabeth National Park to prevent Elephants 
and other Animals from destroying the crops.  

• She also encouraged parents from the fishing villages to stop subjecting the under age children 
to child labour and early marriages and that this is a criminal case that attracts severe penality 
in the courts of law 

• She informed the participants that during the Baraza session they should not fear to objectively 
express their concerns,  

• The Minister asked all people of Kasese to embrace the EMYOOGA, UWEP, OWC, PDM and 
other government strategies that are meant to improve their livelihoods 

• She informed the participants that under the PDM, already 17,000,000/= has been disbursed by 
Government and no one should hinder the local citizens from accessing this revolving Fund.  

• She emphasized to the members that the PDM fund, like other previous funds is a revolving 
fund and members must be ready to give it back to support the rest of the citizens for social 
economic transformation.  

• She promised to present to Governemt the issue of splitting Kasese District into two Districts 
for effective service delivery. 

3.3.4 Nakaseke District: 

The Rt. Hon. Minister for General Duties Rt. Hon JK Lumumba saluted all participants present in their 
respective capacities and made the following remarks; 

• Informed the wanainchi of Government’s renewed commitment to get down on ground and 
engage communities and leaders at the grassroots, on resolving issues pertaining to service 
delivery.  

• Reminded participants of the objectives of the Baraza as a tool for holding officers and leaders 
accountable for resources sent from the centre.  
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• Called on the LCV to submit the evidence of documents and communication sent to MoES 
requesting for coding of schools; and pledged to follow up and ensure action is taken.  

• Clarified on the World Bank financing conditions under UGIFT, whose guidelines dictate the 
cluster allocation of contracts; and that Government efforts to address the related challenges 
include the recent directive to have the UPDF engineering Brigade undertake all construction 
of Health Centres and Schools.  

• Clarified that funding for support to PCAs under LRDP had been affected by the COVID-19 
pandemic, just like many other Government interventions.  

• Informed participants that the focus and funding under PDM for the first Year focuses on 
formation of Parish Development Committees (PDCs), mobilization, mobilization, training of 
trainers (ToTs), mindset change and awareness creation in the community. Pledged to follow 
up the issue of upgrading Kapeeka-Kisule road by UNRA.  

• Called on the CAO and RDC to ensure public accountability of the previous funds sent to the 
district, however little; to promote transparency. 

• Appealed to all to take personal initiative and interest in matters pertaining to service delivery 
in their localities, including sacrificing individually to facilitate monitoring of ongoing 
Government interventions; and ensuring ownership of the established assets including their 
maintenance.  

• She then declared the Baraza meeting officially open.  
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4. Lessons Learnt  

i. In the beginning, there was a challenge of varying understanding and perception of the Baraza 
initiative and its benefits among the stakeholders. On this point of view, OPM and other 
stakeholders have made efforts to explain the concept and the current feedback and comments 
from the public and local communities in particular demonstrate that they have internalized the 
concept of the Baraza initiative, 
 

ii. On the other hand, the continued valued participation of Hon. Ministers, Members of 
Parliament, Development partners and other key policy makers has enabled them to obtain hands 
on rich experience on what goes on at the Barazas. It has also given them an opportunity to 
positively critique the Barazas and hence point out areas where they want Barazas to be 
improved to cause a positive impact on service delivery in the local communities. The Members 
of Parliament have also used the Baraza as a tool for effective oversight and supervisory role 
and feedback from their constituents,  
 

iii. There has been an unprecedented appreciation of the programme by both the duty bearers, policy 
makers and the community and this is clearly evidenced through the high demand for the 
Barazas and passionate participation from the communities, Members of Parliament, 
Development Partners and other key stakeholders, (see picture gallary), 
 

iv. Increased level of ownership of the Baraza programmes by the local community as they start to 
percieve that the programme is an important monitoring tool thorugh which citizens get 
educated and sensitized on important matters affecting their welfare, 
 

v. The overwhelming expression of interest in the Baraza model by various stakeholders not only 
in Uganda, but also from other countries and organizations across Africa and beyond. Before 
covid-19 pandermic, we could host delegations from Senegal, Burkina Faso, Yemen, South 
Africa, Benin, India, and Togo to come and understand / appreciate the concept of the Baraza 
Imitative, 
 

vi. The programme is highly empowering in terms of availing the otherwise inaccessible 
information to the citizens, 
 

vii. The rate at which the previous Baraza recommendations are being implemented ranges from 65-
75%.  
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5. Achievements from Previously Conducted Barazas  

i. Quick responsiveness by Government to the demands of the citizens, 

ii. There is ownership of Government programmes & projects by the local communities, 

iii. Platform in which citizens boldly participate in the development cycle through monitoring 
the use of public resources,  

iv. The actual data presented at the Forum, can be compared with the web based budget 
schedules released by MoFPED, 

v. Reduced Corruption Perception Index (CPI) from 155 in 2015 to 144 in 2021. 

6. Challenges  

i. Community mobilisation, sensitisation and preparatory activities are costly,  
ii. The limitations within the current budget makes OPM not massively engage the media 

moreover this would create visibility and popularisation of the unknown success stories in 
the implementaion of Government programmes, 

iii. Sometimes it hasn’t been easy to control political sentiments during the Baraza session, 
iv. Most of the Resident District Commissioners do not fully mobilise also do not posses adquate 

skills in monitoring and follow up, 
v. Under the current multiparty political dispensation, the political differences between local 

Government leaders is always a hinderance to community mobilisation. 

7. Strategic Plans to Strengthen the Baraza Programme  

i. OPM shall continue to involve other stakeholders i.e. Ministers, Members of Parliament, 
development partners, sector experts, civic, religious, opinion & cultural leaders in the Baraza 
meetings and shall regularly keep communicating to them the progress of implementation of the 
programme purposely to get their input.  

 

ii. The Baraza Initiative as a monitoring tool shall be used to fast-track public investments at 
Constituency level, Sub county and Parish levels and this shall be executed though: 

• Creation of an effective environment for the local community to engage with the public 
service providers on quarterly basis (Participatory Monitoring of Results), 

• Ensuring routine follow up and spot monitoring of Government projects up to the Parishes.  

iii. All LC III chairpersons / Mayors and Sub county chiefs / Town Clerks shall be invited for the 
Baraza and each shall be facilitated with an allowance of at least 50,000/=  

iv. The Baraza programme media publicity and visibility Budget shall be increased from the current 
meagre 910,000/= to 1,500,000/= 

v. As part of the coordination mechanism, OPM shall make rigorous communication to the area 
Ministers, Members of Parliament, Local Government and Lower Local Government leaders 
and other key stakeholders and confirm through phone calls and SMSs.  
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8. Conclusion 

i. The Citizen Fora - Baraza initiatives continues to attain the objectives. Barazas are a means of 
strengthening the decentralization policy and democratization process. It is an effective 
community mobilization strategy to enhance effective Citizens’ participation and involvement 
in the National development and Decision making processes, 
 

ii. The Barazas that have so far been conducted in this FY 2021/2022, have been a result oriented 
measure and corrective strategy to enhance public trust, enhance Government’s responsiveness, 
rebuild Government’s popularity and image. Therefore, in a special way, OPM appreciates Hon. 
Alice Kaboyo and Hon. Jenipher Kacha Namuyangu for joining the Rt. Hon. Minister for 
General Duties to spearhead and preside over the different Baraza meetings that were conducted 
in the twelve Local Governments in Quarter 3 FY2021/2022.  
 

iii. We shall be finalising this Financial year’s planned implementation with Barazas that are 
planned in 24 Sub counties, Town councils and Municipal divisions from Districts of Oyam, 
Zombo, Pader, Amuria and Moroto under the Development Initiative for Northern Uganda 
(DINU) programme. These shall be conducted in Quarter 4 between May and June 2022.  

9. Wayforwad for The Fy2022/2023 

i. OPM shall continue to develop comprehesive work plans to implement Barazas in the Country,  

ii. OPM shall continue to coordinate multi-sectoral follow-up activities on the status of 
implementation of the Baraza recommendations and agreed actions so as to update the different 
Government Performance Reports and enhance evidence based decision making,  

iii. The Media shall be exhaustively engaged   

iv. Emphasis shall be on lobbying and advocating for more adequate funding of the programme 
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ANNEX 1: STANDARD BARAZA EVENT PROGRAMME 

 
i. Arrival of all Participants      9:00-10:00 

ii. Arrival of Central / Local Gov’t officials, area MPs / Ministers  10:00-10:30 

iii. Arrival of the Presiding Minister from OPM    10:30 

iv. Anthems and Prayer       10:30-10:40 

v. Welcome remarks by: LC1, MAYOR / LC III & LC5   10:40-11:20 

vi. Welcome remarks by: Area MP / Minister     11:20-11:50 

vii. Agenda of the day by the RDC / RCC     11:50-12:20 

viii. Presiding Minister addresses the participants   12:20-12:50  

ix. CAO makes performance presentations in the sectors  

of Education, Health, Road/Works, Agriculture (NAADS/ OWC/),  

Social Development, Lands, & Water/Sanitation,    12:50–1:50 

x. Reactions to the presentations by the citizens and the responses  1:50– 3:00 

xi. Recommendations by the policy makers     3:00-3:30 

xii. Closing Remarks by the Presiding Minister   3:30-3:50 

xiii. Anthems & Prayer       3:50-4:00 

xiv. Refreshments/Departure      4:00pm  
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ANNEX 3: PICTURE GALLERY  

 
Rt. Hon JK Lumumba the OPM Minister for General Duties responds to strategic policy issues 
during Baraza  meeting in Namutumba District on 24th February 2022 

 

Cross-section of the participants at the Baraza in Namutumba District  
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Rt. Hon Minister for General Duties (2nd from left)  presiding over the Baraza in Kyotera District on 
Thursday 3rd February 2022 

 

 
From Left- the woman MP for Fort portal city with the minister for Luwero-Rwenzori Hon. Alice 
Kaboyo at the Baraza in Fort portal city on 23rd February 2022 
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The Rwenzori region police chief makes a presentation on security status to the participants 
during Baraza meeting in  Fort Portal City 

 

 
The community in Kasese District raise hands to give their concerns during Baraza in Katwe-
Kabatoro TC on 22nd February 2022 
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Rt. Hon. JK. Lumumba responds to policy issues raised at the Baraza meeting in Budaka District on 
24th March 2022 

 

 
Cross-section of the community members that turned up for the Baraza in Budaka District on 24th 
March 2022 
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Community raise issues during Baraza in Budaka Town Council on 24th February 2022 

 

 
Kiruhura District, 3rd March 2022: Hon. Jenipher Kacha Namuyangu addressing the participants 
Baraza 
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Hon. Wilson Kajwengye, the MP for Nyabushozi county responds to issues raised during Baraza in 
Kiruhura District on 3rd March 2022 

 

 
A senior citizen raises salient concerns during Baraza in Kiruhura District 
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Cross-section of the mamoth crowd at the Baraza meeting in Nakaseke District on 9th February 
2022 
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